Coalisland & District Development Association
(A company limited by guarantee, not having a share capital)

DIRECTORS' ANNUAL REPORT

for the financial year ended 30 April 2023

The directors present their Directors’ Annual Report, combining the Directors’ Report and Trustees' Report, and the
unaudited financial statements for the financial year ended 30 April 2023.

The financial statements are prepared in accordance with the Companies Act 2006, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors’ Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the directors of Coalisland & District Development Association present a summary of its purpose,
governance, activities, achievements and finances for the financial financial year 30 April 2023.

The company is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its
recommendations where relevant in these financial statements.

Structure, Governance and Management

Structure
Coalisland & District Development Association is a company limited by guarantee and does not have a share capital.
It is governed by its Memorandum and Articles of Company. It is recgonised as a charity by HM Revenue &
Customs.

Board of Directors
Directors are appointed or re-appointed at the annual general meeting, not more than fifteen months must lapse
between the date of one AGM and that of the next.

The Board of Directors are listed on page 3. The board meetings are held on a bi-monthly basis. The directors agree
the board strategy and areas of activity. The day to day operations of the charity are handled by senior management
and staff. The directors are not remunerated.

Risk Management

The directors have actively reviewed the major risks which the company faces and believe that achieving the desired
level of tenancy occupation of their units, combined with the annual review of the controls over the key financial
systems, will provide sufficient resources in the event of adverse conditions. They have also examined other business
and operational risks, which they face and confirm that they have established systems to mitigate significant risks.

Review of Activities, Achievements and Performance

The statement of financial activities for the year is set out on page 10 of the financial statements. The net movement
in funds for the financial year is a surplus of £6,078 (2022 surplus £30,421). The Charity utilised the Government's
Coronavirus Job Retention Scheme to assist with financial pressures during the Covid 19 Pandemic.

The main activities of the company are unchanged from the last year, as are the main funding sources. The main
funding source is rental income. In the coming year the directors are committed to driving the company forward by
retaining funding from current sources and trying to obtain additional funding from new sources.

Financial Results
At the end of the financial year the company has assets of £456,037 (2022 - £449,807) and liabilities of £12,493
(2022 - £12,341). The net assets of the company have increased by £6,078.

Reserves Position and Policy

The charity's policy is to retain a level of free reserves which matches the need of the company, both at the current
time and in the forseeable future. Free reserves are those unrestricted reserves not invested in fixed assets, which
are available for general use.

The directors are striving to secure reserves in the future sufficient to meet committed expenditure and the running
costs of the charity for a period equivalent to 9 months annual expenditure, which equates to £82,378 (2022 £78,116).
The directors believe that the period of 9 months is necessary in order that there is continuity of service and will
continue to work towards the implementation of this policy. At present the free reserves which amount to £375,782
(2022 £368,281) are sufficient to meet this level of spending.
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The policy relating to reserves is reviewed annually.

Reference and Administrative details

Coalisland & District Development Association is registered with the Charities Commission NI: Charity Number
NIC105759 as a company limited by guarantee and is registered with the Companies Registrar registration number
NI17957. It is also recognised as a charity by HM Revenue and Customs XT2235. The directors and secretary of
the charity are listed on page 3. The prinicpal and registered office of the charity is also listed on page 3 together
with the details of the professional advisors and bankers.

Directors
The directors who served throughout the financial year, except as noted, were as follows:

Mr. P McGirr
Mr. J Corr
Mr. Pat O'Hanlon

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.
The secretary who served during the financial year was:
Mr. Michael Plunkett Daly

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector.
Coalisland & District Development Association subscribes to and is compliant with the following:

. The Companies Act 2006

. The Charities SORP (FRS 102)

Public Benefit

The committee believes that the charitable company provides a public benefit by providing training services for the
acquisition and development of occupational skills amd work experience to advance education and provide and
maintain employment, especially for young people. In particular, the charitable company provides job skills courses
and programs, aimed at getting people off the unemployment register. The committee is fully aware of the guidelines
coming from the Charity Commission for Northern Ireland. The committee believes that is is operating entirely within
those guidelines which have been released so far and it looks forward with confidence to the development of the
charity's work in the province.

Taxation

As a charity, the company is able to recover most tax deducted at source from its investment income and is not liable
for corporation tax on its other income or on capital gains. Recovery is therefore made of tax credits and tax
deducted from income received under deed of covenant or gift aid.

Plan for future periods

The Charity has had to deal with a certain level of disruption as a result of the recent Coronavius pandemic with some
time to pay arrangements made with tennants. As the restrictions imposed begin to ease, the Charity anticipate a
return to full service. Whilst the Board of Directors realise there may be an element of uncertainty during the difficult
times, the Charity has mantained an overall healthy financial position and is therefore confident the Charity can
continue to provide full service going forward. The Board of Directors will continue to plan for the delivery of
consistent high quality standards in relation to achieving the objectives as detailed above. Collectively they will
ensure that those charged with governance or management of the entity will be made aware of their responsibilities.
The charity will demonstrate that it is using its resources to deliver charitable activity and therefore public benefit in
the best possible way in these uncertain economic times.

Resources will be managed in a cost effective manner. Expenditure will be strictly montiored and controlled without
tompromising quality of service. Management structures will be kept under review and monitored to ensure that
good governance prevails and exposure of the charity to risk is minimised.

Key performance indicators
Given the straightforward nature of the business, the company's directors are of the opinion that analysis using KPls
is not necessary for an understanding of the development, performance or position of the business.

Senior management team
Chief executive - R Thornton

Manager - Melanie Campbell
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Small companies' exemption

This report has been prepared in accordance with the special provisions relating to small companies within Part 15 of
the Companies Act 20086.

Approved by the Board of Directors on 27 June 2023 and signed on its behalf by:

AL Dot
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