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Report of the trustees for the year ending 30 June 2025

The trustees are pleased to present their annual directors’ report together with the financial
statements of the charity for the year ending 30 June 2025 which are also prepared to meet
the requirements for a directors’ report and accounts for Companies Act purposes. The
financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).

The purposes of the charity

Eoin Henry Foundation Ltd was established to help promote the relief of sickness and the
preservation of health among people residing permanently or temporarily in Northern Ireland.

Our volunteers

Our volunteers include those named as Trustees (including Chair Trustee), the Secretary and
other persons who offer their voluntary services on an ad hoc basis.

Achievements and performance

The charity has managed to provide services and support to both local and regional charities
and persons in need. Regular donations and fundraising have been fundamental to the
success of the charity as well as voluntary services provided by the Trustees, Secretary and
other members of the local community.

Financial review

During the year ended 2025, the Charity undertook a number of successful fundraising
activities. The principal event was the Annual Gala Ball, which generated significant donations
in support of the Charity’s ongoing objectives. In addition, the Charity organised a Supercar
Run and a Christmas Toys for Kids initiative, both of which contributed positively to fundraising
efforts and community engagement.

The Charity continues to operate with minimal overheads, as all Trustee activities are
undertaken on a voluntary basis and no fixed running costs are incurred.

As a result of the strong performance across all fundraising activities, including the Supercar
Run, the Charity reported a net surplus for the year.

The Charity’s reserves at the year-end comprise funds raised during the year, which have
been or will be applied in furtherance of its charitable purposes. This includes distributions
made to more than 20 local charities, as well as the provision of toys to children through the
Christmas initiative. The Trustees are satisfied that the Charity remains a going concern and is
well placed to continue its activities in the future.
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Reserves policy and going concern

The Trustees have considered the Charity’s need for reserves in light of its current operating
model and future plans. As the Charity has no fixed running costs and all Trustee activities are
carried out on a voluntary basis, the requirement to hold reserves for ongoing operational
expenditure is minimal.

The Charity’s policy is therefore to maintain sufficient reserves to:
e Ensure the orderly management of cash flow between fundraising activities and the
distribution of funds;
e Meet any short-term or unforeseen liabilities as they arise; and
e Provide flexibility in the timing of charitable donations, particularly where funds are
committed but not yet distributed.

The Trustees aim to minimise the level of funds held in reserve and, where practicable, to
distribute funds to beneficiaries in a timely manner in furtherance of the Charity’s objectives.

At the year-end, the level of reserves held was considered appropriate given the timing of
fundraising activities and planned distributions. The Trustees review the reserves policy
annually to ensure it remains aligned with the Charity’s structure, risk profile, and charitable
activities.

Plans for future periods

The Trustees will continue to identify local registered charities in need of funds to help the
relief of sickness and the preservation of health among people residing permanently or
temporarily in Northern Ireland.

Following the year-end, the Trustees distributed funds raised during the year to more than 20
local registered charities. These post year-end distributions reflect the Charity’s ongoing
commitment to ensuring that funds raised are applied in a timely and effective manner in
furtherance of its charitable purposes.

Looking ahead, the Trustees intend to continue this approach by promptly allocating funds
raised to suitable beneficiary organisations, while also seeking to expand the Charity’s
fundraising activities and network of supported charities to increase its overall impact.
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Reference and administrative details

Company number:  NI646672

Charity number: 107854

Registered Office: 127 Agivey Road

Kilrea
BT51 4AY
Website: http://www.eoinhenryfoundation.com
Advisors
Accountant: JohnstonGrieve Chartered Accountants
3 Wellington Park
Belfast
BT9 6DJ
Bank: Danske Bank
Ballymoney
Northern Ireland
Trustees
Chair Trustee: Stephen Henry
Trustees: Veronica Henry

Kevin Johnston
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Structure, Governance and Management
Governing document

Eoin Henry Foundation Ltd is operated as a community association following the same format
as a company limited by guarantee governed by its Memorandum and Articles of Association.
The association became a registered charity with the Charity Commission on 14 December
2020. Registered Charity number 107854.

Appointment of trustees

The existing trustees are responsible for the recruitment of new trustees. The trustees believe
this approach ensures that new trustees are respected members of the local communities.
The Trustees are volunteers and do not receive remuneration for activities relating to the
charity.

Organisation

The board of trustees administers the charity. The board normally meets quarterly and covers
development, membership and finance. A Chair is appointed by the trustees to manage the
day-to-day operations of the charity. To facilitate effective operations, the Chair has delegated
authority, within terms of delegation approved by the trustees, for operational matters
including finance and development related activity.

Administration
A number of companies donate services during the year for continued administration of the
Charity. This is a significant resource that allows the Charity to donate as much funds raised

as possible direct to local charities. The most significant of these are;

EFS (NI) Ltd
JohnstonGrieve Chartered Accountants

Principal funding sources
The charity’s main source of income is donations received at fundraising events. Giving at

organised events is both generous and encouraging. Voluntary donations by direct debit /
standing order transactions are also received throughout the year.
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Trustee’s responsibilities in relation to the financial statements

The charity trustees of Eoin Henry Foundation Ltd are responsible for preparing a trustees’
annual report and financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the charity trustees to prepare financial statements for each year which
give a true and fair view of the state of affairs of the charitable company and the group and of
the incoming resources and application of resources, including the income and expenditure, of
the charitable group for that period. In preparing the financial statements, the trustees are
required to:
e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP;
e make judgements and estimates that are reasonable and prudent;
o state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
e prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and the group and hence taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

Statement as to disclosure to our accountants

In so far as the trustees are aware at the time of approving our trustees’ annual report:
¢ there is no relevant information, being information needed by the accountant in
connection with preparing their report, of which the accountant is unaware, and
¢ the trustees, having made enquiries of fellow directors that they ought to have
individually taken, have each taken all steps that he/she is obliged to take as a director
in order to make themselves aware of any relevant information and to establish that
the accountant is aware of that information.

By order of the board of trustees

SHhtnty

S Henry

Date
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Income and expenditure account

NOTES

Income
Donations

Income from charitable
activities

Total Income

Expenditure
Cost of raising funds

Expenditure on charitable
activities

Total expenditure

Net deficit and net
movement in funds for the
year

Interest received

Reconciliation of Funds

Total funds brought forward

Total funds carried forward

Unrestricted Restricted Total Total
Funds Funds 2025 2024
£ £ £ £
118,550 - 118,550 100,994
118,550 - 118,550 100,994
25,979 - 25,979 24,228
86,304 - 86,304 79,257
112,283 - 112,283 103,485
6,267 - 6,267 (2,491)
57 - 57 51
89,759 - 89,759 92,199
96,083 - 96,083 89,759

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

By order of the board of trustees

SHhtnty

S Henry

Date
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Balance Sheet

As at 30 June 2024

2025 2024
NOTES £ £
CURRENT ASSETS
Cash at bank 4 96,083 89,759
NET ASSETS 96,083 89,759
The funds of the charity
Unrestricted income funds 96,083 89,759
Restricted income funds - -
TOTAL CHARITY FUNDS 96,083 89,759

The directors are satisfied that the company was entitled to exemption from Audit under
Sections 475 and 477 of the Companies Act 2006 and that no member or members have

requested an audit pursuant to Section 476 of the Act.

These Accounts have been prepared in accordance with the provisions applicable to

Companies subject to the small companies regime.

The directors acknowledge their responsibilities for:

i ensuring that the company keeps accounting records which comply with Section

386; and

ii preparing accounts which give a true and fair view of the state of affairs of the

company as at the end of the financial year and of its profit or loss for the financial

year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to

accounts, so far as is applicable to the company.

By order of the board of trustees

SHhtnty

S Henry

Date
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Notes to the Accounts

1. Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation
uncertainty in the preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and the Companies Act 2006. Eoin Henry
Foundation Ltd meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s).

b) Preparation of the accounts on a going concern basis

The Trust reported a net cash surplus of £6,324 for the year. The trustees are of the
view that the charity is a going concern.

c) Income

Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the
income will be received, and the amount can be measured reliably. Income from
government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is
recognised when the charity has entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received
and the amount can be measured reliably and is not deferred.

d) Donated services and facilities

Donated services and donated facilities are recognised as income when the charity
has control over the item, any conditions associated with the donated item have been
met, the receipt of economic benefit from the use by the charity of the item is probable
and that economic benefit can be measured reliably. In accordance with the Charities
SORP (FRS 102), the general volunteer time of the Friends is not recognised and refer
to the trustees’ annual report for more information about their contribution. On receipt,
donated services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.
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e) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid
or payable by the Bank.

f) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes
of charity. Designated funds are unrestricted funds of the charity which the trustees
have decided at their discretion to set aside to use for a specific purpose. Restricted
funds are donations which the donor has specified are to be solely used for particular
areas of the Trust’s work or for specific projects being undertaken by the Trust.

g) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, it is probable that settlement will be required, and the
amount of the obligation can be measured reliably. Expenditure is classified under
the following activity headings:

e Costs of raising funds comprise the costs of commercial trading including the bar and
coffee lounge and their associated support costs.

¢ Expenditure on charitable activities includes the costs of performances, exhibitions and
other educational activities undertaken to further the purposes of the charity and their
associated support costs.

o Other expenditure represents those items not falling into any other heading.
Irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.

h) Tangible fixed assets

Individual fixed assets costing £1,000 or more are capitalised at cost and are
depreciated over their estimated useful economic lives on a straight line basis as

follows:
Asset Category Annual rate
Long leasehold buildings 1-2%
Plant, equipment and motor vehicles 10-33%

i) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments
with a short maturity of three months or less from the date of acquisition or opening of
the deposit or similar account.
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2. Legal status of the Trust

The Trust is registered as a company limited by guarantee, registered on 29 June 2017 and
will have no share capital. In the event of the charity being wound up, the liability in respect of
the guarantee is limited to £5 per member of the charity.

On the 14 December 2020, the Eoin Henry Foundation Ltd was officially placed on the Charity
Commission register under Charity no. 107854.

3. Financial Performance of the charity

Unrestricted Restricted Total Total
Funds Funds 2025 2024

Expenditure
Cost of raising funds
Promotional materials 1,273 - 1,273 1,476
Office expenses 60 - 60 50
Venue hire and raffle prizes 24,501 - 24,501 20,855
Bank Fees 145 - 145 1,847
Total Cost of raising funds 25,979 - 25,979 24,228
Expenditure on charitable
activities* 86,304 - 86,304 79,257
Total expenditure 112,283 - 112,283 103,485

*Expenditure on Charitable Activities represents amounts paid to regional and national
registered charities and other individuals that the members have deemed in need of support
as per the Objects of Eoin Henry Foundation Ltd.

4. Cash at bank

Unrestricted Restricted Total Total
Funds Funds 2025 2024

Balance at bank 96,083 - 96,083 89,759




