Kids Together Belfast

Directors” Repeort
for the year ended 31 March 2024

Structure, Gevernance and Management
Governing Decument
The organisation is a charitable company limited by guarantee. The company was established under a

Memorandum: of Association which established the objects and powers of the charitable company and is
govemned under its Articles of Association..

Recruitment and Appointment of Trustees

Under the requirements of the Memorandum the Trustees hold office until the next Annual General Meeting
and! are eligible for re-election.

Individuals are invited to serve as Trustees on the basis of their abilities and background so as to achieve a
balance between those: from the business;, voluntary and charity sectors.

Trustees Induction and Training

The Trustees have conducted a review of the major risks to which the charity is exposed. Where appropriate;,
systems or procedures have been established to mitigate the risks the charity faces. Internal controll risks are
minimised by the implementation of procedures for autherisation of all transactions and! projects. Procedures
are in place: to ensure: compliance with health and safety of staff, volunteers, clients and visitors to the
premises. These procedures are periodically reviewed to ensure that they continue to meet the needs of the:

Ovrganisational Structure:

At present Kids Together Belfast has 5 Trustees who meet regularly and are responsible for the strategic
direction and policy of the charity.

A scheme of delegation is in place and day to day responsibility for the provision of the: services rest with the
Strategic Development Co-ordinator and! Project Co-ordinators:.

Investment policy

Any surplus funds are transferred into short termy savings accounts for investment.

Reserves Policy

The: Trustees retain funds in the: charity in order to provide sufficient working capital to facilitate the ongoing:

activities. The target for unvestricted fand! reserves is six: months support costs:.

Volunteers
The: charity is appreciative of the efforts of its volunteers who are: involved in service: provision.
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Statement of Trustees" Responsibilities

The directors are responsible for preparing the Directors Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year;, which give a true
and! fair view of the state of affairs of the company and of the incoming resources and application of
resources,, including the income and expenditure; of the charitable company for the year. In preparing those
financial statements the directors are required to:

- select suitable accounting policies and then apply then consistently;

- observe the methods and principles im the Charities SORP;,

- make judgments and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed andl explaimed in the fimanciall statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The: directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the company and to enable them to ensure that the financial statements
comply with: the Companies Act 2006. They are also responsible for safegnarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditors
The auditors are deemed  to be reappointed in accordance with Section 487(2) of the Companies Act 2006.
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to

the audit, but of which the auditor is is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and! to establish that the auditor is; aware of such information.

Laura Flannigan (Dec 24, 207 08:56 GMT)

Director

Laura Flannigan
DATE:3rd December 2024
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