






















Treasurer’s Report – AGM 

I am pleased to present our Treasurer’s Report for the financial year. This has been a year of 

significant investment, careful financial management, and positive progress in strengthening 

the long-term sustainability of The Lossie 2–3 Group and The Lossie Community Hub. 

 

1. Overview of Income 

Our total income for the year was £339,047, made up of: 

• Restricted funds: £225,713 

• Unrestricted funds: £113,334 

The majority of our income this year came from restricted grants, particularly the large 

government grant awarded for the refurbishment and redevelopment of our building. 

This level of income reflects the trust placed in us by our funders and the importance of the 

community services we provide. 

 

2. Expenditure 

Our total expenditure for the year was £324,411. 

The majority of this expenditure related to restricted renovation costs, covering the 

completion of our building refurbishment and essential upgrades. 

General operational spending remained carefully managed throughout the year to ensure 

sustainability and good stewardship of funds. 

 

3. Energy Savings & Contract Changes 

A significant financial achievement this year was taking the decision to exit our previous 

electricity contract and install solar panels as part of the refurbishment. 

This has transformed our running costs: 

• Winter bills previously exceeded £2,000 per month 

• For eight months this year, our electricity bill was reduced to standing charge only 

• Our most recent winter bills are now under £500 per month 



This is a remarkable long-term saving and will free up funds to support service delivery 

rather than utilities. 

 

4. Building Our Reserves 

This year, we were able to open a reserves account and begin setting aside funds for future 

stability. 

We now have: 

• A designated reserves account 

• An emergency back-up plan to protect the organisation should unexpected costs 

arise 

This is a major step forward in ensuring the long-term financial resilience of the charity. 

 

5. Fundraising & Donations 

Our fundraising efforts and community donations generated £8,500 this year. 

This is a tremendous achievement and directly supports our day-to-day running costs, 

including essential bills and operational expenses. 

We also extend our sincere thanks to our volunteers, particularly those involved in 

fundraising events and running the charity shop. Their dedication plays a key role in covering 

the essential costs we face as a non-profit organisation. 

 

6. Future Income – Room Hire 

With the refurbishment complete, we are now able to rent out our rooms, which creates a 

new and important income stream. 

This diversification will: 

• Strengthen our financial stability 

• Reduce reliance on grant funding 

• Allow us to reinvest in services and programmes 

We expect room hire to become an increasingly valuable source of unrestricted income next 

year. 

 



7. Financial Position & Outlook 

We end the year in a strong and stable financial position, with: 

• Grant investment successfully utilised 

• Operational costs reduced 

• Reserves beginning to build 

• New income streams opening 

While we continue to operate in a challenging funding environment, we are managing our 

finances responsibly and strategically to ensure the sustainability of the Hub. 

 

8. Thanks 

Finally, I would like to thank: 

• Our staff for their careful financial stewardship 

• Our volunteers and fundraisers for their invaluable contributions 

• Our funders and supporters for enabling us to deliver vital services to the community 

Together, we have strengthened our financial foundation and prepared the organisation for a 

positive and sustainable year ahead. 

 

 

 



Good evening everyone, and thank you for joining us for our Annual General Meeting. 

It has been an incredibly busy and productive year for The Lossie 2–3 Group and The 

Lossie Community Hub, and I’m delighted to share our progress, our successes, and 

our aspirations for the year ahead. 

 

Refurbishment & Sustainability 

One of our greatest achievements this year has been the complete refurbishment of the 

building. The transformation has created a more welcoming, modern, and functional space 

for our community. More importantly, the installation of solar panels has already made a 

significant financial impact by reducing our running costs — a vital improvement for a small 

charity with limited income.  And as you entered the building you would have seen our brand 

new doors which is more secure and eliminates all the draughts we had encountered with the 

old doors, and a huge bonus is we no longer have  the big wooden doors to battle with 

opening and closing.  They will remain a permanent feature attached to the wall. 

 

Supporting Local Business & Community Activity 

We have continued to support local enterprise by offering pop-up shop opportunities to 

small businesses. These have been extremely successful and have helped local entrepreneurs 

reach new customers in an affordable and supportive environment.  We aim to continue this 

on a monthly basis, and have been busy all weekend with requests for our next 3 dates.  We 

aim to give everyone an opportunity to showcawse their business, supporting 5-6 different 

unique businesses each month. 

Our community events have also been a real highlight. It has been wonderful to see so many 

families and residents join us for the Easter Bunny, the Christmas Fayre, and our summer 

days at the Hub. These events strengthen our community spirit and showcase the Hub as a 

lively, inclusive place for everyone.  And we will continue with these going forward.  I have 

dates available of all our planned activities to hand out at the end. 

 

Grants, Funding & Growth 

In our last financial year, we have been incredibly fortunate in securing a range of grants that 

have strengthened our services and expanded our team: 

• Funding to purchase essential digital equipment 

• Grants to help us expand our resources and provide new classes 

• A Meri grant enabling us to appoint an Activity Co-ordinator 

• A three-year post funded by Robertsons, which Catherine successfully secured as 

our Family Liaison Officer 



• And most impressively, a five-year grant from the National Lottery, ensuring 

Louise’s role as Manager 

These grants are a testament to the confidence funders have in the work we do and the 

positive impact we deliver for our community. 

 

Partnerships & Community Programmes 

Our partnership with Soup n Sweet has continued to thrive, supported by a further grant that 

helps deliver this much-loved, very busy weekly event at the football club. This funding also 

enables us to offer training opportunities across various groups, ensuring that our services 

continue to grow in relevance and reach. 

As we settle into our refurbished space, we now have the capacity to expand further, and 

we are excited about introducing new groups and activities. 

 

Challenges & Board Capacity 

While we have achieved so much this year, we continue to face one ongoing challenge — 

our very small board where our members contribute over and above to help the community 

space area develop and to keep us financially sustainable. 

Each board member has been working exceptionally hard, often taking on multiple 

responsibilities to keep things running smoothly. Their dedication has been extraordinary, but 

we cannot rely on such a small team indefinitely. 

We particularly need trustees or volunteers with digital, marketing, and social media 

skills to help promote our work and raise our profile. This will be a key priority moving 

forward. 

 

Volunteers – Our Most Urgent Need 

To support our growth, we urgently need more volunteers — individuals who can help with 

groups, share their skills, or simply be a friendly presence in the building to allow classes to 

run safely and consistently. Volunteers are at the heart of community work, and expanding 

this team is essential for our continued success.  Often our stumbling block is we have to 

work around events when we can have our board members available to be present in the 

building.  If you feel you have the time to offer to be that person then we can expand what we 

already offer. 

 

 



A Heartfelt Thank You to Our Volunteers & Fundraisers 

Before closing, I want to extend a sincere and heartfelt thank you to all our volunteers who 

support our fundraising efforts throughout the year. Your commitment keeps our charity 

operating — quite literally. 

A very special thank you goes to Sandra and her team, who dedicate their time to running 

the charity shop for two months each year. Their incredible effort provides essential 

income that allows us to cover the basic but unavoidable running costs that come with 

maintaining a community building — even as a non-profit. 

Thanks to their hard work, we have been able to pay for: 

• Water bills 

• Accountancy fees 

• And most recently, the new fire door at our disabled access 

These expenses may seem routine, but they are vital for safety, compliance, and keeping our 

Hub open. Without the commitment of our fundraisers and volunteers, these essential 

costs simply could not be met. 

We are truly grateful for every hour given, every pound raised, and every act of support. 

 

Financial Reality & Small Charges Ahead 

For the past year, we have been proud to offer all our activities entirely free of charge. 

However, with no new funding available to continue doing so, we will now need to introduce 

a small nominal fee for teas, coffees, and class materials. This will help sustain the activities 

our community enjoys while keeping them accessible. 

 

Looking Ahead 

As we move forward, we are eager to: 

• Grow our membership 

• Hear ideas from the community 

• Offer new groups and opportunities 

• Strengthen our volunteer and board teams 

• Build on everything we’ve achieved this year 

Thank you to our staff, volunteers, funders, board members, partners, and the wider 

community. Your support, energy, and belief in what we do make all of this possible. 

Together, we look forward to another year of connection, support, and growth for 

Lossiemouth 



 

 




