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Rathfern Community Regeneration Group

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual Teport together with the
financial statements and auditors’ report of the charitable company for the year ended 31 March 2025,

Objectives and activities
Objects and airﬁs

The charity's obj cctive is that ali residents living in the Macedon ward of Newtownabbey enjoy a high quality of
life, are able to achieve their economic, social and educational goals, and are part of a strong, prosperous and
caring community. In order to achieve its objectives the charity aims to:

-manage z community building which provides high quality facilities and a range of activities which are
accessible to the local community

-continuously develop and update the building to meet the changing needs of the users

~develop acﬁviﬁes that increase participation in civic life including opportunities for gelf-development,
volunteering and involvement in local decision-making.

Public benefit

The charity has added value by increasing the quality of life for residents in Rathfern. It has developed a master
plan for the area as a whole working with the community through community consultation and public meetings.
Programmes are rin which develop employability skills, build social cohesion, improve the general area and
empower those living in the area to create 4 better enviropment in which to live. The centre is becoming the
focal point for| community activities and is used by a wide range of users and statutory bodies. Antrim. and
Newtownabbey Borough Council contributes to the running costs of new and existing community projects n
line with Council's Community Development grant aid programmume.

Achievements and performance

Our youth project was high on the agenda each month in order to work with the young people for programmes,
outings and the Summer Scheme. Some staffing issues were raised and were monitored and managed by the
Manager. We also lost a long-time user Royal Tara Trish Dance Academy who no longer had young people from
this area and thought it best that they relocated to another area they had lots of children registered with therm,
Our manager sought approval to work with the Local Community Fund to reprofile an underspend into & new
post of Youth Development Officer as the current evaluation suggested this was the way forward for the entire
youth programme. The proposals were agreed to with the Local Community Fund and the new position was
filled in September 2024, During the evaluation process we had a number of staffing matters to resolve which
meant additional hours for some staff and additional responsibilities with salary increases for others,

Our Summer scheme was a great SUCCESS again and our Halioween event raised £626 for a youth club trip to the
World War One Batilefields plaaned for 2026. To date the young people and Staff have raised a total £3,630
towards their trip.

With the New Year 2025 came 2 range of new pricrities which included more youth club activities, better
engagement with the PSNI and other youth groups in the Antrim and Newtownabbey areas. We had a whole list
of storm damages that need fixed and we then set a time scale of Easter time 2025 to have all this work carried
out by the Council, local contractors, staff members and volunieers.

Recently we assisted the formation of some new groups, The Silver Sovereigns Senior Citizens group, The
Cloughfern Women’s Group and the Rathfern Mothers and Toddlers Group who all meet at different times in
the Centre an& growing each week.

Due to additional workloads for all merabers of staff, the Board and other Staff members agreed to help out by
manning the reception, to allow Lesanne and Marilyn to prepare the end of year accounts and carry out the
paperwork required for: The local community Fund, Antrim and Newtownabbey Borough Council and the
Education Authority who have all awarded grant to the project.
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Rathfern Community Regeneration Group

Trustees’ Report

Financial review
The Club had a Surplus of £7,154 (2024 surplus of £23.076). Net assets totalled £106,369 (2024 £99,215).

Plans for futuré periods

Aims and key objectives for future periods

To work with Ahtrim and Newtownabbey Borough Council to see the revamp of our Qutdoor Play area which
needs some attention due to over use, as it gets used every day by the Playgroup in the mornings, by a series of
Child Minders in the afternooas and young people from the local area in the late afternoons and evenings, seven
days a week. We have lobbied for this over the past four years and according to elected members, the
contractors will lbe onsite within the next month. We have also requested that the under used outdoor gym in the
estate be relocated to the park beside the pond, this is a good recycling objective as Council are no longer
providing outdoor gym equipment and may bring other gym equipment to our location, which allows parents to
use the equipment whilst their children are at the play park.

Rathfern Community Regeneration Group are very keen to set up a working group to inchide representatives
from Council, tine Belfast Hills, the Woodland Trust and ourselves to work on a managerent and improvement
plan for Carnmoney Hill. This plan may include a aumber of History Points being established on the Hill to
provide oral history via mobile phones as part of the Peace Plus Programme.

A rumber of funding applications nave been identified for later this year to assist us with projects and
programmes; to do the work our manager has a dedicated team of staff members identified to include sourcing
the information required to making the applications.

Buildings and ground maintenance will continue as a priority as we pride ourselves and Council ag one of the
jewels in the Community Development crown in the Borough of Antrin & Newtownabbey but it needs constant
attention and observation to keep it in the way we want.

We have identified the need for another building out the back 25metres long X 12metres wide by 3metres high
and have sent ajrequest into Council which can allow us to proceed in principle due to the fact that we now have
our site landlocked by the boundaries of Fernlea Lane at the rear, the social housing on the right, the ponds on
the left and our building at the front. This building will be capable of providing soccer, badminton, archery and
hockey and will allow us to take these activities out of the main complex, freeing up additional space and
creating additional revenue. It wiil also allow the youth club to expand into additional nights for youth
provision. We at the very start of this proposal and wiil be taiking to potential funders after April 2025.

This brings me to the very last priority but probably the most important, Tommy Kirkham our manager and
mentor will be retiring this year, Tommy had the foresight to start Rathfern Coramunity Regeneration Group In
2012 and secure the old community centre which has since had a number of phases, which include two
extensions and the development of the green space at the rear of the complex which is renowned in Antrimm and
Newtownabbey within the Community Development sector. We now need to identify and secure a new manager
capable of filling that position, we had hoped that Tommy would not leave us entirely but maybe assist us with
overseeing funding applications and continuing his position on the Board as Company Secretary but after
thirty-two veats in Community Development and a number of years as an elected representative he is more than
entitled to have a break. As a friend and the Chairman of Rathfern Community Regeneration Group I want to
thank him on behalf of the Board of Directors.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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Rathfern Community Regeneration Group

Trustees' Report

The annual repoft was approved by the trustees of the charity on 23 June 2025 and signed on its behalf by:

Mr George Hill ‘
Trustee
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Rathfern Community Regeneration Group

Independent Examiner's Report to the trustees of Rathfern Community Regeneration
| Group ("the Company')
I report to the cﬂarity trustees on my examination of the accounts of the Company for the year ended 31 March
2025.

Respousibilities and basis of report

As the charity’s trostees of the Company (and 2lso its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Charities Act
(Northern Ireland) 2008 (‘the 2008 Act’) and the Companies Act 2006 (“the 2006 Act’). You are satisfied that
the accounts of the Company are not required by charity or company law to be audited and have chosen instead
to have an independent examination.

Having satisﬁed myself that the accounts of the Company are not requived to be audited under Part 16 of the
2006 Act and are eligible for independent examination, 1 report in respect of my examination of your charify’s
accounts as carried out under section 63 of the 2008 Act and section 145 of the Charities Act 2011 (‘the 2011
Act’). In carrying out my examination 1 have followed the Directions given by the Charity Comumission: for
Northern Ireland under section 65(9)(b) of the 2008 act and the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent eiaminer’s statement

I have completéd my examination. | confirm fhat ro matters have come to my attention in connection with the
examination giving me cause to believe:

1. accountiné records were not kept in respect of Rathfern Community Regeneration Group as required by
section 386 of the 2006 Act; or

2. the accouhts do not accord with those records; ox

3. the accounts do not comply with the accounting requiremnents of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not 2 matter considered as part of an
independént examination; O

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concems and have come across 0o other matters in connection with the examination to which atiention

should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

_ xaminer
Chartered Accountants Ireland

6 Doagh Road
Ballyclare

Co Antrim
BT39 9BG

23 June 2025
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Rathfern Community Regeneration Group

Statement of Financial Activities for the Year Ended 31 March 2025
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)
Unrestricted Restricted Total
funds funds 2025
! Note £ £ £

Income and Enidowments from:
Donations and legacies 3 1,160 145,156 146,316
Charitable activities 51,163 - 51,163
Total income 52,323 145,156 197479
Expenditure oﬁ:
Charitable activities 5 (17,779) (172,546) (190,325)
Total expenditure (17,779 (172,546) (190,325)
Net income/{expenditure) 34,544 (27,390) 7,154
Net moverent in fands 34,544 (27,390) 7,154
Reconciliation% of funds
Total funds brojught forward 69,796 29419 §5,215
Total funds carried forward 16 104,340 2,029 106,369

Unrestricted Restricted Total

funds funds 2024
Note £ £ £

Income and Epdowments from:
Donations and legacies 3 500 158,870 159,370
Charitable activities 48,572 - 48,572
Total income : 46,072 158,870 207,942,
Expenditure (j;n:
Charitable activities 35 {10,717y (174,149) (184,866)
Total expenditure (10,717) (174,149) (184,866)
Net incomef(ekpenditure) 38,355 {15,279) 23,076
Net movement in funds 38,335 (15,279) 23,076
Reconciliatioh of funds
Total funds brought forward 31,441 44 698 76,139
Total funds carried forward 16 69,796 29,419 99215

All of the cha“irity's activities derive from continuing operations during the above two periods.
The funds brefakdown for 2024 is shown in note 16.

The notes on pages 8 fo 17 form an integral part of these financial statements.
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Rathfern Community Regeneration Group
(Registration number: NI660274)
Balance Sheet as at 31 March 2025
2025 2024
Note £ £

Fixed assets
Tangible assets; 12 31,190 32,160
Current assets
Debtors 13 1,633 1,251
Cash at bank and in hand 14 79,610 69,071

81,243 . 70,322
Creditors: Amounts falling due within one year 15 {6,064) (3,267)
Net current assets 75,179 67,055
Net assets 106,369 99,215
Funds of the charity:
Restricted income funds
Resiricted fands 2,029 29,419
Unrestricted ij:ﬂcome funds
Unrestricted funds 104,340 69,796
Total funds 16 106,369 99,215

For the financial vear ending 31 March 2025 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating 10 small companies.

Directors’ responsibilities:

« The membjers have not required the charity to obtain an andit of its accounts for the year in question in
accordance with section 476; and

«  The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 6 to 17 were approved by the trustees, and anthoriged for issue on 23 June
2025 and signed on their behalf by:

PN g S T
[ESSTT
Ms Anna Bond Mr George Hill
Trustee Trustee

The notes on pages 8 to 17 form: an integral part of these financial staiements.
Page 7




Rathfern Community Regeneration Group

Nofes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity iz limited by guarantes, incorporated in Northemn Ireland, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
43 Knockenagh Aveoue

Newtownabbey
Co Antrim
BT36 6BE

These financial statements were authorised for issue by the trustees on 23 June 2025,

2 Acceunting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out helow.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of freland
(FRS 102) and the Companies Act 2006.

Basis of preparation
Rathfern Community Regeneration Group meets the definition. of a public benefit entity under FRS 102. Assets

and liabilities are initially recognised at historical cost or fransaction value unless otherwise stated in the
relevant accounting policy notes. :

|
Going concerh
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
CONCErn not any significant areas of uncertainty that affect the carrying valae of assets held by the charity.

Income and éndowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured relizbly.

Donations and legacies

Donations are recognised when. the charity has been notified in writing of both the amount and settlement date.
Tn the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

Grants receivable

Grants are recognised when the charity has an entitlement to the fimds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a Hability and included on the balance sheet as deferred income to be released.

I

Expenditure

All expenditure is recognised once there is a legal or consiructive obligation {0 that expenditure, it is probable
gettlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs o that category. Where costs cannot be directly aitributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of tme spent, and depreciation charges allocated on the portion of the assel’s use.
Other support cbsts are allocated based on the spread of staff costs.

Charitable acti vities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneﬁciaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature pecessary to support thern.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, ot per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised based on the acerual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or fo assets. CGrrants relating to reverme
are recognised in income over the period in which the related costs are recognised. Grants relating fo assets are
recognised over the expected useful 1ife of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation

The charity i$ considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a ¢haritable company for UK corporation tax purposes. Accordingly, the
charity is potentially exemnpt from taxation in respect of income or capital gains received within categories
covered by thapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargesble

Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fized assets
Individual fixed assets costing £0.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.
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Rathfern Community Regeneration Group
Notes to the Financial Statements for the Year Ended 31 March 2025
Depreciation apd amortisation

Depreciation is provided on tangible fixed assets so as 1o write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Trade debiors
Trade debtors are amounts due from customers for merchandise soid or services performed In the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provisien for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash eguivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
husiness from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
mconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlerent for at least twelve months
after the reporting date, they are presented as non-current lizbilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction cosis, Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recogaised as a charge to the Statement of Financial
Activities ovet the period of the relevant borrowing.

Interest expense is recognised on the wasis of the effective interest method and is included in interest payable
and similar charges.

Borrowings aﬁe classified as current Habilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on transiation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to pon-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on nop-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settiement is neither planned nor likely to occur {therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive incotne and
reported under ;equity.

Fund structare
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
. is restricted to that area or purpose.

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of F inancial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.
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Notes to the Financial Statements for the Y

3 Income from donations and legacies

Dionations and legacies;

Donations from companies, trusts and similar

proceeds
Grants, including capital grants;
Govemnment grants

Total for 2025
Total for 2024

4 TIncome from charitable activities

Rent from use of centre
Tuck Shop income

Total for 2025
Total for 20243

5 Expenditure on charitable acijvities

Charitable Acﬁivities
Aliocated Support Costs
Staff Costs

Total for 2025
Total for 2024

Rathfern Community Regeneration Group

ear Fnded 31 March 2025

Unrestricted
funds Restricted Total
General funds funds
£ £ £
1,160 - 1,160
- 145,156 145,156
1,160 145,156 146,316
500 158,870 159,370
Unrestricted
funds Total
General funds
£ £
46,850 46,850
4,313 4,313
51,163 51,163
48,572 48,572
Unrestricted
funds Restricted Total
General funds funds
£ £ £
- 64,833 64,853
17,779 8,986 26,765
- 96,817 96,817
17,779 170,656 188,435
10,717 172,349 183,066

In addition to§ the expenditare analysed above, there are also governance costs of £1,890 (2024 - £1,800) which
celate directly to charitable activities. See note 6 for further details.
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Rathfern Community Regeneration Group

Noﬁes to the Financial Statements for the Year Ended 31 March 2025

6 Analysis of governance and support costs

Governance costs

Restricted Total
funds funds
! £ £
Independent examiner fees
Examination of the financial statements 1,880 1,890
Total for 2025 1,890 1,890
Total for 2024 1,300 1,800
7 Net incomiﬁg/outgoing resources
Net incoming resources for the year inciude:
2025 2024
£ £
Operating leases - plant and machinery 468 468
Depreciation of fixed assets 4,816 4,075

8§ Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year. ‘

No trustees ha{re received any reimbursed expenses or any other benefits from the charity during the year.

9 Staff costs

The aggregate payroll costs were a8 follows:

2025 2024
£ £
Staff costs during the year were:
‘Wages and salaries ‘ 96,124 84,490
Pension costs 694 766
96,818 85,256

The monthly average number of persons (incfuding senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2025 2024
| No Ne
Number of staff - Projects 7 6
Number of staff - Premises 1 1
| 8 7
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Notes to the Financial Statements for the Year En

No employee received emoluments of mo

Rathfern Community Regeneration Group

10 Independent examiner's remuneration

Exatnination of the financial statements

11 Taxation

re than £60,000 during the year.

The charity is a registered charity and is therefore exempt from taxation.

12 Tangible fixed assets

Cost
At 1 April 202¢
Additions

fLe

At 31 March 2025

Depreciation
At1 April 2024
Charge for the year

At 31 March 2025

Net book value
At 31 March 2025
At 31 March 2024

13 Debtors |

Trade debtors;

14 Cash and cash equivalents

Cash on han&
Cash at bank
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2025 2024
£ £
1,890 1,800
Furniture and Computer
equipment equipment Total
£ £ £
41,610 2,363 43,973
- 3,846 3,846
41,610 6,209 47,819
10,150 1,663 11,813
3,301 1,515 4,816
13,451 3,178 16,629
28,159 3,031 31,190
31,460 700 32,160
2025 2024
£ £
1,633 1,251
2025 2024
£ £
1,130 599
78,480 68,472
79,610 69,071




Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

15 Creditors: ajmounts falling due within one year

2025 2024
£ £
Trade creditors | - 1,127
Other taxation and social security 731 337
Other creditors | 3,299 -
Accruals 2,034 1,803
6,064 3,267
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Ended 31 March 2025

16 Funds

Unrestricted fﬂnds

General

Restricted fun

Total funds

Unrestricted
General

Restricted fun

Total funds

ds

nnds

Balance at 1 Incoming Resources Balance at 31
April 2024 resources expended March 2025
£ £ £ £

69,796 52,323 (17,779) 104,340
29,419 145,156 {172,546) 2,029
99,215 197,479 (190,325} 106,369
Balance at 1 Incoming Resources Balance at 31
April 2023 resources expended March 2024
£ £ £ £
31,441 49,072 (30,717 69,796
44,698 158,870 (174,149) 29419
76,139 207,942 (184,866) 99,215
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Rathfern Community Regeneration Group

Notes to the Financial Statements for the Year Fnded 31 March 2025

17 Analysis of net assets between funds

Tangible fixed

assets

Current assets |

Current liabilities

Total net assets’

Tangible fixed
Current assets

Current liabilities

Total net assets

18 Related pa

assets

rty transactions

There were no related party fransactions in the year.

Unrestricted Total funds at
funds Restricted 31 March
General funds 2025
£ £ £
3,806 27,384 31,190
103,299 {22,056) 81,243
(2,765} (3,299) (6,064)
104,340 2,029 106,369
Unrestricted Total funds at
funds Restricted 31 March
General funds 2024
£ £ £
1,733 30,427 32,160
71,330 {1,008) 70,322
(3,267} - {3,267)
69,796 26,419 99215
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