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Home-Start Newry & Mourne
{A company limited by guarantee, not having a share capltal)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 March 2024

The trustees present their Trustees' Annual Report, combining the Directors' Report and Trustees' Report, and the
unaudited financial statements for the financial year ended 31 March 2024,

The financial statements are prepared in accordance with the Companiss Act 2008, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" and Acceunting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing thelr financial statements In accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required to be provided in the Trustees' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The trustees of the company are also charity trustees for the
purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the trustees of Home-Start Newry & Mourne present a summary of its purpose, govemnance, activities,
achievements and finances for the financial year 31 March 2024,

The company is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of Recommendead
Practice applicable in the UK and Republic of Iretand FRS 102, the organisation has implemented its recommendations
where relevant in these financial statements,

Mission, Objectives and Strategy

Mission Statement
The vislon of Home-Start is for every parent to have the support they need to give their children the best start in life.

The mission is to provide volunteer Jed support, friendship and practical help to families with young peaple in the local
community. Home-Start offer one to one personalised support for parents with children under five, reaching out to
families at risk of soclal exclusion, including those who do not engage with other services. The objects of the charity
are to offer reqular support, friendship and practical help to families {with at least one pre-school child) by visiting them
in their own home, helping to prevent family crisis and breakdown and emphasising the pleasure of family life.

Trained voluntesrs are placed alongside parents to;

- Provide tailored support to the Individual needs of each family for as long as the family need:

- Encourage wider social and support networks and opportunities for increased engagement in community life.
- Offer choices for parents and their children and opperiunities for their voices to be heard:

- Offer consistent adult role models for parents and their children from other adults who care:

Structure, Governance and Management

Structure

Home-Start Newry & Meurne is a charitable company limited by guarantee which was incorporated in 2005. The
company is governed by its Memorandum and Articles of Association. The company has been granted charitable
status by HM Revenue & Customs and accordingly is exempt from certain taxes, The company is also registered with
the Northern reland Charity Commission NIC 106050.

Governance

The board of Trustees comprises B trustees who bring a range of experience from the private, public and voluntary
sectors. The management of the company is the responsibility of the Trustees who are elected and co-opted under
the terms of the Articles of Association.

The Trustees are appointed for an initial 3 year period which may be extended. The board meets 8 times a year. New
board members receive comprehensive induction training and guidance on responsibilities as charity trustees and
company diractors.

The board of trustees delegate the day to day management of the Charity to the Manager who reports to the Beard.




Home-8tart Newry & Mourne
(A company limited by guarantee, not having a share capital)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 March 2024

Review of Activities, Achievements and Performance
All projects have met and/or exceeded the established targets. Highlights include:-

- 1080 children supported

- 632 families supported

- 323 referrals for support

- 15 new volunteers trained

~ Continued development of unique reporting system

- Recelved very positive external quality evaluation of systems and processes
- Sacured additional funding to run parenting programmes

Financial Results
At the end of the financial year the company has assets of £92,390 (2023 - £98,926) and liabilities of £73,120 (2023 -
£23,080). The net assets of the company have decreased by £{56,576).

These accounts have been prepared on the going concern basis. The company is dependent on external funding and
fundraising in order to continue to meet its day to day running costs. The financlal statements do not include the
adjustments that would result if the company was unable tc continue as a going concern. After reviewing the company’s
forecasts, pians and financial projections, the directors have a reasonable expectation that the company has adequale
resources to continue in operational existence for the foreseeable future, The company therefore continues to adopt
the going concern basis in preparing its financial statements.

Reserves Position and Policy

The Trustees have established that reserves should be a minimum of 3-4 month’s running costs and a maximum of 6
month’s running costs. Thay believe that this level of reserves would enable Home-Start Newry & Mourne to meet the
aims and objectives on a short term and fong term basis. This would also provide for unanticipated shortialls in income
and cover costs such as staff sickness, delays in receiving grants, moving premises or other unplanned events.

The board of trustees is committed to ensuring that the charlty conlinue to deliver the same level of engagement with
families In need of support, io ensure funding is secured to dellver the services and to seek opportunities to expand the
level of services provided across the local region.

Trustees
The trustees who served throughout the financial year, except as noted, were as follows:

Margaret Trainor
Gloria Dodds
Conn Mulholland
Ann Lowry
Catherine Lynch
Clive Powar
Charles Graham
Catherine Kinkaid

In accordance with the Constitution, the trustees retire by rotafion and, being eligible, offer themselves for re-election.
The secretary who served during the financial year was:

Bevin O'Hare

Staff Training and Development

Home-Start is committed to and undertakes regular good communication and consultation with staff oh work matters
and on maiters of interest. The Manager meets formally and informally with staff on a regular basis. Staff are
consulted formally on all issues or matters that may affect their inferests. The Interim and annual staff appraisal
process are a key element of this communication.

Pay Policy for Senior Staff

All staff are appointed on pay scales set by the National Joint Council (NJC). Cost of living rises are applied according
to those set nationally. Staff job descriptions are reviewed annually as a key element of the staff annual appraisal
process.
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Home-Start Newry & Mourne
{A company limited by guarantee, not having a share capital)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 March 2024

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the secter. Home-
Start Newry & Mourna subscribes to and is compliant with the following:

x  The Companies Act 2006

m  The Charities SORP (FRS 102)

Approved by the Board of Trustees on 17 December 2024 and signed on its behalf by:

uSetp s

Conn Mulholland /
Trustee




Home-Start Newry & Mourne
(A company limited by guarantee, not having a share capital)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

for the financiat year ended 31 March 2024

The trustees, who are also directors of Home-Start Newry & Mourne for the purposes of company law, are responstble
for preparing the financial statements in accordance with applicable law and regulations.

Company law requires the trustees as the directors to prepare financial statoments for each financial year. Under that
law the trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) including FRS102 "The
Financial Reporting Standard applicable in the UK and Republic of freland". Under company law the trustees must not
approve the financial statements unless they are safisfied that they give a frue and fair view of the state of affairs of the
company and of the net income or expenditure of the company for that period.

In preparing these financlal statements, the trustees are required to:

w select sultable accounting policies and apply them consistently,

x make Judgements and estimates that are reasonable and prudent;

n state whether the financial statements have been prepared in accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in operation.

The trustees confirm that they have complied with the above requirements in preparing the financial statements.

The {rustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial positien of the company and
enable them to ensure that ihe financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and dstection of
fraud and other irragularities.

Approved by the Board of Trustees on 17 December 2024 and signed on its behalf by:

Coat St td

Gonn Mulholland
Trustee




Home-Start Newry & Mourne
{A company limited by guarantes, not having a share capital)

INDEPENDENT EXAMINER'S REPORT TO THE BOARD OF TRUSTEES
OF HOME-START NEWRY & MOURNE

We have examined the financial statements of the company for the financial year ended 31 March 2024, which comprise
the Statement of Financial Activities {incorporating an Income and Expenditure Account), the Balance Sheet and the
refated notes,

This report is made solely to the company's members, as a bady, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008, Our work has been undertaken so that we might compile the financial statements that we have
been engaged to compile, report to the Board of Trustees that we have done so, and state those matters that we have
agreed to state to them in this report and for no other purpose. To the fullest extent permiited by law, we do not accept
or assume responsibility to anyone other than the company and the company's members, as a body, for our work, or
for this report.

Respective responsibilities of trustees and examiner :

The company's trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act 2008, The
company's trusiees consider that an audit is not required for this financial year under Chapter 3 of Part 16 of the
Companies Act 2006 and that an independent examination is required.

Itis our responsibility to:

m examine the financlal statements under section 65 of the Charltles Act;

w follow the procedures laid down by the general Directions given by the Charity Commission for Northern Ireland
under section 65(9){b) of the Charities Act; and

m state whether particular matters have come to our attention.

Basis of independent examiner's report

We have examined your company financial statements as required under section 65 of the Charlties Act and our
examination was caried out In accordance with the general Directions given by the Charity Commission for Northern
Iretand under section 65(9)(b) of the Charities Act. An examination includes a review of the accounting records kept by
the company and a comparison of the financial stalements presented with those records. It also includes consideration
of any unusual items or disclosures in the financial statements and seeking explanations from the trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required in an gudit and
consequently no opinion is given as to whether the accounts present a ‘tiue and fair view and the report is limited to
those matters set out in the statement below.

[n connection with our examination, no matter has come to our attention which gives us cause to believe that in, any

material respect:

m accounting recards were not kept in accordance with section 386 of the Companies Act 2008

= the financial statements do not accord with those accounting records

= the financial statements have not been prepared in accordance with the accounting requirements of section 396 of
the Companies Act 2008 and with the methods and principles of the Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102)

w there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement
We have no concerns and have come across ho other matters In connection with the examination to which attenfion
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Aidan Malone
Malone Accounting
12 Causeway Road
NEWCASTLE
Down

BT33 0DL
MNorthern [reland

Date: 17 December 2024




Home-Start Newry & Mourne
{A company limited by guarantee, not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 March 2024

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income
Charitable activities
Grants from governmants 31 48,451 265,408 313,859 58,469 297,807 356,276
and other co-funders :
Other trading activities 3.2 49,039 - 49,038 52,120 - 52,120
Total income 97,490 265,408 362,898 110,589 297,807 408,396
Expenditure
Raising funds 4.1 47,104 . 47,104 36,268 - 36,268
Charitable activities 4.2 91,269 281,131 372,400 75,8142 292,937 368,749
Total Expenditure 138,373 281,131 418,504 112,080 292 937 405,017
Net incomei{expendifure) (40,883) {15,723) (56,608) (1,491) 4,870 3,379
Transfers between funds 508 (478) 30 4,474 {4474) -
Net movement in funds for (40,375) {16,201) {56,5786) 2,883 396 3,379
the financial year
Reconciliation of funds:
Total funds baginning of the 12 20,440 55,406 75,846 17,457 55,010 72,487
year '
Total funds at the end of ‘ {19,935} 39,205 19,270 20,440 55,406 75,846
the year

The Staternent of Financial Activities includes all gains and losses recegnised in the financial year.

Alt income and expenditure relate to continuing activities.

The notes on pages 11 fo 16 form part of the financlal statemeants



Home-Start Newry & Mourne
{A company limited by guarantes, not having a share capital)
Company Number: Ni054646

BALANCE SHEET

as at 31 March 2024

Notes
Current Assets
Debtors g
Cash at bank and in hand

Crediters: Amounts falling due within one year 10
Net Current Assets

Total Assets less Current Liabilities

Funds

Restricted trust funds

General fund {unrestricted)

Tota! funds 12

2024
£

27,363
65,027

82,390

(73,120)

19,270

19,270

39,205
(19,935)

18,270

2023
£

4,860
94,066

98,928

(23,080)

75,846

75,846

55,406
20,440

75,846

These financial statements have been prepared in accordance with the special provisions relating to small companies

within Part 15 of the Companies Act 2008,

For the financial year ended 31 March 2024 the company was entitled to exemption from audit under section 477 of the

Companies Act 2008; and no notice has been deposited under section 4786,

The trustees confirm that the members have not required the company to obtain an audit of its financial statements for
the financial year in question in accordance with section 478 of the Companies Act 2006.

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 and for preparing financlal statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its profit and loss for the financial year In accordance with the
requirements of sections 394 and 385 and which otherwise comply with the requirements of the Companies Act 2006

relating to financial statements, so far as applicable to the company.

Approved by the Board of Trustees and authorised for issue on 17 December 2024 and signed on Its behalf

bfym Sk lore]

Conn Mulholfand /
Trustee

The notes on pagas 11 to 16 form part of the financial statements
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