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Duncairn Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Period from 1 January 2023 to 31 March 2024

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the period ended 31 March 2024.
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Duncairn Community Partnership Limited
Company Limited hy Guarantee
Trustees' Annual Report (Incorporating the Director’s Report) (continued)

Period from 1 January 2023 to 31 March 2024

Structure, governance and management
The financial reporting period was extended until March 2024 to align with funders year end,

Governing Document )
Duncalrn Community Parinership Lid is a company limited by guarantee governed by s Memorandum
and Articles of Asscciation

Appointment of trustees

‘The Chairparson and Trustees recruit and select new Truslees as needed. Naw Trusiees are recruited
on tha relevance of their professional skills and thelr potentlal to be able 1o make a helpful contribulion
to the governance of the charity. As pari of the recruitmenl process they are made aware of a Trustees’
legal obligations under charily and company law, the content of the Memorandum and Arlicles of
Association, the committee and decision making processes, the business plan and recent financial
performance of the charity,

Once the potential new Trustee has agreed to be considered far appointment to the role, the Truslees
mee! lo review and lo vote on fhe candidates' suitability for appointment. If there is unanimous
agreement, their names are lhen proposed for appointment, to the vating Members of the Company at
lhe next Annual General Maeting.

Arrangements for selting pay and remuneration of key management personnel

The directars consider the board of directars, who are the charity's trustees, and the senior managemeant
team comprise the key management personnel of the charity in charge of directing and contrefling,
running and operating the chatily on a day to day basis. All directars give of their time freely and no
director received remuneration in the year. Staff salaries are sef alongside NJC Scales as determined
by respective funders,




Duncairn Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (incorporating the Director's Report) fcontinued)

Poriod from 1 January 2023 to 31 March 2024

Our Vision
Communities and people - connected, sustainable, safe and healihy for future generations,

Our Mission
To understand and reduce the stress of ongoing challenges experienced by those who use our services
and work in partnership with others lo increase opportunities for better outcomes for all.

Our purposes and activities!

+  Promote fhe benelit of residents of the Lower North Belfasl Area without distinction of age, gender,
race, political, refigious or other apinion, by association with statutory authorities, voluntary organisations
and residents in a comman cross community effort to advance education and o provide (or assist in
praviding) facilities in the interests of social welfare, for health, recreation and leisure time accupation,
with the object of impraving the conditions and quality of fife for the entire communily.

In shaping our objectives for the year and planning our activities, the rustees have considered the
Charity Commission's guidance on public benefit.

The strategies employed to achieve the charily’s aims are ta;

«  Develop, support and prornote community initiatives that contribute toward making North Belfast a
safe place for everyohe.
« Develop, support and promote reconailiation through Initiatives that:

Posilively address the legacies of the past;

Facilitate better understandings of one another,;

Enhance relationship and parinership-building precesses.

Build relationships and trust for paace, building activities and astablish a cross-community

visioning process to build a shared future within and between interface communities,

»  Engage with individuals who have not previously participated in community development
or peace buiiding activities.

»  Underpin the peace process and promote gconomic prosperity by cteating conditions

where interface communities are content to proceed with the physical removal of peace

walls.

e v & B

Our objectives continue to be achieved by:

.+ Encouraging contact, dialogue and reconciliation between different sides of our community.

»  Building refationships and trust for peace, building aclivities and establish a cross-community
visloning process to build a shared future within and batween interface communities.

. Engaging with individuals who have not previousiy pariicipated in community developtnent or peace
building activities.

«  Underpinning the peace process and promote economic prosperity by creating conditions where
interface communhities are content to praceed with the physical remaval of peace walls.




Duncairn Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Period from 1 January 2023 to 31 March 2024

Achievements and performance

GCP continues to perform very well in successfully meeling our aims and objectives. This year DCP has
been awarded lwo years funding from IF| .

DCP has, as ah organisation, continued te operate to meel our aims and objectives and to review our
communication policy to include grealer use of technology and inlernet software,

»  Training residents in a range of activilies aimed al developing their personal skills and transferring
this knowledge into supporting wider community development and good relations practice. This is a
core element of our work and we continue lo embrace zoom technology as a means of facilitating online
engagement in relation fo dalivering a flexible training programme.  Online meetings has also allowed
voluntears to provide a range of support work to DGP staff such as completing evaluations, sutveys
organlsing and supervising online programmes and acllvities,

«  Work at our peace barrier sites continues despite a number of surges in sectarian related ASB at
several interface areas such as Duncaim Gardens, North Queen Street, L.imeslone Road and Alexandra
park. This Jed to an increase In community tensions with DCP responding through use of a secure
group chat which connacts DCP staff, board members and representatives several statutory

agencies. This group has cantinued lo be an extremely positive means of communication and early
warning system for unrest at our peace barrier sites

»  Hiflman Cout Site

Durlng the final quarter of 2023/24, DCP continued lo monilor the successful completion of
fmprovement works at oy Hilman Court interface site. Unfortunately residents in this area experience
ongoing annual ASB associated with a bonfire site located on Adam Street. This bonfire site has
subseguently been removed and relocated to Eglingham Street

«  North Queen Street Interface Site

Pragress has been made on this site with NIHE staff continuing to work in parinership with residents.
improvemeant works at this site have been completed with high levels of satisfaction being recorder by
DCP staff.

- Alexandra Park Inferface site

Heightened community tensions continue to impact on progress required at this site, DCP has lobbied
the development of a partnership with Belfast City Council to consider a more slrategic overview lo
benefit this parficular area. To date DCP staff have attended numerous meetings involving BCG,
community groups and local residents.

»  Numerous interface structurss and gates

DCP continues to monitar several interface gates along Duncairn Gardens, Hallidays Road, Alexandra
Park and Newington/Ponsenby areas. It is important that DCP monitor thase sites with issues/incldents,
general maintenancelcleanlingss being racorded. Heightened community tension has had a nagatlve
impact during summer months.

«  DCP Programme - Events - Activities - Consuftation

DCP delivers numerous public events and activities on annual basis as a means of consulting with
communities and residents in relation to making physical changes and improvements to physical peace
barrlers. It is acknowledged that improvements to interface structures can only happen following
communily consultation and support from those most impacted upon or fiving directly in the shadow of
Interface structures.




Duncairn Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) fconfinued)

Period from 1 January 2023 to 31 March 2024

Summer diversicnary funding has been secured from IFi lo deliver a cross-communily family
diversionary summer scheme aimed at reducing ongoing interface lenslons during July/August 23, We
successfully recruited 260 parents and 300 children to participate in this programme. This involved eight
cross community bus trips over a four-week period during July and August 23 which helped to reduce
interface tensions.

IFI Our Peace Our Fuiure Mental Health Project - DCP successfully secured additional cross community
funding of £10,000 and delivered a complex programme of support and training for those members of
our community who suffered from mental health lliness as a result of the legacy of conflict. We
successlully recrulted 170 participants who attended a wide range of events and activilies.

DCP organised a humber of specific, community supporled activities including:
Summer diversionary { intervenlion avents
Easter / St Patricks Events
Mest the Neighbours eventl
8 week Craftyapp programme
Halloween pumpkin patch event
Seniors Christmas event
Wreath Making workshops
Santa's Grotto in Alexandra Park
{F1 Our Peace Our Fulure

> a & » * & & o =

Political engagement

Another key aspect of our work throughout 2023/24 was 10 ensure as much success as possible in
developing good relations between communities, through positive political engagement, This year has
been problematic in light of rising community tensions, the absence of the Starmont Assembly,
communities are becoming increasingly concemed and frustrated at the "lack™ of any political progress.

DCP management and project monitoring

DCP has held numerous zoom mestings o facilitate monitoring, project delivery and communication
between staff, community partners and representatives agencies including the Police, Belfast Cily
Council, Department for Communitles, Department of Justice and the Executive Office, These
meelings help to monitor the performance of DCP staff and DGP programmes thereby ensuring
accountability and conformily to the work of our partnership. Over the pertod of the current year we
have organised the following,

« 3 Board Meelings

« 6 Reference Group Meetings

« 12 Steering Group

+ 26 Staff Meeting




Duncairn Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) {continued)

Period from 1 January 2023 to 31 March 2024

Financlal review

Income Generation
Income ls received through grant funding and all restricled income is managed effectively and are fully
applied to the purpose for which they are granted.

At the end of the year 2024, Duncair Community Partnership had secured project funding from H-Huntil
March 2026.

Principal Funding Sources
Duncairn Communily Parinership has continued ta achieve its aim and objectives for which these have
been primarily supported by the International Fund far Ireland.

Reserves Policy

Reserves are needed to bridge the timing gap between spending and receiving of income and to cover
unplanned temporary shortfalls in income should they arise. Holding adequate reserves safeguards
the provision of our services in the event of unexpected significant financial pressures,




Duncairn Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report {Incorporating the Director’s Report) (continued)

Period from 1 January 2023 to 31 March 2024

Plans for future periods

DCP will continue o engage with residents, statutory agencies, political representatives and other iF|
funded groups. Our priorities continue to be informad by the oulcome of our previous haseline survey
and ongoing evaluations completed by residents involved in our many cross-community events and
activities.

DCP will contibue to work In partnership with a number of residents, community groups and the slatutory
sector to monilor aflercare works following the successful completion of regeneration works at North
Queen Street, Hillmount Cour and Ponsonby peace barrier sltes.

DCP will continue to explore in-conjunction with the PSNI, Deparliment of Justice, communily groups
and residents to extend opening times for all pedestrian securlty gates along Duncairn Gardens 1o
maximise the potential for ongeing peace barrier transformation work.

DCP will organise at least eight community consultation events/activities providing opportunities for local
residents from elther side of our community to bacome empowered as active peace buildets therefore
improving strained community reiations following perfods of helghtenad communily tensions.

Youth development remains a key priority over the coming year. DCP will complete this by co-ordinaling
partnership approaches working with local youth providers to promote reconciliation work.

DCP will organise 4 Board meetings, 6 Reference Group mestings, and a minimum of 26 Staff meelings
to ensure the project continues [o operate on an open, fransparent and accountable basis,

DCP seeks to organise a series of wider community refations events and aclivities in order lo suppaort
reconciliation between all our communities.

Trustees' responsibilities statement

The trusteas, who are also directors for the purposes of company law, are responsible for preparing the
trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company taw requires the charity tustees lo prepare flnancial statements for each year which give a
true and fair view of the state of affalrs of the charltable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

«  salect suitable accounting policies and then apply them consistently;

+  observe the methods and principles in the applicable Charities SORP;

o make judgments and accounting estimates that are reasonable and prudent,




Duncairn Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director’s Report) fcontinued)

Period from 1 January 2023 to 31 March 2024

The trustees are responsible for kesping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any thme the financlal
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safequarding the assels of the charity and hence
for taking reasaonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Each of the persans who is a lrustee at the date of approval of this report confirms that:

* so far as they are aware, there is no relevant audit information of which the charity's auditor |s
unaware; and .

o they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charily's auditor is aware of that information.

Small company provisions

This report has been prepared In accordance with the provisions applicable to companies entitled to the
small companies exemption.

The trustees' annual report was approved on 3 December 2024 and signed on hehalf of the board of
trustees by:

Mr Conor Maskey {Chair)
Trustee




Duncairn Community Parinership Limited
Company Limited by Guarantee

Independent Auditor's Report to the Members of Duncairn Community
Partnership Limited

Period from 1 January 2023 to 31 March 2024

Opinion

We have audited the financial statements of Duncaiin Community Partnership Limited {the ‘charily") for
the period ended 31 March 2024 which comprise the stalement of financlal activities (including income
and expenditure account), statemant of financlal position and the relaled notes, including a summary of
significant accounting policies. The financial reporting framework thal has been appiied in their
preparation is applicable law and Unlled Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of lreland (United Kingdom Generally
Accepted Accounting Practice).

in our opinion the financiai statements:

«  give atrue and fair view of the state of the charity's affairs as at 31 March 2024 and of its Incoming
resources and application of resources, including its income and expenditure, for the peried fhen
ended;

o have been properiy prepared in accordance with United Kingdom Geherally Accepted Accounting
Praclice;

o have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and
applicable law, Our responsibilities under those standards are further described in the auditor's
responsibiiities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
stalements in the UK, including the FRC's Ethical Standard, and the provisions available for small
entities, in the circumstances set out below, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audil evidence we have obtained is sufficient
and appropriate to provide a basis for our apinion.

Material uncertainty related to going concern

We draw attention to note in the financial statements, which indicates that a material uncertainty exists
that may cast significant doubt on the charity's ahility to continue as a going concern, Our opinion is not
modified in respect of this matter, Our responsibilities and the responsibilities of the trustees with respect
to going concern are described in the relavant sections of this report. As stated In note 19, these events
or conditions, along with the other matters as set forth in nole , indicaie that a material uncertainly exists
that may cast significant doubt on the charity's ability to continue as a going concern. Our opinion is not
modified in respect of this matter.

Our responsibilities and the respansibilities of the trustees with respect lo going concern are described
in the relevant sections of this report.




Duncairn Community Partnership Limited
Company Limited by Guarantee

Independent Auditor's Report to the Members of Duncairn Community
Partnership Limited fcontinued)

Period from 1 January 2023 to 31 March 2024

Emphasis of matter

In ferming our opinlon on the financial statements, which Is not modified, we have considered the
adequacy of the disclosure made In note 20 lo the financial stalements concerning the chaiily's ability
ta continue as a going concern, The charily made a deficit of £44,825 in unrestricted reserves leaving a
balance at the year-and of £10,045 which is below the reserves polley. This condition, along with other
ratlers explained in nole 19 lo he financial statements, indicates the existence of a material uncertainty
which may cast significant doubt about the charity's abillty to continue as a going concern, The financial
statements do not inciude the adjustmenis that would rasult if the company was unable to continue as
a going concern.

Other information

The other information comprises the information included In the annuat report, other than the financlal
staternents and our auditor's report thereon. The trustees are responsible for the other information, Ouwr
opinicn on the financial statements does nol cover the other information and, except to the extent
otherwise explicitly stated In our report, we do not express any form of assurance conclusion thereon.

fn cannection with our audit of the financlal statements, our responsibility is to read the other information
and, in dolng so, consider whether the other Information is materially Inconsistent with the financial
statements or our knowledge oblained in the audit or oltherwise appears to be malerially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required ta
determine whether there is a material misstatement in the financial stalements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is & material misstalement of this ather information, we are required to report that fact,

We have nothing to report in this regard.
Opinfons on other matters prescribed by the Companies Act 2008
in our opinion, based on the work underiaken in the course of the audit:

« the information given in the trustees' report for the financiai period for which the financial
statements are prepared is consistent with the financial statements; and

s the lrustess' report has been prepared In accordance with applicable legal requirements.

10



Duncairn Community Partnership Limited
Company Limited by Guarantee

Independent Auditor's Report to the Members of Duncairn Community
Partnership Limited fcontinued)

Period from 1 January 2023 to 31 March 2024

Matters on which we are required to report by exception

I the light of the knowledge and underslanding of the charity and Its environment obtained in the course
of the audit, we have not identified materlal misstatements in the trustees' report.

We have nothing to report in respect of the following matters in refation to which the Companies Act
20086 requires us to report lo you if, in our opinion:

«  adequate accounting records have not been kept, or retums adequale for our audit have hot been
received from branches not visited by us; of

o ihe financial slatements are not in agreement with the accounting recards and returns; or
° certaln disclosuies of trustees’ remuneraticn specified by law are not made; or
o we have not received all the information and explanations we require for our audft; or

s the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and lake advantage of the small companies’ exemptions In preparing the
directors' report and fram the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the truslees® responsibiliies stalement, the lrustees (who are also the
directars for the purposes of company law) are responsible for the preparation of ihe financial staterents
and for being satisfied that they give a true and fair view, and far such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misslatement, whether due to fraud or error. Our responsibiiity is to audit and express an opinian on the
financial statements in accordance with applicable law and International Standards on Auditing (UK).
Those standards require us to comply with the Financlal Reporting Gouncil's {FRC's) Ethical Standard
for Auditors’, in the circumstances set out In note 20 to the financial statements.

in preparing ihe financial statements, the trustees ate responsible for assessing the charity's abliity to
continue as a going concern, disclosing, as applicable, matters related ta going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

11



Duncairn Community Partnership Limited
Company Limited by Guarantee

Independent Auditor's Report to the Members of Duncairn Community
Partnership Limited (continued)

Period from 1 January 2023 to 31 March 2024

Auditor's responsibilities for the audit of the financiat statements

Our objectives are o obtain reasonable assurance about whether the financlal stalements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducied in accordance with 1SAs (UK) will always detect a material misstatement whan it exisis.
Misstatements can arise from fraud or error and are considered material if, individually or In the
aggregate, they could reasonably be expected lo influence the economic decisions of users taken on
the basis of lhese financial slatemants.

Irregulavities, including fraud, are Instances of non-corpliance with laws and regulations. We design
procedures in fine with our responsibilities, outlined above, lo detect material misstalements in respect
of itregularities, including fraud, The exient to which our procedures are capable of detecting
Irreguiarities, including fraud is detailed hetow:

in identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following:

+  the nalure of the industry and sectar, control environment and business parformance including the
design of the remuneralion policies, key drivers for directors' remuneration, bonus levels and
performance targets,

»  resulis of our anguliles of management about their own identification and assessment of the tisks
of Iiregularities,

+ any matters we identified having obtained and reviewed documentation of their policles and
procedures relating lo:

. identifying, evaiuating and complying with laws and regulations and whether managament were
aware of any Instances of non-compliance;

o delecting and responding to the risks of fraud and whether management have knowledge of any
actual, suspected or alleged fraud;

+  the Internal controls established to mitigate risks of fraud or non-compliance with laws and
ragutations.

« the malters discussed among the audit engagement team including significant component audit
teams and relevant internal specialists, including iax and valuations specialists regarding how and
where fraud might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incenlives that may exist within
the orgarisation far fraud and identified the greatest patential for fraud. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management
override,

We also obtained an understanding of the Jegal and regulatory frameworks in operation, focusing on
provisions of those laws and regulalions that had a direct effect on the determination of material amounts
and disclosures in the financlal statements. The key laws and regulations we cansldered In this context
included angoing compliance with the UK Companies Act and tax legistation.

In addition, we consldered provisions of othet laws and regulations that do not have a direct effect on
the financial statements but compliance with which may be fundamental for their ability to operate or o
avoid a material penaity.

12



Duncairn Community Parinership Limited

Company Limited by Guarantee

independent Auditor's Report to the Members of Duncairn Community
Partnership Limited (continued)

Period from 1 January 2023 to 31 March 2024

As part of an audi in accordance with ISAs (UK), we exercise professional [udgment and maintain
professional scepticism tiroughout the audit. We also;

&

Identify and assess the risks of material misstalement of the financial stalements, whether due to
fraud or error, design and perform audit procedures responsive o those risks, and obtain audit
evidence that Is sufficient and appropriale ta provide a basis for our opinion. The risk of not
delecting a material misstatement resulting from fraud is higher than for one resulling from emor,
as fraud may involve collusion, forgery, intentional otmissions, misreprasentations, or the override
of inlernal control,

Obtain an underslanding of internal contro] relevant to the auditin order to design audit proceduras
that are appropriate in the circumstances, but not for the purpose of axpressing an opinion on the
effectiveness of the Internal control,

Evaluate the appropriateness of accounting policies used and the reasonablenass of accounting
estimates and related disclosures made by the trustees.

Conciude on the appropriateness of the trustees’ use of the gaing concern basis of accounting
and, based on the audit evidence obtained, whether a malerlal uncertainty exists related to events
or conditions that may cast significant doubt on the charity's abllity lo continue as a going concern.
if we conclude that a material uncertainty exlsts, we are required to draw attention in aur auditar's
repart to the related disclosures in the financtal statements ar, if such disclosures are inadequate,
to modify our opinion. Qur canclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the charlly to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial staiements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

13



Duncairn Community Partneréhip L.imited
Company Limited by Guarantee

Independent Auditor's Repori to the Members of Duncairn Community
Partnership Limited wontinued

Period from 1 January 2023 to 31 March 2024

We communicate with those charged with governance regarding, among other natters, the planned
scope and timing of the audit and significant audit findings, including any significant deficlencies in
internal control that we identify during our audit.

Use of our repaort

This report is made solely Lo the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Gompanies Act 2006. Our audil work has been undertaken so thal we might state to the charity's
members those malters we are required o slate to them in an auditor's report and for no other purpose.
To the fullest extent permitied by law, we do not accept or assume responsibilily to anyone other than
the charity and the charity's members as a body, for our audit work, for this repor, or for the opinions
we have formed.

Paul Dolan FCA (Senior Statutary Audilor)

For and on behaif of

Finegan Glbson Lid

Chartered Accountants & Registered Auditors & statutory auditor
Causeway Tower

9 James Strest South

Belfast

BT2 8DN

3 Dacember 24
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Duncairn Community Partnership Limited
Company Limited by Guaraniee

Statement of Financial Activities
{including income and expenditure account)

Period from 1 January 2023 to 31 March 2024

Year o
Period from 1 Jan 23 (o 31 Mar 24 31 Dec 22
Unrestricled Restricted

funds funds Total funds  Total funds
Note £ £ £ £

tncome and endowments
Charitable activities 5 1,800 273,854 275,654 258,592
investment income 6 128 - 128 11
Totalincome 1,928 273,854 275,782 258,603
Expenditure
Expenditure on charitable activities 7 2,156 318,451 320,807 257,662
Total expenditure 2,156 318,451 320,607 257,692
Net {expenditure)/income (228} (44,597) {44,825) 911
Transfers between funds 1,260 {1,250} - -
Net movement in funds 1,022 {45,847) (44,825) 911
Recongiliation of funds
Total funds brought farward 9,023 45,847 54,870 53,859
Total funds carried forward 10,045 — 10,045 54,870

The statement of financial activilies includes all gains and losses recognised in the year.
All income and expenditure derfve from continuing aclivities,

The notes on pages 17 lo 26 form part of these financlal statements.

15



Duncairn Community Partnership Limited
Company Limited by Guarantee
Statement of Financial Position

31 March 2024

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts faliing due within one year
Net current assets
Total assets less current liabilities

Nef assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

Note

13

14

15

17

31 Mar 24 31 Dec 22
£ £
2,814 7,502
32,604 23,933
4,043 37,208
36,727 61,231
(29,496) (13,883)
7,231 47,368
10,045 54,870
10,045 654,870
- 45,847
10,045 8,023
10,045 54,870

These financial statements have been prepared in accardance with the provisions applicable to

compantes subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 3 Dec

24, and are signed on behalf of the board by:

A

Mr Conor Maskey (Chalr)
Trustee

The noles on pages 17 to 26 form part of these financiai statements.
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Duncairn Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements

Period from 1 Jandary 2023 to 31 March 2024

1. General information
The charlly is a public benefit entity and a piivate company limited by guarantee, registered in
Northern Ireland and a registered charily in Northern lreland. The address of the registered office
is 290 — 202 Antrim Road, Belfast, BT15 5AA.

2. Statement of compliance
These financial stalements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable In the UK and the Republic of lreland’, the Stalement of
Recommended Practice applicable lo charities preparing their accounts in accardance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (Charities
SORP (FRS 102)), the Charities Acl {Northern Ireland) 2008 and the Companies Act 2006.

3, Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of cerlain financial assets and liabilities and investment propertles measured al fair
value through income of expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

The charily has unrestricied reserves of £10,045 at the year and. The trustees have considered
this position and have provided further infarmation at note 19 of these financial statements.

Disclosure exemptions

The charity has taken advantage of the exemption in SORP 2015 from the requirement to produce
a cashflow statament because it is a small charity,

Judgements and key sources of estimation uncertainty

The preparation of the financlal stalements requires management to make judgements, eslimates
and assumptions that affect the amounts reported. These estimates and judgements are
conlinually reviewed and are based on experience and ather factors, including expectations of
fulure avents that are believed to be reasonahle under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees fo further any of the
charity's purposes.

Deslgnated funds are unrestricied funds earmarked by the trustees for parlicular future project or
commitment.

Restrioted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of fwo sub-classes: restricted income funds or endowment
funds,
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Duncairn Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Period from 1 January 2023 to 31 March 2024

3. Accounting policies {continued)
Incoming resources

All incoming resources are included in he statement of financial activities when entilement has
passed to the charity; it is probable that the aconomic benefils associated with the transaciion will
fiow to the charily and the amount can be reliably measured. The following specific policies are
applied to particular categories of Income:

e income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

s legacy Income is recognised when receipt is probable and entitlement is established.

s income from donated goods is measured al the fair value of the goods unless this is
impraclical to measure refiably, in which case the value is derived from the cos to the donor
or the eslimated resale value. Donated facilties and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

e income from contracts for the supply of services is yecognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for It to be spent on a particular purpose and returned if unspenl, in which case
It may be regarded as resticted.

Resources expended

Expenditure Is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified undey headings of the statement of financial
activities to which it relates:

«  expenditure on raising funds mcludes the costs of all fundraising activities, events, non-
charliable trading activitles, and the sale of donated goods.

s expenditure on charltable activiies includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its bensficlaries, including those
support costs and costs relating to the governance of the charily apportioned to charitable
aclivities.

o olher expenditure includes all expenditure that is nelther related lo ralsing funds for the charily
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categorles reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that aclivity. Shared costs are apportioned
hetween the activities they contribute to on a reasonable, Justifiable and consistent basis.

Tangible assets

Tanglble assats are initially recorded at cost, and subsequently stated at costless any accumulated
deprecialion and impairment losses. Any tangible assets carried at revalued amounts are recorded
at the fair value at the date of revaluation less any subsequent accumuiated depreciation and
subsequent accumulated impairment losses.
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Duncairn Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Period from 1 January 2023 to 31 March 2024

3. Accounting policies {continued}
Tangible assets fcontinued)

An Increase in the carrying amount of an asset as a result of a revaluation, s recognised in other
recognised galns and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities, A decrease in the carrying
amount of an asset as a resull of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the Joss is shown within
other recognised gains and losses on the stalement of financial activities.

Depreciation

Depreciation is calculated so as lo write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Fixtures and fittings - 25% straight line
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist, Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes af impairmen! testing, when it is not possible to estimale the recoverable amount
of an individual asset, an estimate is made of he recoverable amount of the cash-generating unlt
to which the asset belongs. The cash-generating unit is the smallest identiflable group of assets
that includes the asset and generates cash inflows thal largely independent of the cash Inflows
from other assels or groups of assets.

Far impairment testing of goodwill, the goodwill acquired in a business combinatian s, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irespective of whether other assets or liabifitios of the charity
are assigned to thase unils,

Defined contribution plans

Contributions to defined contiibution plans are recognised as an expense in the period in which
the related service Is provided, Prepaid contributions are racognised as an asset to the extent that
the prepayment will lead to a reduction In future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liabilily Is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in the
petlod in which it arises.

4. Limited by guarantee

The Charity is a company limited by guarantee and has no share capiial. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charily.
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Duncairn Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Period from 1 January 2023 to 31 March 2024

5.

Charltable activities

Unrestricled
Funds

£
Belfasi City Goungil - PCSP -
[nternational Fund for lreland -
Belfast City Council - Peace in the Park -
Belfast City Coungcil - Brilliant Trails -
Limestone -
Barclay's CFF -
Newington HA -
Intercomm 1,800
TEO -
Youth Juslice Agency -
1,800
Unrestricted
Funds

E
Belfast Cily Council - PCSP -
International Fund for iratand -
Belfast City Coundil - Peace in the Park -
Belfast City Council - Brilliant Trails —
limesione -
Barclay's CFF -
Newlngton HA -
Intercomm 5252
TEO -
Youth Justice Agency -

Investment income

Unrastricted Total Funds
Funds 2024
£ £
Bank Interest recaivable

128 128

Reastricted Tofal Funds
Funds 2024

£ £
269,314 269,314
4,000 4000
540 540
- 1,800
273,854 275,654
Restricted Total Funds
Funds 2022

£ £
2,360 2,360
220,310 220,310
14,880 14,980
10,600 10,000
300 300
500 500
1,000 1,000
- 5,262
1,250 1,280
2,640 2,640
253,340 258,602
Unrestrictad  Total Funds
Funds 2022

£ £
k! 11

vt —_—
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Duncairn Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (contihued)

Period from 1 January 2023 to 31 March 2024

7.  Expenditure on charitable activities by fund type

Unrastricled
Funds

£
Delivering community evenis and aclivities 1,809
Supporl costs 347
2,156
Unrestricted
Funds

£
Delivering communily events and activities 4,225
Support cosls -
4,226

8. Analysis of supporf costs

Analysis of
suppott costs

£
Siaff cosls 196,785
Premises 18,075
Finance costs 278
Governance costs 5,012
220,150

9, Net (expenditure}/income

Net {expenditure)income is stated after charging/{crediting).

Depreciation of tangible fixed assets

10. Audifors remuneration

Fees payable for the audit of the financial statements

Restricted Total Funds

4,032

T —

Funds 2024
£ £
08,648 100,457
219,803 220,150
318,451 320,607
Resiricted Total Funds
Funds 2022
£ £
80,800 85,025
172,667 172,667
253,467 257,692
Total 2024  Tolal 2022
£ £
196,785 160,224
18,075 7,975
278 204
5,012 4 267
220,150 172,667
31 Mar 24 31 Dec 22
£ £
4,688 4,007
Pariod from
1 Jan 23 to Year {0
31 Mar 24 31 Dec 22
£ £
3,638
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Duncairn Community Partnership Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued}

Period from 1 January 2023 to 31 March 2024

11,

12.

13.

Staff costs

The total staff cosls and employee benefits for the reporting period are analysed as follows:
Period from

1 Jan 23 fo Yearlo
31 Mar 24 31 Dec 22

£ £
Wages and salaries 176,571 148,332
Social securily costs 16,118 8,754
Employer contributions to pension plans 4,096 2,535

196,785 160,221

The average head count of employees duting lhe perlod was 5 (2022: 6).
No employes received employee benefits of mora than £60,000 during the year {2022, Nil).
Key Management Petsonnel

The key management personnel of the charily comprise the Trustees and the Programme
Manager. The total employse penefits of the key management personnel of the charily total
£54 458 (2022: £41,313)

Trustee remuneration and expenses

The Chatrlty Trustees were not paid or received any other benefits from employment with the
Charity in the year {2022: £NIL). They were not reimbursed for travel expense during the year
{2022:NIL}. No charlly trustee received payment for professional or other services supplied to the

charity (2022: £NIL).
Tangible fixad assets

Fixtures and

fittings
£

Cost
At 4 January 2023 and 31 March 2024 21,954
Depreciation
At 1 January 2023 14,452
Charge for the period 4,688
At 31 March 2024 19,140
Carrying amount
At 31 March 2024 2,814
At 31 December 2022 7,502
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Duncairn Community Partnership Limited

Company Limited by Guarantee

Notes to the Financlal Statements ontinued)

Period from 1 January 2023 to 31 March 2024

i4. Deblors

Other debtors

15. Creditors: amounts falling due within one year

Trade craditors

Agcruals and deferred income
Social security and other laxes

16. Pensions and other post ratirement benefits

Befined contribution plans

31 Mar 24 31 Dec 22
£ £
32,684 23,933
31 Mar 24 31 Dec 22
£ £
18,082 -
8,861 13,863
2,653 -
29,496 13,863

The amount recognised In income or expendilure as an expense in relation 1o defined contribution
plans was £4,096 (2022 £2,535).

47. Analysis of charitable funds

Unrestricted funds

General funds

General funds

Al
1 January 20
23 income
£ £
9,023 1,928
At
1 January 20
22 Incoma
£ £
7.985 5,263

Expenditure
£
(2,166)

Expendilure
£
(4,225)

e

At 31 March
Transfers 2024
£

£
1,250 10,045

At

31 December

Transfers 2022
£ £

- 9,023

aamm

23



Duncairn Community Partnership Limited

Company Limited by Guarantee

Notes to the Financial Statements (sontinued)

Period from 1 January 2023 to 31 March 2024

17. Analysis of charitable funds (continued)

Restricted funds

At 1 January

2023 income Expendiiure

£ £ £
International Fund for
ireland - Peace Bartiers 14,256 223,752 {238,008)
Limestone 1,002 540 (1,542)
Belfast City Counail - 4,000 {4,000}
Beifast Intetface - - -
SPE Contract Ltd - - -
International Fund for
Ireland - PYDP 19,338 45,562 (64,901)
Belfast Gity Council -
Brilliant Trails 10,000 - (10,000)
IFI - Summer
intervention Programime - - -
TEO 1,250 - -

45,847 273,854 {318,451}
Al 1 January

2022 income Expenditurs

£ £ £
International Fund for
Ireland - Peace Barriers 44 068 129,479 {158,261)
Limestone 899 6,800 {6,897}
Betfast City Council - 14,980 (14,980)
Belfast interface 500 - {500)
SPE Contract Lid 507 - (507}
tnternational Fund for
freland - PYDP - 83,622 (64,283)
Belfast City Coungil -
Brilliant Trails - 10,000 -
IFl - Summer
intervention Programme - 7,209 (7,208)
TEO - 1,250 -

45,974 253,340  (253,467)

At 31 March

Transfers 2024
£ £

{1,250} -

(1,250} -

At

31 December

Transfers 2022
£ £

- 14,256

- 1,002

- 19,339

- 10,000

- 1,250

- 45,847
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Duncairn Community Partnership Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Period from 1 January 2023 to 31 March 2024

18,

18.

20.

21,

Analysis of net assets between funds

Unrestricted Rastricted Total Funds
Funds Funds 2024
£ £ £
Tangible fixed assets 2,814 - 2,014
Current assefs 36,727 - 36,727
Creditors tess than 1 year (29,496) — {29,496)
Net assets 10,045 - 10,046
Unrestricted Restricted  Total Funds
Funds Funds 2022
£ £ £
Tangible fixed assels 7,502 - 7,502
Current assets 11,807 49,324 61,231
Creditors less than 1 year {10,386) (3.477) (13,883)
Net assets 9,023 45,847 54,870

m————

Going concern

The financial statements have been prepared on the golng concern basls which assumes that the
charity will contlnue in operational exlstence of the foreseeable future. The validily of this
assumption depends upon the continued support from the charily's funders. The charity is
currently a going concern, however if unsuccessful in securing sufficient core funding, their ability
fo conlinue as a going concern may be uncertain. I the charity was unable to continue in
operational existence for the foreseeable future, adjustmenls would have lo be made to reduce the
halance sheet values of assets to their recoverable amounts and to provide for the future liabilities
that might arise, and to reclassify fixed assels and long term liabilities as current assets and current
liabilities. The diractors believe that it is appropriate for the financial statements lo be prepared
on the going concern basis.

Trustees are looking to develop the organisation going forward so as to sustaln future growth.
Since the year end the Trustees have continued to review the financial position of the organisation.
They are confident that steps which have been taken thus far will lead to continual improved
performance being achieved In 2024/26.

Ethical standards

In common with many other businesses of our size and nature we use our auditors io prepare and
submit returns to the tax authorities and assist with the preparation of the financlal statements.

Taxatlon

The Company Is a registered charily, and as such Is antitled to tax exemptions on income and
profits in furtherance of the chatity's primary objectives.
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Duncairn Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Period from 1 January 2023 to 31 March 2024

22. Contingencies

A conlingent liabllity exists to vepay grants and Trust monies received should certain conditions
not be fulfilled by the charity. In the opinion of the Trustees, the terms of the Letters of Offers

have been, or will be, complied with and no ability is expected.

23. Related parties

Intercomm Yreland are 2 related party in that seme of the Trustees are also Trustees in Duncairn
Community Partnership Limited. Duncairn Community Partnership Limited rented premises from
Intercomm Ireland during the year for £18,075 (2022: £7,975). Expenses relating to Intercomim

ireland amounted to £1,800 (2022 £1,430) and are included within Project costs.
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