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TRUST EES ANNUAL REPORT for the year ended 31 March 2024

Address

32 Orpinsmill Road,
Doagh, Ballyclare,
County Antrim, BT39 0SX

Website / email address

1stkilbridecubscouts.doagh @gmail.com

TRUST EES and MANAGEMENT COMMIT T EE at 31 March 2024

Simon Char lton (Chairman)

Robert Robinson

Martin Adams

The T r ustees have studied the N.I. Commission’s statutor y guidance on the Public
benefit requirement and consider that they have comp lied with it in ful l.

STRUCTURE AND MANAGEME NT
The 1st Kilbride Scout group comprises 4 sections of the scouting organisation;
Squirr els aged 4 to 6 years, Beavers aged 6 years to 81 / 2 years, Cubs Scouts aged
approx. 8 to 10 years 3 months and Scouts aged 10 years 3 months to approx. 14
years. 1st K ilbride Scout group is registered member of the scouting family within
South East Antrim District.

Squirr els and Beavers meet on Wednesday evenings while cubs and scouts meet
on Monday evenings, weekly bet ween the months of Sept and June. At present 1st

Kilbride has no Explorer aged members. The management team meet at least t w o
times each year, and additionally at other times within the year to discuss matters
of planning activities if necessary.

Leaders are as follows

Sq u i r r e l
Lea d e rs

Simon Charlton
Plus support

Bea ve rs
Lea d e rs

Simon Charlton
Pat rick
Donnellan

Cu b
Scou ts

Simon Charlton
Jonathan Doyle
Simon Gardner

Scou ts

Martin Adams
Raymond Hanna
Pat rick Donnellan
Geoff Bai rd

Ex p lo r e rs

Simon Charlton
Jonathan Doyle



Purposes
1st Kilbride Scout group exists to promote learning and development of
individuals from an ear ly age (4 years) through to young adults (14 years)
through physical activities, programmed learning activities (badge work) and
external events where appl icable. F rom Sept 2018, an Explorers Section has been
added to the group – this covers young adults to 17 years of age.

MEMB ERSHIP RE TURN FOR 2022 / 23

Age Gr ou ps

4-6 Years
6-8 Years
8 – 10 Years
10 – 15 Years
15 years & over

Sq u i r r els

11

Bea ve rs

12 Boys

Cu bs

18 Boys

Scou ts

11 Boys

Ex p lo r e rs

0 Boys

ACHIEVEMENTS

Squir rels
Squirrels group is growing with the help of new volunteers and extra support for
junior group leaders. For continued grow th and support, additional helpers are
needed. Group is to review plans to recruit, grow adult helper support.

Beavers
We are encouraged by the gro w th in Beaver numbers. This has allo wed us to
complete a full programme for the year, with overnight stays returning and
badgework being comp lete as individuals and as a group. This grow th will aid the
section as a whole, as they move on from Beavers to Cubs.

Cub Scouts
The Cub Scout Section continues to retain healthy numbers. Silver Scout awards
were comp leted by 6 members who moved on the Scouts.  – A Camp at
Crawfordsbur n was completed as well as an overnight stay in the Church Hall.

Scouts
The Scout Section with the aid of Cubs moving on and through the addition of new
members to scouting continues to focus on fun and personal development –
through team games, badge work and with the aim to complete a camp later in the
year. With The Scout Group benefiting from the EA grant this presented gret
opportunity for the groups to provide an excellent camping experience

Explorer Scouts
No members of explorer age during this period, driven by a gap in age group as a
resu lt of drop off during covid – it is anticipate this can be returned to normal in
the coming year with 4 scouts eligible to move on to Explorers.
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PUBLIC BE NE FIT

1st Kilbride offer a full and balance programme, including indoor and outdoor
games appropriate to the age groups, physical and education challenges, life skills
and development of character through challenging experiences and outdoor
camping. 1st Kilbride maintains healthy numbers throughout the year and has
seen stable intake over the past number of years. Parents r eport that this group
provides a valuable input into children’s development and that all those that
attend are keen and happy th roughout the year. Support to the local community is
encouraged through local visits, suppor ting worthw hile charities and supporting
the Church at Kilbride. There is excellent attendance at ou r St Georges Day Parade
from all sections.

The group supported he development of children who were undertaking Duke of
Edinburgh they were completing via local schools allow ing them to learn
leadership skills through their volunteering duties.

The Group also maintains a healthy connection with the local Kilbride Church,
supporting their fund raising activities.

KEY ACTIVIT ES

September  - Intake
October – Investment
December – Overnight stay and Christmas party
June - Summer camp

FINANCIAL REVIEW

Income for the year totalled £6180.42 (which included £1377 of prior year
capitation fee returned) expenses totalled £7458.73 leaving a balance of £3648.40
for all sections.

Declaration
The T rustees declare that they have approved the T rustees Repor t above.

Signed

Ful l Names

Position

Date 31Jan 2025 31 Jan 2025 31 Jan 2025

Simon Char lton Martin Adams Robert Robinson

Chairman T rustee T rustee
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