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Objectives and activities
Objectives

Our Shed was established to provide recreational facilities and
advance the social needs, health and wellbeing of men and
women of all ages and backgrounds living within Comrie and the
surrounding areas.

We aim to achieve this within Comrie and the surrounding area
by: -

e Creating, developing and maintaining a safe and healthy facility,
namely a Men'’s Shed

e Offering a range of opportunities for members to meet and
undertake creative, physical, purposeful and recreational activities
of their choice

¢ Reducing isolation of members thereby contributing to their physical
and mental wellbeing

e Developing the capacity of members to enable them to share their
skills and knowledge with others in the community

Activities

Our main activities throughout the year in support of our aims
and objectives are centred on: -

e Developing and maintaining a facility at Hut 65, Cultybraggan Camp
with flexible opening hours to promote social and skills interaction
between members from all backgrounds. Opening hours are
Tuesday, Wednesday, Thursday and Saturday 10am-4pm (Evening
openings on Thursdays and Fridays being developed).

e Creating training and mentoring opportunities for member
acquisition of skills e.g. woodworking and metalworking.

e Developing a comprehensive events and projects programme
focussing on undertaking and participating in local community
activities e.g. Comrie Fortnight, Christmas Fairs, Cultybraggan
Camp Open Days to enable community involvement and publicity,
fundraising and recruitment for the Shed.



Structure, governance and
management

Type of governing document

Governance is in accordance with the Constitution which is supported
by our Aims and Objectives.

Trustee recruitment and appointment

Trustee recruitment and appointment is in accordance with the
Constitution.

Trustee recruitment is from within the membership.
The Vice Chair role remains vacant.
The Treasurer role was filled on a full-time basis for three years.

The Membership Representative role was filled on a full-time basis for
three years.

The Shed Constitution was amended to permit the appointment of two
Board members who do not currently have Trustee status but who will
be allocated specific responsibilities



Achievements and performance

e Shed accounts were managed over to Natwest Bankline from the
Royal Bank of Scotland since Natwest offered more favourable
terms for charities.

e Successful completion of the 2023 Community Events, Projects and
Fundraising Programme and preparation for the 2024 Programme.
Activities include a very successful December 2023 Members
Social Evening, Cultybraggan Camp Open Day, Comrie Fortnight.
Lochearnhead Games, Braco Show, “Blast in the Park” fireworks,
Christmas fairs, hospitality for Comrie Probus and supporting the
Cultybraggan Development Trust (CDT) activities programme.

e St Serf's wooden decking renewal

e Networking: Strathearn “Better Place to Live Fair”) /involvement in

the annual SMSA Network Meeting at Kinross/Community Events.






Financial review

Statement of the charity’s policy on reserves

The Board regularly assesses the financial position of the Charity.
Income received and expenditure proposed are monitored and
approved at the Board’s meetings.

In principle, the Board will pursue a Reserves Policy which ensures
that at least six months running costs are retained in a separate
funding resource. This enables the work of the Shed to continue for
that period, should future financial difficulties be encountered.

Details of any deficit

N/A

Donated facilities and services

Cultybraggan Development Trust (CDT) provide the Shed with rent-
free occupation of Hut 65.



Future plans

The Board has decided to undertake an upgrade of the electrical
distribution throughout the Shed during Spring 2005

Development of the layouts for both woodworking and metalwork
sheds to better enable the electrical upgrade while also improving
safety and quality of machinery workstations

Continue to enable a community focus by making our facilities
available as part of our Warm Spaces Fund and further developing
our events programme

Developing the relationship between the Shed and the
Cultybraggan Development Trust (CDT), the guardians of
Cultybraggan Camp

Develop our research into external grant funding to complement our
own internal fundraising activities

Additional information

We will continue to develop closer communication with our
members to encourage wider member involvement following
ongoing member reluctance to attend following the COVID
lockdown

Creation of a Veteran’s Sub Committee and development of the
“She Shed”
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