Head injury Support Limited

{A company limited by guarantee, not having a share capital}

DIRECTORE’ ANNUAL REPORT

for the financial year ended 31 December 2023

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Repart, and the
unaudited financial statements for the financial year ended 31 Degember 2023,

The financial statements are prepared in accordance with the Companies Act 2008, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charlties:
Statemant of Recormmended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of reland (FRS 102).

The Directors' Reporl contains the information required to be provided in the Directors’ Annual Reporf under the
Staternent of Recommendad Practice (SORP) guidelines. The directors of the company are alst charity trustees for
the purposa of charlly law and under the company's constitution are known as members of the board of trusiees,

In this report the directors of Head Injury Support Limited present a summary of its purpose, governance, aclivities,
achievements and finances for the financial year 31 December 2023,

The company Is a registered charity and hencea the report and results are presented in a form which complies with
the requirements of the Companies Act 2008 and, although not obliged to comply with the Staternent of
Recommended Practice applicable In the UK and Republic of lreland FRS 102, the organisation has implemented itg
recornmendations where relevant in these financlal siatements,

Mission, Objectives and Strategy

Mission Statement
1. To provide opportuniiies for brain injury and stroke survivors and their carers and family members (o socialise and
establish friendships.

2. To assist brain injury and siroke survlvors and their carers and family members to acquire new skills and paat-.
times.

3. To provide brain injury and stroke survivors and thelr carers and family members with (i) information which will
enhance their quality of life and (i} emotionat suppor.

Review of Activities, Achievements and Performance

2023 wag & successiul year in which we have continued {0 extend activities and social events to our growing aumber
of membars. We have further developed the *Just for Me' programme providing much needed support for our carers.
We have also continued owr "My Day My Way' project for survivors, This programme has provided an extensive
range of aclivities and soclal outings which has altracted new members from the Newry area and beyond, The
prograrnme has also enabled us to extend our services to a laiger number of people with the charity now supporting
& number of stoke survivors and thalr carers,

I 2023 we continued with our fundralsing and volurtesting strategies. These sirategles have been effective in
enhancing fundraising activities and recruiting more volunteers throughout the vear. The fesdback arcund the
services this year has been posifive among both carers and survivors, Our social enterprise 'Greative Minds' has
continued to grow and develop. We have continued to mest the cbjectives and performance indicators of our funders
which atfow Us to rermain in receipt of grants,

Financial Review

Our National Loltery CGrant secured in Januasy 2021, and totalling £440K, will end in December 2024, We have also
continued to benefit from the funding granted for 2022 and 2023 by the Community Fourdation which has fundsd our
carers programme “Just for Me". Other smaller grants were also secured including £7K in respect of a very
successid gardening project,

Futher grant applications will be made during 2024, paricularly In relation fto digitalising and improving the
sustainability of our social enterprise.

Financial Results
At the end of the finandial year the company has assets of £175,218 (2022 - £170,007) and liabifities of £2,879 (2022
- £2,000), The net assets of the company have increased by £4,142,
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Directors
The directors who served throughout the financial yesr, except as noted, were as follows:

Hannah Downey
Pat O'Neill

Ann Cobban
Carole Murphy

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legistation, standards and codes which are developed for the sector.

Injury Suppoet Limited subscribes te and is compliant with the following:
- The Companies Act 2006
- The Charities SORF (FRS 102)

Flans for fuiure
In the next year, Head Injury Support Newry Limited plans:

To remain proactive, forused and planned in our approach to fundraising.

To increase the amount of seclal, crafting and recreational activities that we offer along with e varlety,

Review and apply for funding opportunities

To welcome new members and expand the number of family carers into our family of carers
To introduce and execute 4 new carers programime

To continue to develop our Soclal Enterprise in the Newry hub

To continue to develop new sirategic Initlatives including our volunteering strategy.

Approvad by the Board of Directors on 8 Oztober 2024 and signed on its behalf by:
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