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TRUSTEES REPORT
FOR THE PERIOD ENDED 31 MARCH 2023

Yrusiess’ repon for the year endsd 319 March 2Q23

The wusisas of ORIS are pleased o prasent ey annual mepod aad the financial siatements fo i perind 1¥
dusly BOER ~ 31 March 203
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Ohjactives and aclivities
ORJECTIVES ARD ACTIVITIES

Sharitaidy Ohjstts

Tne purpose of ORIK i w0 activaly contibuts 0 he huiiding of & staead and msconciled sooiaty i Nartham
{rednna by davaioping 8nd sedvering peace-buliding progranimes arig activities witldn and hetween atbats
and in thae onal coMmIERIEs,

SRS alen works i partoacstin with oducational authonties, highe sdicational instivtions, ofher stahbiry
dpy, funding bodigs and auimy ty ogardssiions © pring showt positve inpacts &t an ndiviguz,
schaol somounity, snd sysiont ovel, ORIS warkg in cooperative sorangepments Fat suppot
ciliation and promate eguality and diversity through tha Hasilidins iationating and usi aorosd

-




COMBMUNITY RELATIONS IN SCHOOLS

TRUSTEES REPORY (CONTINUED)
FOR THE PERIDD ENDED 31 MARCH 2023

Pubtic Sernelit Matemend

The trusises of CRIS condirm thal they have compdiend with their duty as defined in the Chanities Act (Novthern
irelant; 2008 {35 amended) and havs regard 1o the Charily Unmraisson's guitance on public peostil. The pobde
benali{ epquitamend has eontinuad (0 infonm the acliviies of he anadly during this reporiing gadnd.

i avalhusting public benetil, e trustens are plaased that the wark of URIS has had multideve! positive impacts

ver this past year. Dur programimes, fraining ard cther parinarshdp Infliztives have nvnived work with 77 schoot
communties. Cver three quariers of these schaois @rg in aress of high deprivation and CRIS wilentonally
fomuges it rasources in thesy sonwnuaition whers the isgacy of tha coaflict panticaies W make an impEct,

Within the reporting perind, acnses nioe manttis, ORIS has directly engaged 3357 distintt parlivipants (popils,
parents, achery, prinsipals). Indirently many maore childoan, yeuny people and mermbers of thelr whala achaot
sommunitiss have beoalitad dug to the programmes, cagacky buillding, and relationship devalopment indtiatives
urdiarisan 10 support diversity, nalusion and peacebuilding both within an Betwess schodls acruss =l sechurs
aind phasss of agusation.

Widnt benalits are iderdified such ug organiaational practise-based learning $hst is captured and divsaroinatesd
sGppotting smerging policy sad initiatives in the area of education and Bood Relations. For example, CRIS was
part of the stoketioider raferonce graup G the meinsireanting of Shared Educslion snd a new strategy was
faunctisd in Septeraber 2022 by the Bducation Authority Tor Nasthera jeland.

£ is wlen snticipated that CRISs resparch parhership with Tovesty Univesity’s Candg for Truas, Peace and
Social Reistions hat irvestigated the developmant of trush in Gue practice, will also be of significand interest i &
range of governmert degariments and funding bodles due 1o 1S findings in an ares st s lacely urtapped ang
unexplured. A raview of the govemment's Together Building & Urted Cammanity {TRUC) strategy { 20132033}
has hean inftaled iIn S pedad and the Trust ndicator Framewark (TIF} - the key oulcams cf the ressach
prajset « i3 of injarest to golicy makers charged with cresting new peacstuliding sirategy. o sehfition, with the
asw devsiopments: in Shared Sducation and growing monertum towards the ooncept and pradciics of
cofaboration as a key diver for chenge at a root ang branch feved, now inrcads have smangsd for GRIES
svidence-tased practice to influsnce and conbribute to dew thinking and systenms of imprevsanent that move
away from siic-basad working - a tegacy of our post conflict contexd. TFIS looks orward (o faunching this new
ressarch I 18 nexd reporting year as part of Guad Relations Week (September 2023} at Padiameard Buldiogs
Starmont,

Witer public henafl fu alse achinved by sharing good news sluous anl Case sudigr of impsct tht posent
shernative hopefo! narmtives, putting the vaice of paricipants aord schooia to the fore, countering tha dominam
canflic! arientates messaging regarding Norhera waland,

o




COMMUNITY RELATIONS IN 3CHOOQLS

TRUSTEES REPORT {CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

Summary of the Main Activities
T oors activities of ORIB wren

« Frovision of taining, consuitancy amd raudti-disciphingry support across all xchaol sectvs 1o Lutid

cagacily and confidence to work with Good! Cammunty Relations and o suppart best practise in

sharing and collabaraiive warking.

Oalivering schoohhased, ntercommundy puplt programrees that promeie divacsdy, nohesion and

manetriidiig and that angags with nercabed sensitive and contentious issues i age and B

ADFRGRIRLE WaYE.

Provision of oppadunities 10 engage parsnisicarens i GondiComimnunity Relations und pescsbuiding

wark with ang fivounh schools and ather networks O 2 sirgle idantity 8nd an inter-coramunity Bashs.

. Advocany Ine the rale Bt schinels, and aducalion can gay in suppoyiing an irergenarationsl framawork

for peacebuiiding and a shared fullre.

Dissendnation of good practica, resesch findings and resourcay on Good Commanity Relations aod

schoalhasers  peacebuilging  fhrough @ varety of msang inciuding  sotial medis, traditional

compeurication. frrough the writing of ariches, hosting avents) conferencay, and proviging inputs for

tnird Teval education inatiutions, staiidory kodies, and other urganisations.,

. Continuation of ongoing deveiopment, safining and avaluation pracices of CRIS's signature modai f
practics - Good Relations and Collslnrative Faucation (GRAGE).

« Contirssing to develop the susiginabiity of the argardsation and ensure goVernance systems ae yobust

adopting 4 cantitusal raprovement approach acress alf areas of nryardsational devalopment.

Y

x

<

ACHIEVEMENTS AND PERFORMANCE

The Year in Nembers

S8 Year i sives 115 215 L8503 R 195 8§29
Bupporting sohaols  Pupls Parerds!  [Teachers/ tinrestricted  [Totad Incoene
Sehgob-based L 3rars pringipais [Reserves

Pagosbuliding

The fiqures above sover @ Geaunthy aapuding pariod. They do not inciude the numer of meslings snd ongoing
gngagementy with other ey pariners, orpasationg, agencies and individuals wha :mg);mf% fhe da\.:ei‘apment gnd
dativery of ta work of RIS, These iohide, Local Douni Good Relations Officens, Officiate from The Basqutive
Offing (TEQ), the Department uf Eaucation (DENE, Edusaton Authurity (EA). Northern frelend Office (NIC; and
closs lmison with fumsiers and otnar supportars of RIS, Figwses do not include ipute provided for Univeesity
geoups D guaterty meelings a3 member of the Nosthem Ireland Anti Buliying Forum {MIAREF Y

Ny Systant for OQpurationad Plan Repartiog:

P

The thres o0re aims sat ot in the new ORIS alvategic plan {2G21-2024) ars as blioest

. A1 Catalysing Peace and Raconoiiation
. Al 22 Equipping sod apring the Fouoatinn Seciey
. Al % Sustaining angd Growing CRIER 1o achieess Dur UEGINN

fa pant of the apacational plansing development inked 1o the new statogy GRIS drafted 8 &t o Mey
Barivovanns rdicators and 3y d torgess. A fudhs sel of programmaiic and argartisatinasl gevamancs/
gevalopment tzegels wers atsa sat out for each of ths throe o md suD giNE.




COMMUNITY RELATIONS IN SCHOOLS

TRUSTEES REPORT (CONTINUED)
FOR THE PERIOD ENDED 37 MARCH 2623

Summary of Achievements « Key Podosuancs indicaters:

wPP Desvription Targst Suteome
1 Yatat Children/ Young People Engaged 1830 3027

3 Tota! Parents/ Carers Engagad 060 115

S Total Tenchurs! Pringdpeby Engagod et vk

4 Totat Schoals Engaged 73 77

=3 Totat PMaw Sehoct Padnerships (Twinoad schoola) Devaloped @ o

S Totad Locality Partnerships 3 &

it v reportant o highlight that all programme targels were exsesded 3 guarters, July 2082 ~ Mareh 2033, A
decision was 1aken a8t tne bl AOM {Tiet 2028) o ansilion awsy fom the academic year owerds the standargd
financial year Thamfore, this surrent reporting Year spans &cross nine montis,

Programrmatic Querview:

A4 mentioned in previous Trostes Reparts and entified in the TRIS stategy (2021 - 3024), the organisation has
compeitter to investing i3 resourses in seven localities aoross Natthern ireland. Five of these arg i surerd
Uirban Vilagas locations {Anrdoyne and Greater Ballysiflan; CalinfWest Helfast, Faalside/ East Beffost; Sandy
Row, Donegall Pass and the Markets areasl Soulh Relfast, and The Bogside, Fourdaln and Rishop Street - O
Londondarry;. The Execalive Offive’s (TEQ) Lrban Viloges Iniliative has partnered with TRIS to suppon the
Ruddy Up! Projact to be scaded in all Primary Sthools across the five lncalitize sinve 2018, s antioipsted fhat
funded programme intiatives will be wound down by March 224 with the potontsl ke a smaller sosie
‘Enhancing Comaunity Sagaciy’ fund i ba sat up o sontinue 1o provide suppon 1o these areas whilst pew
sharerd spase sapital bullds are ongoing, and anticioated v soowpiete i 2028, ORIS bas reade a stategio
commitment 1 continga warking with thase areus beyand this timedrams providing it bas rescursss 1o gy By

GRS alen work o Nawtnwnabbay and Antimd Randalstown, Programising hera inecives work o support he
davelopment of focality based swili sextor collaborstions sush os e Moy Fomward Together (MFTY
partnership, formalisad o 2014, and tha newsr Nevaownabbey Smpowsring Schools Together {NEST)
pannership which has also grows 1o 20 schools,

CRIS has & regionsd rell sl within this reporting padod has devaloped a cloasr retationship and partnersnip
warking with tha Degartiment of Education (DEND and Edutalion Authasity (EAL

Additionally suppoding student teacher sraining 18 @ regular featurg of the programms year with: reguests by
Steammillic University College.  Thia year CRIS led seversl sesvions i the Leaderstio Iy Divensity and Midual
Undarstanding module; the undergraduate leachar raining programmne, Professionai Learming i 8 Changing
Society (PLICS) that operates in both Staaarillis and St tans Collaga: and the POCE caurse, as wall as with
itervstional students.

in the past year, CRIS {(mpresented by Dr Emily Stanton) was askad to join the Northern ireland Peace
Manioring Fepert Advisory Qominities, Thia involvad seviewing drait chapters of the repod and masting with the
toam to provide fesdback lu isas aulhor Profeesor Ao Mt Gray of Lister University,




COMMUNITY RELATIONS IN SCHOOLS

TRUSTEES REPORT {CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

Raturn to Trasditionst Delivery:

The pericd ddy 2002 to Mach ZD22 s noleble a8 being the fiest yoar gince 2093 Hal pupd programming
resumed 1o radtional formm of defivery, 1 is difficeR to describe the todl that e two years of adapistion had
taken - though i had hesn necessary > ensure thal programme intagrity was refained, inchuding the
daveluproest of 2 suite of digital education rasdwCes and maving to anling dalivery for suntact work with schoois,
it fs © testimnny o out slall et they ware able 10 five (o the challenge and honvate daing s mos] ihicuil
fras. Mowever, given the returt (o comact and teaditonst delivery the demsend for programmes spitad a3 eohoeis
wete keen to rebuild the momentum Jost & a result of the paadenmic,

Uluspite Heing bW proagrarmme slafl down for the maindly of the year, due i challenges s meraitraent, he
aufpte and cutcomes weare subatantial ovar his period. CRIS management folt it was sssential o find
alternative wave to mest the nisreal om the schools and utilisy the funds for the workgdan ambitinns sut atter
sunatential nianning pericds with schools, end heing sunpessful i accesaing he programme fangds pakage
necpesary oy delvery atroes a range of fundars, This acpomgdishment vigs schisved due o efforts of fhe Buddy
Lp Coordinglor & phvl IDwaros norensed used of Associates, {hat also involving westing i a further
yecrument process and training prgramme 10 widen our Asenciate team); and the CRIS management stepping
ire b suppnd gregramyes delivery atioes 3 range of zrens. The effnis by vescue the operational warkplan
natarally hag imgects on the javel nf urgardeational development work thaat was Reasdde daring this o
Howaver, # ia important 1 highiight that signifieand (rageas was made acrass & rangs of strategic initiatives thist
waill ke dataies Bler i 1is repon.

Everyday Peacebuilding {(North Belfast):

The Everyday Peacehuilding programme was formsally launched during this reparting year and was supportsd
ifwaugh project funding from the inah Govermment's Reconcifistion Furd and 3 sucsesstdl sutsome 10 the
Strategic Fatner schisme (Feb 2022

Based i Mot Belfast across the Crumiin Road interface, Hhe iriiiative avolved over hwentydour years of support
that CRIS has provided to Egenderny and Holy Cross Nurery Schools woldng parenial engagamernt, training
for s, funding support, partmaeshid costsioation, and advotacy. For many years ihe apdition has baen o
augport the Jocal feeder Prima’y Schoots {whe at this stage ned varying ievels of parnership work) 1o come on
Basrd a6 work with CRES arsd the Nurseries 98 8 naw satwork, For many yeses parerds ey e Nursery
Sennots Ruddy Up programme had stong dpeires to 3es the buddy systert and CRIS work spas inta e
Brisnary sonocls their children would ba atlending and 1o oreste patbways 0 continug pargnial engageman
across fhe interfaces. DRIS was delighied to formaiise iy new natwork i s reporting period,  This initiathe
would miso begin the oundational steps 1@ dnvelup a swlisectar collaboration and siart npemtings 2t gll stages
of e CRAGE model scross the gight schinuls incladiog e twa uraees, Ibgether with Holy Cross Boys' PE,
and Qlaowand B8 Holy Sruss 3ite’ P18, and Whagtheld 2.5, and Moy RS, ang Edenbruoke P&

CHRIS raceived funds via its strategic parthership with the frigh Gowernent to hirs a fulbime stafl member o
ke up e s of the Everyday Peacebuilding project. inifially the post was shabuagiog o f. Upon the third
unsuccasshul recriitment exarise DRIS made alternative plans and recruitad 8 team of experienced Assoistes
1o support e launck of the programme and new workpian, Same key festurss of this invoived ait Primary Schatt
pastnerships mosiving the Celslvafing Diversity programma 3t FG end Knpwing Mg Knowing You at P7. SRBNTNG
10 - AR mours of direst srgagement spcively, and with imerachodt pupi buddying embadded. Accdiinnatly i
support of these four separate schoo! winaings, porenial engagement evenly ware rostad such as a Parents
Seurion susol to calebrate the histenc work behwesn families with the Narsary Sthonis and CRIS. This upifting
avent toak place i Ootober 2027 and wax wedt atiaded with parestsicarers and frisnds af the work retursing
wlehrate the restart, and share thedr memories spanting ro than twerty yewrs, This was heariening for CRIG
aaf and the Nurendes who viewed shis event as & s jest iy garoet terest w1 rebuilding this pescabuiding
itiative In 2 naw oootexd and with 8 wicier rapst.  The clear support and motivation o he involved was 8ise
svident with attendanca at the Everytay Poacsbuiding Fanily Fus Day (Uctaber 222}~ anothar new initiative
o ORIS was Vialing with over 180 atending. CRIS nogas to wmtai thaae signatus svanis in e olendar of
activitien geing forward. in Noversber 2007 the then Taoissach Michedt Marin visited e project and oel withos
detagation of printinas, jmachams and parents frore anross the eighl Modh Raifast schools. Sew ths ink for an
anisie witten oy CRIS outlining the senes of avents thet laoncherd this programme atter & years of stagnation
gue 1o he pandanic.




COMMUNITY RELATIONS N SCHOOLS

TRUSTEES REPORT {CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

Suervday Peacebuiding. The crestest hope sdisbi o mages many woikd Ings! pxpert o Rad i
Comynunity Relations Councll {communityreiations org.ul)

Finadly in Fobruary 2022 ORIS way sucesssfiul in recniiting 8 new staff member taking up e post o3 Gixd
Fatations Practilionet for Everyday Peavebuilding. '

With the new post Tiled 3 new engagement with Nuresry School parents togad with sessions waning in
Fabruary amd Mamh 2023, As pert of fhis reangagoroact sctivity and o commemorste the I5% Anrdversary of
moth Buddy Ul and the Geod Friday Agreemant, & showsase avent was held at Movie Mouse Uinesa al York
Gate Helfast, comperegd by looal arfist Muala MoKeever and with inpul from parents, leachars aod ohildren
involved in Busdy Upt over years. GRIS sconssed additionad unds from the Bxecutive Offive’'s Urtan Villages
initiative to fund fhe creation of 8 new Sim thet wos designed inhouse. |t fuatured foctage acrass e wo
dJenatns demonstrating the substaniisd pescebuliding mpants.  # alen acted s an aivocany ol o thoes
attending B averd with nflusnse awoss Govermmant Dopartments.  The ‘S fnopied” film put forth @ zaft W
antion fo¢ the imglementation of the interschoot buddy system into all Nursery snd Prmary Schioal Shared
Education parinerahips as per commitment daid out @ the Togethsr Buitding # Usted Community {TBUC)
strategy. 1o suppud this, TRIS also lsunchied 8 digitad pducation msouce 1o suppont schonls o achisve this
obisctive, The He nspirad fim and

i nfersohaot Buddy System Resource 3t located on he resources tab of the
SRS wabaite and ara free 1o stoess.

The svemt was coverad by Lacal TV station Northem Visions TV INVTY) who fimed the svent ang made a
spenial 30-miruigs news feature or iheir i Foous nroadoast, during e annivarsary of the exdemadon eesuil. @
227 kamy 2023, See fink: hitpw/{vimencon/SIIR05 103




COMMUNITY RELATIONS IN SCHOOLS

TRUSTEES REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

Buddy Upd ansg the Urban Yillage {TEQ) initisdive:

NEAS has bean working in parinecship with The Exeoidive CGifice (TEO} Lrban Vilages imitiative since warty 2018

to advenes thy yoll nut of the Buddy syslam as identfied in governmsand peace siralegy, Together Builging 8
Unitgd Community’ {TRLICY

From Jidy S032 the Ruddy Up! programnie was able 0 plan for a telam o in-person delivary. The newly hired
Fugdy Upl Coordinglor (dune 20223 roat the arobitious workgdan demands and delverad fourisen pupi
prograraves {colminaling in neardy 200 hours caniact me acmss all propraowmes). The Buddy Up Conrdinatar
was sugmenad by 2 lean of Assosialps aid CINS( UGEAINME staff,

Faedback From Pupiis:

A aurviy was sonducted with 424 Key Stage 1 (P4} aol Kay Stage 2 (P7} atudanta inked o Budsly Upl school
delivery betwesn September 2022 - March 3022 and headiine resulis reflectad that of:

Koy Stage 1 Pupils:

. TO% Suit ke my Buddy is my friend’
o 70% sgreed § want to spend more tme with my Buddy’
« TTY% repartes ' fnel fike my buddy cares about me and i care about my Buddy”

Key Stage 2 Pupiis:

« 80% agresd they ‘snjoyed the Burdy p? progremmes and these hefped me work as part of 2
teaes’

. 7E% bad & chance fo ‘think and tafk sbout digferont groups of prople, iheir cultures, refigivas and
symbols’

« 58% repoted they Yesd more camfurtabln mesting children from the other schoof’

Feadback from Teachers:

» spproachas o Gond Relations

an o cdher coxanusities fo Dresk dowd

o Bty Up progosnme eifes wial exposwe o Cur ob
Ut bae given sur ohildeen s experienos

saginrianiam and blas before it as & chanoe 10 roid, Buddy
ey will afways remember

A f e and wortbwhile pogramire. This wag i st ergoyable g

o B Sentites i our coraanily G0 HOW WE IR BipTBT g sifferaad,
« Sgreal p e tha! sosbiss youog paopls from ditheent Dathprotnds B B, Qapinrg aodd oo
g i by underal y averone’s i 2’

hig experieriop that haing faciitate jedes sehoni enoperatinn’.

FXpERence, Fom nacher WOrksho, clasaraam wirkshies b shans workshopy with our uddly

syraennie Dve hesn pas of |

¢y fmarn abonl e
$

vEIoE

» A yreal |
LT Behioor
o A fand low stress fordesehe
o Busddy Up programing akows
disikeas, Connesding

s

rai way of hulidivg refationships with OIer sehuois’,
wildren o sl cormisites fo ipain gathse and shere e Bhae aad

ia friont alf ovEe.

GRACE Kiemark:

Aa part of 202223 Urban Villages funding package, CRIS commitied o poling @ new initintiva i davelop 2
GRACE  Kite Mark awarg for schonls who wnahi dpmuostorts best pradtice m whole sChot cammunity

spproashes paasebuliding and ooyioistion.

ignaa B8, ang B Vinoeni de Baut B8, ware invited o pilot this mitiathes with CRIZ, The sehool pannershiy
A through @ setes of initalives submRting correaponding svidenca fuked 0 pupd prograntmes, leschar
1, and wider somaninity nogagerasnt undsy e tendurstip of its Shared Education Sourdingstons.

ay




COMMUNITY RELATIONS N SCHOOLS

TRUSTEES REPORY {CONTIMUED)
FOR THE PERIQD ENDED 21 MARCH 2023

The patnarehip had a ahanoe to share their experisncas of working ingether in an engagement hosied by CRIS
with Lorg Caine (Pastiarssntary Lirder Seorelany of Siate 81 the Marthar raband Office) in February 2023

With the parinersiip poised o be awardad the inauguod CRALE wranze tevel awars, i i ooy hope it this gilot
is scaled wigely and schools aee supparted 1o hecome canires of axeallencs in Good Relstions and coliaborative
aducaBun,

Grovdng Good Relations angd Collaborative Education (GRATE)
Hewtownabbey Empowesing Schools Together (NEST) Partnership Development

The REST (Newiownatbey Empowsdng Schools Togethue) coluboralive natwork site under the Grawing
GRADE prograreme sres which speks o sopport plone-based school collsboration with cross phase and 2ross
sacky aphworks, With Good Relations as its centrg, the network identfies sallective ssues and shared pionties
tn addreas wageiher,

&t NEST sctivities ara lad by e Ssuine Practtioner for Growing GRACE and tive is also suppoded fom the
Blirsclor of Frogragmnes amd 2 Senive Associate whn suppons sehoa! and gartrarship mastings and geinings. &
ey rofuatnos it his vesr was tha communication and deaign grooess CRIS facilitated to cruate a name and Jugo
for the partnership. Programme activities include work with senjur leadership across the 3eoles coorsination of
Shared Lemminy Natwnorks (SLNY ard pupil progoaswnes thet directly Bink i the Parsonad Davadoprosns and
Muiial Undersiaodiog (PDAMU curdeshum and that have the interschoot buddying model embacded.
Furtheovore, sach achoot has access 1o suppont or @ targeied basis aimad ot sirengihening and ambedding
Good Relstions within their sennal, Shared Education Patnenship, ang thel compvunitas, This alkws eath
schoot 1o henedt fram single school and sysiem joval suppont kom CRIS. Some other key aotivities in g
reponting period include!

v ingdividual MEST mamber support and pravision with sloven one-o-one Histening’ exervises involving
schont Prncipais and senior sadership lo identfy salieni camewlty neads, common onsems, und
nudure relatinnships with CRIS oy 8 trust oonall Getwaen sohouis.

« Six scoping akaroines caried ol with individual looal schools who were rot yet sngaged in the netwaork,
Three new schunly joined the partrership because of these progesses - Cammaney Prirpary, Asngove
Nursery and B MacMissl's Primary

+ Two Shared Learning Ketworis wers held o the thamaes of Eardy Years! Foundation stage saucstion in
Cototms and again in Mareh.

o i NEST pupbbased actvities, 206 shildren were invnbved i sevan Gaad Ralidions prograrmmes ire bt
tmintained and Contralled schoale with P4 and PT children saploring themes of ideatity. community,
cultore, diversity, empathy, conflicl, flags, ayrbals and emblens,

. MEST Besrd of Governors avening with e aire to sise awareness and sascads partnership warking in
the coramonily at a leadership leval 3ctgs sehois.

» Guisance and suppon provided (o schovls sesking 10 slad new Shared Education parinscships. For
axanmple, with St Mary's an the Hill Primary and Carminoney Poroaey.

. Peoviding bespoke advice and training to staff in Hilleralt Spaciel School on handling sontrovansiat
issues.

. Facittation of raining 1o & group of 100 teaching and suppod siafl 2 ntegrated Colloge CMangamniey

« Individsial suppun to Baliyhsary Prireary Schaot a3 i seaks 10 Wransition o integrated status.

~ Suppat and stterdance ot a variety of other schoct and community svents including the faciitation of
Gond Felations workshops over aix days o apprex. 1600 young peaple as pad of the Policing and
Community Safely (POSP; '8 Safe iniliative.

Growing SRACE ~ Antrim and Randeistown Schools Moving Forward Together (FT} Partnersiip

While CRIS's role has inlsotonally changed in recent years moving awsy om direct Coordination as MFT

nacomas an inoreasingly independant mulll sector coliatorstion, it remaing clear that iy vigwed as an imporant
founging padnes in retaining the reconcilistion aima by whish MET way founded i 2614,

WFT i3 widely viswed 35 an advanced axample of best practice ang nas baen keenly otgerved by the Education
Agthority for several years, As such MFY has been shis i acowas significant rescross and subsBtate cover for
teachers through Shared Egucation to suppor furthes geesianoents by ibnovadons a3 & test tase
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fram wivich to gernive learnings, including that of the rale thatlocsi Cauncile can play in antively suppating school
partiorshigs. This is an aren of growing inferost a3 B need heightens both in sconomic and social temms Tnr
schoals 1o ontishorate with gach other across the separata segregated educaton systert iy Marthern {raland. it
s another area in which ORIS as demonsingied garly plonesring pragtice and hes gained notable rescgaiine for
i rede i the evalution of MEYL

Thig veus CRIS has wintioued to have soverat roles in the MFT padnership by suppartiog capacily buiitng,
praviding manierian i positian bolders (P T Shalr and Courdinator), and being an active sommunity partres and
fanging conduit. This yeat suppadt inefuned operationalising of the Togetnerresy sirand of the new strategy and
aitending garinership and steering group maetings. During his peried CRIS has supparies he phanaing grecess
1o re-gstablish MFT's Shaced Leaning Networks (SLN's} after thay hafted due to Sovid-19. Shared Learning
Networks focussed on Litaracy, Numeraoy, Eady Yeare and Special Educational Nesds. CRIS also facilitated the
feat "Shared Education’ SLN tn Apr 22° and was hasted in the fnteve Board Ceoire, aftended by 18 Shared
Edunation Conefiaatens.

ERIS aiso supgoried the planning and practicalities for the MFT Boad of Dovendrs merdog ~ 2n speriunity o
noid groaten awamosss and create more foad in Fom local community members acmss the 20 parinee schuols,

Resesrch Partnersivip with Coventry University's, Contre for Trust, Peace and Socis! Relations:

The angoing investment CRIS has made with the helg of the CRC's Conynunify Relations and Cultural Divereily
funding and the Exscutive Offices {YEQ) Urban Village initislive has seen the rosesoh parinenship witl Coveniry
University {Centre for Trust, Peace and Bocial Felations) move doser to the finsl stages. The roseach
investigaies how the GRACE medel of praciice supands ust-bullding 8CCss stakeholders,

Tro podod July 37 - March 23 was 3 partculady impordant phase which ncluded hoth the coding and aralysis o
ihe gualiative sompanaats of the roscarch, This siivwed bl CRIS (eperesented by Ur Emily Stanton} and
Cavaairy (D Charig Rice) te pariicipate in interpretation and identification of key thamas, Fallowing this e team
aas sble 1o provide 8 preseniation of indtial findings gt the Ewropean Communicativon Research and Educstion
Assosiation (ECREA) conference binld in Aarbus, Denmark, This aiowed the team 1o fisld guestions whith furthey
enhanoed the deveiopmant of the Trust tndicalors Framewak. The final stage of ressarch development invotved
working W consolidate all aspets of the Indisators Framework into 10 Clagy 3r9as finked o existing teextore and
the induchve rasaarch. & diaft resparch repant was sompldated. This liowsd CRIS i hegin o plan for the naxd
stages of dissemination and inplementation into O systers for moniiogng, evalialion and jgarning,

Canglusion

Given the trunicated repating period {due o e alife b a hrarch year end reporting e framey ORIS e be
gapenialy sncouraged by the braagth and depth of what has besn achieved. Acrous 3 argas of progranvme
{parvicalady in the santext of a continuing pofitical vacuum and austafa faanniat cimain), the CRIB progoamne
team has beon axseptionally productive, overachisving in participaiion targels as the Key Performance tndicstors
have demonstrated. Programma staff use thelr tadents to seove the chafty above and beyond whit i3 requiresd,
arid sohont shketokiers readily exprass thelr gratitade for CRIS's suppod and taw the chasty's ynissivn rozkes 8
demonsirable rapant on shilifren aod adilts EHEAN

Tha resesroh oo sl ang reconciitation that is being undarakan is i maoy respects ground-braaking far pakiny
mabing for Good Relatinns st Bducatian. CRIS can feel assured that what ia lpamed can significantly repant
st oomn grastios, and bupehully peyond.

s
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ORGARISATIONAL DEVELOMMENT WDRE TD SUPPORY CHANGE MANAREMENT AND
SUSTAIRARILITY

Davelapresal work ideaifies in the strateric plan @ sid govenanse and susiainabiity has continued e e a
caniral theme and updates sre provided below, Quring s firee TRIS sonlinued 0 aocess consulianey suppart
from Dlayvion Rowe (Saber Group, Canaeds) whn has boes working with tha CEO sag Diresicr of Programmes
o @ regular tosis. Several koy elamants were progressed during this pericd including submitling o appcation
$o the Nationat Lattery's Domant Accounts N funding scheme 1o support a range of activities 1o sisengthen
organisational Sapanity aay sustainoaidiby

faacurce Devslopment Stralegy:

Thrae kirther strstegy documenis were progressed 1o support wiser Sdokng and preparation for pasitive change
incutiing:

« Draff Theory of Change! Loyl Model: To measure irapast against mission.

» Foasibility Study for Service Delivery: To conduct 8 revisw of CRIS fee struciure and aesese incorms
generaiion targeis for 3 oaw stoataqy cynle 2024 - 2027,

« Long Termm Vislon' Community Assessmunt for 4. Belfast Lovality Development: This witt invnlys
development of o brief to atteact naw partners inio coliabarative arangomants across stalulory,
coramasity/ volurdan nd business seclors.

« Programme Costing Medel: Further progress ta efing fnancial analysis acruss thiee progranang
areas lo deluvaine the oost per participand. Infarmaiion will support u danar apesal pilot v e
farthaoming year

Staff Dapacity ansd Succession Plansing:

Thiz perics wag fraughl with sorme chalisnges regardiog resriitment, fike roeny orgardastions i the sestor GRIS
s # incressingly dffcult to attract Wwhant ~ & Increasingly familiar feature of the secior post pandamis, CHRIS
managemant focused significant anargies to find alternative ways 10 sddress inwnediale wsues and put
sirategies in glace to amealiveals cagadity conoems in the raedium o longed e, Whils! a foudh recmuiirons
exercice wae acionad to find 3 suitably skilled sandidat for the new Everyoay Peacebuiiding programme CRIS
tog the following:

. Gathered 2 new team of Highly skilled Senior Associates 10 jsad the bulk of the workplan, In addition,
e CEO snd Director of Programmes provided groject reanagement and stegped inta delvery where
HECEBEBYY,

. Ran a moraimnent exercise to widen the tearm of Associales. This was 8 sutcessiul vaniure, attracling
six pow Assncioles with plans in place 1 ensurs the wider team are efiaciively inducted, supported and
mativatad,

. isitiated plans 1o davelop & robust prafessionst davelopmaent siralegy across e toam and 10 strengthen
CRIS athus 88 ¥ learing arganisation.

. Eimfed conversations for @ timely and responaible suscession plan for long-lenn sustainabifity.

. All siaff gained updates carlificates in sefeguanding children and young Faapie and plan in plece to
revigw safequarding policy.

» Gtaff participated in inhouss training to suppos! the ratum 1o raditions office use and norms including
saa3iunY O sganeational ethas and culture, data grolection and naalitcand gafety

\ -48 -




COMMUNITY RELATIONS IN SCHOOLS

TRUSTEES REPORT {(CONTINUED)
FOR THE PERIQD ENDED 31 MARCH 2023

Repatation, Profily and Comyaunication:

etbeity

inshyden

in thiy arex hus beso developing 31 pace in ratent years. Moot rotably kay activities in ihis pedod

RIS CEQG hanowured with OBE for services o pasce edusatinn and sammunily resnacliation.

DRIS rapresentad by CEO at Late Quean's funerat service in London Sap 2022

Poiiticl angagements with the st Governrsol’s farmaer Taolseach hMoheal Martin and Lord {aine of
the Norhern frefand Office (NID)

Atiendance & Horne Foeungalion event,

CRIS profifed a3 exemglar prajest on Community Relations Coundil E-naws.

Comrmunication strategy developed for Urks Villages inftiative and Buddy Up projedct.

Jnt descripion developed, and funding applisd for new Fundraising and Corunurication Manager
Rassarch regon compleied exploring trust in SRIS practios.

Launch event of Buddy Systam sducations! e-media resoue

Mew B, ‘Be inapired — celsbrating 25 vesrs of peace and friendship, developed highlighling inpact of
Buddy Up projact aligned to anniversany of Goodl Friday Agresment

Second eation of Ripplea of Peace impact case sty inftisted.

CRIS 1wl poread to focus eperyies on s change managament and crgarisationst duvsiopmernd ambitions o
strangitan and grow the orgaeisation o the yenes b fottow and s keen 10 invest more Hme in this ares over the
course of the final vesr of 2021-2024 strategy. The key governanne prionties going forwars aret

°

v

fagistering CRIS as a Limited Dompany and follow-oo udrairdsirative tasks,

Sondunt 8 HIZ policy review and sreale new statf handbooh.

. Review the salary siructure gnd implement 8 rescuwce diversification strafegy.

-4 -
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Finanuial Review
FIRANTIAL REVIEW

Summary of Funding Secured to Suppornt Operaticns:

CRIS was fortunats iy seouning 2l necessary funds 1o auppart e workplan ambitions covering this parind,
Funding partners include:

. The Esecutive Office's (TEG) Urban Villages nitiative - ‘Buddy Up' project, supporting oore and
progeanune sashs, for a fth year (hoe 227~ Mac 233 with a geot totalling £138,708,

« Project Funding from the Department of Fareign A#airs and Trade's Reconcifiation {RFAT) Pund,
for the ‘Rinpies of Pesce’ projest which bagan in Jut 2027 and was exisndad into this augit year to wtilise
underapard 2asag 0 Gregranmning asts.

o Strategic Partoer furading awarded by the Departiment of Forelgn Affaire and Tradde's {DFEAT}
Reconciistion Fusd annguneed in Feb 32 providing a threa~wesr contract for sialf and running cosia
iApe 32 - 8wt 253 Plesze nale thst Yoar 1 Siategic Partber funds {899 (138) mre not represanied on
the Bxt of funders due o being inchded as 2 Dabiar in last yeor's aoooonts for yaor pading Jur 3082

« The Horthers irefand Community Relations Council (NICRT) core funding scheme, with & naw
tres-year contract secunng alrmost £80.000 per annumy, suppording siaff and running costs, up foy Marah
2028 Piease swte that dus to the paymant cyde znd CRIS’s previoss Bnancist year (Jol 21 - dun 237},
A% of this grant was inchaded i last year's sccounts.

. The Anirm snd Newtawnabhey Borough Counci’s (ANBC) single suppiisr contract supposting
£15 000 ¢f programime cosls in Antrim amd Nawtownabley. (Agr 227~ Mar 23}

. Community Reistlons Council Community Relations and Cultursl Diversity Scheme, prosfact
funding {£3138 was avwarded with 5% of grant recaived in lasl financial yesr). o support the restart of
the parentad engagersant work in Neeth Batfast thyough the Everydlay Peacebaliting prograrome.

ORIS has 3 sound repuistion i adrminsterdng gracts i thel gotimty in ing with funding contracts, and for
actinving and ofen axcewding the programme @Acemes anticipated at e point of spplication. Feedback
across funders suggests CRIS represents good valug for mwnay. CRIS is committed 1o keaping the goversance
woaty sesuaiated with anning e chanty gt 2 veiremunt ensuring e vast majodty of funds gues directly towards
peacatuaiding activities with schood corimuniies aams the saven jacalties we oporats in

in Fabruary 2020 CRIS was awardes the higheali-leved rating, yobuel in 20 audil of Dur guvemance and finance
aerangaments, ted by tha Executive (ffice (TEO). This sertifivats spans thres yaars untif Jasuary 2023, CREG i
also audited wach ysar by the Community Relatons Counci, and TEO and maimain good standards in
auvernance and fingntial complianse.

The total incame for July 2022 — March 3022 was £185,929 covering almost 100% of aft ORIS oo apusading
costs and funds far project related activity.

Moving Ibeward for the year €023 - 2024, CRIS will also achievs @ siviifar outonme with sioust all core and
programme costs being secured befare the end of this reporting paniad.,

The ol expenditure e July 2000 - Marsh 2023 was E257.8682. This figurs swceeds hat o the total income
due o funds racaived Fom the Reconciintion Fund - Stralegic Pudnsr scheme (lish Goversroenty totalling
€96.0538. In mddition, 50% of the cara funding grant frum the Communily Refations Counclf is included in the
previous years nosounds.  The spend on these grants spaos Agrid RORZ ~ barch 2023,

Fass for CRIS consultancy work totalled £17,588 over the ning-month periocd, Thess funds sontribate o tha
ORIS resaives with a gorion used for expenciture oot covered By grants, such s the cast of painting the CRIS
offics, hosgdiality, fghts, and bank chaeges.

The uncestrinter funds batancs for Marah 2023 is £81,603. This i 83% of the reservss target of £430,000 for
cperating cosls R six months. CRIS preiacts that by the end of the aexi reporing vear March (024, reseries
will reach T6% of the terget.

g .
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Dus i the steraative stalfing arogerasnts for prograrame delivery, CRIS's expenditues for facilitation via use of
ity Associatey iofalied £34 244,

Sutistiute oover costs to rsleass 72 leschors and principaly fo adend taising and clher evenis such a8
parinership meatings totallad S12,200,

Expenditure refster i ravel mons than doubles in this period tatalling £R.656. This ix mairdy Gug & return 1 ine
peraon delivery for pupl programming.

CRIS meiieved fill spend on ol grants that fnllow the stondand inanciat year (Apr 227~ ¥Mar 23

Financial Management and Reserves Policy:

CRIS has a Finsacld Management Folficy and Procsdure Manusl which is updated annually ol mests the
requirerasnts of the Charitias Act for Mortham lreland, the Sharity Conmisvlons guidalines ‘Inteme! Finandial
Contrals fnr Chaities’ and ‘Accotnting aod Reperting by Charfties: Siatement of Recormmendad Paclice
{Revigad 2008

The Trustees have agreed & reserves palicy nunimum of 3 mondhs o maximurn § mantns operating sosts. This
ia in additon o the got of funds i needs to hold should payment of redundandies e hesesaary i the futare. A
reviset target of £130.000 is setfo the upper fimnit of sik-mpath period and reflects the increased number of post,
incraases i e, and heat and lighl. The regundancy pot necessary ig £54 458 a3 of end Aareh 2D323.

CEES is putting further plans in place, to schieve o isast 5 months reservas by Mah 2034, AL the raoment
OIS have just over 4 months running cosis s reseves {o cover redundancies. Moving forward CRIS aim o
subshntially incraase By unresiricied reserves and he less sadiarsd an goverorased grants.

The Boasd sims i bold urestricted reserves 1o enabie the orgamiaation o mael -

. it redurdancy lebiliies and rental ard othar contracts
. ks match fanding nbligaions set aul i funding contracls whare any percpntape o stall xalaries are nol
eovered by snother funder(s} :

. and o maintain s activities i e eventof -

» gaps in furiling

{atg payroent of grants and feas
. Upgrades in iT systems and aquipment as and when the naad a0ises
. Gags in opportuniies (o Income generale hrough fraiving and consultanny wixk

The main conowre of the Bosd going forward are {0 engurg!
. That the public berefd saating through CRIS agtivities is continued
« That corg and pragrarme funding can conihes 10 Be setuad 1o retain stalf and ensurs statility and
el
. To dovelop a resowee dhvensification steategy 0 nelp grow the favel of reservas and meel our tarmgel

4%
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Risk Managersant:

Tha boars members recogaise thedr duly o iderdily and review the dska to which the chardy i@ expusad ang o
ensurs appropdate contrads are in plase o provide reasnnatds assurancs and mitkmtions,

Within the saction of his repor tiled, "Organiaational Devilopment Waork fo Support Change Management and
Sustainabiiity’ dotails have been shared ralating o fnancial rak, strategies for resource diversification, and
iongartany sustainabifity.

Within cur currant risk registry, we have priovitised erganisational risks and e action stags wa will take in wiich
1o mitigats tham, We hava prioritised thess staring with greatest iksihood and impact,

Baditical uncariainty in Karthem treland and overrsliance on govemmasd grants
Lack of long-tenn fuadraising plan

impact of cost-oldivinyg orisis

Loss of key stalf and challenges I sttracting new staff

meffective knowledye managenient systemy

Unoedainty of looy-ders Covkd 18 impact.

SRR SRR P

One of the improvement aress identifind i the strategic plan is o overhaud oor rish managemant systems, Qear
the fortheaming year RIS will by guidad through this ctilising Board members expertise in the area. Al
enhanved risk management procass will be piloted and invastigate all TS operations and governancs soentinis
0 gnsyrs best gractice.

i rster fo meet the chalipoges of chisnge the CRIS Board met mare faquently within fhelr nifivigual affices of
Chair, Treasurer, and Vice Chair. The hands on and active support of all memuars continues 10 ensure thet CRIS
is well menaged, upholds good practice in af areas of iis govemancs responsibiities and with 8 cauremitiment to
cuntinual improvement,

From a review of the sirategic nitiatives icentified acruss the thregwyear plan and suniey of the landscape in
terms of prgarieational capacity going fprward the CRIS Baard ang management are confident that sl goats will
he met by the end of the strateqy timeframe, with confident strides fowards qreater arganisational resifience and
financial haalth.
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STRUCTURE, GOVERMANCE AND MANAGEMENT

Type of governing decumend

Comraunity Reiations in Schoolg s 3 semmunity crganisation governed by s Constitution adnpted i Aprd 1884
and last avended in Oclober 30417 1o enaure i was up to date using best practice quidelines as 32t out in
suggested mods! docurrenis on e Chanly Commission's wabsiie,

N Richardsan
i Paitersnn
Mr & Graham

G O'Nel
3 ey

Trustes selaction mathods:

At the Annual General Meeting sach year a Boarg is appoimed o un CRIS for the sexd year. Eachs membar of
the Cammittes i elaciad for 3 period of flues yars, Ratinng merabers are sligitde for revplestion.  All noroiness
must indicate e wiingness to stand and e progosed and seconded. A witten agreamant of the nominated
pRrsons in stseats must be presented.

Conmrittes memers may alse be co-opted on the CRIS comiliee av potertial new interested indivisuals we
considerad twoughoit the yean When considering e co-odting of tustees, ihe Board hag regard o the
reguirement for any specisist skilis nended,

Wa are fartunate 1 have an sogaged ang active Board with an array of skilbs. The 8cand sirives to be 2& diverss
andt zpresentative of sducatinnal stekeholiors and society generdl, as possible and has expertisa spanning
sha commurity ang valurtary, funding, sorporate and stabdory secixs. CRIS plans o incregse the Board o A
masimurm of 10 membaes, with priody aneas identifisd for resruitment io jhe dissiglioes of human resources,
Srancs, and fundraising and areas fat welsaime siateroeots identified to incraase o diversity.

Trustee Jaduction and Training:

o frugioes reneive an induction pask which provides infarmatios and guidetines on heir lask, rengonsipifiiog,
and the policies and eihes. The CED and mombers of the Board rosel with new trusiees during the prefiminary
siages of thoic agpeiniment 1o imtk through the orgaresation in more detai, the history of e work, stralegic
positioning, snd discuss ot aress of interest

New trustees anm briofed oo their tegal obligations under charty guidetines, trus sharly coawnission quidance an
siie benefit, the content of the constitution, 8w carpritice and denision-making process, e sirategic sl
atiengl plan, and the recert financial performance of the charity.

Suring ihe induction paried they will meat the full staff team, other trsstees and key patners. Trusiees ame
encourages i stteat appropaate exiemal waining avants where hese will iacililats ihe undefaking of their reig,
Ngwe trastees acs invited fo atises any rogodalany mevtings ay 56t down by fundans wha suppod RIS,

Drganisational Strusture:

The Beard mests &l least four Smes per year and subegroups meat fn addrass any additional fingnce, personnet
and programmatic matlan as required, The Boarg smplioys @ CEQ wha managas he day-tedsy oparadions of
the cnpedly

.45




COMMUNITY RELATIONS IN SCHOOLS

TRUSTEES REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

Ststament of disclesurs of nformation to suditons:

So far as sach of ihe Bosal mesnbers at the date of approval of hase foancial statements are awre: () there is
s relnvand infaamation of which te charity auditors ars unaware; and (b} thay have tadan all the staps that they
ought to have taken as trustees in arder 1o make themsselves aware of any relevant sudit informatine a0l G
aatahlish that the chadiy's auilitors are aware of that infaraation.

Approved znd adopted t;y a mesting of e Trustues o Wednasday 291 Noverdue 302Y and signed on thei
Lehalf,

The trustdes report was approved by the Board of Trustess

N Richardson L. Pattersan AL A .
{Chairpersan) {Teeasurer) el »
Qated: 23‘(\30§(9mba; 2(,{ Y/ 71 R ; ('V( f,{ "7?/5 VW
£, 4:’ S “‘M ?
/\"\". AR

TR, ? / 262 %
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COMMURITY RELATIONS IN SCHOOLS

STATEMENT OF TRUSTEES RESPONSIBILIMIES
FOR THE PERIOD ENDED 31 MARCH 2023

The pustees are reepandible for prapaing the Trusies Report and the socounis in ascoordarcs wilh appiivable law
gnd United kingdom Avsournting Standarde (United Kingdom Generally Agcapted Acoouniing Prastive).

The law spolicebie 1o chanties it Mothermn ireland requires the ustess 10 prepore secounis oy sach Bnanoia year
which give a true and fair view of the state of affairs of the chanty and of the incoming resegrees and seplication of
susnurces of e charity for that year

in prapanng these aceounis, the thistees are @dead ©

- satact suitable sceounting polivies snd spply hem conaistenty

. abanrve the methads 2ns principles in tha Charitios Statement of Recommended Pradtics (SORPY;

~ roske judgements and estimatas that are reascnizble a0 pradent;

- giate whathar spphicable accounting standards nave been fellowed, subjest 1o any matadasl dapanures disslossd
and explained in the accounts, and

- pregans the gosounts on ihe going ooncam basis uniess i s inapprapriote 1o gresume that the chadty will continue
in uperation.

The trustess s respansible for keeping aufficient accounding records that dissless wilh ressonable accurasy al any
tme the Saannial position of the oharity and erable them lo enaure that the acocunis comply with the Chanlias
(Acsonris #nd Reports) Regulations {Northern freland) 2013, and the provisions of the ust deed. They are alsg
responsitie for salequarding the assets of the chianity #nd hance taking masanuble shapys for the pravention &ng
datection of raud and other imeguladtes.




COMMUNITY RELATIONS IN BCHOOLS

INDEPENDENT AUDITOR'S REPORY
TO THE TRUSTEES OF COMMUNITY RELATIONS IN SCHOOLS

Qpiniosn

W have sudited e fnancial statements of Commmunity Falaticas i Schiools {he "chinty'} for the Periad endad 31
Mo 2023 which compise the staternent of financial activiies, the balause shest aod notes to te financial
statements, nciuding significant aucountiog policies. The financial raporting framewnds thal has bess appbest o
trair preparation i applizable law eng United Kingdom Acsouniing Standards, inchuding Financial Reporing
Stangard 102 The Financial Reporting Blandard appdicabie &y the UK sntd Repetiic of betamd {Unded Kingdom
Ganarally Aucepted Acopuntiog Prastice).

Iy o epinion, tha inancial statercents: : )

* give a true and fair view of the state of the charity’s affairs as at 31 March 2023 ard of iy incoming ressurces
and appiication of ressurces, for the Perdod then ended;

B nave been propery prepared in accurdance with Unites Ringdom Generally Ausepted Acousnling Practice,;
ANG

- nave bean greparest i accordance with the requirements of the Chanties (Aucunts 8 Faports) Regulations
{Northern iraland) 2018

Basix for apbvion

W conductsd our sudit in accordance with internationsl Standerds on Audiing (UK} (1885 (UK} and apphivable
law, Our responsibiities under Hxse standards are fusther gescribed in the Auditar's responaibifitieg for the sudit of
the financial statements section of cur repart, Wa are independent of the charity in accordance with the stbical
mauisrects et are misvant to our audit of the financial staternents in the UK, including the FRC's Ethical
Standand, and we have fulfiled our otier eiical responsibilities in accordance with these raquitsments, We belisvs
ihat the audit gvidanca wa have ohiainad is sulficient s appropaiste 1o provide a basis for our apinion,

Conclusions relating 1o going congsermn
{n audiicg the finuncial statements, wa have conchided thai the tusises use «l the going cunosrm basis of
sacounting io the preperation of the faannial statements is approprigha,

Haeed on e wok we have perdormed, we have not identiied any maisda anoerbuinties relating o averds or
conditions that, individually or coieciively, may cast signiicant doubt on the charitys ability 1o continue as a going
conca for a perind of at least twelve months fiom when e financial sitemants are autharized fof issue.

Cie rasporsicifiiae wnd the responsibiliies of the trustees with respect 10 going concsay as descibes in the
ratevant sactuons of this repot.

Gthey Information

The clher information camprisas the information indluded in the anmusl repant ¢her than the financial slatements
st our auditar's report themon, The trusless are responsitie for the sther information sontained witldn the annual
repors, Our opinian on the ficaosial stalements des rot sover the ather information and wa 30 1ol 2prees any oo
o assurance wondlusion thergon, Our resgonsibiiity s I mad the other information and, i daing o, consider
whether the ot information is materiafly moonsistent with the Fnandial stalements or our keswindge obigined in
the noursa of the sudit, ar sihenvise appeses fo be materially misstated. i we identify such material inconsistencies
v apparerd raaterial missiatements, we are aquind to determine wheiher e gives nse t0°a material missiatement
I the Brancisl staternents themselves. ¥, based on the work we have performed, we oonclude thet there is a
material misstatement of this oy information, we are fequired to repont that fact.

W have nothing 1o report a s regard.

aatters on which we are raguirad fo repat By exseption
e have nathing D mpod in respect of the foflowing matters i relation o which the Glarilies {dosounis And
Repons ) Regulations (Martham petaod) 2015 reguires us {0 repont io you i, innur opiman:

- the iIformation given o the financial siatements s inconsistent in any motenal respect with e trusisas
renor, oF

- suficient acoounting recnnis have ot beern kept; of

- the financial statements are rot i agreament with e Socounting (RO O

. deer vz ol recaived all the information and axplanstions we magse foyr oy A,

—15




COMMUNITY RELATIONS IN SCHOOLS

INDEPENDENT AUDITOR'S REPORT (CONTINUED]
TO THE TRUSTEES OF COMMUNITY RELATIONS IN SCHOOLS

Responsibifities of trugless

As axplained more fully in the statement of trustess responsibilities, e rustess we rasponaitide for the praparation
of tha financial statements and for being satisfied that they give a true and falr view, and for such iniemal sontint as
ine irustess determing s nesessary 1o noable the preparalion of financial stalomians that are fres frem matadad
nueatatement, whether due (o fraud o arror, io prepaviay e financial statements, the ustees are responsible for
aseessing the charity’s abiity to continue as @ going noncern, digolosing, as appliicable. matiers celated 0 going
connern and using the goiny soncern basis of secturding unless he frustoes sithes wisod 10 coass apanatinas, of
nave nn realistic aifernative Bul o 86 30,

Auditor's responsiditities for the sudit of the fisancial statemenis
Wi have been appointed 25 auditor under section 144 of the Charitiee Ast 20111 und repori in accordance with e
Bot and relevant raguisticns mate o baving effect thersunder.

Car nijsctives are to abtain reavanable assurance about whether the Bnancial slatementy 28 @ whole are freg from
materisl misstalement, whether gus te raud or grror, and U iasue an auditars ragod thet includes sur opining,
f2maspnanic aasurance is 3 high Jeval of assurance bul is not 8 guarantee thal an augit condusted in accomiancs
with 1SAe (UK will always detect a matedal misstaterent edier @ exists, Misstatements can arise from fraud of
sreac and are sonsidesd material i, individually or inr the aggregate, they conddd reasonably be expecied to influsnce
e aconomic decisinns of users aken no the basis of these fnancial statermeants,

Tre extent {6 which nur procedures are Gapabie of detecting inegideritios, inchading fraud, 18 detaded balow.

A furthar description of aur responsibiitios fue the sudit of the accourds is locatad o the Finanoixd Repoding
Council'e wabsite at htpiwww. fro. org ukiauditonsmspoositiliies. This descaption forms pant of cur auditers rapart,

Cither matiers wiich we are requtired to address

Your attention is drawn o the jact that the charity has prepared socounts in acoordsnos with "Asccurniing and
Reporting by Charities: Stawsment of Recommendsd Fractios applisatle to charities preparing their acsounts in
sencrdanns with the Financial Heporing Standsrd applicable in the UK ang Regublic of ireland (FRS 102) in
prefarpnne o the Avcounting and Repating by Charities: Statement of Recomreenied Fraciive ssuad on § Agei
2008 which is referred 1o it the adiaat regulations but fias now teen withdraws.

This has Been dons it pater for thy scosunts to provide 8 true and fair view in acoandenos with Seneratly Accepted
Asesunting Practing affective Increporiing padnds heginaing on s atter 1 January 2015.

<19,




COMMUNITY RELATIONS IN SCHOOLS

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF COMMUNITY RELATIONS IN SCHOOLS

This report is made solely to the charity's trustees, as a body, in accordance with the Charities (Accounts and
Reports) Regulations (Northern Ireland) 2015. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and
its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Pasourdo. Hecuaarnaon

Mrs Amanda Harbinson (Senior Statutory Auditor)

for and on behalf of Corrigan CA Limited 29 November 2023
Chartered Accountants
Statutory Auditor 24 Greystone Road
Antrim
N Ireland
BT41 2QN

Corrigan CA Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.

-20 -




COMMUNITY RELATIONS IN SCHOOLS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPERDITURE ACCOUNT

FOR THE PERIOD ENDED 31 MARCH 2023

Unrestricied  Restricted Taial  Uncestricted Restrivied Total
funds Furnds funds funds
2823 2023 LR 2632 24022 2022
Notes £ £ £ £ £ £
} & fron;
Denations and
fagacies “ , . 136 N 156
Crariiable sclivities 3 17,858 178,273 198.82¢ 20,2600 334,492 384,692
Total incame 17558 178273 195,826 20,3686 334,408 354 888
Expanditure on:
Charitehds antiviles 4 2,481 254 554 267,115 26,713 274,208 285,919
Mat incomingi{outgoing)
rosourees before
{ransfers 15,386 {78,681} {61,286} {6.347) 54,288 57 939
Geoas transters
bhotwean fongs 23,108 {23,108} - 31715 {1,715} -
MNet incomef{expenditurg}
for the Period
Net movement in funds 48,501 {86,787} {81,284} {4 832} 62,571 87,838
Fund batances at 1 July
2023 43 408 B THT 143,13% 48,034 31218 85,250
Fung balanves & 33
Raceh 2023 £1,863 B 81,805 43,402 34,787 143,183

The statament nf inanciat activities includes all gains and losses reacrised w the Perind,

Al ineome and expenditirs darve from sontinuing autivilles,




COMMUNITY RELATIONS IN SCHOOLS

BALANCE SHEEY
AS AT 31 MARCH 2023
2023 202
Notss £ £ £ £
Fixed asusts
irtangible asseis 48 8 g
Tangible assetls 3 4302 4,748
5,108 4,754
Current assets
Dieblore 11 2,358 140,318
Cash at bank ang in hand R 5481
£3,443 148 8/GC
Creditors: amourds falling due within
ong yaar 12 {5,848} {8,363
Net gurent saests 78,758 138.43%5
Totst assets less current Habilities $1.403
come funds
Restrictes funds - @y, 787
Unrestricted funds 831,803 43,402
315 143 189

The financial statements were approved &

L Pattersen
Tristas

y the Teostees on 39 November 2033




COMMURNITY RELATIONS IN SCHOOLS

BALANCE SHEET (CONTINUED)
A8 AT 31 MARCH 2023

2.

t

2.2

Oritical accounting estimaies syal jutgements

fiy the appdisation of the charity's accounting poticies, the rustees are requirad © make judgemants, astiroaies
and assumptions about the caaying amount of assels and Tubilities that arg not readily apparent from other
sources. Tha sshimates ang associaied assumptions are based on historica! sxperienca and other faciors thal
are considerad to be relavant, Actual resuits may differ from these ssimates.

The sstimates and uealorlying assumplens 208 reviewsd on an ooyoing basis. Revisions 10 atoounting
estimates are recognised in the period in which the eatimate s savised where e revision affects only that
penics, e in e period of the revision and future penods whers the ravision affects both cutrent and fugass
paricds.

Acoounting policises

Charity information
Community Relations in Schaoks is an gnianarporaterd oharity.

Accauing convention

The accounts have bean prepared in sccordance with the chadty's goveming document, the Charities
(Accourds and Reports) Regulations {(Northern fraland) 20135 and ‘Accounting and Reparting by Charifies:
Staiement of Recemmendsd Praciice applicable t@ charitias preparing their acoounts in acoardanos with the
Financial Reporting Standard applicable in the Uis and Republic of reland {FRS 102} {as amended for
accounting perods commenting from 1 January 20163,

Tre charity s a Sublic Beasfit Eniity as defined by FRS 102

The charlly has laken advaniage of the provisions in the SOEP for sharides applying FRE 108 Update
Eaddtetin 1 nel o prepave o Statement of Cash Flows.

The accounis have deparied from the Charities {Accounts and Reports) Regulations (Northem ireland) 20153
anly 1 the extent requires io provide 2 trus and fair view, This departare has involved fnflowing the Statemant
af Recommendad Practine for charilies applying ERS 02 rather than the version of e Siatement of
Facommended Practice which is referred o in the Regulations but which hag sinos besn withdraen.

The financist statements are prepared io steding, which is e funational currgacy of the charity, Monatary
amounts in these financial staternents are roundad 1o the noarast £.

The ascouals have besn prepared under the bistorical sus! conveation, modified to include the revaluation of
freghald proparies and i include investrent groperties and cerisio foanci nslrurasols at fair valuz.

Thix principal sceountiog polizies acupted are set 0t el

Galig concanm

&% tae tme of sppoving the fingnial stelemonts, the trustees have i reassastds sxpeckativn thal the chanly
has adequate resources (o conlinug in nperational existence for the forespeabls future. Thus the usless
sentoue to agept the going onasem basis of ascounting in prepaving the financisl statements.

Chatitable funds
Unrestrictes funds are gvailabie for use at the diseretion of the rostess in funthersnos of thelr charftabie
DUMRGHvESs.

Restristes funsis se sublest ju spacific congditiona by donwrs as 1o how Hwy may he gnerd, The pumoses and
sens of the restricted funds are sef ot in the notes 1o the financial stalemends.




COMMURITY RELATIONS IN SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 MARCH 2023

24

2.5

Avoounting palicles {Continuad)

Endowmant funds are sutject to specific congitions by donors that the capital must be msintained by the
chuadily. '

RCOHENG reseuICes

income From Charibable Activitisy

income from chantable achviting iy recogrised when the chanty is legally antitied 1 it sfter any performanes
conditions hava been met, he amounts can be mesxge aliably, ant & 8 probable that nnoeme will e
reaaivad.

fripnme e goveanent o aier grants, whether ‘capital' or revenus’ yrands, i3 recognised whien e aharity
nas the entilement to the funds, any performance conditions attachesd o the grants have been mel, {18
probable that the income will be tecsived and the amcunt can be measured reliably and s oot deferred.

Donations & Legasias

aah donations are recognised on raceipt. Other donations 36 resogrised unce the charity has been notified
of the danatinn, uniess pedomoance conditions require daforral of the amnont. noome iy recoverable in
relation to donations raosived uader (it Aud or deeds of covenant i recognised 3t ihe time of the donation,

Rasources expended
Expenditure is recogrised once there is @ lagal or nonstrustive otligaion o transfer econamic benefit W a
TS

third party, it is probable that a taosier of meonomic henehits will be raquined in seilament. and the araourd of
the ohligation can be measurad reliably.

Expenditue is dassilind by aclivity. The coats of sach activity are made up of tw talat of direct costs and
shared vosts, indiuding suppont sosts involved {0 underisking ach activity, Diregt costs sftdbutable ko 3 single
acivity are aliocated direclly 1o thal aotivity, Shared oosts which contribule to mire than ane aciviy acd
supgort costs which are nal atiributabis 1o a single activity are appodiones hetweasn Hose aotivitias on a basis
sonsistent with the use of reeources. Contral staff costs are aliccated on the hasis of time spent, and

gdeprecialiun charges are alionatad on the portion of the assel's gse,

Ewpenditure On Chavitable Activilies

Expenditure is racognised onee there is o lpgal or constructive obiigation lo transter sconomic banedt 10 8
third party, itis probatie Hhat 8 transter of economic benafiis will by required iy setement and the amount of
the obligation cat b measured refistly.

The charity is below the chanty audit thrashaold and therelore is axeropt fraa reporing sxpendilure on an
activity basis. The charity Tas apted o repart by e nature rather tharn on a asthity basis.




COMMUNITY RELATIONS IN SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
EFOR THE PERIOD ENDED 31 MARCH 2023

2.8

a7

2.8

2.8

2,50

Accounting policies {Gantinued)

ntangibie Nxed assaty other than goodwill
intangible susets goquired ssparately frarn & husiness ars recognised at sost argd are subseguently mensured
at cost lesy accurmulater amortisation and acoumulated impairment ioases.

Intangible assets acquired on business sombinations are reocognised separately o goodwill 8t the
scguisition date whes it s probable thal e sxpecied future sconomic benefits trat are attributzbig {0 the
asset will flow 10 he antity and the fair valop of the assel can e rapasured eefiably; the intangible asse! anses
fom contractual or other legal rights and the intangible assetl is separable from the entity,

Amortisation is rocognised so 95 10 write off the cost ot valuation of assets es theie residual values avar theie
usaful fives oy the inllowing baws

Soihware 20% straught ling

Tangible fized asusts

Tangible fixed assels are initally messured at tost am subsequently measured gt cost or valuatien, oet af
deprasiation and any impaiment lesses,

Depreciation {3 recognisad 50 as 1o wite off the cost ar vahiation of asaets less theic residual values cvar thelr
usehul ives on the following bases:

Fixtgres, Hitngs & equipment 20% straight line

The gan of foss avsing on the disposal of an assel ia determined as ihe diference behween the saie
prasesds aod $e carryiog vidus of the asset, and s recngrused in the statemend of financial activities.

{mpairment of fixed asuets

At each reporting end date, the charity reviews the varrying amounts of its tangibla and indangichs aseats ©
datermics whnther thers i3 any idication that those assely have suffered an impairment loss. § any such
indication exists, He recoverable amount of the ansel s selimated in swder to selenning the axterd of the
wvinaineent loss (f anyl

Cash and cash equivalents

Casty and cash aquivelents incluese sach i hand, deposits hetg al call with banks, nther shortterm liguid
ivesimvients with onginal meaturities of thres monihg or less, and bank averdrals, Bank overdealis are shitpwes
within barrowings i oumend labilities.

Financial instrumenis
Tre chadty has eleclad i apply the provisizns of Section 11 "Basic Financial Inetraments’ and Ssclion 12
Other Financial instruments Issues’ of FRS 1028 1o aft of its nancis! instraments.

Financial instruments arm meogoised in the charity's balaaoe shest whan ihe charity becomes party to the
contractugl provisions of ths instrumernt,

Financial assats and Habifdies are oifset, witlh th et amcuals prasenied i ibe financial statements, whea
thers is a legadly enfarceable ight 1o sal off tho reongnised amounts and there s an intertica ¢ setie Do 8
et basis of 1o realise the asast and settie the Hability siruitaneoiushy.

Basic fnancial assets

Rasic financial aseets, which nduds deblos ans cash and bank balances, are initially measured al
transaction price including fransaction costs and are subsesusally cardsd al areoriised oost using e
effentive inierest mathod unless the amangemeant constitutes 2 Snancing fransaction, where the ransaction 5
meanurad of e presend vabae of the foture eceipts discounted at 3 markel futs of interesl. Financial asesty
clansifind as reseivabia within one vear are nol aruoriises.

- 38 -




COMMUNITY RELATIONS IN SCHOUOLS

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

2.4

Acvounting polivies {Continves

Basic financiyd Habifitfes

Basle financial liabitites, including creditors and benk ionns are inttially resagnised @ transaction price unlesa
the arsngemend constitutes s finanting transanction, where Hhe sebt instrument is measumd &t the presernt
vatus of the future payments discounted at a market rate of inlerest. Finansial Babiities classified as payable
within one vear are not amortisad.

Debt insiniroents are subsequanty caried at amuiised Coat, using the affectivs interest rale moethod.

Trade creditors are abligatians fo pay for goads of senvices that have besn anquired in the ardinary course of
opamtions rom supphiers. Amounts payeble e classified as current Babilittes i payrosnt is dus within one
year o tess. i ool ey are presented as nonourent abilites. Trade areditars are resogoised iniially at
transaction pricy and subsequently measured at amattised oost using the affsctive interast method.

Derscogaition of financisl Habiiities
Finencial Babliities are deresognised when the charty's contractual ohfigations sxpire of are discharged of
cancelien.

Emgployes kensfits
The ooat of any wnused hinfiday entitiernent is recognised in the penad in which Be araployeg’ s aeniCes 2
EETeHESH

Termiration banafits are racognised pumediately as an expanse when the chgly s demonatrably comanitied
to terminate e employment of an emplayee 2010 previde termination benafits,

~ 26~




COMMUNITY RELATIONS IN SCHOOQLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

3§ Charitabde activities

Donaiiony
Service Oelivary
Grants

Analysia by fund
Unresiricled fungs
Rastricted finds

Eor the Perlod endad 30 Jung 2022

Lineasinicted fadds
Rearictad fnds

included in Grants Are:

Nanherm lretand Cammunity Redatiors Cauncll Dore Funding
Northern retand Commwnity Refations Council Soramunity Satations and

Culturat Diversity Fonding

Departnent of Foesign Aftaies. Recorgiiation

Funds « Sirategic Padney Gant

Department of Fomsgn Aflairs; Raconcifiation

Funds - Ripples of Peacs Project

The Exsnutive Office, Uban Villages dtintive
The Executive Olice, Goud Ralations Furd

Resancliation FundiGirategic Partner goot Year i

Lt-dun 22

Community Relaticos Counc Tore Funding
recpived i pravious ysar, Jul T1-dun 22.

grarnt mflects 50

Total Total
223 2622
£
- 186
17,556 202480
178,273 334 492
188 828 3584 858
‘Totat Tutal Yot
2633 2D23 2023
£ £ £
- 17.585 17,858
178273 - 178.273
17R273 17 558 195,828
Tt Toial Tostal
2022 2022 2023
L% £ 4
- 20,388 20,386
234,482 - 334,492
334 842 354 858
Total Total
2028 20
€ €
38,287 $4,462
1,567 4 807
- £3,888
G410
138,708 4,551
. 44 814G
178273 338.23¢

{683 353 way included in the pravious cooumis covering Ji

G of total annual award £72,884) dus 1o £38,997




COMMUNITY RELATIONS IN SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

3 Charitable activities

Staff custy

Staff Training

Depreciation and impairment
Loss on Disposad of Fixed Assels
Resaurens

Travint

Subscorpions

Haspiiality

Faeilitation

Light & Heat

Talephane

Sundry

Agverising

Suboovar

Accountancy

Professional Feas

Bank Chanyes

Rexad

insurance

Post, printing & Stationery
Computer Running expensss
Nanues

Residantiaiz

Repairs

§ Trustees

2023 2022

£ £
152,863 178,700
105 1,370
1,778 1,781
(817) £18
5,479 12,348
86585 4,310
958 1,375
8,100 8,274
34,244 3¢ 257
27 TOG
338 426
2,232 1,208
435 580
12,200 18,470
2,700 4707
7.384 98¢
174 177
10314 12474
2046 2,818
1,188 3,184
726 -
2,865 2,768

- 3800

1,871 -
257,115 295,812

None of the frustess {of any persors connected with e recsived any remuneration of hersfits brom the

chanty siuring the Period.
Mo frustes exgenses have been incarrad,

& Auditor's remungration

The analysis of auditar's rentuneration s as folkuwes!

Auditos's Remunpration

Total audil foes

2023 2022
{ 4 £
2845 2820
2548 2,520




COMMUNITY RELATIONS IN SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS ({CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

7 Employees

Thars were § smpioyass gunng the Pasad,

Empioyment costs ] 2023 20232

£ E
Wages and salaties 144,580 174 880
Other pension oosts 3,281 3.820

Ko employenss receivad anplayse honefis of ronee than L60,000,
8 Taxation

The sharity is exemps from 1az on incoms and qains falling sdtiin saction 505 of ihe Taxes Act 1998 or section
252 of the Tasationof Chargeatie Gains Act 198210 the extent that these are appliad 1o its charitable objedta.

9 Yangibis fixed assets
Fixtures, tittings & equipment

£
Cost
A4 Jduly 2022 18,508
Adgitions 1,612
Siapossie 240
At 51 March 2023 18,488
Depreciation and impairmean
At July 2032 41,787
Dapresiation charged in the Paniod 1.7??
Etiminated in reapect of dispusais {27
A5 34 March 2023 13,268
Carrying amount o
AL 31 March 2023 5,108
AL 30 June 2022 4,748




COMMURNITY RELATIONS IN SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

10 intangible fixed asss
Lot
Al 1.July 2022 and 31 March 2023

Arportisation and impainment
At 1 gy 2022 and 31 Marsh 2023

Canrying amount
At 31 Bk 2023

AL S0 June 2022

11 Deitors
Aenounts falling dus within one years:

Trade debiors

12 Creditors: amourds falling due within ore year

Trads oreddors
(dher oreditors
Accruals and deferres ineome

13 Movemant in Fonds

Tranubers
£

{23,106}
23,306

Fund AL BYO7I2E ingoming  Resources
ResOUICEs Expendad

£ £ 3

Resincied 29 767 T8, ET3 254,854
Unrastricted 43 4852 17,588 2.608
143,168 145,829 257 582

Softerars
£

38,454

143,318

2022
£

100
2.587
5688

A JHEN23

£

81,488

1,458




COMMUNITY RELATIONS IN SCHOOLS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2023

14  Related panty tranaactions

There were no dissiosatis related party iransactions during the Period {2028 - nong).




