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East Belfast Alternatives Limited
Report of the Trustees
Year Ended 31 March 2023

The trustees, who are also the directors for the purposes of company law, present their report and the financial statements for the
year ended 31 March 2023.

Structure, Governance & Manaéemont

Governing Document

The organisation is a private company limited by guarantee, incorporated on 27th January 2004 and registered as a charity on 27th
January 2004, charity number XT18195. The company was established by a Memorandum of Association and is governed under
its Articles of Association.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law and under the company’s Articles are known
as members of the Management Committee. Under the requirements of the Memorandum and Articles of Association the members
of the Management Committee are elected to serve for a period of one year after which they must be re-elected at the next Annual

~iGeneral Meeting.

-Risk‘Management

- ~The'Management Committee has conducted a review of the ITIB]OI' risks to which the chanty is exposed. A risk register has been

R

‘established and is updated at least annually. Where appropriate, systems or procedures have been established to mitigate the risks

¥ -the charity faces. Significart external risks to funding have led to the development of a strategic plan which will allow for the

o

““diversification of funding and activities. Intemal control risks are minimised by the implementation of procedures for authorisation of

- fall transactions and projects. These procedures are periodically reviewed to ensure that they continue to meet the needs of the

*charity.

~iQOrganisational Structure

“:East Belfast Alternatives has a Management Committee who meet 4 times per year and are responsnble for the strategic direction
and policy of the charity. Al present the Committee has eight members from a variety of professional backgrounds relevant to the
work of the charity. The secretary also sits on the Committee but has no voling nghts East Belfast Atlematwes falls under the
umbrella of Northern Ireland Alternatives Lid.

Objectives and Activities

The company's objectives and principle activities are to promote a non-violent restorative community response to justice issues in
East Belfast. East Beffast Altematives will identify needs, often in partnership with local communities and other voluntary and
statutory bodies, relating to safety and conflict within communities, and will attempt to heal relationships in a restorative way. At the
same time, it hopes to raise community awareness on the issues affecting young people and adults who are deemed at risk.

The main objectives and activities of the company are:

To organise within the community non-violent altematives 1o issues of community justice. To help and work with young people in
order to resolve the problems affecting their lives. To direct young people away from destructive and dangerous practices and
towards healthy and constructive activities. To enable young people to personally reflect on the potentially damaging consequences
of risky behaviour. To address areas of weakness and failure within the formal criminal justice system. To hea! relationships within
the community and to promote better relationships between the community and statutory agencies. To work towards a sustainable
mode! of delivery for as much of the company's services as possible :



East Beifast Alternatives Limited
Report of the Trustees (continued)
Year Ended 31 March 2023

Achievements and Performance

Our achievements and performance over the past year have included our Restorative work in the Community and 3 projects
through Communities in Transition funding looking at Raising Aspirations in our young people, engaging with the community to
deliver community safety programmes and training and sharing restorative practices to a large range of both community and
statutory organisations.

We now have a staff of 8 working on different programmes that all have a restorative strand.

EBA continued to work to support their referrals and clients both in person and indirect by phone or zoom.

Detached Youth Work in East Belfast, Friday and Saturday nights has continued throughout the year and is now a well-established
programme. EBA provided 200 home safety packs to residents with crime prevention and community safety information

40 people accessed accredited training through a NEETS program including OCNS employability and essential skills in both Maths
and English. EBA continued to build parinerships and share leaming working collaboratively with local community groups as well as
Statutory groups, this includes being members and attending monthty forums such as EB Race Relations Forum, EB Youth
Practitioners Forum, EB Tension Monitoring Forum and Inner East Belfast Forum.

Financial Review

- EBA successfully applied for funding from Befast City Council for £6000 that was utilized for English conversation classes in an
informal setting within the community. Also the family support hub received £1500 from the trust for practical support for families in
Inner East Belfast.

Services

East Belfast Alternatives delivers a wide range of services for the public benefit, but all of them are underpinned by the principles of
restorative practice. tn essence this involves the healing, repair of broken relationships to the individual, family and community
relationships that lead to crime, anti-social behaviour and community conflict. Services available include: Intensive Youth Support
(for individuals), Family Support, Victim Suppont, Counseliing, Prevention/intervention work with Young People, Mediation and
Community Support on behalf of the Housing Executive and PSNI, Detached Youth Work, Schools Work in East Belfast both
primary and secondary schools, delivering training in restorative practices to a wide client base. EBA works in partnership with the
Neighbourhood Renewal Partnerships alongside statutory agencies. EBA coordinates the Inner East Family Support Hub covering
9 wards in East Belfast.

Directors' Responsibilities

Company law requires the directors to prepare financial statements for each financial period which give a true and fair view of the
slate of the affairs of the charitable company and of its financial position at the end of that period. In preparing these financial
statements, the directors are required to:

e select suitable accounting policies and apply them consistently;

+ make judgements and estimates that are reasonable and prudent;

o state whether applicable accounting standards have been followed subject to any departures disclosed and explained in
- the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will
.continue in business. ’

The Directors have overall responsibility for ensuring that the charity has an appropriate system of controts, financial and otherwise.
They are also responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial
position of the charity and to enable them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and.detection
of fraud and other irregularities. .



East Belfast Alternatives Limited
Report of the Trustees {(continued)
Year Ended 31 March 2023

Statement of Disclosure of Information to Examiner

So far as each of the Directors in office at the date of approval of these financial statements are aware:
« There is no relevant information of which the examiner are unaware; and
* They have taken all the steps they ought to have taken as Directors in order to make themselves aware of any relevant
information and to establish that the examiner are aware of that information.

Examiner
In accordance with Article 382 of the Companies Act 2006, a resolution proposing that Arro Group Lid. be appointed as examiner of
the company will be put to the Annual General Meeting.

Registered office Signed by order of the trustees
Isthmus House
Isthmus Street z
Belfast R T
BT6 9AS Tom Winstone
Secretary

Date:  26/11/2023



East Beifast Alternatives Limited
Independent Examiner's Report To The Members of East Belfast Alternatives Limited
Year Ended 31 March 2023

We report on the accounts of the company for the year ended 31 March 2023 which are set out on pages 7 to 13.
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
As the charity trustees (and also the directors of the company for the purposes of company law) you are responsible for the

preparation of the accounts in accordance with the requirements of the Companies Act 2006. Having satisfied ourselves that the
charity is not subject to audit under company law, and is eligible for independent examination, it is our responsibility to:

. examine the accounts under section 65 of the Charities Act;

+ = follow the procedures laid down in the general Directions given by the Charity Commission
for Northem Ireland under section 65(9)b) of the Charities Act;

. state whether particular matters have come to our attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the company and a comparison of the accounts presented with those records.

. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a ‘true and fair vnew and the report is limited to those matters
set out in the statement below.

We have examined your charity accounts as required under section 65 of the Charities Act and our examination was carried out in
accordance with the general Directions given by the Charity Commission for Northern Ireland under section 65(9)(b) of the
Charities Act. The examination included a review of the accounting records kept by the charity and a comparison of the accounts
presenied with those records. It also included consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees conceming any such matters.

Our role is to state whether any material matiers have come to our attention giving us cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
. That the accounts do not accord with those accounting records;

3. That the accounis do not comply with the accounting requirements of sectian 396 of the Companles Act 2006 and with the
methods and principles of the Charities Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland;

4. That there is further information needed for a proper understanding of the accounts to be reached.



East Belfast Alternatives Limited
lndependem Examiner's Report To The Members of East Belfast Alternatives Limited
Year Ended 31 March 2023

INDEPENDENT EXAMINER'S STATEMENT

We have completed our examination and have no concems in respect of the matters (1) to (4) listed above and, in connection with
following the Directions of the Charity Commission for Northem Ireland, we have found no matters that require drawing to your
attention. -

1

ArroGroup Ltd

countants
Arro Group Ltd ’
Independent Examiners
254 Suffolk Road
Belfast . Date: 29/11/2023



East Belfast Alternatives Limited
Statement of Financial Activities
(incorporating an income and expenditure account)
Year Ended 31 March 2023

Total Funds Total Funds
Unrestricted Restricted 2023 2022
Notes £ £ £ £

income and endowmant# from:
Donatlo.ns and legacies _ ' 3 - ‘:)2,448 92,448 31,071
Total Income and endowments . 92,448 92,448° 31,071
Expenditure on:
Charitable Activities 4 - (94,328) (94,328) (66,941)
Total Expenditure - (94,328) (94,328) (66,941)
Net income / (expenditure) for the year - {1,880) {1,880) (35,870) _
Transfers between funds '
Net movement invfunds 1" - (1,880) {1,880) {35,870}
Reconciliation of funds:
Total funds brought forward (46,874) . (46,874) (540)
Total Funds Carried Forward (46,874) (1,880) (48,754) (46,874)

All income derives from continuing activities, therefore no statement of recognised gains or losses is given.

The notes on pages 9 to 12 form part of these financial statements.



East Bsalfast Alternatives Limited
Balance Sheet
as at 31 March 2023

Note 2023 2022
£ £
Fixed Assets
Tangible assets 9 - -
Current Assets
Cash at bank and in hand 10,566 12,446
10,566 12,446
Creditors: amounts falling due within one year 10 {59,320) (59,320)
NET CURRENT ASSETS {(48,754) (46,874)
NET ASSETS (48,754) (46,874)
Represented by:
Unrestricted Funds
General 12 (48,754) (46,874)
Restricted Fund hd
(48,754) (46,874)

For the year ended 31 March 2023 the company was entitled to exemption from audit under section 477 of the Companies Act
2006 relating to small companies.

Trustees' responsibilities:
* The members have not required the company to obtain an audit of its accounts for the year in question in accordance with
section 476; and
» The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting
records and the preparation of accounts,

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies'
regime.

These financial statements were approved by the members of the committee and authorised for issue on the 23" November 2023
and are signed on their behalf by:

Tom Winstone
Secretary

Company Registration Number; N1049435
Charity Registration Number; XT18195 / NIC105153

The notes on pages 9 to 12 form part of these financial statements.



East Belfast Alternatives Limited
Notes to the Financial Statements
for the year ended 31 March 2023

1 ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation in the preparation
of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charnties preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - {Charities SORP (FRS 102), and the
Companies Act 2006.

b) Preparation of the accounts on a going concern basis
Oue to the level of reserves in place the trustees assess that the charnity is a going concem.

c¢) Fund Accountlng
General funds are unrestricted funds whlch are available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes.

General funds rriay be transferred to designated funds where Trustees wish to use these funds for a specific purpose. Such funds
may be transferred back to general funds once the criteria for the designation have been met or are no longer applicable.

Restncted funds are funds WhICh are to be used in accordance with specific restrictions imposed by donors or which have been
raised by the Charity for particular purposes. The cost of raising and administering such funds are charged against the specific
fund: The aim and usé of reslricted funds is set out in the notes to the financial statements. Restricted funds may only be
transferred to general or designated funds once the criteria for restriction have been discharged or no longer apply.

d) incorne Recognition Policies
items of income are recognised and included in the accounts when all of the following criteria are met:
e, The charity has entitlement to the funds;
e any performance conditions attached to the item of income has been met or are fully within the control of the charity.
+ lhere is sufficient certainty that receipt of the income is considered probable; and
». lhe amount can be measured reliably.

e) Dd,nated services and facilities
In accordance with the Charities SORP 2015 (FRS 102), the general volunteer time of supporters is not recognised.

f) lnterest Recelvabte
Interest on funds held on deposit is included when recelvable and the amount can be measured reliably by the charity; thls is
normally upon notification of the interest paid or payable by the Bank

g) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured



East Belfast Alternatives Limited
Notes to the Financial Statements (continued)
for the year ended 31 March 2023

1 ACCOUNTING POLICIES (continued)

g) Expenditure cid...
reliably. Expenditure is classified under the following aclivity headings:
e Expenditure on charitable activities includes the promotion and development of music and activities undertaken to further
the purposes of the charity and their associated support costs

h) Cash at bank and in hand ,
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or less
from the date of acquisition or opening the deposit or similar account

* i) Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly underiake charitable activities. Support costs
include back office costs, finance, personnel, payroll and govermnance costs which support the charity’s programmes and activities.
These costs have been allocated to expenditure on charitable activities.

j) Tangible Fixed Assets
Individual fixed assets are capitalised at cost and are depreciated over their estzmated useful economic lives on a straight line basrs

as follows:
Asﬁé:t Category: Annual Rate
.‘;x&f{ixigﬁ'rés&Finingvjs; ' ‘ 25%  Straight Line

%The carrymg vaiues of tangnble fixed assels are reviewed for impairment when events or circumstances indicate the carrying value
-mmay not be recoverable

>1K) Debldrs
sisTrade and other debhtors are recognised at the settiement amount due after any trade discount offered. Prepayments are valued at
suasfihe amount prepaid after taking account of any trade discount due. ,
“WAF)Creditors and Provisions
(?L'is'{ﬁ@»reditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probabty
«.: - rgsult in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their setitement amount afier allowing for any trade discounts due..

m} Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their setttement value with the exception of
bank loans which are subsequenily measured at the carrying value plus accrued interest less repayments. The ﬁnancing charge to
expenditure is at a constant rate calculated using the effective interest method.

n) Taxation
The company is a registered charity and the charitable tax exemptions are therefore being claimed to the extent that income and/or

gams are applicable and applied to charitable purposes only. These exemplions will remain in place as long as income and
expenditure is applied to charitable purposes only.

10



East Belfast Alternatives Limited
Notes to the Financlal Statements (continued)

for the year ended 31 March 2023

2 Legal Status of the Charity

The charity is a company limited by guarantee and has no share capital.

3 Income from Donations and Legacies

Restricted

2023

Unrestricted 2022
£ £ £ £
Belfast City Councit - 11,570 - 11,570 5038
Other Grant Income - - - -
Northemn Ireland Alternatives - 56,135 56,135 -
' Bonfire Projects - - - 1,500
Street Work/Scaffolding - - - 2,420
Apex - - - - 1,976
Dove - 800 800 -
Other Income - 1,358 1,358 427
Radius - 5,215 5,215 2,500
Young Advocates - 2,500 2,500 3,500
Clanmil - - - -
- EBCD/EBCDA - 13,700 13,700 12,500
. Lincs - - - -
" FSH - 1,170 1,170 1,200
S. DARE - - - 10
~ o= .NIHE - - - -
- 92,448 92,448 31,071
- 52%.24 Costs of Charitable Activities by Fund Type
Unrestricted Restricted Total funds Total funds
2023 2022
£ . £ ) £ £
Charitable activities - - 92,448 92,448 66,941
- 92,448 92,448 66,941
§ Costs of Charitable Activities by Activity Type
Activities Total funds Total funds
undertaken 2023 - 2022
directly ) .
] £ £ £
Charitable acltivities 94,328 94,328 66,941
94,328 94,328 66,941
6 Results for the year
The results for the year has been arrived at after charging the following:
2023 2022 .
. £ £
Oepreciation - 327
- 327

1



East Belfast Alternatives Limited
Notes to the Financial Statements {continued)
for the year ended 31 March 2023

7 Analysis of staff costs: ,
No salaries or wages have been paid to employees, including the members of the commitiee, during the period.

8 Related Party Transactions

Ouring the period East Belfast Alternatives Ltd entered into transactions with Northem Ireland Alternatives Ltd, a Related Party. At
the Balance sheet date the batance owed was £58,920.

None of the trustees receive remuneration or other benefit from their work with the charity.

9 Tangible Fixed Assets

Fixtures & Fittings
Total Total
' - E : £
As at 1 April 2022 14,367 14,367
~ Additions - -
As at 31 March 2023 ) 14,367 14,367
> Depreciation:
" 223 As at 1 April 2022 14,367 14,367
’f '2¥, Charge for the year - -
""‘ ~. As at 31 March 2023 . 14,367 14,367
‘% Net Book Value
i ‘Z“E. As at 31 March 2022 . - -
E_::*’:’S,«' As at 31 March 2023 ) : - .
== ~% 10 Creditors: amounts falling due within one year
2022 2022
£ £
Inter Company credilors 58,920 58,920
Accruals 3 400 400
) 58,320 59,320
1 Analysis of Movements in Funds
Opening Balance Incoming Resources Resources Expended . Funds as at
. 31 March 2023
) ) £ . £ £ £
General Fund (46,874) - - (46,874)
Restricted Fund . - . : 92,448 (94,328) (1,880)
Total ’ (46,784) 92,448 - (94,328) (48,754)

12



East Belfast Alternatives Limited
Notes to the Financial Statements {continued)
for the year ended 31 March 2023

12 Analysis of net assets between funds

Net Current Prior Period

Tangible Total
Fixed Assets Assets Adjustment
£ £ £ £
Unrestricted Income Funds: - (48,754) - '(48,754)
Tota! . (48,754) . (48,754)

13



East Belfast Alternatives Limited
Management Information
for the year ended 31 March 2023

The following pages do not form part of the statutory financial statements

which are the subject of the independent examiner’s report on pages 5.and 6.

14
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East Belfast Alternatives Limited
Detailed Statement Of
Financial Activities
for the year ended 31 March 2023

INCOMING RESOURCES

2023 2022
' £ £
Be!fast City Council 11,570 5,038
Other Grant Income - .
Northern Ireland Alternatives 56,135 -
Bonfire Projects - 1,500
Street Work/Scaffolding - 2,420
Apex ’ - 1,976
Dove 800 .
Other Income 1,358 427
Radius 5,215 2,500
Young Advocates 2,500 3,500
Clanmil K - -
EBCD/EDCBA 13,700 © 12,500
Lincs - -
FSH 1,170 1,200
-DARE - 10
NIHE - -
Total Income 92,448 © 31,071
EXPENDITURE
CHARITABLE ACTIVITES
Accountancy 450 400
Sundry 66 1,019
Depreciation - 327
Bank Fees 208 187
Phone - 371
Heat and Light - -
Training 1,392 518
Advertising 400 60
Printing, postage and stationery 862 -
Computer Costs 608 -
Programme Costs 86,933 61,384
Donations - -
Repairs & maintenance 1,480 1,897
Travelling & Entertainment 1,941 779
Suspense - -
TOTAL EXPENDITURE (94,328) (66,941)
NET (OUTGOING) / INCOMING RESOURCES .
FOR THE YEAR (1,880) (35.870)

15



