EX-P OP Ex-prisoners Outreach Programme.

The trustees present their annual report in accordance with Charities Statement of Recommended
Practice.

Ex-Pop is a registered charity and is governed by the terms of our constitution, which was adopted
by our membership 5" June 2007.

The objectives and activities are administered by a management committee of not less than four of
our membership, who are at our Annual General Meeting. These objectives are clearly stated in our
charter and our public benefit flows from our engagement in these.

Our premises in William Street Is a focal point for our activities and is the first point of contact for
anyone seeking assistance. Indeed we have had an noticeable increase in people seeking help in
understanding the wide reaching changes in the area of social welfare in the last year and we will
continue to assist everyone who asks. Our centre in William Street is open Monday to Saturday.
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