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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
TRUSTEES’ ANNUAL REPORT (INCLUDING THE DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

Childcare

First Steps core function is the provision of quality early years provision through a social economy model. This
sustainable delivery model compliments the Department of Education’s vision: ‘every young person achieving
to his or her full potential at each stage of his or her development.’

There is an extensive body of research pointing to the role early education can play in promoting children’s
development. Two points emerge consistently from the evidence. Firstly, children at greater risk of starting
school at a disadvantage have most to gain from early education, meaning even universal provision can help to
narrow gaps in child development. Research has found larger benefits for children whose parents have less
education, children from families with lower incomes, and children for whom English is an additional language.

The skills and abilities developed in the early years provide the platform for later learning, while early deficits
can have lasting consequences for later inequality and social mobility. We also know that early interventions can
have large and lasting effects on children’s development.

As noted, the project’s catchment area is in some of NI’s poorest areas which means people experience social,
educational and health deprivation from their earliest days. Educational disadvantage is a complex and deeply-
rooted issue. However, an educational disadvantage means the denial of equal access to educational opportunities,
the tendency to leave education at the first opportunity, and the hindrance of achievement by social and
environmental factors. A social disadvantage both limits access to educational opportunities and reduces the
ability of children to benefit from the schooling they do get.

Children growing up in poverty and disadvantaged in our designated SOAs are less likely to do well at school.
This feeds into disadvantages in later life and in turn affects their children. To break this cycle we need to address
the attitudes and experiences that lie behind social differences in education and that must start at the earliest stage.

The quality of early education and care matters, not only because it affects the everyday experiences of our
children but because the benefits are only realised if the provision used is high quality. Our different early years
specialities support quality learning by providing activities and materials that children find engaging. By
facilitating learning, supplying a developmentally appropriate environment, interesting materials, adequate time
to explore, play and interact; children find learning easy and fun.

After School Project

Our community based after school project provides an accessible and affordable service, meeting the needs of
children, and the needs of the local community. School activities do wonders for a child's development. They
are linked to improving social skills, grades, overall coordination, sense-of-self and relationships with adults
other than their parents or guardians.

After school programmes and activities also give kids a chance to be themselves, free of the structure they face
at school.
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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
TRUSTEES’ ANNUAL REPORT (INCLUDING THE DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

Organisational structure

The Board administers the charity and normally meets at least 11 times per year. As part of its structure the Board
operates three sub committees: finance, audit and risk; human resources, and remuneration. The Board appoint a
chief executive to manage the charity’s day to day operations. To ensure effective daily management the manager
has delegated authority within terms of delegation through the Board’s approval for operational matters including
finance, employment and direct charitable activities.

Risk Management

Our approach to the management of risk is informed by the need to ensure that the risks inherent in the pursuit
of our objectives are understood, will be manageable if realised, and that appropriate mitigation measures are
planned or in place. Responsibility for the management of specific risks is carried by named individuals and
groups, but the highest level risks, those that have a direct bearing on the Newhill First Steps Childcare Centre
Ltd capacity to achieve its strategic objectives, are managed by the senior management team. The Newhill First
Steps Childcare Centre Ltd finance and audit risk committee plays an active role in risk monitoring and have a
risk management strategy that comprises:

e An annual review of the principal risk and uncertainties that the charity takes;
o The establishment of policies, systems and procedures to anticipate risks in the annual review; and

e The implementation of procedures designed to minimise or manage any potential impact on the charity should
those issues materialise.

Reputational Risks: The Trustees are conscious of the importance of its reputation as a well run organisation
delivering public benefit and have undertaken steps to ensure Newhill First Steps Childcare Centre Ltd

governance and management structures are robust and give confidence to all stakeholders and operate in line with
our values.

Financial Risks: The organisation exposes itself to a variety of financial risks. Measures to mitigate this risk

include strong budgetary management and cost control and proactive negotiations with tenants and key
stakeholders.

Health and Safety Risks: The Trustees recognise the importance of safety in all of our services. Newhill First

Steps Childcare Centre Ltd implements robust systems and structures to ensure all health and safety regulations
are complied with.

Legal and Regulatory Risks: The charity is required to comply with a wider range of legal and regulatory
obligations. Policies and procedures are in place to ensure compliance with these obligations, however, there
inevitably remains a residual risk of an operational failure resulting in a breach of these obligations.

Insurable Risks: The organisation incurs exposure to employer, public and property damage liability by virtue
of the nature of its operations. While a strong emphasis is placed on health and safety and risk management
practices to avoid liability arising, insurance cover is maintained to mitigate the financial impact from such
events.

Performance Risks: There is a risk that the high quality of our services may not be maintained and we perform
below the expectations of our funders as set out in their service level agreements. The trustees monitor
performance on an ongoing basis and have implemented annual service audit programmes as well as staff and
service user surveys to provide them with assurance in this regard.
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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
TRUSTEES’ ANNUAL REPORT (INCLUDING THE DIRECTORS® REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity’s transactions and disclose with rcasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets or the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the charity’s auditor is unaware; and

e they have taken all steps that they ought to have taken as a trustee to make themselves aware of any relevant
audit information and to establish that the charity’s auditor is aware of that information.

The auditor is deemed to have been reappointed in accordance with Section 487 of the Companies Act 2006.
Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies’ exemption.

This report was approved by the board on 5 November 2025 and signed on its behalf by:

> Hrﬁ’(‘?(_p&»—\

. McGeown
Trustee
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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
FOR THE YEAR ENDED 31 MARCH 2025

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
o we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemption in preparing the trustees’ report and from the
requirement to prepare a strategic report.

11
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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
FOR THE YEAR ENDED 31 MARCH 2025

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. In addition, as with any audit, there remained a higher risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal controls. We are not responsible for preventing non-compliance and cannot be expected
to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor’s Report.

We also communicated relevant identified laws and regulations and potential fraud risks to all audit team
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the cffectiveness of
the internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.
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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD

STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2025

Note
Income
Income from charitable activities:
Grants and contracts 3a
Activities for generating funds 3b

Total income

Expenditure
Expenditure on charitable activities 4
Total expenditure

Net (expenditure)/income and net
movement in funds for the year 6

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted

Funds

(33,626)

229,298

Restricted
Funds

£

43,202

43.202

31 March

2025

262,924
529.298

31 March
2024

564,965

562,924

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derives from continuing activities.

The notes on pages 17 to 22 form an integral part of these financial statements.
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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and the preceding year.

1.1

1.2

1.3

1.4

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(Charities SORP (FRS 102)), the Financial Reporting standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in relevant accounting policy notes.

Going concern
The charity had free reserves of £66,123 and net assets of £529,298 at the year end.

The Trustees have considered the potential financial effects from the changing economic environment
for the upcoming 12 months, including the potential impact on ongoing funding and are taking
mitigating actions. They have considered financial projections for the period to 31 December 2025
and have a reasonable expectation that the charity has adequate resources to ensure that the charity
will continue to operate.

The trustees believe that there are no material uncertainties about the ability of the charity to continue
in operational existence and the financial statements have been prepared on a going concern basis.

Public benefit entity

Newhill First Steps Childcare Centre Ltd meets the definition of a public benefit entity under
FRS 102.

Incoming resources

Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the item(s) of income have been met, it is probable that the income will be received and
the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants have
been met, it is probable that the income will be received and the amount can be measured reliably
and is not deferred.

Donated services or facilities are recognised as income when the charity has control over the item,
any conditions associated with the donated item have been met, the receipt of economic benefit from
the use by the charity of the item is probable and that economic benefit can be measured reliably. A
corresponding amount is then recognised in expenditure in the period of receipt.
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NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

INCOME Unrestricted Restricted 31/03/2025  31/03/2024
Funds Funds Total Funds Total Funds
3a. Income from grants and contracts £ £ £ £
Early Years Pathway Fund - 34,750 34,750 30,000
Belfast Health & Social Care Trust 23,275 - 23,275 22,535
Department of Health 1,290 - 1,290 2,500

Department of Communities - 8,452 8,452 9,800
West Belfast Partnership Board 750 - 750 -

£25315  £43.202  £68517 £64.915

Income from grants and contracts was £68,517 (2024: £64,915) of which £43,202 was restricted
(2024: £39,880) and £25,315 was unrestricted (2024: £25,035).

Unrestricted Restricted 31/03/2025  31/03/2024

Funds Funds Total Funds Total Funds
3b. Income from generating funds £ £ £ £
Generated funds 369.034 _- 369.034 376,058

Income from generated funds was £369,034 (2024: £376,058) all of which was unrestricted.

EXPENDITURE Unrestricted Restricted 31/03/2025  31/03/2024
Funds Funds Total Funds Total Funds

Charitable activities £ £ £ £

Staff costs . 314,638 43,202 357,840 318,060
Premises costs 36,378 - 36,378 48,954
Depreciation 11,848 - 11,848 11,602
Other operating costs 1,314 - 1,314 2,153
Programme Delivery 61,073 - 61,073 54,961
Governance costs (see note 5) 2.724 - 2.724 7.284

£427,975  £43,202  £471,177 @ £443,014

Expenditure on charitable activities was £471,177 (2024: £443,014) of which £43,202 (2024: £39,880)
was restricted and £427,975 (2024: £403,134) was unrestricted.

ANALYSIS OF GOVERNANCE COSTS
Unrestricted Restricted 31/03/2025 31/03/2024

Funds Funds Total Funds Total Funds
£ £ £ £
Audit/Consultancy/Legal 2.724 2.724 7.284

~

£2.724 £ - £2.724 £7284
19



0C
'6Z0T Y2IBA 1€ 18 9enidoidde
[[13S SI 000°00SF JO UOIBN[BA 3Y] Jey) PALJSIIes dIe sa9)snu) ay [, ‘sjueynsuo)) Auadoid [erorowwo)) ‘Sury
au10gsQ £q ZTOT YoIBIAl 1€ 38 panjea sem Auadoxd oy, - spiepuels [eqolD) joog pay, (SONY) siokaaing
palalrey)) Jo uonmisu] [eA0Y Ylim 90UBPIOOOE Ul dnjeA JieJ 18 paje)s s1 Auadoxd poysses| Suof oy

*g°[ 2j0U UI pajels 2Ie paje[nojed s1 uorjeroaidap yoiym Lq saseq ay [,

€0 SLYF €053 000°0L+3 $T0T YoIBN 1€V

SLTSovF AN 00070973 $Z0T YoreN 1€V

IN[BA J0OOq 1IN

9909% 9909 000°0F STOT YoreN 1€V

8PSIT 38T 000°0T Jeok oy Supnp padrey)

8ITvE 81TV 000°0€ $20Z 1Mdy 11y

uoneda(

T¥T60S #T6 000700¢ STOT Y2Ie €IV

- - - suonippy

1¥2°60S 1vT6 000°00S y20Z 1dy 11V

3 3 3
[e10L, juamdinbo Kaadoag

sSumy ‘saamyx1y PlOYased] uory SLASSY AAXIA A T9IONVL

ST T J3eis Jo pquinN
$Z0T/S0/1E ST0T/E0/1E

-:SMO[[0] S& 219m JeoK 9y} Sunnp saakojdwa jua[eAlnba swm-[[nJ jo Jaquinu d8eidAe oy,

SUTIINNON JAV.LS

(IINL:+Z07) pury ur spjouag Aue Jo ([IN :$Z07) UonRIdUNWLI AUB PIAIIDAI S32)SNI) OU “IeaA ay} Suun(g

(000°0€F :#T0T7) 000°SEF JO SS09Xa Ul syyauaq sokojdwa pey sakojduwa oN

090°31¢3F 0P8°LSET
879°CI 08¥ LI $1509 AJLINDAS [BID0S
TEY'S0E 09€°0v€ sofem pue soue[eg
3 3
PT0T/€0/1€ ST07/€0/1€

NOILVIAINNINTY TILSOQUL ANV SLSOD JAVLS 40 SISATVNY

005 ¢ 005 uoljelauniual SI0Npny
70911 8¥8°11 uonealdaq
:SuiBreyo J1oye pajess si siy |,

¥ 3
YZ0T/€0/1E STOT/E0/1E AVIA THL 404 SHOUNOS INIODLNO/ININOINI LAN

STOT HOUVIA 1€ AHANT dVHA HHL 404
SINTWALVLS TVIONVNIA dHL OL SELON
LT TLINTD T VIOATIHD SdALS LSUIA TITHMIN




10.

12.

13.

NEWHILL FIRST STEPS CHILDCARE CENTRE LTD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

DEBTORS 31/03/2025
£
Prepayments and Accrued income £28.852
CREDITORS: Amounts falling due within one year 31/03/2025
£
Accruals 6,072
Other Creditors 737
£6,809

FINANCIAL INSTRUMENTS

31/03/2024
£

£37,000

31/03/2024

All financial instruments have been recorded at their transaction price. No other financial instruments

exist other than those included in debtors and creditors.

ANALYSIS OF CHARITABLE FUNDS

Total Unrestricted Funds
Total Restricted Funds

Total Funds

Total Unrestricted Funds
Total Restricted Funds

Total Funds

Balance at
1 April 2024
£

562,924

£562,924

Balance at
1 April 2023
£

564,965

£564.965

Incoming
Resources
£

394,348
43,202
£437,550

Incoming
Resources
£

401,093
39.880

£440.973

21

Outgoing
Resources
£

427,974
43,202
£471,176

Outgoing
Resources
£

403,134
39.880

£443,014

Balance at
31 March 2025
£

529,298

£529,298

Balance at
31 March 2024
£

562,924

£562,924
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