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Coalisland & District Development Association
(A company limited by guarantee, not having a share capital)

DIRECTORS' ANNUAL REPORT

for the financial year ended 30 Aprit 2024

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
unaudited financial statements for the financial year ended 30 April 2024,

The financial statements are prepared in accordance with the Companies Act 2008, FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors’ Annual Report under the
Statement of Recommended Practice {SORP) guidelines. The directors of the company are also charity trustess for the
purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the directors of Coalisland & District Development Association present a summary of its purpose,
governance, activities, achievements and finances for the financial year 30 Aprit 2024.

The company is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of irefand FRS 102, the organisation has implemented its recommendations
where relevant in these financial statements.

Structure, Governance and Management

Structure
Coalisland & District Development Association is a company limited by guarantee and does not have a share capital.
It is governed by its Memorandum and Articles of Company. It is recgonised as a charity by HM Revenue & Customs.

Board of Directors
Direclors are appointed or re-appointed at the annual general meeting, not more than fifteen months must lapse
between the date of one AGM and that of the next.

The Board of Directors are listed on page 3. The board meetings are held on a bi-monihly basis. The directors agree
the board strategy and areas of activity. The day to day operations of the charity are handled by senior management
and staff. The directors are not remunerated.

Risk Management

The directors have actively reviewed the major risks which the company faces and befieve that achieving the desired
level of tenancy occupation of their units, combined with the annual review of the controls over the key financial systems,
will provide sufficient resources in the event of adverse conditions. They have also examined other business and
operational risks, which they face and confirm that they have estabiished systems to mitigate significant risks.

Review of Activities, Achievements and Performance
The statement of financial activities for the year is set out on page 10 of the financlal statements. The net movement in
funds for the financial year is a deficit of £{244,502) (2023 surplus £8,078).

The main activities of the company are unchanged from the last year, as are the main funding sources. The main
funding source is rental income. In the coming year the directors are committed to driving the company forward by
retaining funding from current sources and trying to obtain additional funding from new sources.

Financial Results
At the end of the financial year the company has assets of £214,888 (2023 - £456,037} and liabilities of £15,846 (2023
-£12,493). The net assets of the company have decreased by £{244,502),

Reserves Position and Policy

The charity's policy is to retain a level of free reserves which matches the need of the company, both at the current time
and in the foreseeable future. Free reserves are those unrestricted reserves not invested in fixed assets, which are
available for general use,

The directors are striving to secure reserves in the future sufficient to meet committed expenditure and the running
costs of the charity for a period equivalent to 9 months annual expenditure, which equates to £267,641 (2023 £82,378).
The directors believe that the pericd of 9 months is necessary in order that there is continuity of service and will continue
lo work towards the implementation of this poficy. At present the free reserves which amount to £132,260 (2023
£375,782) are sufficient to meet this level of spending.

The policy refating to reserves is reviewed annually.




Coalisland & District Development Association
{A company limited by guarantee, not having a share capital)

DIRECTORS' ANNUAL REPORT

for the financial year ended 30 April 2024

Reference and Administrative details

Coalisland & District Development Association is registered with the Charities Commission NI Charity Number
NIC105759 as a company limited by guarantee and is registered with the Companies Registrar registration number
NI17957. Itis also recognised as a charity by HM Revenue and Customs XT2235. The directors and secretary of the
charity are fisted on page 3. The principal and registered office of the charity is also listed on page 3 together with the
details of the professicnal advisors and bankers.

Directors
The directors who served throughout the financial year, except as noted, were as follows:

Pat O‘Hanlon
Mr. J Corr
P McGirr

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.
The secretary who served during the financial year was:
Mr. Michael Plunkett Daly

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legistation, standards and codes which are developed for the sector. Coalisland
& District Development Association subscribes to and is compliant with the following:

. The Companies Act 2006

. The Charities SORP (FRS 102)

Pubiic Benefit

The committee believes that the charitable company provides a public benefit by providing training services for the
acquisition and development of occupational skilis amd work experience to advance education and provide and maintain
employment, especially for young people. In particular, the charitable company provides job skills courses and
programs, aimed at getting people off the unemployment register. The committee is fully aware of the guidelines coming
from the Charity Commission for Northern ireland. The committee believes that is is operating entirely within those
guidelines which have been released so far and it looks forward with confidence to the development of the charity's
work in the province.

Taxation

As a charity, the company is able to recover most tax deducted at source from its investment income and is not liable
for corporation tax on its other income or on capital gains. Recovery is therefore made of tax credits and tax deducted
from income received under deed of covenant or gift aid.

Plan for future periods

The Charity has had to deal with a certain level of disruption as a result of the recent Coronavius pandemic with some
time to pay arrangements made with tenants. As the restrictions imposed begin to ease, the Charity anticipate a return
to full service. Whilst the Board of Directors realise there may be an element of uncertainty during the difficult times,
the Charity has maintained an overall healthy financial position and is therefore confident the Charity can continue to
provide full service going forward. The Board of Directors will continue to plan for the delivery of consistent high quality
standards in relation to achieving the objectives as detailed above. Collectively they will ensure that those charged with
governance or management of the entity will be made aware of their responsibilities. The charity will demonstrate that
it is using its resources to deliver charitable activity and therefore public benefit in the best possible way in these
uncertain economic times.

Resources will be managed in a cost effective manner. Expenditure will be strictly monitored and controlled without
compromising quality of service. Management structures will be kept under review and monitored to ensure that good
governance prevails and exposure of the charity to risk is minimised.

Key performance indicators
Given the straightforward nature of the business, the company's diractors are of the opinion that analysis using KPIs is
noi necessary for an understanding of the development, performance or position of the business.

Senior management team
Chief executive - R Thornton

Manager - Melanie Campbelt




Coalisland & District Development Association
(A company limited by guarantee, not having a share capltal)

DIRECTORS' ANNUAL REPORT

for the financial year ended 30 April 2024

Small companies’ exemption

This report has been prepared in accordance with the special provisions relating to smail companies within Part 15 of
the Companies Act 2006,

Approved by the Board of Directors on 25 June 2024 and signed on its behalf by:

@@/ v\/L{

Pat O'Hanlon
Director




Coalisland & District Development Association
{A company limited by guarantee, not having a share capital)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

for the financial year ended 30 April 2024

The directors are responsibie for preparing the financial statements in accordance with applicable faw and regulations.

Company law requires the directors to prepare financial statements for each financiat year. tUnder that law the directors
have elected to prepare the financiat statements in accordance with United Kingdom Generally Accepted Accounting
Practice {United Kingdom Accounting Standards and applicable law} including FRS102 "The Financial Reporting
Standard applicable in the UK and Republic of ireland”. Under company law the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of the
net income or expenditure of the company for that period.

In preparing these financial statements, the directors are required to:

« select suitable accounting policies and apply them consistently;

~  make judgements and eslimates that are reasonable and prudent;

« state whether the financial statements have been prepared in accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

= prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and

enable them to ensure that the financial statements comply with. They are also responsible for safeguarding the assetls
of the company and hence for taking reasonable steps for the preventicn and detection of fraud and other irregularities.

Approved by the Board of Directors on 25 June 2024 and signed on its behalf by:
v

P4t O'Hanlon *
Director




Coalisland & District Development Association
{A company limited by guarantee, not having a share capital}

INDEPENDENT EXAMINER'S REPORT TO THE BOARD OF
DIRECTORS OF COALISLAND & DISTRICT DEVELOPMENT
ASSOCIATION

We have examined the financial statements of the company for the financial year ended 30 April 2024, which comprise
the Statement of Financial Activities (incorporating an Income and Expenditure Account), the Balance Sheet and the
relaied noles.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our work has been undertaken so that we might compile the financial statements that we have
been engaged to compile, report to the Board of Directors that we have done so, and state those matters that we have
agreed {o state to them in this report and for no other purpose. To the fullest exient permitted by law, we do not accept
or assume responsibility to anyone other than the company and the company’'s members, as a body, for our wark, or
for this report.

Respective responsibilities of directors and examiner

The company's trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act 2006, The
cempany's directors consider that an audit is not required for this financial year under Chapter 3 of Part 16 of the
Companies Act 2008 and that an independent examination is required.

It is our responsibility to:

+ examine the financial statements under section 65 of the Charities Act;

+ follow the procedures laid down by the general Directions given by the Charity Commission for Northers treland
under section 65(8)(b)} of the Charities Act; and

= state whether particular matters have come to our attention.

Basis of independent examiner's report

We have examined your company financial statements as required under section 65 of the Charities Act and our
examination was carried out in accordance with the generai Directions given by the Charity Commission for Northern
treland under section 65{(9)(b) of the Charities Act. An examination includes a review of the accounting records kept by
the company and a comparison of the financial statements presented with those records. It also includes consideration
of any unusual items or disclosures in the financial statements and seeking explanations from the directors concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a 'true and fair’ view and the report is limited to
those matters set out in the statement below,

In connection with our examination, no matter has come to our attention which gives us cause to believe that in, any

material respec:

+ accounting records were not kept in accordance with section 386 of the Companies Act 2006

= the financial statements do not accord with those accounting records

« the financial statements have not been prepared in accordance with the accounting requirements of section 396 of
the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of kreland (FRS102}

= thereis further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement
We have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

M Degstdh 0 o G
MCDONALD O'NEILL & CO

Chartered Accountants and Statutory Auditors
5 Union Buildings

Union Place

Dungannon

Co Tyrone

BT70 1DL

Northern Ireland

Date: 25 June 2024




Coalisland & District Development Association
{A company limited by guarantee, not having a share capitat)

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 30 April 2024

Unrestricted Total Unrestricted Total
Funds Funds Funds Funds
2024 2024 2023 2023
Notes £ £ £ £
Incoming Resources
Activities for generating funds 3.1 107,260 107,260 112,438 112,438
Other income 3.2 5,503 5,603 3477 3,477
Total incoming resources 112,763 112,763 115,815 115,816
Resources Expended
Raising funds ‘ 41 356,854 356,854 109,837 109,837
Other expenditure 385 385 - -
Total Resources Expended 357,239 357,239 109,837 109,837
Net incoming/outgoing resources hefore transfers (244,476) (244 476) 6,078 6,078
Gross transfers between funds - - - -
Net movement in funds for the financial year {244,476) (244,476} 6,078 6,078
Reconciliation of funds:
Total funds beginning of the year 14 443,544 443,544 437,466 437,468
Total funds at the end of the year 199,042 199,042 443 544 443 ha4
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
The notes on pages 11 1o 15 form par of the financial statlements 9



Coalisland & District Development Association

(A company limited by guarantee, not having a share capital)

Company Number: NI017957

BALANCE SHEET

as at 30 April 2024

Fixed Assets
Tangible assets

Current Assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net Current Assets
Total Assets less Current Liabilities

Funds
General fund {unrestricted)

Total funds

Notes

10
11

14

2024

66,782

32,380
115,726

148,106

{15,846}

132,260

199,042

199,042

199,042

2023

67,762

385
38,622
349,268

388,275

(12,493}

375,782

443 544

443,544

443,544

These financial statements have been prepared in accordance with the special provisions relating to small companies

within Part 15 of the Companies Act 20086.

For the financial year ended 30 April 2024 the company was entitled to exemption from audit under section 477 of the

Companies Act 2008; and no notice has been deposited under section 476,

The directors confirm that the members have not required the company to obtain an audit of its financial statements for
the financial year in question in accordance with section 476 of the Companies Act 2008.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 and for preparing financial staterments which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its profit and loss for the financial year in accordance with the
requirements of sections 394 and 395 and which ctherwise comply with the requirements of the Companies Act 2008

relating to financial statements, so far as applicable to the company.

Approved by the Board of Directors and authorised for issue on 25 June 2024 and signed on its behalf by

Pat O'Hanlon V'
Director

The notes on pages 1110 15 form part of the financial statements

10



Coalisland & District Development Association
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 30 April 2024

1.

GENERAL INFORMATION

Coalisland & District Development Asscciation is a company limited by guarantee incorporated in Northern
lreland. The registered office of the company is §1 Dungannon Road, Coalisland, Co Tyrone, BT71 4HP,
Northern lreland which is also the principal place of business of the company The financial statements have
been presented in Pound (£) which is also the functionat currency of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing wita items which are considered
material in relation to the charity's financial statements.

Basis of preparation

The financial statements have been prepared on the going cencern basis under the historical cast convention,
madified to include certain items at fair value. The financial statements have been prepared in accordance with
the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland FRS
102"

As permitted by the Companies Act 2008, the company has varied the standard formats in that act for the
Statement of Financial Activities and the Balance Sheet. Departures from the standard formats are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP,

Statement of compliance

The financial statements of the company for the financial year ended 31 December 2017 have been prepared
on the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Irefand FRS 102",

Cash flow statement
The company has avaifed of the exemption in FRS 102 from the requirement to produce a cash flow statement
because it is classified as a smalt company.

Fund accounting
The following are the categorises of funds maintained:

Restricted funds

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the group for particular purposes. The cost of raising and administering such funds
are charged against the specific fund.

Unrestricted funds
Designated funds are unrestricted funds of the group which the Directors have decided at their discretion to set
aside for a specific purpose.

Incoming Resources

Voluntary income or capital is included in the Statement of Financial Activities when the company is legally
entitled to it, its financial value can be quantified with reasonable cerainty and there is reasonable certainty of
ifs ultimate receipt. Entitlement to legacies is considered established when the company has been nofified of a
distribution to be made by the executors. Income received in advance of due performance under a contract is
accounted for as deferred income until earned. Grants for activities are recognised as income when the related
conditions for legal entittement have been met. All other income is accounted for on an accruals basis.

Resources Expended

All resources expended are accounted for on an accruals basis. Charitable activities include costs of services
and grants, support costs and depreciation on related assets. Costs of generating funds similarly include
fundraising activities. Non-staff costs not attributed to one category of activity are allocated or apportioned pro-
rata to the staffing of the relevant service. Finance, HR, IT and administrative staff costs are directly attributable
to individual activities by objective, Governance costs are those associated with constitutional and statutory
requirements.

"



continued

Coalisland & District Development Association
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 30 April 2024

3.2

4.1

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumutated depreciation. The charge to
depreciation is calculated to write off the originat cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Land and buildings freehold - 5% Straight line
Plant and machinery - 20% Straight line
Fixtures, fittings and equipment - 20% Straight ling
Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the company from government
agencies and other co-funders, but not yet received at year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of

withdrawal.

Taxation and deferred taxation
No current or deferred taxation arises as the company has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the batance
sheet date where transactions or events have occurred at that date that wili result in an obligation to pay more
tax in the future, or a right to pay less tax in the future. Timing differences are temporary differences between
the company's taxable income and its results as stated in the financial statements.

Deferred tax is measured on an undiscounted basis at the tax rates that are anticipated to apply in the periods
in which the timing differences are expected to reverse, based on tax rales and laws that have been enacled or
substantively enacted by the balance sheet date.

INCOME
OTHER TRADING ACTIVITIES Unrestricted Restricted 2024 2023
Funds Funds
£ £ £ £
Rental Income 107,260 - 107,260 112,438
OTHER INCOME Unrestricted Restricted 2024 2023
Funds Funds
£ £ £ £
Other income 5,503 - 5,603 3,477
EXPENDITURE
RAISING FUNDS Direct Other Support 2024 2023
Cosis Costs Cosis
£ £ £ £ £
Resources Expended - - 356,854 356,854 109,837

12



Coalisland & District Development Association
(A company limited by guarantee, not having a share capltal)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 30 April 2024

4.2

SUPPORT COSTS

Property Costs
Depreciation
Operaling Costs
Staff Cosis

ANALYSIS OF SUPPORT COSTS
Basis of
Apportionment

Property Costs Usage
Depreciation Usage
Operating Costs Usage
Staff Costs Staff Time

NET INCOMING RESOURCES

Net Incoming Resources are stated after chargingf{crediting):
Depreciation of tangible assets
INVESTMENT AND OTHER INCOME

Bank interest

EMPLOYEES AND REMUNERATION

Number of employees

continued

Cost of 2024 2023
Raising
Funds

£ £ £

22,494 22,494 21,672

980 980 1,423

282,316 282,316 49,013

51,064 51,064 37,729

356,854 356,854 109,837

20324 2023

£ £

22,494 21672

980 1,423

282,318 49,013

51,064 37,729

356,854 109,837

2024 2023

£ £

980 1,423

2024 2023

£ £

2,376 664

The average number of persons employed (including executive directors) during the financial year was as

foliows:3

Administration

The staff costs comprise:

Woages and salaries
Pension costs

2024 2023
Number Number
3 3

2024 2023

£ £
48,135 35,888

2,929 1,841
51,064 37,729

13



Coalisland & District Development Association

(A company limited hy guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 30 April 2024

9.

10.

1.

12,

13.

TANGIBLE FIXED ASSETS

Cost

At 30 April 2024
Depreciation

At 1 May 2023

Charge for the financial year

At 30 April 2024

Net book value

At 30 April 2024

At 30 April 2023

STOCKS

Finished goods and goods for resale
DEBTORS

Trade debtors

Prepayments and accrued income

CREDITORS

Amounts falling due within one year

Trade creditors

Taxation and social security costs
Other creditors

Accruals and deferred income

RESERVES

At the beginning of the year
(Deficit)/Surplus for the financial year

At the end of the year

continued

Land and Plant and Fixtures, Total
buildings machinery fittings and
freehold equipment

£ £ £ £
2,323,450 10,627 131,115 2,485,192
2,255,688 10,627 131,115 2,397,430
980 - - 880
2,256,668 10,627 131,115 2,398,410
66,782 - - 66,782
87,762 - - 67,762
2024 2023

£ £

- 385

2024 2023

£ £

10,481 18,243

21,899 20,379

32,380 35,622

2024 2023

£ E

1,052 520

3,112 8,290

313 938

11,369 2,745

15,846 12,493

2024 2023

£ £

443,544 437,466

(244,502) 6,078

199,042 443 544

14



Coalisland & District Development Association

{A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 30 April 2024

14.
14.1

14.2

15,

FUNDS

continued

RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Total
Funds Funds
£ £
At 1 May 2022 437 466 437,466
Movement during the financial year 6,078 6,076
At 30 April 2023 443,544 443,544
Movement during the financial year {244,502) {244,502)
At 30 April 2024 199,042 199,042
ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure Transfers Balance
1 May bhetween 30 April
2023 funds 2024
£ £ £ £ £
Unrestricted funds
General 443 544 112,737 357,239 - 198,042
Total funds 443,544 112,737 357,239 - 199,042

STATUS

The company is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute {o the assets of the company in the event of its being
wound up whife they are members, or within one year thereafter, for the payment of the debts and liabilities of
the company contracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjusiment of the rights of the contribulors among themselves, such amount as may be required,

not exceeding £ 1.

15



COALISLAND & DISTRICT DEVELOPMENT ASSOCIATION

{A company limited by guarantee, not having a share capital)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 30 APRIL 2024

16



Coalisland & District Development Association
(A company fimited by guarantes, not having a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Operating Statement
for the financial year ended 30 Aprit 2024

2024 2023
£ £
Income 110,361 115,251
Cost of generating funds
Opening stock 385 385
385 385
Closing stock - {385)
385 -
Gross surplus 109,976 115,261
Expenses
Wages and salaries 48,135 35,888
Staff defined contribution pension costs 2,929 1,841
Rates 971 811
Insurance 21,623 20,861
Light and heat 16,565 9,830
Repairs and maintenance 241,094 21,988
Printing, postage and stationery 235 295
Advertising 120 -
Telephone 373 429
Travelling and entertainment 4,476 3,888
Legal and professional 380 1,444
Consultancy fees 7,000 7,000
Accountancy 2,150 2,180
Bank charges 322 282
Bad debts 8.641 1,174
General expenses 330 349
Subscriptions 630 84
Depreciation 980 1,423
356,854 109,837
Miscelianeous income
Bank interest 2,376 664
Net {deficit/surplus {244,502) 6,078
The supplemenritary information does not form part of the financial statements 17



