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Lagan Valley Vineyard Church

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees who are also directors of the charity for the purposes of the Companles Act 2008, present thelr report with the
financial statemants of the charity for the year ended 31 August 2024, The trustees have adopted the provisions of
Accounting and Reporting by Charitles: Statemant of Recommended Practice applicable to charities preparing thelr
accounts in accordance with the Financial Reporting Standard epplicable In the UK and Republic of lreland (FRS 102)
(effective 1 January 2019),

Objactives and activities

Objactives and alms

We are a local church based In the Clty of Lishum, we exist to bring the life of Jesus to every parson and every part of
Lisbum and the Lagan Valley region. We exist to see those people and places dlscover and live In the fullnass of God's
design and destiny for them, jolning God In meking all things new. Our oblects of LW are for public benefit and are

restricted to the following:

) to advance the Chiristian faith in accordance with the Statement of Beliefs (attached as a schedule to the Articles of
Assodiation) including but not by way of limitation through the planting of other Vineyard churches in such ways In Lisbum
and such parts of tha United Kingdom or the world as Trustees from time to time think fit;

g) to further Christlan education in such ‘pans of Lisbum, the United Kingdom and the world as Trustees may from ime to
ma think fit,

c) to relleve gickness, financial hardship, and poverty and to promote and preserve good health by the provision of funds,
goods or services of any kind, Includirg through the provision of counssliing, training In life skills and support in such parts of
Lisbum, the United Kingdom or the world as Trustees may from time to time think fit; and

d) to further or beneflt the resldents of Lisburn and the sumounding area without distinction of sex, sexual orientation, rece or

of political, religious or cther opinions by associating together the said residents end the local authorities, voluntary and

other organisations in a common effort to advance education, foster cross community partnerships and to provide faciities In

‘thhe mle;(rfeets of soclal welfare for recreation lelsure time cccupations with the objective of improving the conditions of tife for
a residents,
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Lagan Vallay Vineyard Church

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities
Significant activitles
Minlatry over the last year has continued to grow and develop across the whole church,

Following our fundralsing activities in October 2022 and securing all necessary planning gpprovals and statutory
permissions, we were able to begin the refurbishment and fit out of the 12,000 square foot space adjacent to cur curent
bullding In February 2024 with wark complating In June 2024, The new space has bean a huge benefit to both LV ard the
wider community with Karibu coffee shop opening too in July 2024,

The building extension has also allowed us to bring our office back on site, With the addilonal spaca (particulary the
additional rooms for different age groups of children) we saw an immediate uptick in Sunday attendance which continued to
grow across the year. As an example, on our opening waekend alona we had over 125 primary schao! aged children across
Litte Party and Blg Party spaces. We have also partnared with Bryson Care, with thelr education programme being based In
tha new space.

The new organisational structure has bedded In well and highlighted the need for further investment in our children and
young peoplo. We sdded a second "Generations Coordinator” In Apiil 24 and the extra capacity has been reflacted In our
“Party People” environmsnts on Sunday momings as they continus to grow.

In December 2023 we becama aware of some significant challenges In Causeway Coast Vineyard and were delighted to be
able 1o release our Senior Pastor a day per week to help lead CCV through their transition period. This continued throughout
2024.

Our normal church miniatry of small groups {‘Tribes’), acute pastoral care, weddings and funerals continued as normal this
year. Tribes are the place we gather around the table to fellowshlp through feasting, read the anclent scriptures aloud, pray
togather and to practice the sacrament of communion through the breaking of bread and the drinking of the cup. The whola
time being open to the work of the Spirit. There are a range of core groups that meet who follow centrally suggested
tegching and discussion polnts based on the previous Sunday message but also Interest groups (Mamlage course, Fostering
& Adoption, Justice, Prayer). We also launched a new loadership and discipleship programme In September 2023 called
‘Compass’, with 6 students studying with us two days per week. This has been a huge success and edded lots of [ife to LWV.
Compass ran from September through to June and Inciuded a foundation certificate in Kingdom Theology from WTC.

Our Compassion ministry has continued to pionser “All Nations® which has grown to become an important safe place for
people not bomn in Narthem lreland who find themselves living here. Activities have Included communily shared maals, day
trips and picnics to fostar new frisndships and connection.

It continues to be a real highiight to release voluntsers from across the church into schools across the reglon several times a
week with Alpha, This minlstry continues to develop alongside our youth ministry, We sent out first overseas youth misslon
team to Albania in July 24 with OM and also took 72 teenagers to C1Y's summer camp Move.

Our summer festival, Nua haeld s thid annual event in June with nearly 2,000 In attendance - this continues to be a

partnorshlp between LVV, Emmanuel Church and Centre 61 In Newcastle, We also entered a VCUKI fonmal discemment
process to plant a new vineyard church In Banbridge and look forward to the development of this in the coming years,
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Lagan Valley Vineyard Church

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

Objectives and activities
Public benofit
The Charlty's purposes for the public benefit are as follows:

The worship services are free of charge and open to all. The promotion of family stabliity and well-being, and Increased
abllity to contribute positively to soclety for those attending. Provide support and guldance to those activities of ts mambers
that seek to promote, in Lisbum and surrounding areas, an undarstanding of the Christian bellafs as set out in the' church's
basis of falth, through practical expression of Christian bellefs and ideals in the local community,

Provide support and guidance to those activities of its members that seek to further Christian education, in Lisbum and
sumounding areas, an understanding of the Christian bsllefs as set out In the church's basis of faith, through praclical
teaching of Christian bellefs and fdeals in the local community. The benefit of such support and guldance is to enable those
membars to be better able to sarve In the local community.

Carry out acts of social concern to benefit persons in Lisbumn and the sumounding areas. The church runs activities
promoting goed financia) management to allaviate financlal hardship and poverty which then further signposts Individuals to
recelve actual support as well as opportunities to participata in prayer to relieve sickness. Annual Christmas hamper food
give aways and ongoing food provisions to those In need. Providing improved community relations, Intercultural coheslon,
and an increase In understanding of cress cultural and multi-religious views crealing a common ground and sense of
belonging through our community Inltiatives and our weekly Sunday Cslebrations as well as hosting specific multi-cultural
events. The benefit of such suppart and guidance Is to enable those members to be better able to seve (n the local
communlty.

Provide support and guidance to those activities of its membars that seek to promote, In Lisbum and surrounding areas. We
offer early intervention low leve! capacity bullding through befrending, mentoring and short term courses. Partnering with
ather charites and statutory bodles to provide more joined up thinking and service provision to those In need be that
financial, health or relational. All activittes discussed above are open to the public without discrimination and almed - malnly
within Lisbum and the greater surrounding areas though some elements listed above have worldwide activitles. .

All acts are complately voluntary. Activities are monttored for growth in participation and have opportunities for foeedback
from members. There is a potential harm of creating a cycle of dependency In relieving financial hardship directly ‘through
gifts, however this does not cutwelgh the public benefit as we also provide additional sarvices for longer term life skills to
educate through these situations. Other than this we would state that there Is no harm pr possibility of harm that could come
from the benefits listed, The only privale benefit to trustess may arise from our programme of ongolng tralning In good
govemance, finance etc.

The Charitles beneficiaries are:

1. General Public

2, Pre-school (2.5-5 YEAR OLDS)
3. Children (6 years — 10yrs)
4. Youth (11-256 YEAR OLDS)
8. Parants

6. Unemployed/ Low Income
7. Adult Tralning

8. Women

9. Volunteers

10. Men

11. Ethnlc Minorities

Financial review

Financlal position

Tha results are set out on pages 10 to 12. Total Incame for the year was £634,184, comprising of restrictad funds of £60,278
and unrestricted funds of £673,805. The maln source of unrestricted funds was generated through general donations. Total
unrestricted expenditure for the year amounted to £564,163 meaning the total nat unrestricted incoma amounted to £42,288.

At the end of the period the Charitable Company has £215,781 cash at bank. It Is the aim of the Trustees, If possible, {o

malntain an unrestricted cash reserve equivalent of that of two months expenditure. The Charitable Company plens to
continue its activitles in forthcoming years.
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Lagan Valley Vinsyard Church

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

Financlal reviow

Golng concern

The Board of Trustess meet regularly throughout the year, and by careful analysls of management accounts considers if
there are any major risks to the future and to ensure that the Charitable Company is a golng concem. The Board of Trusiees
have assessed the mejor riaks to which the Charttablo Company is exposed, In particular those related to the operations and
finances of the Charttable Company and are salisfied that systems are In place to miigate any exposure, for example,
Intemal- contro! risks are minimlsed by the implsmentation of procedures outlined In our Finance Policy including
authorisations for paymants and segregation of dutles. The Board of Trustees have considered the following:

* Can the cheritable company continue is core activities for the next 12 months?

* Is there adequate management information to enable good declsion-making?

* Are there sufficlent cash flow to fund core activities?

* Are there sufficlent unrestricted cash reserves avallable if general donations significantly reduce?

The board of trustees have taken into conslderation all available information and are comfortabla that the charitable
company can continue as a going concem. The following factors have supported this assessment, end coming to this
conclugion:

* Thare has been a small but sleady increase In general giving acioss the year, even when exduding significant one-off
unrestricted donations. Tota! Income for the year was £6834,184, comprising of restricted funds of £60,279 and unrestricted
funds of £573,905.

* Wa met our fundraising targst for the future bullding project which Included additional contingency funding in case of price
rises,

* A healthy cash balance has been maintained throughout the year, At the end of the period the charitable company has
£215,781 cash at bank, of which £40,958 was restricted, it Is the aim of the trustees, if possible, to maintain an unrestricted
cash raserve equivalent to that of two months axpenditure,

» The charitabla company has no dependence on public sector funding.

* The charttable company has no bank loans or other long-term liabilitles.

* Policles and procedures are In place to ensure compliance with health and safaty of staff, volunteers, and visitors.

The board of trustees are aware of no matstial uncertainties related to events or conditions that cast significant doubt on the
charitabla company's ability to continue as a going concem,

Future plans

Qur plan Is to continually seek to move forward with the objectivas we have set out. We look forward to the continued
development of our leadership programme “Compass”, and the new venue space s providing us with lots of opportunities to
partner with other organisations and charitles {n providing space for confarancing and events. Utilising cur rew bullding, we
will host the annual Vineyard Ireland Leaders conference, the Cause Ireland Young Adults conference and hopefully our first
kids Easter Camp. We would axpact to commission the Banbridge church plant In the year ahead as well as continued to
davelop the Nua Festival. Our youth team also Intand on sending anothar overseas team to Moldova with OM.
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Lagan Valley Vineyard Church

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

Structure, govemance and management

Goveming document

Lagan Valley Vineyard (LVV) is a roglstered Charity with the Charity Commission for Northem Ireland (CCNI) and s
governed by its Articles of Assaclation,

+ Reglstered and approved with the Charity Commiasion Northem [reland under NIC10476.
» Reglstered and approved by Companias House as a private imited company under number: N!§19487.

The Trustees, who are also directors for the purpose of Company law and who served during the year ended 31 August
2023 and up to the date of gignature of the financial statements were:

* Mr JM Witkinson

* Mr ARJ Mastars

*Mrs E Wilson

« Mr AP Wilson

* Mrs RH Major

* Mr SJ Bradiay (resigned 18 June 2023)

* Mr SD Tieman (resigned 23 August 2023)

+ Mrs HR Lewis (appointed 29 February 2024)

The board of trustees meet regularly throughout the year, and by careful analysls of management accounts considers If
there are any major risks to the future and to ensure that the charitable company Is & golng concem. The board of trustees
have assessed the major risks to which the charitcble company is exposed, in particular those ralated to the operetions and
financas of the charitable company and are satisfled that systems are in place to mitigate any exposure, for example,
intemal control risks are minimised by the Implementation of procedures outined in our finance polisy including
authorigations for payments and ssgregation of dutles. Policies and procedures are also In place to ensure compliance with
health and safety of staff, volunteers, and visitors. These are reviswed pericdically (at least annually) to ensuro thay
continue to meet the needs of the charitable company.

Regarding the appolntment of trustees, sutable candidates are considered on the basis of thelr skills, experience and
involvement with the church. These candidates are discussed and agreed at a board meeting in advance of baing invited to
join. Naw Trustees receive appropriate Induction and relsvant tralning.

Following a training weblnar hosted by Northem lreland Councll for Voluntary Action (NICVA) on Good Govemance and
Charity Regulation for Faith Organisations, the board of trustees agreed to complete the Coda of Good Govemance Hegtth
Check - this was underiaken and completed on 28 June 2023 during a regular board meeting. This step-by-step assessment
provided a practical and evidence-based way to encourage and facilitate better govemnance and accountabllty on an
ongoing basls. This heatth check helped identify areas where we wanted to make changes of improvements.

Reference and administrative details
Reglstored Company number
NI619487 (Norther ireland)

Reglstered Charity number
104751

Reyglsterad office
39 Church Stresat
Baflynahinch
Down

BT24 BAF

Trustees

Mra H R Lewis {appointed 29.2,24)
Mrs R HMalor

AR JMasters

J M Wilkinson

Mrs E Wilson

A P Wilson
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Lagan Valley Vineyard Church

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

Roference and adminlatrative detalls

Auditars

Moore (N.L) LLP

Donegall House

7 Donagall Square North

Belfast

Northem lreland .
BT18GB

Solicitors

McFarland Graham McComb Solicitors
41-43 Balchelors Walk ‘

Lisbum

BT28 1XN

Accountants

Ivan Shannon & Co
38 Church Streot
Ballynahinch

BT24 8AF

Statoment of trustoes' responsibllities

The trustees (who are also the directors of Lagan Velley Vineyard Church for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financla! statements In accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, indluding the
Income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

selact sultable accounting policles and then apply them consistently;

observe the mathods and principles in the Charity SORP;

make judgements and estimates that are reasonabla and prudent;

prepare the financial statements on the going concemn basls unless it Is Inappropriate to presums that the charitable
company will continue In business.

The trustees are responsibla for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial posltion of the charitable company and to enable them to ensure that the finandal statements comply with the
Companles Act 2008, They are also responsible for safeguarding the assets of the charftable company and hence for taking
reasonable steps for the preventlon and detection of fraud and other fregularities.

In 8o far as the trustees are aware:

- thereis no relovant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought fo have taken to make themsalves aware of any relevant audit
Information and to establish that the auditors are aware of that information.

Audlitorg
The auditors, Moore (N.1.) LLP, wiil be proposed for re-appointment at the forthcoming Annual General Mesting.

Approved by order of the board of trustaes on ... 2_1.[.0,5.1.2015 and gigned on its behaif by:

YHUA

P M Wilkinson (May 27, 2025 16:16 GMT+1)
JMWikingon - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
LAGAN VALLEY VINEYARD CHURCH

Opinion ‘
Wa have audited the financial statements of Lagan Valley Vinayard Church (the 'charitable company’) for the year ended
31 August 2024 which comprise tha Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to tha financlal statements, including a summary of significant accounting policlas. The financial reporting framewark
that has been applied in thelr preparation I3 applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accapted Accounting Practice).

In our opinion the financial statemants: ‘

- give a true and falr view of the state of the charitable company's affalrs as at 31 August 2024 and of its Incoming
resources and application of rasources, Including its income and expenditure, for the year then ended;

- have been properly prepared In accordance with United Kingdom Gensrally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companles Act 2008.

Basls for opinlon

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Cur
responsibilities undsr those standards are further dascribed In the Auditors' responsibilities for the audit of the financial
statements section of our report. Wae are Indepsndent of the charitable company In accordance with the ethical
requirements that are relevant to cur audit of the financial statements in the UK, including the FRC's Ethical Standard, and
wo have fulfilled our other ethical responsiblities in accordance with these requiremants. We belleve that the audit evidence
we have obtalned is sufficient and appropriate to provide a basls for our opinion,

Concluslons relating to golng concem
{n auditing the financlal statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not (dentified any material uncertainties relating to events or conditions that,
Individually or collactively, may cast significant doubt on the charitable company's abllity to continue as a going concern for a
period of at least twelve months from when the financial statemants are authorised for Issue. : i

Our responsibilities and the responslbiiities of the trustees with respact to going concem are described in the rolevant
sections of this report,

Othar information
The trustees are responsible for the other Information. The other Information comprises the Information included in the
Annua! Repon, other than the financial statements and our Report of the Indspendent Auditors thereon.

Our opinion on the financlal stataments does not cover the other information and, except to the extent otherwise explicitly
stated In our report, we do not express any form of assurance concluslon thereon,

In connection with our audit of the financlal statements, our responsibllity Is to read the other information and, In dolng 8o,
consider whether the other Informatlon s materlally Inconsistent with the financial statements or our knowledge obtained In
the audit or otherwlse appsars to be materally misstated, If we Identify such material Inconslstencies or apparent material
misstaternents, we are required to determine whether this gives rige to a materlal misstatemant in the financial statements
themsalves. If, based on the work we have performed, we conclude that there Is a materia! misstatement of this other
Information, we are required to report that fact. We have nothing to report in this regard.

Oplnlona on other matters prescribed by the Compantes Act 2008

In our opinion, based on the work undertaken in the course of the audit:

~ the Information glven in the Report of the Trustees for tha financlal year for which the financial statements are prepared is
conslstent with the finencial statements; and

- the Report of the Trustees has been prepared In accardance with applicable tegal requirements.

Mattors on which wo are requlred to report by exception

In the light of the knowladge and understanding of the charitable company and its environmant obtained In the course of the
audit, we have not Identified material misstatemants in the Report of the Trustees.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
LAGAN VALLEY VINEYARD CHURCH

Responalbliities of trustees

As explained more fully In the Statement of Trustees' Responsibiiities, the trustess (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of tha financlal stalements end for
baing satisfied that they give a true and fair view, and for such Intemal contro! as the trustees datermine ls necessary to
enable the preparation of financial statements that are free from material misstatsment, whather dus to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ablity to continue
as a golng concem, disclosing, as applicable, matiers related to golng concem and using the golng concem basls of
accounting unless the trustees elther intend to liquidate the charitable company or to coase operations, or have no realistic
alternative but to do so,

Qur responslbilities for the audit of the financlal statoments

Our abjectives are to cbtain ressonable assurance about whether the financial statemants as a whole are free from material
misstatement, whather due to fraud or error, and to lssue a Raport of the Independent Audltors that Includes our opinion.
Reasonable assurance Is a high level of assurance, but Is not a guarantse that an audht conducted In accordance with 1SAs
(UK) will always dstect a material misstatement when It exists. Misstatements can arise from fraud or emor and are
considered material f, individually or In the aggregate, they could reasonably be expscted to Influence the economic
declsions of usars taken on the basis of these financial statemants.

The extent to which our procedures are capable of detecting imegularities, including fraud Is detalled betow:

As part of an audit in accordance with 1SAs (UK) we exercise professional judgement and maintain professional
scepticlsm throughout the audit, We also:

+ Identify and assess the risks of matorial misstatement of the financia! statements, whothsr dus to fraud or
error, design and perform audit procedures responsive fo those risks, and obtain audit evidence that Is
sufficlent and eppropriate to provide a basis for cur oplnlon. The risk of not detscting a material
misstatement resulting from fraud Is higher than for one resutting from error, as fraud may Involve collusion,
forgery, intentlonal omissions, misrepresentations, or the override of intemal contrel.

« Obtain an understanding of internal controf relevant to the audit In order to deslgn audit procedures that are
appropriste In the circumstarices, but not for the purposss of expreasing an oplnion on the effectiveness of
the company’s Intomal control.

* Evaluale the appropriateness of accounting policies used and the reascnablenass of accounting estimates
and related dlsclosures made by the directors.

* Concluda on the appropriatanass of the directors’ use of the golng concem basis of accounting and, based
on the audit evidance obtained, whether a material uncartalnty exists related to events or conditions that
may cast significant doubt on the company’s abllity to continue as a going concem, If we conclude thata
material uncertainty exists, we are required to draw attantlon In our auditor's repoit to the related
disclosures in the financial statemants or, i such disclosures are Inadequate, to modify our opinion. Our
concluslons are based on the audi evidence cbtained up te the date of our auditor's report. Howaver,

future events or condltions may cause the company to cease to continue 88 a golng cancem,

+ Evaluate the overall presentation, structure and contant of the financial statemants, including the
disclosures, and whether the financia! statemeants represant tha underlying transactions and events in a
mannar that achleves fair presentation,

We communfcatg with those charged with govemnance regarding, among other matters, the plannad scope and
timlng of tha audit and significant audtt findings, including any significant deficlencies In intamal control that we
identify during our audit.

A further description of our responsibilities for the audit of the financlal statements Is located on the Finanda! Reporting

gogltttcn’a wabslte at www.frc.org.uk/auditorsresponsibliites, This description forms part of our Report of the Independent
uditars,
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES AND MEMBERS OF
LAGAN VALLEY VINEYARD CHURCH

Use of our report

This report Is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of Pert 16 of the
Companles Act 2008. Our audit work has been undertaken so that we might state to the chariteble company's members
those matters we are requlred to state to them In an auditers' roport and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibilty to anyone other than the charitable company end the chartable
company’s membars as a body, for our audit work, for this raport, or for the opinlons we have formed.

@9 Lo P

Dr Rosemary Peters Gellagher OBE (Senlor Statutory Auditor)
for and on behalf of Moore (N.L) LLP

Donegall House

7 Donegall Square North

Betfast

Northem lretand

BT15GB
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Lagan Valley Vineyard Church

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacios 2

Investment income 3

Total

EXPENDITURE ON
Charitahle activities 4
Chlldren's Ministry
Church Support
Compassion Costs
Connection Costs
Equipment Costs

Misslon Contributions
Depreciation

Office Costs

Pathway Costs

Church Services

Staff Costs

Tribe

Church Utlities

Worship Costs

Other

Total

NET INCOME

Transfers botween funds 14
Net movemant in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.8.24 31.8.23

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

673,786 62,193 628,978 1,045,382
120 8,088 8,208 3,031
573,808 60,279 634,184 1,048,413
49,861 . 49,551 33,004
17,258 - 17,258 13,248
22,340 - 22,340 29,200
4,229 - 49229 39»931
3,222 480 3,712 6,775
31,602 - 31,602 893
- 38,640 38,840 7,912
22,292 1418 23,710 25,825
688 - 688 531
14,082 - 14,082 18,461
294476 - 284,476 274,460
680 - 850 -
100,881 - 100,984 77,655
2,812 - 2,812 1,481
- 1440 1440 1,440
664,183 42,288 608,471 530,705
8,722 17,891 27,713 517,708
21,288 (21,288) . -
31,007 {3,284) 21,7113 517,708
139,741 684,767 824,608 308,800
170,748 681,473 882,221 824,508

The notes form part of these financial statements
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Lagan Vailey Vineyard Church

BALANCE SHEET
31 AUGUST 2024
31.8.24 31.8.23
Notos £ £
FIXED ASSETS
Tangible assets 10 649,004 68,181
CURRENT ASSETS
Dabtors 1" 8,848 662
Cash at bank 215,781 780,081
224,629 780,633
CREDITORS
Amounts falllng due within one year 12 (21,412) (24,308)
NET CURRENT ASSETS 203,217 758,327
TOTAL ASSETS LESS CURRENT LIABILITIES 852,224 824,508
NET ASSETS 852,221 824,508
FUNDS 14
Unrestricted funds 170,748 139,741
Restricted funds 881,473 884,767
TOTAL FUNDS 862,221 824,508

These financlal statements have been prepared In accordance with the provisions appficable to chartable companies
subject to the small companles regime.

The financial statements were approved by the Board of Trustees and authorised for Issue on ..23..1..‘?..5..(.103...5.
and were gigned on its behalf by:

YB WA
BM Wilkinson (May. 27, 2025 16:16 GMT+1)

J M Wikinson - Trustee

The notes form part of these financial statements
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Lagan Valley Vineyard Ghurch

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Notos

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from Inveating activitios
Purchase of tangible fixed assets
Interest recelved

Net cash (usad In)/providsd by Invesling activitles

Change In cash and cash oquivatents in
tho reperting period

Cash and cash equlvalonts at the
beglnning of the roporting pericd

Cash and cash equivalonts at the end of
tho reporting pericd

31.8.24

47,257

—tre.

47,267

(618,763)
8,208

(811,867)

—————

——

(664,300)
780,081

216,781

rmmr——

The notes form part of thege financial statements
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3,031
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Lagan Valley Vineyard Church

NOTES TO THE CASH FLOW STATENMENT
FOR THE YEAR ENDED 31 AUGUST 2024

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

31.8.24 31.8.23
£ £

Nst income for the reporting period (as per the Statement of Financlal
Activitios) 27,7113 517,708
Adjustments for:
Depreciation charges 38,940 7912
Interest recaived (8,208) (3,031)
{Increase)/decrease in dabtars (8,298) 8,447
(Decrease)/increase In creditors {2,864) 24,037
Net cash provided by operations 47,287 656,073

2 ANALYSIS OF CHANGES IN NET FUNDS
At1.9.23 Cash flow At31.8.24
£

£ £
Netcash
Cash atbank 780,081 {684,300) 215,781
780,081 {664,300) 216,781
Total 780,081 (564,300) 216,781

The notes form part of thesa financlal statements
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Lagan Valley Vineyard Church

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financlal statements of the charitable company, which Is a public benefit entity under FRS 102, have been
prepared in accordance with the Charitles SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing thelr accounts In accordance with the Finandlal Reporting
Standard applicable In the UK and Republic of Ireland (FRS 102) (effeciive 1 January 2019), Financlal Reperting
Standard 102 'The Financial Reporting Standand applicable In the UK and Republic of treland' and the Companies
Act 2008. The financlal statemants have been prepared under the historical cost convention,

[ncomo
All Incoma Is recognised In the Statement of Financial Activities once the charity has entittemant to the funds, it s

probable that the income will be received and the amount ean be measured reliably.

Expendliture

Uiabliiies are recognised as expenditure as soon as there Is a legal or constructive obligation committing the charity
to that expenditure, it Is probable that a transfer of aconomic beneflts will be required In settlement and the amount
of the obligation can be measured rellably, Expenditure Is accounted for on an accruals basls and has besn
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis conslstent with the use of resources.

Tangible fixad assots

Tangible fixed assets are Initially recorded at cost. They are subsoquently measured at cost or valuation, net of
depreciation and any Impalment loases. Historical cost includes expanditure that is direclly attributable to bringing
the asset to the location and condition nacessary for It to be capable of opsrating In the manner Intended by
management.

Depreciation is provided at the following annual rates In order to write off the cost lass estimated resldual value of
each asset over its estimated useful lifa,

Fixtures and fitlings: 15% Reducing balance
Improvaments to property:  15% Reducing balance

At each balance sheet date, the camylng amounts of tangible assets are reviewed to determine whether there Is an
indlcation that those assels have suffered an Impaimment loss. Where the camrying value exceeds the estimated
fecoverable amount (bsing the greater of falr value less costs to sall and value-in-use), an Impaimment loss Is
recognised by writing down the cash-genarating units to thelr recoverabls amount, An Impalment loss Is recognised
immediately in the statement of finandial activities, Any reversal of a previous impalment is simllarty recognised
immediataly in the statement of fincnall activities.

Taxation
The charlty Is exempt from corporation tax on Its chasitable activiias.

Fund accounting
Unrestricted funds can be used In accordance with the charitablo objactives at the discretion of the trustees,

Restricted funds can only be used for particular restrictsd purposes within the objects of the charity. Restrictions
arfse when specified by the doner or when funds are raised for particular restricled purposes.

Further explanation of the nature and purpose of each fund is Included in the notes to the financial statements.
Penslon costs and other post-retiremant benefits

The chariteble company operates a defined contribution pension scheme. Contributions payable to the charitable
company's penslon scheme are charged o the Statement of Financlal Activitles In the period to which thoy relate.

Page 14 continued...



Lagan Valley Vineyard Church

NOTES TO THE FINANCIAL STATEMENTS - continuod
FOR THE YEAR ENDED 31 AUGUST 2024

2

3.

4.

6.

DONATIONS AND LEGACIES
31.8.24 31.8.23
£ £
Donatlons 539,893 883,849
Gift ald 77,722 153,193
WTC Commission 8,083 8,540
626,978 1,045,362
INVESTMENT INCOME
31.8.24 31.8.23
£ £
Deposit account interast 8,206 3,031
CHARITABLE ACTIVITIES COSTS
Direct
Costs
£
Childran's Ministry 48,561
Church Support 17,258
Compasslon Costs 22,340
Connection Costs 4,229
Equipment Costs 3,12
Mission Contributions 31,8602
Depreciation 38,840
Office Costs 23,710
Pathway Costs 688
Church Services 14,082
Staff Costs 284,476
Tribe 850
Church Ulilitles 100,981
Worship Costs 2,812
608,031
SUPPORT COSTS
Governanceo
costs
£
Other resources expended 1440
NET INCOME/{EXPENDITURE)
Net income/(oxpendliture) is stated after charging/(crediting):
31.8.24 31.8.23
£ £
Audltors' remuneration 1,440 1,440
Dapreciation - owned assets 38,040 7811
Page 15 continued..,



Lagan Valley Vineyard Church

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

7. TRUSTEES' REMUNERATION AND BENEFITS

Ouring the year the trustees of the charlty, were pald a tolal of £67,717 (2023: £46,189) by vidue of thelr
employment,

Trustees' oxpenses
There were no trustees’ expensas pald for the year ended 31 August 2024 nor for the year ended 31 August 2023.

8. STAFF COSTS

31.8.24 31.8.23
£ £
Wages and salaries 203,243 255,648
Cther penslon costs 6,044 4,442
268,287 269,880
The averege monthly number of employess during the year was as follows:
31.8.24 31.8.23
Pastors 6 3
Mustc - 1
Admin 2 10
Coordinators & -
12 14
No employees recaived emoluments In excass of £60,000,
9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestrictod Restrictod Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donatlons and legacies 478,833 566,549 1,045,362
Investment Income - 3,031 3,031
Total 478,833 569,580 1,048,413
EXPENDITURE ON
Charitable activities
Children's Ministry 33,024 70 33,094
Church Support 13,248 - 13,248
Compassion Costs - 28,209 20,209
Connection Costs 37,381 2,550 39,931
Equipment Costs 3,176 3,600 6,776
Mission Contributions 693 - 693
Depreciation - 7,912 7,912
Office Costs 20,880 4,845 25,826
Pathway Costs 531 - 531
Church Sarvices 17,922 639 18,461
Staff Costs 274,450 - 274,450
Church Utiltties 75,030 2,625 77,866
Worship Costs 1,481 - 1,481
Other 1,440 - 1,440

Page 16 continued...



Lagan Valley Vineyard Church

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2024

:

10.

M.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Total

NET INCOME/{EXPENDITURE)
Transfars batween funds

Not movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

CosT

At 1 Septembaer 2023
Additions

At 31 August 2024
DEPRECIATION

At 1 September 2023
Charge for year

At 31 August 2024

NET BOOK VALUE
At31 August 2024

At 31 August 2023

DEBTORS: AMOUNTYS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued Income

Page 17

Unrestricted Restricted Total
funds funds funds
£ £ £
479,355 51,350 630,705
(622) 518,230 517,708
60,447 (60,447) -
59,925 457,783 517,708
79,816 226,964 306,800
139,741 684,767 824,508
{mprovements Fixtures
to and
property fittings Totala
£ £ £
140,777 16,576 167,363
611,004 8,769 618,763
761,784 25,338 777,118
77,743 11,429 89,172
38,854 2,086 38,840
114,897 13,516 128,112
837,184 11,820 849,004
63,034 5,147 68,181
31.8.24 31.8.23
£ £
5818 -
3,032 §62
8,848 852
continued...



Lagan Valley Vineyard Church

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

12,

13,

14,

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.24 31.8.23
£ £
Saclal ascurity and other taxes 8,003 2,148
Other creditors 2,100 17,612
Accrued expanses 10,309 4,648
21412 24,308
ANALYSIS OF NET ASSETS BETWEEN FUNDS
31.8.24 31.8.23
Unrestrictad Restrictad Total Total
funds funds funds funds
£ £ £ £
Fixed agsets 5,613 643,391 649,004 68,181
Current assets 183,673 40,856 224,629 780,633
Current llablifles (18,638) (2,874) (21,412) (24,308)
170,748 681,473 862,221 824,508
MOVEMENT IN FUNDS
Net Transfors
movement botwean At
At1.9.23 in funds funds 31.8.24
£ £ £ £
Unrestricted funds
General fund 139,741 9,722 21,285 170,748
Restricted funds
Bullding 684,767 17,991 (21,285) 881,473
TOTAL FUNDS 824,608 21,713 - 862,221
Net movement in funds, Included In the above are as follows:
Incoming Resources Movement
resources oxpended In funds
£ £ £
Unrestricted funds
General fund 573,805 (664,183) 9,722
Restricted funds
Bullding 60,279 (42,288) 17,891
TOTAL FUNDS 834,184 (608,471) 27,7113
Page 18 continued...



Lagan Valley Vineyard Church

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUQUST 2024

14,

MOVEMENT IN FUNDS - continued

Comparatives for movement in funde

Net Transfors
movemant between At
At1.0.22 in funds funds 31.8.23
£ £ £ £
Unrestricted funds
General fund 79,816 (622) 680,447 139,741
Reastricted funds
Bullding 196,655 534,817 (45,805) 684,767
Compasslon 31,428 (16,587) (14,842) -
226,984 518,230 (60,447) €84,767
TOTAL FUNDS 308,800 617,708 - 824,508
Comparativa net movement In funds, included in the above are as follows:
{ncoming Resgources Movement
resources expanded in funds
f £ £
Unrestricted funds
General fund 478,833 (479,355) (622)
Rastricted funds
Bullding 558,958 (22,141) §34,817
Compasslon 12,622 (29,209) (16,587)
569,580 (61,350) 518,230
TOTAL FUNDS 1,048,413 (530,705) 517,708
A current year 12 months and prior year 12 months combined position s as follows:
Net Transfers
movement between At
At1.9.22 In funds funds 31.8.24
£ £ £ £
Unrestrictoed funds
General fund 79,816 9,200 81,732 170,748
Restricted funds
Building 185,556 652,808 (68,880) 681,473
Compasslon 31,429 (16,587) (14,842) -
228,984 536,221 (81,732) 681,473
TOTAL FUNDS 308,800 545,421 - 852,221
Page 19 continued...



Lagan Valley Vineyard Church

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

14.

18.

MOVEMENT (N FUNDS - continued

A current year 12 months and prior year 12 months comblined net movement In funds, Included In the above are as
follows:

Incoming Resources Movement
resources exponded in funds
£ £ £
Unreatrictod funds
Generel fund 1,062,738 (1,043,638) 9,200
Restricted funds
Bullding 617,237 (64,429) 652,808
Compassion 12,622 (29,209) (16,587)
620,859 (93,638) 636,221
TOTAL FUNDS 1,682,587 (1,137,178) 645421
RELATED PARTY DISCLOSURES

The board of trustees set salaries for all staff positions and epprove any changes to remuneration l.e. pay rise's post
staff annual appralsal or any ad-hoc changes where they may arise ie. changes to minimum wage / market
conditions. Following the ennual staff appralsal process the board of trustees will meet to discuss outcomes
including any changes to role or remuneration. Any staff member who also sits on the board of trustees is not part of
the discusslon or decislon-making regarding changes fo his or her own remunsration. Equally, any trustee who is
m!ﬁt’tad éo a staff member is excluded from discusalons and declslon-making related 1o changes In remuneration to
sald staff member.

Related Party Transactions:

1. During the period Mr AJM Masters was employed In the role of senlor pastor while also serving on the board of
trustees, Ha was pald £46,792 (2023: £46,189) by virtue of his employment by the charitable company.

2, During the period the partner of Mr JM Wilkinson was employed in the role of compassion pastor. She was pald
£22 728 (2023: £22,760) by virtue of her employmant by the charitable company.

3. During the year Ms Emma Wilson, who Is a Trustee of the Chartty was paid a salary of £13,486 by virtue of her
empioymant by the charitable company.

4.There were no expenses pald to trustees during the period.
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Lagan Valley Vineyard Church

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2024

INCOME AND ENDOWMENTS

Donstions and legacles
Donatlons

Giftald

WTC Commigslon

Investment income
Depostt account Interest

Tota! Incoming resources

EXPENDITURE

Charitable actlvitles
Wages

Pensions

Telsphone

Postage and stationery

Children and youth minlstry

VCUK1

Compasslon
Connection

Equlp

Misslon

Supplies and equipment
Pathways

Professional fees
Services

Other staff expanses
Tribe

Venue costs

Worship production
Property repairs
improvements to property
Fixtures and fittings

Support costs

Govamance costs
Auditors' remuneration

Total resources expended

Net incomo

This page does not form part of the statutory financial statements
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31.8.24 31.8.23

£ £
539,693 883,849
77,722 153,193
8,863 8,540
625,978 1,045,382
8,208 3,031
634,184 1,048,413
263,243 265,648
5,044 4,442
2122 1,788
477 1,618
49,651 33,084
17,258 13,248
22,340 29,209
4,229 38,831
3,712 6,775
31,802 693
6,203 8,130
688 631
12,814 10,812
14,082 18,461
28,189 14,460
8580 -
100,981 77,665
2,812 1,481
2,084 3,478
36,854 7.004
2,088 808
605,031 628,265
1,440 1,440
808,471 630,705
27,113 517,708







