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Structure, governance and management

Belfast Exposed Phatography is constituted as a Company Limited by Guarantee and is governed by
a Memorandum and Articles of Association.

The Board of Trustees are responsible for the strategic management of the charity. The Board of
Trustees and names of principal advisers are set out on Page 1.

The Board appoints all new Trustees based on selection criteria, which ensures that collectively it
maintains a broad range of relevant skills and experience. An induction pragramme is offered to alf
new trustees to ensure that they are briefed on the charity’s objects, strategy and activities.

The Trustees have the overall responsibility for the system of internal control for the charity, which
includes ensuring that there are reasonable procedures in place for the prevention and detection of
fraud and other irregularities. However, such a system can provide only reasonable, but not absolute,
assurance against errors and fraud.

Risk assessment is carried out on an annual basis and a risk document is updated and studied
regularly by the Board of Trustees. Significant risks are highlighted for consideration and monitored by
the Board. These include:

. The risk of the impact of cuts in funding
. The risk of failing to build sufficient cash reserves; and
. The transfer or sale of ownership of the building and subsequent threats to lease and rent.

Belfast Exposed Photography operates a 3 month operational costs reserve policy.

Reserves policy

Reserves are the part of a charity's unrestricted funds that are freely available to spend on any of the
charity's purposes. The definition excludes restricted income funds and endowment funds, although
holding such funds influences our reserve policy.

The Board has examined the charity's requirements for reserves in light of the main risks to the
organisation. It has established a policy whereby the restricted funds not committed or invested in
tangible fixed assets held by the charity should be 3 months of the expenditure.

The reserves are needed to meet the working capital requirements of the charity and the Board are
confident that at the level agreed they would be between 3 months of the expenditure.

The restricted fund is currently in deficit, but the charity’s policy will be to transfer funds from the
unrestricted reserves to return the restricted funds to a surplus position.
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Last year's activities were jam packed full of energy, optimism and newness for our audiences and
participants. There were ground-breaking exhibitions, implementation of exciting engagement
programmes such as viewpoint mental health and weli-being programme, public and corporate
Training programmes, website development, continued digitization of the archive, public art in Victoria
Centre, New and exciting partnerships and delivery of a brand-new conference.
Top 20 highlights (in no particular order).
*  Arts organisation of the year & new Sponsor award through Arts & Business

*  Over 70 articles in newspapers and magazines including, Vogue, Aesthesia, Financial Times and
internationally acclaimed "The Art newspaper'.

*  Seen to be Heard exhibition & Campaign & Tour
*  Establishment of Bank Gallery Space

*  Mairead McClean - Belfast International Festival

* Initiation of mental health and well-being programmes

*  Top audience in preview evening of 650 - Anthony Luvera.

*  Growth of physical audiences

*  Victoria Square public art ‘Seeing Through a Different Lens' exhibition

*  Futures - Academy (Youth) showcase event

*  Chamber of Commerce shortlisted for best member of staff (Mervyn Smyth)

*  Shortlisted for best evening out Late Night Art through Staycation awards

*  Selected as NI representative in pan-national photography programme Bristol City of Culture.
*  Emerging Curator awards 6 awardees

*  Reflections - a leadership project in collaboration with women's community groups from across
Belfast

*  Formed the Irish Photo Network

*  Selected as NI Coronation Generation Project Manager
¢ Took part in the iBeholder praject with Thrive NI

* Invented the world first TikTok exhibition

*  Feile an Phobail mutti-cultured young person project
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Belfast Exposed got through to the second phase of Blueprint programme run by Arts & Business NI.
Its intention is to lay the foundations for building long-term financial strength, looking at topics such as
creative resilience, leading change, building financial sustainability and purpose-driven governance.
Belfast Exposed have been awarded a grant to produce commercial books and products from our

Archive. A designer from Whitenoise has agreed to design the book free of charge.

Irish Photo Network
Belfast Exposed has - in partnership with the Belfast Photo Festival, Photo Museum lreland and

Source Magazine - established The Irish Photo Network as a new, co-curated online platform to

organisations at the cutting edge of the visual arts, the Network is an exciting new venture that will fuel
cross-border collaboration.

North/South Network

Belfast Exposed are a member of a North South Gallery network working with galleries across the
whole of Ireland. Programmes dslivered looked at gallery best practice creating access for people
from disabied communities, sustainable practice and provides the opportunity for galleries to network
and identify opportunities for touring. Most of this is being carried out via Zoom, however site visits are
starting to happen in Londonderry and Belfast.

Dublin/Scotland Connections

Belfast Exposed has started to work strategically with Street Level in Glasgow and Photo Museum
Ireland in Dublin in a non-formal network. This year both Photo Museum Ireland and Beifast Exposed
presented Irish photography in Street Level and are currently presenting one of Street Level's artists in
an exhibition in ‘Arts for All' which formed part of the Healing Through Photography conference. We
have also agreed to promote each other work when additional support is heeded for the promotion of

our artists.

Bradford City of Culture 2025

Bradford has won city of Culture 2025 in a pan-national approach Belfast Exposed has been selected
as NI representative working alongside Impressions Gallery, Street Level and F Fotogaillery (Wales). it
is very early days; however, it is a fantastic opportunity that will allow this new partnership to do a
large-scale project fully funded by the city of culture.
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iBeholder programme

Belfast Exposed are part of Thrive Ni au
Northern Ireland. The iBeholder pilot project is about finding alternative and digital ways for

Mairead Mc Clean exhibiti : /1 Gall " Studio Gallery, Street View & Archive
Gallery)

Physical audiences attending the gallery this year are in excess of 40,000 which sees an increase of
additional 15,500 audiences. We believe this is a combination of factors including; variety and diversity
of exhibitions; the expansion of cultural tourists in Belfast; and additional students moving to the area.
It is worth noting, Belfast Exposed had the biggest audience numbers ever with our first opening in
January 2023, with 650 people in the preview evening.

Throughout the year, Belfast Exposed hosts Artist Talks which allow artists to discuss their practice
and the work shown in their exhibition. In the last financial year, we have hosted 22 artist talks with

make it to the gallery in person. We have also embraced live streaming across Facebook and
YouTube for bigger scale Artist Talks, such as 'Seen to be Heard, The Power of Arts, Advocacy &
Activism on our Mental Health and Well-Being’ which has reached 240 viewers.

We have taken part in four of the city's big festivals 'Belfast International Festival' who showcased
Mairead McClean's work, 'Belfast Photo Festival' with Thomas Altdorf and A Trace of Ownership, NI
Mental Health and Arts Festival with ‘Seen to be Heard' exhibition with MFA's and NI Science Festival
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with photography at night exhibition. Not in a festival but worth noting is the Martin Parr freland
retrospective exhibition.

Exhibition Public Programme

We maintained strong links to the Ulster University, Universities in the South of Ireland, Further
Education Colleges like Belfast Met and through the Queens Learning for Life programme led by
Amanda Croft as well as many schools and colleges. These are an important part of our exhibition
engagement programme and we are continuing to develop and work with students and their tutors,
making them aware of the gallery and our resources.

Futures exhibition programme supporting early career artists

In line with Belfast Exposed Futures programme supporting emerging artists, Belfast Exposed
supported 22 MFA graduates from Ulster University and emerging international artists in the Belfast
Photo festival and Jerwood programme. Three of the current six futures have had solo exhibitions
with each of them receiving a review of their work and the exhibitions are of a very high standard with
some awardees achieving intemational status. Supporting new photographic talent continues
educational development, provides skills in artistic, business & personal development, mentorship and
training opportunities and future career development for emerging artists in photography. These
programmes receive additional marketing support helping them to establish a coherent portfolio.
Managing Six Futures artists was a challenging number to work with and costly. A review has taken
place recommending a reduction in numbers in following years.

Belfast Exposed maintain strong links with the Ulster University, Universities in the South of Ireland,
Further Education Colleges like Beifast Met and through the Queens Learning for Life programme ied
by Amanda Croft as well as many schools and colleges across Northern Ireland. These are an
important part of our exhibition engagement programme, and we are building networks o develop and
work with students and their tutors, making them aware of the gallery and our resources.
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Off-site
Bank Gallery & Studios

With the purpose of finding an off-site space for Mental Heaith and Well-Being programmes, Belfast
Exposed found new premises in High Street a former Bank of Ireland site. The lease was 9 months
with the hope of a further 9 months and then see what happens. We have partnered with Beyond Skin
in providing studios for Asylum Seekers and Refugees (mental health issues couped up in the hotels)
and offered studios to some participants in the engage pragramme. Working with Beyond Skin has
opened a more strategic direction diversity wise and helps support integration and access. It has
allowed Belfast Exposed to create a new gallery which is housing a GFA commission by Donavan
Wylie and Pater Mann who produced the most amazing photographic contemporary art film, Currently
running. In exhibition terms, it has allowed us to see if we can think big with purpose-built
installations which | am confident we can say we have achieved.

Touring exhibitions, public art, and art centres.

With the support of Belfast Exposed, 'Seen to Be Heard' has toured to several locations since May
2022. This included a showing at the Lake Side Arts in Nottingham from the 8th - the 30th of October
2022 and the Wood Quay Buildings, Dublin from the 7th - the 13th of November 2022 as part of Dublin
City Council inclusion and Integration Week and travelled to Strule Art Centre from 5th - 28th January

2022.

Victoria Square public art Seeing Through a Different Lens exhibition

To kickstart 2023, Belfast Exposed worked in partnership with Victoria Square to deliver a series of
photography and wellbeing workshops in January and February 2023, Seeing Through a Different
Lens involved a series of workshops in the Belfast shopping complex over 4 weeks to help both novice
and practised photographers, and smartphone owners, learn new and exciting tricks for taking better
photography and capturing life through a different lens. Everyone who took part had the apportunity to
submit their images for consideration for an outdoor exhibition hosted in Victoria Square during March
- April 2023 as part of the complex's 15th birthday celebrations. This aligned with timings of the

conference.
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Awards

Arts & Business Awards

N\ v/

AWARDS

2022

Belfast Exposed won the acclaimed Arts Organisation of the Year 2022 Award, which came with a
£3,000 cash investment from Forestside, for our pioneering creative coilaborations, which have helped
to create change across the community. We also took home the New Sponsor Award, for their
partnership with Translink on the ‘Natural Connections' photography competition and exhibition. Also,
the Forestside Choice award went to the Seen to Be Heard Project. It was a very positive experience.

Staycation Award

Beifast Exposed were nominated by the public for the best evening out category were a finalist and
wan runner up.
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Engagement

In the year 2022-23 Belfast Exposed worked with 5,000 participants throughout the year. This is up
100% on previous years and considered a significant achievement.

Viewpoint - Therapeutic Photography Programme

Belfast Exposed has seen our therapeutic photography partnerships grow, with the Northern, Belfast
and Southern Health and Social Care Trusts engaging as a strategic partner to enhance their
services. We engaged with participants of all ages, from carers, gaining a respite activity for
themselves, people whose lives are affected by depression and anxiety, families bereaved through
suicide to the areas of Forensic Mental Health with participants with more acute mental health issues
including schizophrenia, eating disorders and those whose lives have been affected by addictions.

We have seen growth in the programme with piloting new programmes by engaging participants using
the methodologies of Photo Voice and Photo Elicitation. Photo Voice: using previously taken images
from Belfast Exposed Archive feading to participants taking their own images which they will explore
the reasons for taking and the emotions and experiences that have guided these images. Photo
Elicitation: Used with participants enabling a qualitive research method for participants, facilitators
organisations and research where an image enriches the engagement process and provides greater
understanding than oral and written engagement. Belfast Exposed contihues to engage with
participants with varying degrees of mental health issues impacting their lives, from schizophrenia,
depression anxiety disorders, those living with addictions and families bereaved through suicide,
groups including the NHSCT Groups of people we engage with on both a weekly and monthly basis,
Family Care Adoption service, NHSCT & BHSCT Carers, Brain Injury Matters, Headway in Larne and
the Victim and Survivor Trust, WAVE Trauma, Churchlane Mews assisted living

Investing in our people Belfast Exposed has 2 staff members studying Therapeutic Photography Post
Graduate Certificate through Robert Gordon University, Aberdeen, this online course enables further
knowledge to be gained and a better understanding of the academic aspects of Therapeutic
Photography all enhancing the skills and knowledge within Belfast Exposed.
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Healing Through Photography Conference

In a bid to showcase the work Belfast Exposed does and shared with others Healing Through
Photography Conference- Seeing Through A Different Lens, has been planned for April 2023

Community Engagement Programme

Beifast Exposed Community Programme engages with our Community Partners in a collaborative way
assisting with raising awareness. This can be issues within a community that are brought to a wider
audience, providing access to photography as a method of education through our OCN Educational
-Community Engagement Project, summer scheme activities offering a fun and creative art form as
with Conway Youth Centre to engagement offering skills in photography from a new view such as our
NI Science photography workshops, providing the science behind photography in capturing creative
images.
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Youth

Belfast Exposed Young Futures & Academy
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pleted the programme by July 2023, their showcase focusing on their long-term
lens-based projects, which varies themes of the self-identity, youth cuiture, urban landscapes and
editorial parformance.

The Young Futures group have been to multiple gallery locations, such as a guided tour by Catalyst
Arts co-directors, and g wax/drawing workshop facilitated by Wexford based artist, who is part of the
Freeland's Programme, that was located at Ps2. As well as external locations, each class located in
Belfast Exposed is presented a variety of assignments and. practical demonstrations, exploring
photography skills, professional development, curating work, All participants benefitted from the

showcase event which was a celebratory event, recognising the participant's achievements and skills,
social actions, friendships built and encouraging those who want to take their career forward, the
opening night was well attended 100 family, friends, the Young Futures and the Lord Mayor of Belfast

launched it.
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TRAINING
Photography Courses

The 'Photography Courses' has provided a consistent and reliable stream of income for the
organisation. The covid pandemic, rising interest rates and the developing ‘cost of living' crisis, posed
a huge threat to the reliability of this service in terms of its income generating potential. During the
pandemic, particularly during lockdowns, we temporarily delivered our courses online. When the
lockdowns and restrictions were lifted, courses were back to be delivered in person and we saw a
gradual increase in participation and purchases of our courses.

The financial year (2021/22) after the start of the pandemic saw the courses delivered to 124
participants with an income of £12,500, the following year (the most recent financial year 2022/23)
saw a further increase with 178 participants and an income of £18,680. As there is a limit to how many
courses you can schedule per week, and management of resources, the income ceiling here is more
limited. The strategy for increased profit has been more focused on delivering the courses in-house by
staff, with very few courses now being delivered by freelance tutors (only 4), and by increasing the
range and variety of courses we offer, which has been very successful. The much bigger area for
growth of income comes from the 'Photography Services' outlined below.

Photography Services

Belfast Exposed has seen a significant rise in interest and demand for bespoke photography courses.
Both from individuals seeking bespoke one-to-one sessions, to groups, communities and staff teams
requiring a photography course to be tailored to suit their needs, whether that be to improve
participants’ wellbeing, to learn specific photography skills, or for staff to be better equipped o create
their own content and visuals for online marketing purposes.

Prior to 2021, this aspect of our business was never fully developed or established and was delivered
on an ad hoc basis. The potential of these services are now being fully realised, with the development
of the 'Wellbeing Photography Programme', the improved marketing bespoke courses, and most
importantly the strategic approach to better package the bespoke courses for businesses.

Following the implementation of the above aspects, the first financial year of 2021/22 brought in an
income of £9,980. The following financial year of 2022/23 saw a further increase with an income of
£12,840. For the first month (April 2023) of the current financial year has already brought in £1,330.
The 'Photography Services' aspect of the Training programme has provided a huge opportunity for
growth and more income from our courses.,

BOOKSHOP

The Bookshop provides a small, yet steady and reliable, income for Belfast Exposed, generating
approximately £3,000 to £4,000 per year.

We continually expand and diversify the books we offer through sought-after publications from local
and international photographers, in demand new releases, and books tailored for our photography
courses. Additionally, we plan to provide a range of products like archive prints, postcards, and
merchandise including a smartphone photography kit, photobook-making kit, and branded pens,
badges, notebooks, t- shirts, hoodies, umbrellas and tote bags.

There are areas for growth and further income generation in the Bookshop, with one of the main areas
being the huge potential of an e-commerce website. To help with the financial sustainabiiity of the
organisation, we plan to launch a brand-new website with e-commerce functionality in 2023 which
would provide us with the ability to sell books, products and merchandise worldwide in a much more
efficient and user-friendly way for our online customers.
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We pian to produce more of our own publications, commissioning artists to create photobooks and
zines, and a series of themed editions of images from our archive. One standout apportunity, which
will contribute to the financial sustainability of the organisation, is the production of 'Stories of Belfast' -
a collection of books from the Belfast Exposed Archive. This links to our business plan to developing
products for cultural tourists and developing overseas markets. The baoks will also have a degree of
local interest, and can also be a key project to mark our upcoming 40th anniversary and celebrate the
significance of the archive.

VENUE HIRE

Offering our spaces for venue hire has been very successful. This service was never fully established
or utilised until a few years ago. Now, it can generate anywhere from £4,000 to more than £9,000 per
year. The success has come from providing unique spaces at affordable prices; the addition of more
galleries and spaces available to hire; repeat customers booking throughout the year, and the growing
range and variety of events including being a set to film TV shows, to being a venue for wedding
ceremonies. The increase of gallery spaces also makes it more possible for clients to hire a space for
an exhibition, which is a common request that we can now accommodate.

MARKETING
Marketing - 2022/23

This year has seen significant growth in marketing activity and a series of successes in promoting
Belfast Exposed and our work to a wider audience, both locally and internationally.

To better manage workload and make the most of staff expertise, the decision was made to split the
Digital Marketing Officer into two (part time) roles:

Marketing & Communications Officer: focusing on areas such as email marketing, PR,
communications, copywriting and Digital Media Officer: taking primary responsibility for social media
management, video production, content production and digital advertising.

While both roles overlap considerably and work together to fulfil our broader marketing strategy, the
specialisation of each role has also allowed us to grow our marketing considerably over the year.

Digital Marketing

Our digital marketing has many platforms, one of which is using MailChimp to send targeted email
campaigns to lists of subscribers. The goal of these campaigns is to raise awareness of upcoming
work, generate sales of courses and books and bring audiences to the gallery spaces.

There are two main performance metrics when measuring the performance of email marketing: Open
Rate and Click Through Rate.

Open Rate is the % of subscribers who received an email and opened it.

Click Through Rate is the % of subscribers who received an email and clicked on at least one external
link within an email.

In terms of benchmarking campaign performance against these metrics, Mait Chimp's own statistics
give us the following statistics to measure our performance against:

For ALL industries/sectors, the average email Open Rate is 22.71%

For ALL industries/sectors, the average email Click Through Rate is 2.91%

For the 'ARTS/ARTISTS' sector, the average email Open Rate is 26.27%

For the 'ARTS/ARTISTS' sector, the average email Click Through Rate is 2.95%
-13-
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While these metrics are not the only ways in which we measure performance - and they can be
misleading without context - they offer some of the best and most accessible ways of viewing the
performance of our email marketing activities.

Compared to these benchmarks, Beifast Exposed's digital marketing has been consistently above
average in 2022-23. Our Average Open Rate for email campaigns was 42.53%. As can be seen in the
graph below, our email campaigns were significant above average in this regard throughout the entire

year.
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Meanwhile, our Average Click Through Rate for email campaigns was 4.56%. Again, this is
significantly above average for the year:

Auerge Morttle Smail Thek Throwsh Rate Compered to Medching
Jvergzes 2022 - 32

IEDD%
LE00%
1800% Plot Area

1n0nni

il mil ] f]

)

a s ]

& & F &
o

& ¥

F
BBt Bposes A, Molickimg Avp. B Avy.

-14 -



Belfast Exposed Photography
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) jcontinued

Year ended 31 March 2023
Press & Media

The 2022-23 period was strong for Beifast Exposed in terms of press & media coverage. Qur
approach to press & media has involved the revision of our press mailing lists, the cultivation of
personal relationships with journalists and editors, and a concerted effort to broadcast our work
through more consistent press releases and social media.

A number of high-profile shows, leveraging press & media contacts and a more targeting approach to
press releases and journalists lead to one of our best years in terms of the volume of press coverage.

In total, Beifast Exposed has featured in 77 pieces of media coverage in 2022 - 23. This marks our
most successful year for press & media on record, with our previous highest for a year being 44.

This coverage ranges from reviews, news pieces based on press releases, exhibition & event listings
and interviews in both regional and national publications. We have also been featured in several BBC

Radio Ulster shows and on NVTV.

Selected outlets included Belfast Live, The Belfast Telegraph, The Ulster Tatler, The Irish News,
Belfast Media, The Newsletter, The Irish Time, The Scotsman, The Independent, BBC Radio, Dazed
Magazine, Visual Artists News, The Irish Arts Review, NVTV, Aesthetica Magazine and Vogue.

Internationally, Belfast Expased appeared before an international audience via Aesthetica Magazinhe
and Vogue related to The Truth Is In The Soil and She / Her / Hers / Herself respectively.

Digital Engagement Strategy

Utilising a digital engagement strategy over the last year, Belfast Exposed has now learnt a variety of
lessons that will have shaped the strategy over the year At the beginning of the year social media
analytics showed the user engagement of videos sat significantly higher than on any other style of
media. However, with Instagram's persistence to morph to a video first platform, other platforms such
as TikTok and Facebook have now adapted their algorithms to promote image-based posts to
compete with the used depend coming from instagram. As algorithms continue to change, Beifast
Exposed stays updated with current trends to ensure content is optimised for user engagement. As
well as algorithms shifting, so are layouts of platforms. A recent post style change on Facebook is now
longer showing 9:16 (portrait videos) in this ratio but rather showing only a 4:5 ratio. Posts are now
carefully designed so content is fully visible on a timeline.

We have focused on creating high quality video content and are now experimenting with animated
infographics. According to research infographics give engaging visual that attract followers ‘and
encourage them to share. it also makes it more probable for a post to be shared to new networks.

As Belfast Exposed invests in digital engagement, we actively encourage our exhibiting artists to do so
also. We have monitored how the use of collaborative content posting on digital platforms. i.e sharing
and saving content can encourage positive algorithms, so content is optimised. An example of this is
the successful sharing of Seen to Be Heard content in March of 2022. With muttiple social media
profiles sharing Belfast Exposed content, it resulted in a successful campaign in advocating for
change and educating audiences. it is now an aspect of artist contracts to engage with our sogial
media platforms and digital strategy, so they share our content and tag our platforms in their own.

With video content, trends over the last year have shown an increasing preference for subtities to be
embedded in the video as 80% of social media videos are now viewed silently. Subtitles allows users
to watch videos on their commute as they do not need to hear the content to engage. Belfast Exposed
videos now use subtitles as this aligns with our key aim to be accessibility to all and it increases

engagement by 15%,

-15-
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Archive

In the past year, Belfast Exposed has taken important steps fo improving accessibility to our
photography archive to draw in new researchers and community members. Using the Spectrum
Museum standards, we have been working towards assigning new identification numbers to our files
to make each of these more readily locatable for those interested in visiting our archive. Archive staff

have also created a finding aid for this purpose.

Since June of last year, we have digitised over 1000 negatives, and with the help of several new
volunteers, we have successfully begun digitising our print media-primarily the contact sheets that
accompany our large collection of 35mm negatives.

We have recently acquired a new collection from a member of the Belfast Community-now called The
Owens Collection-which consists of approximately 750 negatives and silver gelatine prints dated to c.
1925-1960. Approximately 200 of these images have already been digitised and we are looking
forward to sharing a selection of photographs from this collection with the public. We are also in the
process of acquiring another collection of photographs from a community member. Our archive has
thus continued to grow and has become more diverse.

On a weekly basis, we are also featuring new archive images on our social media pages to promote
our diverse collections. We have also been participating in several exciting projects with organisations
such as the Belfast City Council and the Gallery of Photography (Dublin). Our ongoing collaboration
with the Belfast City Council has seen to a video being produced and shared to promote a new
tourism centre that will open downtown in 2027, Imagas from our archive were used in this project to
promote our histories, the uniqueness of our city and local communities. Our collaboration with the
Gallery of Photography is ongoing, as images are being sourced from our collections for a larger
exhibition conceming the history of Ireland.

In the coming year, we will continue with our large-scale digitisation project and we hope to draw more
volunteers in who are interested in the fields of collections management, photography preservation
and archiving. We look forward to the next stage of our collaboration with the Belfast City Council, and
will continue to collaborate with other organisations to share images from our archive. ’

In Conclusion

The past year at Belfast Exposed has been marked by exceptional growth, resilience, and innovation.
We have successfully advanced strategic initiatives, expanded our audience reach, and celebrated the
arts through a diverse range of exhibitions, programs, and initiatives. As we move forward, Belfast
Exposed is poised to continue its mission of fostering creativity, supporting emerging talent, and
engaging with communities to promote the power of photography as an art form and a tool for positive
change.

We express our gratitude to our dedicated staff, trustees, volunteers, artists, participants, and
supporters, as well as our funding bodies, including the Arts Council of Northem Ireland, Belfast City
Council, Arts & Business NI and Barring Foundation for their unwavering commitment to Belfast
Exposed's vision and mission. Together, we look forward to a future filled with even more impactful
exhibitions, innovative programs, and meaningful community engagement.
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Trustees' responsibilities statement

The trustees, who are also directors for the purposes of campany law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

¢  observe the methods and principles in the applicable Charities SORP:
¢ make judgments and accounting estimates that are reasonable and prudent;

+  prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are alsa responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Each of the persons who is a trustee at the date of approval of this report confirms that:

=  so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

e  they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that

information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies
Act 2006.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies’ exemption.

-17 -



Belfast Exposed Photography
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) (continved)

Year ended 31 March 2023

The trustees’ annual report was approved on 28 September 2023 and signed on behalf of the board of

trustees by: \
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