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Directors of DPCE present our annual report and financial statement for the year end 2024.
We confirm that the annual report and financial statements of the company comply with
the Company Articles of Association and have been prepared in accordance with Accounting
Reporting by Charities: Statement of Recommended Practice, (SORP) applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and the Republic of Ireland, (FRS 102, effective 1st January 2019.)

Our Aims and Objectives.
Our Charity’s Vision as set out in the Company’s Memorandum of Association is to :-

e Make Donegall Pass a more vibrant and thriving area of Inner-City Belfast - a place
that is welcoming and open to all.

Our Mission is to:-

e Work in partnership with Donegall Pass residents and local community
stakeholders to enhance the environment and create opportunities which ensure
a safe, vibrant, sustainable place for all to live, work, play and grow.

Our work is guided by a commitment to the following values:-

e Transparency. We will strive to act honestly, independently and openly. We are
committed to living our values and ideals through everything we do.

e Inclusivity. We will respect people, value diversity and are committed to good
relations. We will ensure that our work is inclusive and recognises the needs of
everyone in our community.

e Innovation. We champion informed change and will place community insight,
creativity and innovation at the heart of our regeneration strategy

o Leadership. We will strive to have the strength and courage to lead the way in
our community to shape a better future.

Our supporting objectives are to:-

e Support the transition from a traditionalist, single identity community to a
multicultural community which is welcoming and a model of good practice.

® Support the social and economic regeneration of the Donegall Pass and surrounding
area through provision of training and employment.

e Support the development and sustainability of social enterprise models.

e Develop the Company’s capacity to enable the implementation of programmes and
management of assets to benefit the area and its people.

e Repurpose the former Police Station in Donegall Pass as a Good Relations
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Community Hub and resource which will provide quality affordable space for small
businesses, social enterprises, other 3rd sector organisations and childcare to thrive
and be of benefit to the local community.

Our Beneficiaries are:-

Residents living within Donegall Pass and the surrounding area who face deprivation as a
result of lack of opportunities and investment in the community. This includes:-

- Children

- Young People
- Women

- Elderly

Activities and Achievements for the year 2023 - 2024.

We annually review objectives and activities to ensure our work remains focussed on our
stated purpose. This review looks at what we achieved and the outcomes of our work in the
previous 12 months. The review looks at the success of each key activity and the benefits
brought to those groups of people we are set up to help. We have referred to the guidance
contained in the Charity Commission’s general guidance on public benefit when reviewing
our aim and objectives and in planning our future activities.

Our activities in the past year operated across 4 broad areas of work:-

- Community Development

- Consultation and Engagement
- Collaboration and Partnership
- Capacity building and Growth.

Community Development.

The primary piece of community development for DPCE this year involved preparation for
the repurpose and development of the former PSNI site on Donegall Pass. The intention is
to transform this into a Good Relations Community Hub which will be a beacon for good
relations work and become an important piece of local infrastructure to support
community needs, development and growth.

DPCE invested time in 2023 - 2024 to visit 14 other multi purpose community buildings with
a view to gauging the current market and learn from ‘lived experience’. These site visits
helped DPCE:-

e Understand community development approaches and observe effective stakeholder
engagement
® Assess potential activity and provision for the new planned site on the Pass
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Understand current market trends and requirements
Compare market prices and consider business models
Observe effective operating models

Discuss Facility Management and associated staffing models

Generate ideas for design, layout and fit out.

The following sites were visited during this window.

Ark Healthy Living Centre
Fermanagh Trust
Housing Executive sheltered accommodation
Girdwood Centre

New Gate Arts Centre
Destined Cafe

Coole Studios

Mallusk Business Park
Crescent Arts Centre

The Innovation Factory
174 Trust

Skainos Centre

2 Royal Avenue
Cathedral Youth Club

3 of these sites; 174 trust, Cathedral Youth Club and New Gate Arts Centre were attended
by local residents who gained ideas as to what a ‘new space’ in their area could look like,
how it could function and what it could provide.

DPCE have taken learning from these visits to inform new Operational, Financial and Staffing
Models as well as important spatial features and requirements for the design, development
and sustainable operation of the planned Hub.

The repurposed building will provide space for developing 3rd sector organisations, business
and social enterprises to work from, developing the local community infrastructure which
has significantly depleted in the last 60+ years. This will create better access to services and
opportunity at a local level. In this period DPCE consulted with 21 businesses and
organisations to discuss the potential for a tenancy and added value to the area for the
planned new development.



Consultation and Engagement

DPCE held a Community Engagement event in August to raise the profile of the organisation
and further build relationships at a local level. 30 Promotional Packs were distributed at this
event. Valuable conversations took place with local residents, staff and Directors, helping to
increase both the visibility and accessibility of the organisation. By the afternoon local
people were drawing other local people to the event which is an indicator of its success.

DPCE seeks to develop a community space where people feel valued and where their
opinions are heard and taken into consideration, regardless of community identities. In the
absence of a universally agreed definition for good relations, DPCE consulted with potential
tenants, directors and local community organisations to develop a framework which would
support future development and delivery stemming from the planned Hub. Ulster
University facilitated a series of discussions from which a working definition for good
relations, living statement and series of values was developed underpinning the purpose
and essence of the new space.

DPCE recognises the value of both lived and learned experience in shaping and informing
development and delivery. In October of 2023 they appointed a consultant to complete a
Good Relations Good Practice and Policy Review. The completed report provides a roadmap
of key strategic priorities which will inform and support local good relations activity and
development. 3 case studies outlining effective good relations practice; 2 local to Northern
Ireland and one UK based, were sourced as part of this work. An analysis of successful
methodologies accompanied by a series of recommendations have provided a valuable
foundation from which to develop pilot models of good relations practice.

Significant time was invested in consultation with local residents in this period. This work
helped DPCE better understand relationships, needs and concerns with regards to
community relations as well as hopes for the planned community hub. 5 groups comprising
38 local people participated in a total of 20 sessions on the theme of Community. An
additional 41 people and 15 organisations contributed to one off consultations on the same
theme. Further information was collected and corroborated by 79 completed local surveys.
158 people in total contributed to this valuable local research. Groups included youth,
young adults, women, the elderly and the Band. The information collected will be compiled
in a report which will be provided in hard copy to all local residents and will steer DPCE’s
future development and delivery.

Collaboration and Partnership.

From the outset DPCE recognised the importance of collaboration on complex social issues
and thematic areas of concern. In this period they strived to build working relationships
with other organisations working locally on similar areas of need and concern to share
learning and expertise, coordinate activity and maximise impact. They have done thisin a
number of ways:-
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Partnership with Urban Villages, (TEO), Clanmil Housing Association and Belfast City
Council to support the development of a transformational build on the former PSNI
site of Donegall Pass.

Formation of a Community Stakeholder Group to support the development of the
Good Relations Community Hub and local good relations work. 12 local
organisations sit on this group who met bi - monthly in this period. The group largely
operated at an interagency level, with some small representation from the statutory
sector and ethnic minority groups. Membership of this group is central to its impact.
This requires further consideration and investment to enable it to function at a more
multi - disciplinary level.

Social Housing Working Group. DPCE formed this group following local consultation.
The group was formed to initially create a succinct and accessible flyer breaking
down the key points on housing legislation and allocation, an area requiring clarity as
highlighted in local feedback. Membership includes 3 local community
organisations, the Housing Executive and 3 Housing Associations.

DPCE worked with both Queens and Ulster universities throughout the year to
support community development and good relations work at a local level. Ulster
shared knowledge and expertise on good relations and invested considerable time
with DPCE and wider stakeholders helping to shape and define a local context to this
work. Queens, Community, and Place and Architecture and Design met on
numerous occasions to discuss the potential for supporting DPCE to understand and
communicate the current demography of the area. Work is planned to produce up
to date data from the new Census and a CAD map of the area. This work will inform
and support a Regeneration Strategy for the area.

DPCE sits on the Board of Inner South, a collective of local organisations formed
under Neighbourhood Renewal to coordinate and support local delivery. They were
part of a Planning Committee for Winterfest, a shared good relations festival for the
3 neighbourhood areas, Donegall Pass, Markets and Lower Ormeau in December
2023. The festival brought people from all backgrounds and communities together
to welcome in the christmas season. It is a practical example of the benefit and
impact of local collaboration. This christmas festival is now planned as an annual
event following its huge success.
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Capacity Building and Growth.

The Board of DPCE recognises the importance of investing in their own infrastructure, as
they work to develop and ultimately manage a major local asset supporting community
growth, development and local regeneration. In this period they completed:-

A training and skills Audit

A Board Appraisal

A robust process for the recruitment of new Directors

An Operational Review and Planning Day which will become an annual activity
Good Relations Training

Policy development and review

A review of financial monitoring and operating systems

A scoping exercise on funding opportunities supporting the development of a
funding plan

130 meetings with other organisations in and across the area were completed in this
window to raise the profile of the organisation and further DPCE’s aims and objectives.

Training, conferences and consultations attended during the year supporting knowledge
transfer, networking and organisational development included:-

Good Relations Shared Learning Event Measuring Social Value

Media Training Connecting Communities Conference

Facilities Management Shaping the future relationship with
Government

All Ireland Tenant Engagement Conference  Trauma Informed Practice
The Art of Healing, ( Social Change ) Defining Good Relations

Financial Sustainability for Social
Enterprises

The Board of DPCE would like to thank Urban Villages for their contribution toward revenue
costs supporting core operation and the salary costs of a Capital Project Coordinator and the
Community Relations Council Core Fund for their contribution toward both core costs and
the salary of an Apprentice Administrator. Unfortunately the Apprentice position was not
filled due to a delay in the release of contracts and budgets which made the available



employment window unviable. The combined financial support however enabled valuable

work and progress in this window, providing both opportunity and security.

The Board recognises the importance of continuing to secure additional income to ensure

sustainability and support further capacity and growth. Applications were made to the
Community Relations Council Core fund to employ a Good Relations Officer to further

develop local Good Relations work and Awards For All for core costs in this reporting period.

Conclusion

DPCE invested significant time in 2023 - 2024 mapping and understanding the area and

issues and learning from both lived and learned experience. This critical work will inform
DPCE’s activity in the year ahead, ensuring that they develop services and assets which grow

from locally identified needs and the learning from those who have walked ahead.

DPCE’s Board of Directors would like to thank all who have worked alongside them and
provided support both financial and otherwise in the past year.

2024 - 2025 will focus on:-

- Continued development of partnerships and collaboration

- Developing the capacity and sustainability of the organisation

- Continued knowledge transfer and dissemination of information

- Culture and Heritage

- Spatial, social and economic development of the Pass and surrounding area

Structure, Governance and Management.
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DPCE was formed in 2017 as a CIC company by a small group of volunteers passionate about making a

positive change to Donegall Pass. It is managed by an experienced Board of Directors who have strong

connections to the Pass and a good understanding of the environment and opportunities.

From initiation DPCE focussed on engaging with local communities, Urban Villages and wider

stakeholders with an aim of identifying key areas within Donegall Pass for development. In 2019 they

secured a commitment to develop a Good Relations Community Hub on the former PSNI site of the

Pass. They anticipate that this development will play a central role in regenerating the local lives and

communities living in Donegall Pass and the surrounding area.

A Capital Project Coordinator was employed in June 2022 to work in partnership with Urban Villages,

Clanmil Housing Association and Belfast City Council to manage the development of the Good
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Relations Hub.

As their work evolved the organisation applied for charitable status which was awarded in November
2022. DPCE began the process of preparing for the dissolution of the CIC Company in this reporting
period.

DPCE believes that meaningful and lasting change in the area will derive from a coordinated, joined up
approach informed by all key stakeholders.

Directors and Office Bearers of the organisation are elected at the Annual General Meeting. The
Capital Project Coordinator operates a Senior Management function within the organisation and
reports directly to the Board. Staffing and organisational development involves a consultation process
with the Board of Directors before approvals are granted. A quorum of 3 is a minimum requirement.
Financial monitoring is managed by the Capital Project Coordinator and overseen by a Finance and
Audit Committee who convene each month and report to the Board. Annual budgets are prepared
and presented to the Board at the start of each financial year.

The organisation has adopted a process for the recruitment and development of the Board. All new
Directors are provided with a Directors Handbook providing details of the history of the organisation,
Articles of Association, Strategic and Operational Plan, responsibilities of Directors and Office Bearers,
the organisational structure and annual accounts. This is further supported by a meeting with the
Senior Manager and Chairperson, providing an overview of current and planned activities of the
organisation.

Directors delegate day to day management of the organisation to the Capital Project Coordinator,
currently Lisa McCloy as of 1st June 2022.

The remuneration of staff is guided by relevant sector pay scales. Salaries are reviewed annually as
part of a staff appraisal process and are informed by pay scales, inflation and increases in the National
Living Wage.

Risk Management.
DPCE carries out regular risk management reviews of all aspects of its operations, in particular those

related to the operations of finances of the charity and is satisfied that systems and procedures are in
place to mitigate exposure to major risks.
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Statement of Directors Responsibilities.

The Directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under
that law the Directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice, ( United Kingdom Accounting Standards and
Applicable Law ). The financial statements are required to give a true and fair view of the state of
affairs of the company and of the surplus or deficit of income over expenditure of the company for
that period. In preparing the financial statements the Directors are required to:-

e Select suitable accounting policies and apply them consistently
Make judgements and estimates which are reasonable and prudent

® Prepare the financial statements on a going concern basis unless it is appropriate to
presume that the company will discontinue in business.

The Directors are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time, the financial position of the company and that enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Statement of Directors’ Confirmations.

In the case of each persons who are Directors at the time when the report is approved, the
following applies:

a) Sofar as each Director is aware, there is no relevant audit information, ( information
needed by the company’s auditors in connection with preparing their report) of which
the company’s auditors are unaware.

b) Each Director has taken all the steps that they ought to have taken as a Director in order
to make themselves aware of any relevant audit information and to establish that the
Company’s auditors are aware of that information.

Public Benefit Statement.

The Directors of DPCE confirm that they have complied with their duty under the Charities Act
(Northern Ireland) 2008 and the Charities (Accounts and Reports) Regulations (Northern Ireland)
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2015 to have regard to the Charity Commission’s guidance on public benefit and that the public
benefit requirement has informed the activities of the organisation in the year to 31st March
2024.

By Order of the Board

L- M < ('_la .
Lisa McCloy

Capital Project Coordinator 13th December 2024



