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Law Centre (N.l.)
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2024

Structure, governance and management

Key management persannel
Ursula O'Hare*

Oirector

Director of Legal Services Samantha Park
Director of Innovation & Engagemant Sarah Carrigan
Head of Finance & Business Services Julle Wilkinsan

*The Chief Execulive Officer will lnave the Law Genlre al lhe end of 2024 and recruitment is underway
far a new CEO to take up postin 2025.

Governing document
Law Centre NI Is a company limited by guarantee and is governad by its Articles and Memarandum of

Assnclalion dated June 1994, The Cenlre is a regislered Charily with HMRC and the Northern Ireland
Charity Commission, The Articles and Memorandum of Association are currently undergoing a review

by the Board.

Appointment of trustees
The Managemant Committee (Board), who acts as the directors of the company, are elected by lhe

Law Centre members and members may also be co-opled to ensure the Board benofits from a diverse
range of relevant skills and expericnce. At 31sl March 2024 the Board had 9 members. The Board has
plans to increase its membership to ensure a wide range of skills support the fulure plans of the

charity,

Trustee induction and tralning
Training and support to the Board is arganised, as requirad. A register of interests is also maintained.

Arrangements for setting pay and remuneration of key management personnel
Pay for the senior staff leam Is set by the Board in line with NJC scales.

Organisation structure and how the charity makes decisions
The Board meets al least 7 times per year to set the strategy for the organisalion and to receive

reparts on the operational activity of the charlty including financial reports. An Executive Warking
Group supports the Board in exercising its dulies to ensure good governance. Trustees give of thelr
tima freely and no trustoe receivad remuneralion in the year. A Director (Chief Executive Officer) is
appointed to manage the day-to-day business of the charity and reports (o the Board.

Relationships with related parties
No trustee has benefited from their relationship with Law Centre NI,

Law Cenlre (NI) is a mambar of the Law Centre Network, a UK wide body of law centres.

Risk Management ‘
The trustees maintain a risk register which examines the major risks that the organisalion faces in its

operations, There is a system to monitor and control these risks to mitigate any impact that they could
have on the organisation, The seclor as a whole and the nol-for-profit legal sector in padicular,
continues to feal the Impact on service delivery of recruitment and retention challenges and the risk is
exacerbated by uncompetitive salary levels, particularly for specialist legal posts. In the long-term a
strategy for ensuring a sustalnable pipaline of future social justice lawyers is critical to the non-profil
legal sector and in this regard, Law Cenlre's partnership with Queen's Unliversity is instruclive




Law Centre (N.L.)
Company Limited by Guarantee
Trustees’ Annual Report (incorporating the Director's Report) (eontinued)

Year ended 31 March 2024

Objectives and activities

The core objaclives of Law Cenltre NI are:

(1) the relief of persons in nacessitous circumstances resident or working In Morthern Ireland by
providing such persons with legal services or advice upon lerms appropriale lo their means;

(2) to advance the educallon of persans resident or working in Northarn Ireland.

These abjectives are primarily promoted through the delivery of a free and independent regional legal
advice and assislence sarvice to members of the public and on referral from advisers as well as legal
representation In key areas of soclal welfare law: social securily, emplayment law, asylum,

immigration and trafficking law.
Other key objectives includa:
+ To progress complex and or stralegic cases which make a wider strategic difference to those living

In Narthern Ireland;
= Toinfluence and develop law, policy and praclice in our areas of lagal practice to achieve legal

and palicy outcomes across communities and to help change lives;
= To Increase public awareness and understanding of law through accessible public legal

information
+ To promote axcellence in the NI advice sectar by supporting the sector with legal updates through

training, adviser network convenings and qualily assurance; .
*  To support advisers to dellver generalist advice sarvices by providing praclilioner information

resourcas tallorad to their work:
» To develop the sacial justice lawyers of the fulure, by providing clinical legal practice opportunities

for sludents, legal advice apprenticeships and voluntzers;
+ To increase the public awareness of the organisation and the work we do so that people are

awara of the Law Cenlre services as the regional law centre in NI,

Strategic report
The following sections for achievemenls and performance and financial review form (he slrategic
report of the charity.
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Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Director's Report) continued)

Year ended 31 March 2024

Achiavements and performance
Some of the key achievements this year wera:

1. Provided legal help to 3,500 people In respect of their legal needs, representing clionts in 454 cases
and supported clienls with casework assistance in a further 701 instances.

2. Provided 19,093 pleces of advice to people living in Norlhern Ireland in respect of thelr legal
entilements.

3. Secured Mnancial outcomes for of £1.5 million for our cllents

4. Legal challenges in the public interest addressed the application of guidance on how Child Benefit
should be awarded in cases of shared custody where benefit is paid to the higher earner and the
incorrect application of secondary social securlty legisialion thal had the effect of withholding disability
benefits which was incompatible with human rights law. Other lagal challenges focused on entitlement
to Cost of Living Payments for a homeless person and refusals of bereavement benefits.

5. Supporled front-line advisers and the sector through the delivery of wehinars, online training and
information events across all our areas of legal work.

6. Produced 36 accessible legal information resources for advigers and the public to inform them
abaut changes to the law acrass our areas of work,

7. Had 9,500 users access oUr website and achieved 240,120 impressions across our entire soclal
media platforms .

8. Secured changes to law and policy that Improve people's lives, including fast track access to
benefits for people with newly granted refugee status and access lo guidance on disability benefits

assassment thal will help advisers belter support their clients. Other policy work centred on the
impact of Westminster immigralion legislation in NI and on a NI draft Refugee Integration Stralegy and

we secured suppart for free travel for asylum seekars pilot,

9. Continued to lead the Refugee & Asylum Forum and produced a now 'vision' of agreed 'Priorilies for
Action' and convenad the Cliff Edge Coalition in its work to retain and strengthen wallare reform
mitigations for people in NI

10. Provided specialist legal help and mulli-lingual legal education resources to psople ser.'_klng
sanctuary in NI at community locations across NI and continued lo provide legal help to Ukrainians

who fled the war so they could rasatlin in NI

11, Delivered our Annual Social Justice Lecture, given by Professor Sir Michael Marmot on Social
Justice & Health Equity and our Annual Relugee Week Leclure, given by the UNHCR Represenlalive

to tha UK, Vicky Tennant.

12, Deliverad our Clinical Law Programme with the School of Law, QUEFI:I'I'S‘ University Belfast,
providing opportunity to & final year cohort of law students lo experience soclal justice law work,

13, Secured the first Justice First Fellowshlp/Skadden JUST Fellow in NI through the support of The
Legal Education Foundation that continuas la bulld the next generation of social Justice lawyers.
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Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Director's Report) continued)

Year ended 31 March 2024

Full details on all the work achieved by (he Law Centre for the period 2023/24 is published In our
Annual Impact Review.

Financial review

The Law Centre conlinues to be funded by departmental agencies and a number of philanthropic
funders. This year departmental supporl accounts for 69% of lolal income and is funded through Lhe
Department for Communities, Department for Economy and The Executive Office.

Philanthroplc funders account for 22% and includes support from The Oak Foundation, The Legal
Educalion Foundation, AB Charitable Foundation and the Justice Togelher Initialive,

Self-generaled income accounts for 9% of our income and Is achieved through the delivery of services
including training. conferences, maembership and legal services.

A detailed view of the financial stalements for the raporting period are set out across pages 14 - 29. In
summary, we are reporting a net surplus of £32,556 with a fund balance of £611,912 at 31st March
2024 (2023: £579,356). After transfers made in year the composite of this balance is unrestricted
£356,296, restricted £182,715 and designated funds £72,901.

Funds generaled from tralning continue to be ring-fenced in a designated fund to be used solely for
the furtherance and developmant of training. This is In accordance with the requirements of currant
VAT legislation, to ensure that fulure tralning income conlinuas lo be exampl for VAT purposes. The

tutal designated fund for (reining purposes is £52,164.

Reserves Policy and going concern

The Trustees recognise the need to ensure an appropriate level of reserves to safeguard the charity
against any time lapse in funding and any further raduction to rasources. The current policy aims to
achieve a reserves largel thal represcnts at least 3 months operating costs. Al the reporling date the
free reserves' balance (unrestricted reserves less designated reserves less fixed assets) is £331,448,
The raserves policy is kept under review and s reviewed annually.

The Trustees have considered gaing concern in the preparation of these statements and identify no
concemns.

(471
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Trustees' Annual Report (Incorporating the Director’s Report) fcontinued)

Year ended 31 March 2024

Plans for future perlods

The Centre's new Stralegic Plan 2024-2028 has been developed which will guide the strategic
davelopment of our work over the next five years as we move towards celebrating our 50th
anniversary. A review of our Mems & Arts is also underway and the Board's Intention is to further
expand its membership lo raflect a wide range of skills for the benefit of the charity, In 2025, a naw
CEQ and Director of Legal will take up past following external racruitmant,

We conlinue to develop our Clinical Law Programme wilh final-year law sludents from Queen's
University Belfasl Law Schaol, This is a vital project in sustaining a pipeline of future social juslice
lawyers who will ba the next generation of social welfare law providers.in NI

With a significant increase In the number of asylum seekers and refugees in NI, we will continue to
increase lhe capacity of our Migration Justice Froject and are grateful for the on-gaing support of Tha
Dalk Foundation, The Executive Office and the Justice Togother [nitlative in this period. In the
fortheoming period, our Justice Together Project will bulld community-based capacily so lhat services

continue to operale on a regional basis.

In line with outcome-based accouniability models for public funding, we will progress our
demanstration work of the impact and value of spaclalist legal services across communlties In NI and
will transform our training services with the generous support of the Dormant Accounts Fund. We will
suslain our commilmenl to the core value of working in partnership with olhers. Wa will conlinue (o
monilor areas of unmet legal necd and develop appropriate responses based in the needs of the

communities we serve.
We will continue to convene the Refugee & Asylum Forum as well as the emerging work to ensure

ihal lived experience on raflugee and asylum issues in Nl is an inlegral part of paolicy devalopmanl‘ in
NI. We will also continue to support the work of the Cliff Edga Coalltion [n Its advocacy for an effective

social security safety nat in NI lo protect paople lrom poverly.

Trustaes' responsibllities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financlal statements in accordance with applicable law and United
Kingdom Accaunting Slandards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trusieas lo prepars financial statements for each year which give a
true and [air view of the state of affairs of the charilable company and the incoming resources and

application of resources, including the income and expenditure, for that period.
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Trustees' Annual Report (Incorporating the Director's Report) feontinuved)

Year ended 31 March 2024

In preparing thess financial statements, the trustees are required to:

&

select suitable accounting policies and then apply them consistantly;
observe the methods and principles in the applicable Charlties SORP;
make judgments and accounting estimates that are reasonable and prudant;

state whether applicable UK Accounling Standards have been followed, subject to any material
depariures disclosed and explalned in the financial statements;

prapare the financial statements on the going concern basis unlzss it is inappropriale o presuma
that tha charity will continue In business,

The trusteas are responsible for keeping adequate accounting records that are sufficient to show and
axplain the eharily's transactions and discloso with reasonable accuracy al any lime the financial
positian of the charily and snable them to ensure that the financial statemenls comply with the
Companies Act 2006. They are alsa responsible for safeguarding the assets of the charity and hence
for taking reasanable steps for the pravention and deleclion of fraud and other [rregularities,

Auditor
Each of the persans who is a trusles al lhe date of approval of this report confirms that:

sa far as (hey are aware, there Is no relevant audit information of which the charlty's auditor is
unaware; and

they have taken all steps that they ought to have taken as a truslee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that

infarmation.

The trustees' annual report and the strateglc report ware approved on 13 Navember 2024 and signed

an behalf of the board of frustee

J Donaghy
Trustee




Law Centre (N.l.)

Company Limited by Guarantee
Independent Auditor's Report to the Members of Law Centre (N.1.)

Year ended 31 March 2024

QOpinion

We have audited the financial statements of Law Centre (N.I.) (the 'charily') for the year ended
31 March 2024 which comprise the statement of financial aclivities (including income and expenditure
account), stalement of financlal position, stalement of cash flows and the related noles, including a
summary of significant accounting policies. Tha financlal reporling lramework that has been applied in
thelr preparation is applicable law and United Kingdom Acoounling Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally

Accepted Accaunting Praclice).
In our opinion the financial stataments:

give a true and flair view of the slate of the charily's affairs as al 31 March 2024 and of ils
Incoming resources end application of resources, including its income and expenditure, for the

year then ended:

have been properly prepared in accordance with Uniled Kingdom Generally Accepted
Accounting Practlce;

have bean prapared In accordance with the requiraments of the Companies Act 2006,

Basis for opinian

We condueled our audit in accordance with Internalional Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Qur responsibllities under those standards are further desciibed in the auditor's
respensibilities for the audit of the financial statemenls seclion of aur raport. We are independenl of
the charlty in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, Including the FRC's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We balisve that the audil evidence we have
obiained is sufficient and appropriate to provide a hasis for our opinion.

Conclusians relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriale.

Based on the wark we hava parformed, we have not identified any materlal uncertainties relaling to
evenis or conditions that, individually or colleclively, may cast significant doubt on the charily's ability
to continue as a going concarn for a period of at least twelve months from when the financial

statements are sulhorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relavant sections af lhis report.
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Company Limited by Guarantee
Independent Auditor's Report to the Members of Law Centre (N.l.) continued)

Year ended 31 March 2024

Other informatian

The other Information comprises the information included in the annual report, other than the financial
statements and our auditor's reparl thareon. The trustees are responsible for the aother information.
Our oplnion on the financial statements does not cover the other Infarmation and, except to the extent
otherwise explicilly stated in our repart, we do not express any form of assurance conclusion therson,

In connection with our audit of the financial statements, our responsibllity is to read the othor
infarmallon and, in doing sa, consider whether the other information Is materially inconsistent with the
financial statemenls or our knowledge obiained in the audit or otherwise appears to be malterlally
misstated. If we identify such material inconsistencies or apparant material misstatements, we are
required lo determine whelher there is a material misstatement in the financlal statements or a
material misstatemenl of the other information. If, based on the wark we have performed, we conclude
that there 1s & material misstatement of this other informalion, we are required to report that fac,

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2008
In our apinian, based on the wark undertaken In the course of the audit:

the Infermation given in the trustees' report for the financial year for which the financial
statements are prepared Is consistent with lhe financial statements; and

lhe lruslees' raport has been prepared in accordance with applicable legal requirements,

a
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and ils environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report In respect of the following mallers in relation to which the Companies Act
2006 raquiras us to report to you if, in our opinion:

adequate accounting records have not been kepl, or returns adequate for our audil have nat

L ]
been received from branches nol visiled by us; or

the financial stalements are not in agreement with the accounting records and returns; or
cartain disclosures of trustees' remuneration specified by law are not made; or

we have nol received all the information and explanations we require for our audit.
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Company Limited by Guarantee
Independent Auditor's Report to the Members of Law Centre (N.L.) continied)

Year ended 31 March 2024

Responsibilities of trusteas

As explained more fully in the trustees' responsibililies statement, the trustees (who are also the
diractors for the purposes of company law) are responsible for the preparation of lhe financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements thal are fres
from material misstalement, whether due lo fraud or error,

In preparing lhe financial slatementls, tho trusteses are respansible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, mallars related to golng concern and using lhe
going concern basis of accounting unless the trustees either intend to liquidate the charlly of lo cease

aperations, or have no realistic allernative bul lo do so.

10
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Company Limited by Guarantee
Independent Auditor's Report to the Members of Law Centre (N.L) fcontinueg)

Year ended 31 March 2024

Auditor's responsibilities for the audit of the financial statements

Our objectives are to oblain reasonable assurance aboul whether the financial statements as a whole
ara free from malerial misstatement, whather due lo fraud or error, and lo issue an audilor's report that
includes our opinlon. Reasonable assurance Is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with 1SAs (UK) will always detect a malerial misstatement when [t
exisls, Misslalements can arise from fraud or error and are considered malterial if, individually ar in the
aggregata, they could reasonably be expected o influence the economic decisians of users taken an

lhe basis of these linancial statements.

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We deslgn
procedures in ling with our responsibilities, outlined above, to detect material misstaterments in respect
of irregularilies, including fraud. The extent to which aur procedures are capable of detecling

irragularities, Including fraud is detailed below:

In idenlifying and assessing risks of material misstatement in respect of Irregularities. including fraud
and non-compliance with laws and regulations, we considered the following:

= the nature of the industry and sector, control environment and business performance including the
design of the remuneration policies, key drivers for diraclors' remuneration, bonus levels and

performanca largets;
= resulls of our enquiries of management about their own identification and assessmanl of lha risks

of irregularities;
= any mallers we identified having obtained and reviewed documentation of their policies and

procedures relating to:
+ identilying, evalualing and complying with laws and regulations and whether
managemant wera aware of any instances of nan-compliance;
+  detecting and responding to the risks of fraud and whether managemant have knowledge

of any aclual, suspacled or allagad lraud; _
+ {he internal controls established to mitigate risks of fraud or non-compliance with laws

and regulations.
« the matters discussed among the audit engagement team including significant component audit

tearms and relevant internal speciallsts, including tax and valuations specialists regarding how @nd
where fraud might aceur in the financlal statemenls and any patential indicators of fraud.

As a result of these proceduras, we consldered the opportunities and incentives that may exisl within
the organisation for fraud and identified tha greatest potential for fraud. In common with all audits
under 15As (UK), we are also required to perform specific procadures lo respond to the rlsk af

management override.

We also abtained an understanding of the legal and regulatory frameworks In operation, focusing on
provisions of those laws and regulations that had a direct effect on the determination of mﬂtEff?'
amounts and disclosures in the financial statements. The key laws and regulations wa considered in
this context included ongoing compliance with the UK CGompanies Act and tax leglslation.

In addition, we considered provisions of other laws and regulations that do not have a direct effact on
the financial slalements but compliance with which may be fundamental far their abillly to operate or to

avoid a material penalty.

11



Law Centre (N.l.)
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Independent Auditor's Report to the Members of Law Centre (N.I.) tcantnued)

Year ended 31 March 2024

As part of an audlt in accordance wilh 1SAs (UK), we exercise professional judgment and maintain
professional scepliclsm throughout the audit. We also:

Identify and assess the risks of matarial misstatemanl of the {inancial statements, whether due to
fraud or error, design and perform audit pracedures rosponsive to thase risks, and obtain audit
avidence that is sufficient and appropriate to provide a basis for aur opinion. The risk of nol
detecting a material misstatement resulling from fraud is higher lhan lor ane resulling fram error,
as fraud may Involve collusion, forgery, intentional omissions, misrepresentations, or the override

of intarnal contral.

Obtain an undarstanding of interpal control relevant to the audit in order to deslgn audil
pracedures that are appropriate in the circumslances, bul nol for the purpose of exprassing an
oplinion on the effectivaness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
eslimates and related disclosures made by the trustees.

Conclude an tho appropriateness of the trustess' use of the going concern basis of accounting
and, based on the audit evidence oblained, whelher a malarial uncerlainly exists related fo
avants or conditlons lhat may cast significant doubt on the charity's abllity to continue as a gaing
concarn, If wa conclude that a material uncertainty exists, we are requirad to draw attention in
our auditor's repaort to the related disclosuras in the financial statements or, If such disclosures
are inadequate, to madify aur apinion, Our conclusions are based on the audit evidence abtained
up lo the dale of our auditor's report. Howaver, future events or conditions may causae the charity

to ceasa to continue as a going concarn,

Evaluate the overall presentalian, structure and conlent of the financial stalemenls, including the
disclosures, and whether the financlal statements represent the underlying transactions and

events in a manner that achieves fair presanlation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audlt findings, Including any slgnificant deficiencles in

internal control that we identify during our audit.

12
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Company Limited by Guarantee
Independent Auditor's Report to the Members of Law Centre (N.l.) (cantinued)

Year ended 31 March 2024

As explained more fully in the Trustees’ Responsibilities Statement (set out on page 6), the trustees
are responsible for the preparalion of the financial statements and for being satisfied thal they give a
true and fair view, Our responsibility Is to audit and express an opinion on the financlal statements in
accordance with applicable law and International Standards on Auditing (UK). Those standards
require us to comply with the Financial Reporting Council's (FRC's) Ethical Standard for Auditars’, in in
the circumstances sel oul in note 26 to the financial statements.

Use of our repart

This report is made solely ta the charily's members, as a bady, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the
charily's members thase matters we are required lo state to them In an auditor's raporl and for no
other purpose. Ta the fullast extent permilled by law, we do nol accepl or assume respansibllity lo
anyone other than the charily and the charity's members as a body, for our audit wark, for this report,

or for the opinions we have formed.

Y Y

Paul Dolan (Senior Slatulory Auditor)

[For and on behalf of

Finegan Gibsan Lid

Chartered accountants & statutory auditor
Causeway Tower

9 Jamas Streel Saulh

Belfast

BTZ BDN

13 Navember 2024
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Law Centre (N.I.)
Company Limited by Guarantee

Statement of Financial Aciivities
(including income and expenditure account)

Year ended 31 March 2024

2024 2023
Unrestricted Restricted
funds funds Total funds  Total funds
Naote £ £ £ £

Income and endowments
Danalions and legacies 5 1,203 - 1,203 7,093
Charitable activities 6 - 1,083,153 1,053,153 1,096,260
Other trading aclivities 7 70,982 27,528 98,510 78,738
Investment Income B 4,082 - 4,082 1,387
Other Income g 455 = 455 3,529
Total income 76,722 1,080,681 1,157,403 1,187,007
Expoenditure
Expenditure on charitable activites 10,11 102,932 1,021,915 1,124,847 1,114,533
Total expenditure 102,932 1,021,915 1,124,847 1,114,533
Net income (26,210) 56766 32556 72474
Transfers belween funds 34,590 (34,580) - -
Net movement In funds 8,380 24,176 32,556 72,474
Raconciliation of funds
Total funds brought forward 420,817 158,539 579,356 506,882
Total funds carried forward 429,197 182,715 611,812 579,356

The slatement of financial activities Includes all gaing and losses racagnised In the yaar.

All income and expenditure derive from continulng actlvitias,

The notes on pages 17 to 29 form part of thaso financial statements.

14
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Law Centre (N.L.)
Company Limited by Guarantee
Statement of Financial Position

31 March 2024

Fixed asseis
Tangible fixed assels

Current assots
Deblors
Cash al bank and in hand

Craditors: amounts falling duae within one year
Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrastricted funds

Total charity funds

Note

17

18

19

22

2024 2023
£ £
24,848 23,236
395,331 255,187
283,083 417,265
79,314 676,432
92,250 120,312
587,064 556,120
611,912 578,356
611,912 679,356
182,715 158,539
429,197 420,817
611,912 579,356

These financlal statements were approved by the board of trustees and authorised for issue on 13

MNovember 2024, and are signed on behalfl of the board by:

J Donaghy
Trusiee

The notes on pages 17 to 28 form part of these financlal statements.

15



Law Centre (N.I.)
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 March 2024

Cash flows fram operating activities
Net income

Adjustmenls for;

Dapreciation of fangible fixed assels

Other interest raceivable and similar income
Accrued (incomae)/expenses

Changes in;
Trade and other deblors
Trade and other credilors

Cash generated from operations

Interest racaivad
Net cash (used in)/fram operaling activilies

Cash flows from investing activities
Purchase of langible asseals

Net cash used In Investing activities

Net (decrease)/increase In cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024 2023
£ £
32,556 72,474

10,469 9,420
(4,082) (1,387)
(17,804) 18,162
(136,164)  (44,200)
(10,258)  (22.716)
(125,283) 31,753
4,082 1,387
(121,201) 33,140
(12,081) (8,692)
(12,081) (8.692)
(133,282) 24,448
417,265 392,817
283,983 417 265

The notes on pages 17 ta 29 form part of these financlal statements.
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Law Centre (N.L)

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 March 2024

1.

3.

Genaral infarmation

The charily is a public benefit entity and a privale company limited by guarantee, registered In
Northern Ireland and a registered charity in Northern Irgland. The address of the registered office
is Weslgale House, 2nd Floar, 2-4 Queen Street, Belfast, BT1 6ED.

Staternent of compliance

These financial statements have been prepared in compliance with FRS 102, ‘The Financlal
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounls in agcordance with the
Flnancial Reporting Slandard applicable in the UK and Republic of Ireland (FRS 102) (Charilies

SORP (FRS 102)) and the Companies Act 2008,
Accounting policias

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain linancial assets and liabllities and investmant properties measured al [air

value thraugh fncome or expendilure.

The financial statements are prepared in slerling, which is the functional currency of the antily.

Golng concern

There are no material uncertainties abaul (ha charily's abilily to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financlal statements requires mansgement to make judgemants,
estimates and assumplions that affect the amounts reported. These estimates and Judgements
are continually reviewed and are based on experience and olher factars, including expeclations
of lulure events that are believed lo be reasonable under the circumstancas.

Fund accounting
Unrestricted funds are available for use at the discration of the trustees to further any of the
charity's purposes.

Designated funds are unresiricted funds earmarked by the trustees for particular future project or
commitmanl.

Restricted funds are subjected lo restrictions on thelr expenditure declared by the donor or
lhraugh the terms of an appeal, and fall into one of two sub-classes: restricted income funds or

endowment funds.
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Law Centre (N.I.)
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2024

3.

Accounting policies feentinued)

Incoming resources

All incoming resources are included in the staterment of financlal aclivities whan entittement has
passed lo the charily; il is probable that the economic benefils associated with the transaclion
will flaw lo the charity and the amaunt can be reliably measured. The following specific policies

are applied to particular categories of income:

income from donalions or grants is recognised when there Is evidence af entitlement to [he
gift, receipt is probable and its amounl ¢can be measurad reliably.

¢ legacy incoma Is recognised when receipl is probable and entitflerment is established.

income from donated goods is measured at the fair value of the goods unless this [s
impractical to measure reliably, in which case the value is derived from the cost lo the denor
or the eslimated resale value. Donaled facililies and services arc recognised in the
accounts when recelved if the value can be reliably measured. No amounts are included for

the contribution of general valunteers,

income from conlracts for the supply of services is racognised with the dalivery of the
conlracled service, This iz classified as unreslrcled funds unless there Is a conlraclual

requirement for It to be spenl on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a llability Is incurred. Expenditure includes any
VAT which cannot be fully recoverad, and is classifled under headings of the statement of

financial activities ta which it refates:

expenditure on ralsing funds includes the costs of all fundralsing activities, events, non-
charilable trading activitias, and the sale of donaled goods.

expenditure on charitable activities includes all costs Incurred by a chgrity' in undertaking
activitles that further its charltable aims for the bencfit of its beneficiaries, including FhDSE
suppart costs and costs relating to the governance of the charity apportioned to charitable

actjvitias,

other expenditure Includes all expenditure that (s neither related lo raising funds for the
charity nor part of Ils expendilure on charitable activities.

All cosls are allocaled to expendilure categorios reflecting the use of the resource. Direct costs
attribulable to a singla activily are allocated directly to that activity. Shared cosls are apporlioned
between the activities they contribute to on a reasohable, justifiable and consistent basis.

Tangible asseots

Tangibla sssets are Initially recorded al cost, and subssquenily staled atl cost less any
accumulated depraciation and impairment losses, Any tangible assets carried at revalued
amounts are recorded at the fair value at lhe date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impalrment loases.

18



Law Centre (N.1.)

Company Limited by Guarantee

Naotes to the Financial Statements (continued)

Year ended 31 March 2024

3

Accounting policies (continued)

Tanglble assets (continued)

An increase in lhe carrying amaount of an assel as a result of a revaluation, is recognised In other
recognised gains and losses, unless it reverses o charge for impairment thal has previously been
racognised as expendlture within the statament of financial activities, A decrease in lhe carrying
amount of an assel as a resull of revaluation, Is recognised in other recognised gains and [osses,
excopt to which it offsets any previous revaluation gain, in which case lhe lass [s shown wilhin
other recognised gains and lasses on the statement of financial activities.

Depreciation

Depreciatlon is calculated so as to write off the cost or valuation of an asset, less ils residual
valug, over the useful economic life of that assel as (allows!

Compuler Equlpment - 25% stralght line
Fixtures and fitlings - 10% slraight line
Office Equipment - 20% straight line

Impairment of fixad assets

A review for indicatars of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicatars exist. Where the carrying value exceads the
recoverabla amount, (he assel is impaired accordingly. Prior Impairmenls are also reviewed for

possible reversal at each reporting dato.
For the purposes of impalrment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate Is made of the recoverable amaunt of the cash-

generating unlt to which the assel belongs. The cash-generating unit is the smallest identifiablo
group of assets thal includes the asset and generales cash inflows that largely independent of

the cash inflows from other assets or groups of assets.

For impairment testing of goadwill, the goodwill acquired in a busingss combination is, from the
acquisilion date, allocated to each of (he cash-generating units that are expecled ta benefi{ from
tha synergias of the combination, irrespective of whether other assets or liablliies of the charity

are assigned to those units.
Financial instruments

A financial assel or a financial liability is recagnised only when the charily becomes a party o the
cantractual provisions of the instrument.

Basic financial Instruments are initially recognised at the amount recelvable or payable including
any related transaction costs.

Current assets and current liabilities are subsequenily measured at the cash or other
conslderation expectad to be pald or received and not discounted.

Debl instruments are subsequently measured at amortised cost.
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Law Centre (N.1.)

Company Limited by Guarantee

Notes to the Financial Statements (continuad)

Year ended 31 March 2024

3.

Accounting policles (continiod)

Financial instruments (continuod)

Where investmenls in shares are publicly traded or their fair value can olherwise be measured
reliably, tho investment Is subsequenlly measured at falr value with changes in fair value
recognised In Income and expendilure. All other such Investments are subsequantly measured at

cast less impairment,

Clher financlal instruments, Including derivalives, are inilially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of inferest
that is not a markel rale, in which case the asset is measured at lhe present value of the futura

paymenls discounted at 8 market rate of interes| for a similar dabt instrument.

Other financial Instruments are subsequently measured al fair value, with any changes
recognised in the statement of financial activilies, with the exception of hedging instruments in a

designated hedging relalionship.

Financial assets thal are measured at cost or amortised cost are reviewed far objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statemant of finangial
activities in which the Initial galn was recognised.

For all equily instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment, Other financtal assels are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of Impairment are recognised immediately, to the extent that Ihe reversal does not
result in a carrying amount of the financial assel thal exceeds what the carrying amount would

have bean had the impairment nat previously been recognised.

Defined cantribution plans

Cantributions o defined contribution plans are recognised as an expense in the period in which
|he related service is provided. Prepaid contributions are recognised as an assel to the extent
that the prepayment will lead (@ a reduction In future payments or a cash refund,

When contributions are not expecled to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liabllity is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in

the period in which It arlses.
Limited by guarantee

Law Centre (NI) is a privale charitable company limited by guarantee incorperated in Northern
Ireland. The registered office is Westgate House, 2nd Floor, 2-4 Queen Strect, Belfast, BT1 6ED.
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Law Centre (N.l.)

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2024

5. Donations and legacies

Donations
Donations

6. Charitable activities

Department far Communities
Department for the Econemy
The Legal Education Foundation
The Qak Foundation

The Execulive Office

Belfast Clty Council

AB Charitable Trust
Miscellaneous grants

Juslice Togather

Dopartment for Communities
Department for the Economy
The Legal Education Foundation
The Oak Foundation

The Executive Office

Belfast City Council

AB Charitable Trust
Miscellaneous grants

Justice Togeathar

Unrestricted Total Funds Unrestricted Total Funds
Funds 2024 Funds 2023
£ £ £ £
1,203 1,203 7,093 7,003
Unreslricted  Restricted Total Funds
Funds Funds 2024
£ £ £
- 529,356 529,356
- 176,404 176,404
- 36,872 36,872
- 121,508 121,508
- 115,680 115,680
- 73,333 73,333
- 1,053,153 1,053,153
Unrestricted Rastricted Tolal Funds
Funds Funds 2023
£ £ E
2,836 537,067 539,903
- 147,546 147,546
- 37,033 37,033
= 144,419 144,419
- 135,289 135,289
500 2,970 3,470
25,000 - 25,000
13.600 - 13,600
- 60,000 50,000
41,938 1,054,324 1,096,260
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Law Centre (N.l.)

Company Limited by Guarantee

Notes to the Financial Statements (contlnuad)

Year ended 31 March 2024

7.

QOther trading activities

Fees from associate members
Faes from full members
Training fees

Legal costs raceived

Balfast City Council

Legal Supporl Praject

Fees lrom associate members
Fees from full mambers
Training fees

Legal costs received

Belfast City Council

Legal Support Project

Investment incomaea

Bank Interes! receivable

Other Income

Other Income

Unrestricted Restricted Total Funds
Funds Funds 2024
E £ £
3,663 - 3,663
2,284 - 2,284
45975 - 45,975
19,050 - 19,050
- 6,000 6,000
- 21,528 21,528
70,882 27,528 98,510
Unrastricted Reslricled Tolal Funds
Funds Funds 2023
£ £ £
4.042 - 4,042
2,250 - 2,250
35973 - 35973
26,785 - 26,785
- 9,688 9,688
69,050 9,688 78,738
Unrestricted Total Funds Unrestricted  Total Funds
Funds 2024 Funds 2023
E £ £ £
4,082 4,082 1,387 1,387
Unrestrictad Total Funds Unrestricted  Tolal Funds
Funds 2024 Funds 2023
& E £ £
3,529 3,629

455 485
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Law Centre (N.1.)
Company Limited by Guarantee
Notes to the Financial Statements (continved)

Year ended 31 March 2024

10. Expenditure on charitable activities by fund type
Unrestrictad Restricted Total Funds

Funds Funds 2024

£ E £
Costs in furtherance of charilable activities 102,932 1,017,144 1,120,076
Support cosls - 4,771 4,771
102,932 1,021,915 1,124,847
Unrestricted  Restricted  Total Funds
Funds Funds 2023

£ E £
Costs in lurlheranca of charitable activities 118,723 088,073 1,106,696
5,837 - 5,837

Support costs

125,560 988,973 1,114,533

11. Expenditure on charitable activities by activity type

Activitias
undertaken Total funds Total fund
directly Support costs 2024 2023
£ £ £ £
Cosls In furtherance of charitable
gctivities 1,120,076 - 1,120,076 1,108,696
Governance cosls - 4,771 4771 5,837
1,120,076 4,771 1,124 B47 1,114,633

i e bt e Pt e r o

12. Taxation

The Company is a regislered charity, and as such is entitled to tax exemptions on income and
profits in furtherance of (he charity's primary objectives.

13. Net income

Net Inceme is staled alter charging/(crediting):

2024 2023
£ £
Depreciation of tangible fixed assets 10,469 5,420
14. Auditors remuneration
2024 2023
£ £
Fees payable for the audit of the financial statements 4,366 fI_EB
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Law Centre (N.I.)
Company Limited by Guarantee

Notes to the Financial Statements fcontinued)

Year ended 31 March 2024

15. Staff costs

16.

17.

The total staff costs and employee benefits for the reporing period are analysed as follows:

Wages and salaries
Social securily costs
Employer contributions to pension plans

2024 2023
£ £
758,887 719,011
70,996 63,501
48,476 43,110
478,359 826,022

The average head count of employees during the year was 28 (2023: 30).

No employee recelved emplayee benefils of more than £60,000 during the year (2023 Nil),

Key Managemant Personnel

Key managemenl personnsl include all persons that have aulharity and responsibility for
planning, directing and controlling the agtivities of the charlty. The total compensation paid to key
management personnel for services pravided to the charlty was £206,290 (2023:£203,133).

Trustee remuneration and expenses
The Charily truslees were not paid or received any cther benefils from employment with the
Charily In the yzar (2023: ENil). They were nol reimbursed expenses during the year (2023: ENil).
Tanglble fixed assets

Computer  Fixiures and Office

Equipment fittings  Equipment Total

£ £ £ E

Cost
At 1 April 2023 52,654 48,051 3,435 104,140
Additions 6,942 1,978 3,160 12,081
At 31 March 2024 59,596 50,030 6.595 116,221
Depreciation
Al 1 April 2023 37,657 41,668 1,579 80,804
Charge for the year 8,190 2,217 62 10,469
At 31 March 2024 45,847 43,885 1,641 81,373
Carrying amount
At 31 March 2024 13,748 6,145 4,954 24,848
Al 31 March 2023 14,997 5,383 1,856 23,236
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Law Centre (N.L)

Company Limited by Guarantee

Notes to the Financial Statements (continuey)

Year ended 31 March 2024

1B. Debtors

19.

20.

21.

Trade debtors
Frepayments and accrued income
Other debtars

Creditors: amounts falling due within one year

Trade credilars
Accruals and deferred income
Social security and other taxes
Other credilors

Deferred income

Al 1 April 2023
Amount released o Income
Amount deferred in year

At 31 March 2024

Pensions and other post retirement banefits

Definod contribution plans

The amount recognised in income or expenditure as an expense in relation

contribution plans was £48,476 (2023; £43,110).

2024 2023
£ £
109,564 5878
37,913 28,415
247,854 224,874
395,331 259,167
2024 2023
£ £
36,484 24 871
16,696 34,607
20,066 22,831
19,004 38,203
92,250 120,312
2024 2023
E £

3,595 14,864
(2,545) (13,814)
2,438 2,545
3,488 3,585
to defined
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Law Centre (N.I.)
Company Limited by Guarantee
Notes to the Financial Statements reentinuod)

Year ended 31 March 2024

22. Analysis of charitable funds

Unrestricted funds

Al At 31
1 April 2023 Income Expendilure Transfers March 2024
£ £ £ £ E
Genaeral funds 328,502 31,397 (47,243) 43.640 356,296
Designaled Fund -
Capltal assets 5,074 - (5.074) - -
Designated - Training 56,442 45325 (40,553) (9,050) 52,164
Designated - Allantic
Fhilanthrapies 30,799 - (10,062) - 20,737
420,817 76,722 (102,932) 34,590 429,197
At At 31
1 April 2022 Income Expenditure Transfars March 2023
£ E £ £ £
General funds 284,856 B8, 297 (70,360) 25709 328,502
Dasignated Fund -
Capital assals 9,660 - (4,586) = 5,074
Designaled - Training 62,444 34,698 (40,700) - 56,442
Designated - Atlantic
Philanthropies 40,713 - (9.914) - 30,799
397,673 122,995 (125,560) 25,709 420,817
Rastricted funds
At At 31
1 April 2023 Income Expenditure Transfers March 2024
E £ £ £ £
Department for the
Economy 162 176,404 (174,792) (1,630) 144
Slralegic Litigation 54,182 - - - 54,182
Departmant for
Communities - RISP - 373,084 (370,857) (2.227) -
Department for
Communilies - WRSP - 127,545  (127,526) (18) -
Queens University
Belfast - 21,528 (7.517) (6,194) 7.817
Department for
Communities - SVPR 168 28,727 (28,727) (168) o
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Law Centre (N.I.)
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2024

22. Analysis of charitable funds (oontinued)

The Legal Education
Foundation - Law &

Paolicy 11,974 - - - 11,974

The Oak Foundation 27,575 121,508 (123,646) (3,990) 21,447

Community Justice Fund 1,103 - (1,103) - -

The Legal Education

Foundation 5,401 36,872 (29.868) (803) 11,602

Belfast City Councll 7.843 6,000 (1.770) - 12,073

The Executiva Office -

MEDF Q 40,552 (40,667) 116 =

Communily Foundation -

FPeopla an the Edges - - - - 3

Cormmunity Foundation

NI - All Island Fund - - - - -

Dapartment for

Communities - Wabsite — - - = =

The Executive Office -

UAC 293 60,000 {52,289) (8,304) -

Justice Together 49,538 73,333 (51,358) (8,037) 63,478

TEO Immigration - 15,128 (11,795) (3,333) -

158,539 1,080,681 (1,021,915) (34,590) 182,715
Al At 31
1 April 2022 Income Expenditure Transfers March 2023
£ £ E £ £

Department for lhe

Econamy =: 147,546 (147.384) = 162

Strategic Litigation 54,182 - - - 54,182

Departmant for

Communilies - RISP - 381,880 (380,094) (1,7886) -

Department for

Communitias - WRSP B 114,376 (114,376) - -

Clueens Univarsily

Belfast - 9,688 (7.243) (2.445) -

Departmant for

Communities - SVPR 85 22,706 (21,970) (663) 168

The Legal Education

Foundation - Law &

Palicy 11,974 - - - 11,974

The Oak Foundation 12,866 144,419  (129,410) (300) 27,575

Community Justice Fund 1,103 - - - 1,103

The Legal Education

Foundation 5,762 37,033 (37,710) (684) 5,401

Bellas! Cily Council 11,880 2,970 (2,587) (4.410) 7,843
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Company Limited by Guarantee

Notes to the Financial Statements fcontinuzd)

Year ended 31 March 2024

22. Analysls of charitable funds (eontinued)

Tha Executive Office -

MEDF - 55,289 (55,642) 353 -
Community Foundalion -
Peaople on the Edges 6,139 - (4,391) (1,748) -
Community Foundation
NI - All Island Fund 4,208 - (1,670) (2,538) -
Department for
Communities - Websile - 18,108 (18,948) B41 -
The Executive Office -
UAC - 80,000 (67,078) (12,329) 583
Justice Together - 50,000 (462) - 49,538
TEQ Immigration - - - - -
109,209 1,064,012 (988,973) (25,709) 158,539
23. Analysis of net assets between funds
Unrestricled Restricted Total Funds
Funds Funds 2024
£ E £
Tangible fixed assats 24,848 - 24,848
Currenl assefs 483,271 196,043 679,314
Crediters less than 1 year (78,922) (13,328) (92,250)
Wetdaaets 420197 182,715 611,912
Unrestricled Restricted  Total Funcds
Funds Funds 2023
£ £ £
Tangible fixad assets 23,236 - 23,236
Current assels 492 566 183,866 676,432
Creditors less than 1 year (94,985) (25,327)  (120,312)
Net assets 420,817 158,539 579,358
24, Analys(s of changes in net debt
At
At1 Apr2023 Cashilows 31 Mar 2024
£ £ £
Cash at bank and In hand 417,265 (133,282) 2183,93:1

25. Contingencies

A contingent liability exists to repay grants and Trust monies received should certain condilions
not ba fulfilled by the charity. In the opinion of the Trustess, the terms of the Letters of Offers
have been, or will be, complied with and no llability Is expected.
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Company Limited by Guarantee
Motes to the Financial Statements feominued)

Year ended 31 March 2024

26. Ethical standards

In commeon with many otheor businesses of our size and nature we use our auditors to prepare
and submit returns to the tax aulhorities and assist with the preparation of the financial

statements.
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