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Draft Financial Statements at 11 September 2025 at 12:10:56
THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

CHAIRPERSON'S FOREWORD
FOR THE YEAR ENDED 31 MARCH 2025

The establishment of a Ministerial Taskforce in September 2024 marked a watershed moment for the controlled
sector. CSSC Chief Executive, Mark Baker, was asked to chair this critical initiative and working alongside senior
representatives from the Education Authority (EA) and the Department of Education (DE), he ensured that the voice
of controlled schools remained at the heart of these vital discussions.

The Taskforce's work has delivered a clear roadmap for change. In February 2025, the Minister accepted the
recommendation of a two-phase approach to reshape how controlled schools are supported: firstly, the
establishment of an Interim Controlled Schools Unit (CSU) within the EA by September 2025, followed by legislation
to create a dedicated Managing Authority for Contralled Schools (MACS).

This work represents years of CSSC advocacy coming to fruition. It aims to address longstanding challenges whilst
strengthening the sector's ability to serve diverse communities through an inclusive, non-denominational Christian
ethos. An open to all ethos defines the origins of Controlled schools, and these developments are intended to
deliver even better outcomes for the pupils and families and the communities they serve.

As we look ahead, | want to thank our Council members and staff for their unwavering dedication during this pivotal
period. | would like to extend our gratitude to Kenneth Twyble who resigned in 2024 after 8 years of committed
service to Council. | also want to welcome our new member Alan Strong who joined us in 2024.

The foundations are now in place for a stronger, more sustainable future for the controlled sector.

Mark Orr KC
Chairperson i
Date: /1q \l' Lt/




Draft Financial Statements at 11 September 2025 at 12:10:56

THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

CHIEF EXECUTIVE OFFICER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The 2024-25 year has been defined by one overriding priority: securing equitable support and management
arrangements for controlled schools. When the Independent Review of Education published "Investing in a Better
Future" in December 2023, it crystallised concerns previously raised by CSSC and others that support
arrangements far controlled schoals needed urgent action.

Being asked to chair the Ministerial Taskforce represented both an immense responsibility and an unprecedented
opportunity. Working alongside senior representatives from the Department of Education (DE) and the Education
Authority (EA), comprehensive stakeholder engagement was undertaken throughout autumn 2024. The message
from controlled school leaders was consistent: they needed more strategic, proactive support tailored to the unique
needs of the controlied sector.

The Taskforce delivered its final report to the Minister on 20 December 2024, proposing a phased transformation.
The Minister's acceptance of these recommendations on 3 February 2025 marked a historic moment. For the first
time since the establishment of CSSC, a clear route has been identified to achieve equitable support structures for
controlled schools. The collaboration between EA and CSSC, through the CSU, in the short term is intended to
facilitate the delivery of tangible improvements for controlled schools whilst concurrently commencing preparations
for MACS which is intended to bring more equitable and consistent support.

Throughout this period, CSSC maintained its commitment to excellence in operational delivery. Our annual
conference ‘Controiled Schools - an equitable future. What next?’ was held on 20 February 2025 and witnessed
the unanimous endorsement of the Taskforce recommendations by member schools.

We continued delivering the CSSC Ethos and Leadership Programme supporting an increasing number of
controlied schools. The Building Capacity Programme's study visit to Shanghai with controlled schools exemplified
our ongoing commitment to global best practice and evidence-informed school improvement. During intensive
Taskforce preparations, we continued strategic representation across key education forums.

Shane McCurdy, CSSC Head of Corporate Services, retired on 31 March 2025 after 6.5 years of dedicated service
to CSSC and the education sector. | extend our gratitude to Shane and wish him a well-deserved and fulfilling

retirement.

The year ahead will require continued collaboration as we see the implementation of these changes. The Taskforce
will continue meeting to oversee progress, ensuring that the voice of controlled school leaders remains central

throughout.




THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS
102)" (effective 1 January 2019).

Strategic objectives and activities of CSSC in 2024-25

Strategic context: A new era of support for Northern Ireland’s largest education sector

In June 2024, Council approved a strategy to prioritise working towards equitable support and management of
controlled schools, specifically addressing the lack of efficient and effective support for controlled schools by their
managing authority, the Education Authority (EA), and the misrepresentation and misunderstanding of the sector.
This strategic focus culminated in the Minister establishing a Taskforce in September 2024, chaired by CSSC's
Chief Executive, which significantly impacted the year's activities and outcomes.

CSSC simultaneously delivered on the strategic objectives established in 2022-23, together with a focus on
addressing the systemic inequalities in support for controiled schools. Moving forward into 2025-26, Council will
review its strategic objectives in light of CSSC's evolving role alongside the Interim Controlled Schools Unit and our
collaboration in delivering improved support arrangements for controlled schools.

A New Era for Controlled Schools - The Foundation for Change

The Independent Review of Education (December 2023), provided validation of concerns CSSC has consistently
raised since its inception. The Review's clear identification of "suboptimal arrangements” for controlled schools,
concluding that the EA was "stretched too thin and is conflicted by servicing all school types, leaving Controlled
schools relatively unsupported,” proved instrumental in securing the Minister's commitment to establishing a
Ministerial Taskforce in September 2024. The Review highlighted the fundamental challenge facing controlled
schools: EA's dual role as both managing authority for controlled schools and service provider for all sectors creates
competing pressures that have disadvantaged the sector.

Establishment of the Ministerial Taskforce

In September 2024, Education Minister Paul Givan announced the establishment of a Taskforce to identify solutions
for more effective and equitable support for the controlled sector. CSSC Chief Executive Mark Baker was appointed
as Chair, working collaboratively with senior representatives from DE and EA.

Taskforce Recommendations

On 20 December 2024, the Taskforce delivered its comprehensive report to the Minister. This report outlined
evidence-based findings, proposed solutions, and outlined an implementation roadmap designed to address the
longstanding challenges facing the controlled sector.

The Taskforce's work was underpinned by compelling evidence of the challenges facing controlled schools. Analysis
of Key Stage 4 (GCSE) data since 2012 revealed persistent achievement gaps, with Catholic maintained schools
consistently outperforming controlled schools by 8-12 percentage points despite serving communities with higher
levels of socioeconomic disadvantage. Through consultations with controlled school leaders, several critical areas
of need were consistently identified: a clearer sectoral vision and more coherent leadership, improved tools and
support for school improvement, proactive rather than reactive support, support tailored to individual school
contexts, and enhanced collaboration.

Minister's Acceptance of Recommendations

On 3 February 2025, Minister Paul Givan publicly accepted the Taskforce recommendations, acknowledging that
"controlled schools are a core part of our education system, comprising almost haif of all schools across Northern
Ireland." The Minister's acceptance represented a historic commitment to addressing systemic inequities that have
disadvantaged controlled schools for decades.




THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Phase 1: Interim Controlled Schools Unit (CSU)

The first phase involves establishing an Interim Controlled Schools Unit within EA by September 2025. This interim
collaborative model is designed to facilitate delivery of tangible improvements for controlled schools whilst
commencing preparations for a dedicated standalone body.

Key features include coordinated service delivery bringing together school governance support, school development
and improvement services, area planning coordination, sectoral support and strategic guidance, ethos development,
and leadership appointment support. Enhanced collaboration through a formalised partnership agreement between
EA and CSSC will enable collaborative planning and shared decision-making. The CSU will provide proactive,
relational support with staff who have thorough understanding of sectoral needs and individual school contexts.

Phase 2: Managing Authority for Controlied Schools (MACS)

The second phase involves establishing a dedicated Managing Authority for Controlled Schools as a standalone
statutory body, requiring primary legislation to transfer identified duties and functions from EA to MACS.

MACS will have controlled schools as its sole focus, ensuring dedicated strategic leadership and support. MACS will
develop sector-specific vision and strategy addressing unique needs of controlled schools and diverse communities
they serve. As a statutory body reporting to the Department of Education, MACS will provide a structured
accountability framework for controlled sector support and assume responsibility for key managing authority
functions including governance support, leadership development, area planning coordination, and strategic sectoral
advocacy.

Implementation Roadmap and Next Steps

The Minister requested the Taskforce continue as an implementation group, meeting every six weeks to maintain
consistent progress. EA is responsible for finalising CSU governance arrangements and staffing structure. A formal
collaboration agreement between EA and CSSC, conducting comprehensive resource assessment, developing
stakeholder engagement and communications plan will be established.

DE will commence legislative preparation work for MACS supported by CSSC.
Medium-term objectives for EA will include CSU operational launch by September 2025.

Evaluation of CSU effectiveness will inform MACS development, legislative drafting and pre-legislative consultation,
business case development for MACS establishment, and staff transition planning and resource allocation.

This transformational agenda represents the most significant development for controlled schools since
CSSC's establishment, promising to deliver the focused, equitable support the controlled sector has long
advocated for whilst maintaining collaborative relationships with education partners across Northern
Ireland.

CSSC continued to deliver the following strategic priorities:

1. Support better outcomes for all pupils through provision of high quality education

CSSC continued to provide comprehensive direct support to controlled schools focused on raising educational
standards and improving outcomes for pupils across the sector.

This included:
« Representing the sector through submitting written and oral evidence to public consultations

« Delivering the ongoing Ethos and Leadership programme, which supported schools in developing self-
evaluative approaches to school improvement

» Providing individual school engagements throughout the year focused on raising standards and supporting
controlled schools' participation in shared education initiatives

« Leading a study visit to Shanghai as part of the Building Capacity Programme in partnership with the
Confucius Institute NI, enabling educators to observe and learn from a high performing system

« Continuing partnership work including the THRIVE strategic partnership in Newtownabbey and
collaboration with Ulster University on the Taking Boys Seriously project




THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2. Build understanding that the controlled sector is diverse and inclusive

CSSC worked systematically to address misconceptions about the controlled sector and promote understanding of
its inclusive and diverse nature:

« Supporting schools in demonstrating their openness to all communities and highlighting the diversity of the
controlled sector, which encompasses nursery, primary, secondary, grammar, integrated, Irish-medium, and
special schools

« Engaging with controlled school leaders through various forums and events, including induction seminars
for first-time principals and the chairperson of their Board of Governors to enhance understanding of
CSSC's role and strategic objectives.

3. Promote the role controlled schools have in serving their communities
CSSC emphasised the community-centred role of controlled schools and their vital contribution to local areas:

« Supporting schools in reflecting on their embeddedness and connection to their communities while
promoting controlled schools' role in serving diverse communities across Northern Ireland

s Facilitating sharing of good practice through events and continuing development of a community profiling
toolkit to enable schools to better understand and serve their local communities

4. Engage and collaborate with partners to ensure equitable support for the controlled sector
This included focusing on representing controlled schools' interests at the highest levels of government:

« Chairing the Ministerial Taskforce on controlled schools support from September to December 2024,
collaborating closely with DE and EA to develop both interim and long-term proposals for equable and
consistent sector support

- Submitting the Taskforce Report to the Minister in December 2024, which was subsequently endorsed

Representing controlled schools through the Ministerial Taskforce, ensuring school leaders’ voices
remained central to reform proposals

« Engaging with MLAs and MPs, including appearances at the Northern Ireland Assembly Committee for
Education, and advocating for controlled schools within area planning and strategic education frameworks

« Delivering the Annual Conference and AGM in February 2025 to communicate reform proposals to the
sector, receiving unanimous endorsement from member schools for the Minister's reform commitments

5. Optimise opportunities to encourage effective governance in controlled schools
CSSC continued supporting effective governance across controlled schools through comprehensive development

activities:

« Providing ongoing support to schools on governance matters and delivering governor development
sessions with particular focus on ethos

» Attending Board of Governor meetings when invited to address specific concerns and supporting the
reconstitution process for school governing bodies

- Promoting the importance of school governors as advocates for their schools and the wider sector




THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6. Represent the sector effectively to ensure an enduring role and valued role for controlled schools within
a network of sustainable schools.

CSSC maintained its representative function while leading transformational change for the sector including
participating with educational partners in the area planning process and advocating for the needs, perspectives,
ethos and long-term sustainability of the controlled sector within area planning structures, and through the area
planning process. CSSC engaged with controlled schools participating in estate planning to provide quality support
to inform representation of the controlled sector’s views and needs

This included:

- Consultation engagements with individual schools informed 24 responses to prepublication and
development proposal consultations which had potential to impact on controlled schools.

« CSSC representation continued at area planning group meetings including Area Planning Steering Group
(APSG), Area Planning Working Group (APWG), Area Planning Local Group (APLG) Pre-school Education
Group (PEG), Integrated Education (IE) Steering Group and IE Working Group.

« During the year, CSSC participated in a total of 1,076 school support engagements. This included:
* 1,004 one-to-one engagements, where CSSC representatives provided direct support

- 58 cluster advisory engagements, where CSSC officers met with groups of schools in an advisory
capacity

« 14 cluster representative engagements, where CSSC officer were present at an engagement with
a group of schools in a representational capacity

Promote trust and respect by nurturing a collective ethos

CSSC continued supporting schools in developing and expressing their distinctive ethos as controlled schools:

« Delivering ethos-focused development sessions and trauma-informed practice approaches, with ethos
development accounting for 49% of all school interactions

« Providing coaching support while facilitating sharing of effective practice in ethos expression and
development across the controlled school network

Financial review
The results for the year are set out on page 17 to the attached financial statements along with the total funds at the
year end.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.




THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management

a. Key functions

The Education Act (Northern Ireland) 2014 made provision for the funding of sectoral bodies. On 14 October 2014,
during the Education Bill: Second Stage debate, the Education Minister stated the functions of ‘a new organisation
to provide support for controlled schools’. Thus, the functions of CSSC are:

providing a representational and advocacy role for controlled schools, including advice and support in
responding to consultation exercises in respect of education policies, initiatives and schemes and in regard
to relationships with DE, EA and other Departments working with schools within the sector to develop and
maintain its collective ethos, including, where appropriate, a role in identifying, encouraging and nominating
Governors and ensuring that ethos is part of employment considerations

working with EA to raise educational standards

participating in the planning of the schools’ estate, assessing ongoing provision within the sector;
participating in area-based planning co-ordinated by DE and EA, including membership of DE's area
planning steering group; engaging, where appropriate, in strategic planning processes, including
community planning

building cooperation and engaging with other sectors on matters of mutual interest, including the promotion
of tolerance and understanding. CSSC’s Articles of Association enable Council to provide educational and
other necessary support to individual controlled schools and to controlled schools as a whole. See below
link (reference debate at 4pm).

http://aims.niassembly.gov.uk/officialreport/report aspx?&eveDate=2014/10/14&doclD=209460#56 1900

b. Appointment of directors

The Board of Directors is constituted as follows.

One Director elected by those members representing nursery schools attending the meeting at which the
election takes place.

One Director elected by those members representing special schools attending the meeting at which the
election takes place.

One Director elected by those members representing secondary schools attending the meeting at which
the election takes place.

One Director elected by those members representing grammar schools attending the meeting at which the
election takes place.

Two Directors elected by those representing primary schools attending the meeting at which the election
takes place.

Three representatives of Transferor Representatives’ Council.

Four Directors who have expertise of assistance to the charity, provided that no such Director shall be
employed in the public sector but shall be supportive of the aims and objectives of the controlled sector.

Directors are elected and appointed for four years.

The Directors who served during the period were:

Mark Orr (KC) (Chairperson)

Andrew Brown (Dr) (Vice-Chairperson)
Peter Hamill (Dr)

Michael Carville

Catherine Chambers

Paula Leitch

Rosalind McFeeters

Darren Mornin (Dr)

Heather Murray

John Anderson

Kenneth Twyble (Resigned 20 June 2024)
Marshall Kilgore
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Grace Trimble
Alan Strong (Appointed 23 September 2024)

c. Director induction and training
The Company Secretary ensures that appropriate induction and training is given to all Board members.
d. Risk management and internal control

The Directors are responsible for ensuring that an effective system of internal financial control is maintained and
operated by the Council. The system of internal financial control is based on a framework of regular management
information, administrative procedures and a system of delegation and accountability.

The Finance and General Purposes Committee reviews the financial reports and provides assurance to Council on
the budget setting process and appropriateness of expenditure ensuring CSSC remains within the Grant allocation.
The Audit, Governance and Risk Committee reviews the risk register on a quarterly basis and provides assurance to
Council that the CSSC risk management strategy has been implemented which is designed to minimise any
potential risks identified.

During 2024-25, CSSC managed significant organisational risks arising from the Ministerial Taskforce work, staff
capacity constraints due to three vacant posts (16% of workforce), and the retirement of the Head of Corporate
Services at year end. The Chief Executive assumed direct financial management responsibilities following this
departure, with clear segregation of duties maintained and robust internal financial controls continuing across all
relevant functions.

e. CSSC governance arrangements

CSSC is grant funded by DE and an annual programme of work is undertaken to deliver on behalf of the controlled
sector. This sits within CSSC's business plan which outlines priorities, objectives and resources for the year ahead.
Quarterly reporting ensures that CSSC remains on target to deliver its objectives.

Following consideration in Quarter 1 of the reporting year, Council agreed that the functions previously delegated to
the Education and Research Committee and the Audit, Governance and Finance Committee be rescinded, with
Council itself conducting all business directly from September 2024. Members also agreed that Council would meet
six times per year rather than the previous ten meetings.

Prior to September 2024, Council met ten times per year, once every month from January — June and September to
December, with a range of issues considered by Council.

These governance changes streamlined decision-making during a year of significant strategic focus on the
Ministerial Taskforce work whilst maintaining appropriate oversight and accountability.
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Statement of trustees' responsibilities

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Company and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company
and enable them to ensure that the financial statements comply with the Companies Act 2008. They are also
responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention

and detection of fraud and other irregularities.

Auditor
in accordance with the company's articles, a resolution proposing that HM Chartered Accountants be reappointed

as auditor of the company will be put at a General Meeting.

The trustees' report was approved by the Board of Trustees.

W
Mark Orr
Trustee

18 September 2025




THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

Opinion

We have audited the financial statements of The Controlled Schools’ Support Council (the ‘Charity’) for the year
ended 31 March 2025 which comprise the statement of financial activities, the statement of financial position, the
statement of cash flows and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you were:

« the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

» the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group's or the parent company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The other information comprises the information included in the Directors’ Report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

-10 -



THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of trustees' responsibilities, the Trustees, who are also the directors of the
Charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is availabie on the Financial Reporting Council’s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

-11-



THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

Our approach to identifying and assessing the risks of material misstatement in respect of irregutarities, including
fraud and non-compliance with faws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the company through discussions with directors and/or
senior management, and from our commercial knowledge and experience of the sector;

We focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the company, including Companies Act 2006, taxation legislation, data protection,
anti-bribery, employment, environmental and health and safety legislation:

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

- identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud, and

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries to identify unusual transactions;

assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 2 were indicative of potential bias; and

» investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims; and
reviewing correspondence with HMRC and the company’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

12 -



THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities Accounts
and Reports Regulations (Northern Ireland) 2015. Our audit work has been undertaken so that we might state to the
charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and
the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Angela Craigan (Senior Statutory Auditor)
for and on behalf of HM Chartered Accountants

Chartered Accountants
Statutory Auditor

18 September 2025
6th Floor East Tower
Lanyon Plaza

8 Lanyon Place
Belfast

Co. Antrim

BT1 3LP

{9 128
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income and endowments from:
Donations and
legacies 3 1,030,970 15,186 1,046,156 1,030,547 42,780 1,073,327
Investments 4 - 235 235 - 294 294
Other income 5 - 5,805 5,805 - 1,992 1,992
Total income 1,030,970 21,226 1,052,196 1,030,547 45,066 1,075,613
Expenditure on:
Charitable activities 6 1,030,906 20,114 1,051,020 1,050,045 44,059 1,094,104
Net incoming/(outgoing)
resources 64 1,112 1,176 (19,498) 1,007 (18,491)
Other recognised gains and losses
Actuarial gain on
defined benefit
pension schemes 2,000 - 2,000 34,000 - 34,000
Net movement in funds 2,064 1,112 3,176 14,502 1,007 15,509
Fund balances at 1 April
2024 (29,738) 39,394 9,656 (44,240) 38,387 (5,853)
Fund balances at 31
March 2025 (27,674) 40,506 12,832 (29,738) 39,394 9,656

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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Draft Financial Statements at 11 September 2025 at 12:10:56

THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2025

2025 2024
Notes £ £ £ £
Current assets
Debtors 14 12,540 5,262
Cash at bank and in hand 38,090 61,571
50,630 66,833
Creditors: amounts falling due within 15
one year (37,798) (57,177)
Net current assets 12,832 9,656
Defined benefit pension liability 16 -
The funds of the Charity
Restricted income funds 17 40,506 39,394
Unrestricted funds (27,674) (29,738)
12,832 9,656

The company is entitied to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 2008, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 18 September 2025
Mark Orr (KC) (Chairperson)

Trustee

Company registration number NI619273 (Northern Ireland)
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Notes £ £ £ £
Cash flows from operating activities
Cash absorbed by operations 20 (23,716) (36,590)
Investing activities
Investment income received 235 294
Net cash generated from investing activities 235 294
Net cash generated from financing activities - -
Net decrease in cash and cash equivalents (23,481) (36,296)
Cash and cash equivalents at beginning of year 61,571 97,867
Cash and cash equivalents at end of year 38,090 61,571
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

13

1.4

Accounting policies

Charity information

The Controlled Schools’ Support Council is a private company limited by guarantee incorporated in Northern
Ireland. The registered office is 2nd Floor, Main Building, Stranmillis Road, Stranmillis University College,
Belfast, BT9 5DY.

Accounting convention

The financial statements have been prepared in accordance with the Charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 20% straight line
Computers 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.9

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current fiabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Government grants 1,030,970 15,186 1,046,156 1,030,547 42,780 1,073,327
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4

5

Income from investments

Interest receivable

Other income

Other income

Restricted
funds
2025

£

235

Restricted
funds
2025

£

5,805

Restricted
funds
2024

£

204

Restricted
funds
2024

£

1,992
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Charitable activities

Total Total
2025 2024
£ £
Staff costs 927,828 909,834
Staff Training 349 6,385
Insurance 7,553 4,184
Travelling expenses 16,648 1,245
Rent 33,500 34,667
Service charges 14,410 11,720
Cleaning 5131 4743
Light and heat 5,468 6,480
Printing, postage and stationery 1,566 2,532
Telephone and fax 2,905 3,331
Legal and professional 2,780 6,882
Other administrative expenses 27,189 55,337
1,045,327 1,047,343
Grant funding of activities (see note 7) 693 41,761
Share of governance costs (see note 8) 5,000 5,000
1,051,020 1,094,104

Analysis by fund
Unrestricted funds 1,030,906 1,050,045
Restricted funds 20,114 44,059
1,051,020 1,094,104

7 Grants payable
Charitable Charitable

activities activities
2025 2024
£ £
Grants to individuals 693 41,761
8 Support costs allocated to activities
2025 2024
£ £
Governance costs 5,000 5,000
Analysed between:
Charitable activities 5,000 5,000
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements

10 Trustees' remuneration and expenses

2025

5,000

2024

5,000

None of the Trustees (or any persons connected with them) received any remuneration during the year, but
one of them was reimbursed a total of £45 travelling expenses (2024- Trustees were reimbursed £Nil).

11 Employees

The average monthly number of employees during the year was:

Directors
Employees

Total

Employment costs

Wages and salaries
Social security costs
Other pension costs

The number of employees whose annual remuneration was more than £60,000
is as follows:

£60,001 to £70,000
£80,001 to £90,000

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Aggregate compensation

2025
Number

13
18

31

2025

721,669
70,366
135,793

927,828

2024
Number

13
18

2024

685,171
66,061
138,787

890,019
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12

13

14

15

16

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Tangible fixed assets

Cost
At 1 April 2024

At 31 March 2025

Depreciation and impairment
At 1 April 2024

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income

Retirement benefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

Fixtures and
fittings
£

18,870

Computers

£

12,564

18,870

12,564

18,870

12,564

18,870

12,564

2025

9,131
3,409

12,540

2025

11,427
26,371

37,798

Total

31,434

31,434

31,434

31,434

x

1,897
3,365

5,262

2024

10,621
46,556

57177
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Retirement benefit schemes (Continued)

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

Defined benefit schemes

Key assumptions

2025 2024

% %

Discount rate 5.8 4.8
Expected rate of increase of pensions in payment 25 26
Expected rate of salary increases 4 41
CPI Inflation 25 26
Proportion of employees opting for early retirement 25 26
Mortality assumptions
The assumed life expectations on retirement at age 65 are:

2025 2024

Years Years

Retiring today
- Males 21.6 21.7
- Females 245 2486
Retiring in 20 years
- Males 22.2 2277
- Females 252 256
The amounts included in the statement of financial position arising from the
Charity's obligations in respect of defined benefit plans are as follows:

2025 2024
Liabilities/(assets): £ £
Present value of defined benefit obligations 2,148,000 1,916,000
Fair value of plan assets (2,148,000)  (1,916,000)

Deficit in scheme - -
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Retirement benefit schemes

Movements in the present value of defined benefit obligations

Liabilities at 1 April 2024

Current service cost

Benefits paid

Contributions from scheme members
Actuarial gains and losses

Interest cost

Other

At 31 March 2025

Movements in the fair value of plan assets

Fair value of assets at 1 April 2024

Return on plan assets (excluding amounts included in net interest)
Benefits paid

Contributions by the employer

Contributions by scheme members

Other

At 31 March 2025

The actual return on ptan assets was £7,000 (2024 - £86,000).

Fair value of plan assets

Equity instruments

Property

Government Bonds
Corporate Bonds

Cash and better liquid assets
Multi asset credit

Other

2025
£

863,496
214,800
330,792

77,328
244,872
287,832
128,880

(Continued)

2025
£

1,916,000
143,000
(35,000)

48,000
(432,000)

85,000
423,000

2,148,000

2025
£

1,916,000

(7,000)
(35,000)
131,000
48,000
95,000

2,148,000

2024
£

760,652
178,188
287,400

88,136
237,584
249,080
114,960

2,148,000

1,916,000
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

17

18

19

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Restricted Funds - All Funds

Previous year:

Restricted Funds - All Funds

Analysis of net assets between funds

At 31 March 2025:
Current assets/(liabilities)

At 31 March 2024:
Current assets/(liabilities)

Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

At 1 April Incoming
2024 resources

£ £

39,394 21,226
At 1 April Incoming
2023 resources

£ £

38,387 45,066

Unrestricted
funds.

2025

£

(27,674)

(27,674)

Unrestricted
funds
2024

(29,738)

(29,738)

Resources At 31 March

expended 2025
£ £
(20,114) 40,506

Resources At 31 March

expended 2024

£ £

(44,059) 39,394

Restricted Total
funds

2025 2025

£ £

40,506 12,832

40,506 12,832

Restricted Total
funds

2024 2024

£ £

39,394 9,656

39,394 9,656
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THE CONTROLLED SCHOOLS’ SUPPORT COUNCIL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

20 Cash absorbed by operations 2025

£

Surplus/(deficit) for the year 1,176
Adjustments for:

Investment income recognised in statement of financial activities (235)

Difference between pension charge and cash contributions 2,000

Movements in working capital:

(Increase)/decrease in debtors (7,278)
(Decrease) in creditors (19,379)
Cash absorbed by operations (23,716)

21 Analysis of changes in net funds

The Charity had no material debt during the year.

2024
£

(18,491)

(294)
20,000

245
(38,050)

(36,590)
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