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Childcare

Our creche staff provided 2,588 places for children to support their development and allow their mums / carers
opportunities to attend training and development sessions. We welcomed 56 new families and 103 children
throughout the year. We are still working hard to deliver the services needed by families with pre-school children
who have had quite a difficult start due to the circumstances of COVID lockdowns and lack of interactions possible
in those times.

Financial review

Total income for the year was £187,063, of which £178,151 represents grant funding received for projects and
£8,542 was generated from user contributions to course fees. The balance of income represents small donations
from users.

Total expenditure by the charity was £181,837, of which £155,414 related to direct charitable activities, and £23,835
related to management and administration costs.

The charity had net assets at the year-end of £116,991, of which £32,189 were held as restricted funds, £45,000
were held as unrestricted funds designated by the Trustees to cover costs in the event of a shortfall in funding, and
£39,802 were unrestricted in nature.

Reserves policy

The Management Committee consider it prudent to hold monies in reserve in the event unforeseen circumstances
should lead to financial difficulties which might put the future of its employment capacity, general charitable work
and property in jeopardy. The organisation is currently working to meet unprecedented challenges created by the
pandemic and the emerging cost of living crises.

The Management Committee consider that reserves should be equivalent to 3 months of operating costs calculated
annually. Reserves at this level will ensure that, in the event of a significant drop in funding they will be able to
continue the charity’s activities while consideration is given to ways in which additional funds may be raised. The
Management Committee assess that three months of operating costs amounts to approximately £45,000 and have
set aside this amount within a designated fund. This is to ensure sustainability and growth of our support services,
investing in the maintenance of the facilities required to meet our aims for women and children. The Management
Committee will review the appropriateness of the policy annually.

Structure, governance and management
The charity is an unincorporated organisation governed by its Constitution which sets out the objects and powers of
the charity.

The Management Committee who served during the year and up to the date of signature of the financial statements
were:

Geraldine Compton (Chairperson) (Appointed 21 June 2023)

Hilary Hamilton (Vice Chairperson) (Appointed 21 June 2023)

Christine Mclvor (Secretary)

Marian Kerlin (Treasurer)

Bernadette Duddy

Emma Johnston (Resigned 1 May 2023)

Monica Sherry

Cheryl Wannell







