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MYMY is a voluntary and communily sector counsclling organisation, with extensive experionce in sulcide prevention snd
intervention. The organisation is a registered charity, esigblished in 2008 by several bereaved family members ond volunteers os a
direct result of an increase in lacal suicides in the Newry Down and Mottrne (NDM) Area.

The trustees present their report with the financial statements of the charity for the year ended 315t March 2024, The trustecs have
atupted the provisions of the Stat of Recor lud Practise (SORP) "Accounting und Reporting by Churilies” (FRS 102y in
preparing the annuzl report ond financial statements.

The financlal staiements have been prepared in accordance with the accounting policies st aut in notes to the financial statements
and comply with the charity's goveraing document, The Charties Act (Northem Ireland) 2008 and Accounting and Reporting by
Charities: Statenient of Recommended Practise applicable fo cherities preparing their accounts in accordance with the Financial
Reporting Standard applicable in Northern [reland SORP 2019 (FRS102).

Princlpal activities

The charity's principal uctivities during the year were o provide a free counselling service for those age 16+, free health and well-
being programmes and 1o run o charity shop os o social enterprise. In 2023/24 MYMY's counselling service hod 342 client
seferrals, 229 people atended counselling and 1785 counselling sessions were offered, The counsellors are all BACP aceredited
ond an application was made to BACP 1o broome an accredited counsclling scrvice.

MYMY also deliver health and well-being programmes. They facilitated 2 Mindfullness programmes and 12 Yoga programmes
with 129 people attending. They also ran 3 Resilience Workshops within the community.

Project 61 continued 10 operute as both a charity shop and a community hub with 2 members of staff and a volunteer team of 25,
This year they hosted Gamblers Anonymous end a Book Club. They slso creating 8 warm and welcoming space to reduce
isolution. The staff team had continuous personal development with training in: Assist, Adult Safeguarding, Bereavement and
loss, Compussionate Enguiry Training. Churity Markeling, Food Hygicne, Sofewmik, Self Harm Training, Understanding and
Supporting Autism.

MYMY's Aims are:

* To ¢nhanced the mental healih, resilience and wellbeing of individuals and families within the community by providing
appropriate, immediate help (or those who are in distress: those desling with poor mental health as well na practical upport and
guidance for their families.

+ To provide long term education, training and awareaess on building positive mentat wellbeing,

* To provide opportunities for those within their community to parlicipate n projects and activitics that build resitience and
wellbeing.

The following persons scrved as trustces through the year;

Paul Waish - Chairman

Chris Hutton - Treasurer

Deidre McKibbin - Sceretary

Dr Alison Hodnett - Trustee

David Heenan - Trustee

Cathal McMullan « Trustee

Murtina Byme - Trustee (resigned 23/04/2023)
Sam Anderson - Trustee (resigned 23/04/2023)

Structure, Governance and Manugement
Governing Document

The charity is controllcd by its constitution as an incorporated charity,
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Organisational structure
The committee is to oversee the dsy to day operations of the charity.

Risk Management
The commiltee hus a duty to identify and review the risks to which the charily is exposed and to chsure appropriate controls are in

place to provide reasonable ussurance aguinst fraud and error.

Objectives and Activities for the Public Benefit

« Support individuals who are suicidal, despairing, in disuess or who are self-harming by providing edvice, information and
appropriate services 10 cnable such persons te recelve oss} In a compassi . cfficien and professional manner.

o

Work (o slfeviae the distress and provide support, to people who bave suffeced bereavement, through sulclde or nawral
causes and essist those who suffer anguish as « result of self-harming by loved ones. Through the development of appropriate
support systems within the area of benefit.

Promote and raise awareness of positive mental health and to improve the emotional snd physical wellbsing of people residing
in the area ot benefit,

Advarice the education of the public and raise awareness of the causes and cffects erising from poor mental health, suicide,
grick, bereavement and self harm and support the rehabilitation of those individuals who have experienced them.

Financint Review

Reserves policy
The unrestricted reserves figure has been set ot the equivalent of 3 months core costs which is currently £60,000, We aspire to
increasc unrestricled reserves to 6 months running costs.

Further details on the reserves position of the charity con be scen in note 4 to the financial statements.

Review of Financial Position

The statement of financial activities for the year ended 31st March 2024 shows o deficit of £17,633. Toral expenditure was
£284,861 of which, all was applicd dircctly to the costs of activities in furtherance of the objectives of the charity.

The deficit occurred duc to expenditure on restricted funds held in opening reserves at Ist April 2023 in nccordance with funding
requirements. The unresiricted seserves of the company increascd by £17,154 during the {inancial year so the trustees were
pleased with the financisl performance of the charity during the year.

( Jutenn PR

Chris Hutton Paul Walsh
Treasurer Chairman

Approved by the board of Trustees on 9 Decemboer 2024



