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We Are NI
Foundation

The Northern Ireland Foundation is an independent, non-profit, non-
governmental organisation that develops programmes around:

a shared future in Northern Ireland
local community activism
the exchange of international best practices

Our values and beliefs
The Northern Ireland Foundation is guided by the following values and
beliefs:

We believe in the principle of consent — that it is up to the people
of Northern Ireland to determine their constitutional status and
relationships.
We believe there are valuable lessons to be learnt from the
experience of others, particularly in conflict and post-conflict
societies across the world.
We believe that if people can better understand other cultures
and traditions through respectful dialogue, they are more tolerant
and accepting of differences.
We believe that debating public policy on socio-economic matters
affecting all people is better than the contest of ethnic identities.
We believe that local communities and neighbourhoods are best
placed to take decisions and responsibility for choices on the
provision of services.
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Vision

Mission

Our vision is a Northern Ireland where the promotion of a shared
society is seen as normal, in a culture of respect among all
individuals and identities.

The Northern Ireland Foundation exists to bring coherency to the
work for a shared society in Northern Ireland.

Vision And
Mission
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Objectives

We will focus our work on the following objectives:
To facilitate cooperation between organisations working for a
shared society
To maximise awareness and impact of our work
To maintain a lean and effective organisation
We are committed to progress Northern Ireland beyond mere co-
existence, towards a shared future for all.
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Overall Public Benefits
Community Engagement: The project forged an ongoing partnership
with the Lower Oldpark Community Association (LOCA). This
collaboration facilitated the sharing of conflict memories, future
plans, and raised awareness about heritage and regeneration. It
fostered a sense of community and unity.

Educational Impact: The project increased footfall, particularly
among childhood library users, stimulating educational memories
and encouraging commitment to the restoration plans. It provided a
valuable educational resource for the community.

Heritage Preservation:  The activities contributed to the
preservation of the iconic Carnegie Library, rescuing it from a state
of decay and potential dereliction. The restoration work was carried
out with a commitment to preserving the building's distinctive style
and grace, including its distinctive gargoyles.

The achievements of the Carnegie Library project encompassed
significant community involvement in heritage-led regeneration, the
rescue of a decaying library, and the formulation of plans for its
refurbishment and future use. 
This multifaceted effort showcased the power of heritage
preservation, community engagement, and cultural activities to
revitalize a cherished landmark and foster unity among residents.

Carnegie Library 
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Heritage Education
 The project aimed to promote heritage education through various
initiatives. These included organizing eight 'hard hat' tours, which
attracted a total of 120 participants. 
Additionally, the project facilitated study visits and hosted two days
of an 'open house' event during the European Heritage Open Days in
September 2021, drawing in 156 visitors. 
These activities provided an opportunity for individuals to engage
with the heritage and history of the site.

The project actively worked towards fostering reconciliation within
the community. This involved conducting cross-community
workshops centered on 'peace walls' and international peace-
building efforts. By addressing issues related to conflict and
reconciliation, the project aimed to bridge divides and promote
unity among community members.

Community Reconciliation
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Comparative Research
Collaboration with the University of Aarhus is a key aspect of ta
comparative research component of our activities. 
Together, we delved into exploring community dynamics and
conflict resilience, closely engaging with local residents to gain
insights into their experiences and perspectives. 
This academic partnership aimed to contribute valuable knowledge
to the field.

We also celebrated arts and culture by organizing poetry readings,
book launches, and film screenings tailored for young people.
 These cultural events aimed to engage the community in creative
and artistic expressions, providing a platform for artistic endeavors
and fostering cultural appreciation.

Arts and Culture



 Carnegie  Oldpark
Library 

 Ani Kanakaki  (Belfast) said “the significance of this heritage asset to the
local community is remarkable. For almost one century made a change in the
lives of the people of Lower Oldpark and the wider North Belfast area, as a
landmark as well as a hub of culture and regeneration. Working with the local
community, I had the privilege to listen many stories about how Carnegie
Oldpark Library benefited former and current residents. This is not only
inspiring, but also a big challenge for all of us working on this project-to give
this building a meaningful future and transform it to a place that creates real
opportunities.” 

Full article is  at  https://www.ulsterarchitecturalheritage.org.uk/case-
studies/carnegie-oldpark-library/  
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Overall, the achievements of the Carnegie Library project
encompassed significant community involvement in heritage-led
regeneration, the rescue of a decaying library, and the formulation
of plans for its refurbishment and future use. 
This multifaceted effort showcased the power of heritage
preservation, community engagement, and cultural activities to
revitalize a cherished landmark and foster unity among residents.

Overall Result

Funding Success: The project successfully secured private funding
to repair and upgrade the gas heating system, ensuring the comfort
and functionality of the facility.
Structural Restoration: Efforts were made to address structural
issues. This included the repair and renewal of lime mortar wall
pointing to rectify water ingress problems and the opening up of
previously opaque windows, allowing more natural light into the
building.

Development 
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Contact Us

+44 (0)28 9089 1799

info@northernireland.foundation

https://northernireland.foundation
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