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in crime either as a victim or as an offender). 

Over the past year CRJ (Triax) has provided mediation services, support to victims of crime, support 
to people with addictions, delivers OCN Child Protection and Restorative Justice Training, supports 
Community Relations' Projects, delivers in partnership CSl's and CPl's and signposts residents to the 
appropriate agencies. CRJ has played a key role in bonfire management and the development of the 
Fire Festival as part of the 15th August Feile Celebrations. CRJ have been involved in many 
community safety campaigns including road safety, anti-sectarianism, hoax bombs, floods, and home 
safety. 

17. Derry City Council - Community Safety Wardens Programme

This project is focused on responding to the individual needs of residents living in local communities 
by promoting community cohesion and improving the levels of cleanliness and attractiveness by 
reducing signal crime such as graffiti, damaged street lighting and fly tipping by reporting such matters 
to the relevant agencies, including the City Council - (enforcement of council byelaws), Department for 
Regional Development, the Northern Ireland Housing Executive and other Housing Agencies. The 
project will also focus on reducing the fear of crime and will implement crime prevention initiatives in 
order to reduce incidents of anti-social behaviour within each of the four Neighbourhood Renewal 
Areas (TRIAX~Cityside, Outer West, Outer North & Waterside). 

In the Triax area wardens are on duty from 12noon to 5pm Monday to Wednesday and from 5.30pm to 
3.00am Thursday to Sunday. 

18. Bogside & Brandywe/1 Initiative - Operation Fresh Start!Tus Maith

The aim of BBi - Operation Fresh Start/Tus Maith Project is to deliver an immediate rapid response 
team to remove graffiti, fly- tipping and litter to prevent areas becoming run down. The project will 
deliver environmental awareness programmes, workplace training opportunities, volunteering 
opportunities as well as being the core workforce for Community Improvement Schemes working with 
residents and statutory agencies this project tackles long term derelict community hotspots to address 
and resolve community issues, promote Neighbourhood Renewal and assist in the delivery of the 
Neighbourhood Action Plan priorities therefore improving the quality of life for residents living in the 
Triax ~ Cityside NRA. 

TM continues to provide support and assistance to residents across the area. Home assistance, 
painting, grass cutting and power-washing has again been complemented by the communal works, 
graffiti removal and educational campaigns that have characterised our work over the last 5 years. 
Tus Maith has worked in every part of this community and has engaged with thousands of residents 
and young people. 

19. Dove House Community Trust-Remedial Works

Dove House Community Trust is one of the key projects in the Triax area providing a range of 
community, family and youth services. The small grant for Remedial Works to Dove House has been 
discussed and supported at the Triax Infrastructure Sub-group and endorsed by the full Triax Board. 
The work will allow Dove House to enhance the facilities and provide a wider range of services to the 
local community. It is important that community facilities are kept clean, warm and to a standard that 
exudes professionalism. 
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Company law requires the charity trustees to prepare financial statements for each year which give a 
true and fair view of the state of affairs of the charitable company and the incoming resources and 
application of resources, including the income and expenditure, for that period. 

In preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the applicable Charities SORP;

• make judgments and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and 
explain the charity's transactions and disclose with reasonable accuracy at any time the financial 
position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Auditor 

Each of the persons who is a trustee at the date of approval of this report confirms that: 

• so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

• they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

The trustees' annual report and the strategic report were approved on 26th September 2024 and 
signed on behalf of the board of trustees by: 

George McGowan 
Trustee 
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Donna Mccloskey 
Trustee 

- 12 -




