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Descilption of the charity's rusts

Type of govarming decument

The Group's governing documents are Lhose of the The Scout Association. They consist of a Rayal Charter, which In turn gives aulhority to the Bye Laws of the Assoclation and The Pallcy, Crganlsation
and Rules of The Scout Assoclation,

{e.g. lrust deed, canslitution)

Hover the charity 1s constituted
‘The Group is a trust eslablished under Its rules which are common to ali Scouls.

{8.g. trust, assoclation, company}

Trustea selection methods

{e.g. appointed by, slected by) Tha Tiuslees are appainted in accardance with the Polley, Organisation and Rules of The Sceut Association,

Addilional governance lssues {optlornal Infarmation but encauraged as best practice)

You may choosd la Includa additienal The Group 15 managed by the Group Trustes Board, the members of which are s 'Charily Trustens’ of Iha Scoul Group which {s an educational charity. As charity irustees they are responsible for
infarmatlon, where relevant, about: complying with leglslation appllcabla ta charities, This includes tha reglstration, kesping proper accounts and making returns to the Gharily Commisslon as apprapriate.

The Trustee Hoard consisls of the Chair, Treastirer and 3 Truslees.
Members of the Truslea Board complete Belng a Scouts Trustea learning within the first 8 monlhs of [oining the Board.

Pollcies and procedures sdapted for; This Group Trustee Board exlsts to make sure the charity Is well-managed, tisks are assessod and mitfgated, bulldings and equipment are In good working arder, and everyone follows legal requirements
a) the inductien and tralning of "us‘;as_ and the organlsation's policles and rulas, Thelr suppatl helps other volunteers run high-quality and safe programmes that gives young peopla skills for Iife.

b} trustes’ consideration of major risks
end the systems and procedurss to
manage them




Risk and lnlernal Control {Speclimen 1}
Tha Group Trustes Board has ldentified the majes risks te which they bellava the Group |s exposed, thess have been reviewsd
of concern Lhat have been identified are!

d systems have been established to mitigate against them. The maln areas

Damage o the bullding, properly and equipment, The Group viould reqiiest the tise ol bulldings, propesty and equipment from nelghbouring organisations such as the church, cammunkty centra and other
Scaut Groups, Slimllar recipracal ts axlst with these 15. The Group has sufflclent buildings and contents Insuratics In place to mitigate againsl permanent less,

Injuty to {eaders, halpers, supporiers and members, The Group through the capitation lees cantrbutes ta tha Scoul Asseclations nalonal accldent insurance policy. Risk Assessments are undertaken hefore
all activitios,

Reduced kneome fram fund raising, The Group |s primarlly refiant upon Incomae from subseriptlons and fundralsing. Tha group does hold a raserva to ensure the continulty of activitles should theraba a
malor reduclion In Income. The Board could ralss tha value of subscriptions tu Increase Ihe income lo the group on an ongoing basls, either lempaorarlly or permanantly, havever it trles lo avold deing this
dun lo Dovnpalriek being an area of high ecanamie deprivalion.

Reduction or loss of loaders, The group is totaly rellant upan volunteers to run snd adminlster the activitles of the geoup. If there was a reduciion in the number of leaders 1o sn unacceptable lavelin a
paniiculer sectlon of the group as a whols then there would have to be a cantraction, consolidation er elasure of a seclion. In (he worst casa scenario the complela clostita of the Group.

Reduction or loss of membeis. The Group provides activills for all young people aged 5 Lo 8. If there was a reduction In membership In a parlicular secllan or the group as whaols then there would have lo
be a conlraction, consolldation of closure of a secllon, in the worst case scanarlo the complete closura of the Group,

Risk and internal Control (Specimen 2)
Tha group has [n place systems of Inlethal conlrols that are designsd to provide reasonabla essurance agalnst materfal mismanagement or {oss, these include 2 signatorles far all payments and a
comptehensive Insurance policles lo ensura that Insurable risks are cavered.

Secllon G

Summary of the objects of the charity set
cut in Its governing dacument

summary of the main aclivilles [n refation

1o thase oblects

Addiljonal details of Iha ohjectives and activities {optional information but encouraged as best practice}

You may choose o heluda further
stalements, wheara relayant, about:

» policy on granimaking;

» contribution made by volunleers;
» pallcy on inveslments,

Public henefil stalemenl

Summary of tha maln achlevemenls of
the charity during the year

Qbjectives and activities

The Plrpose of Scouting
Scouting exlsts to actively engage and support young people In thalr personal development,
empuawering them lo maks a positiva contribution to soclety.

The Values of Scouting

As Scouts we are gulded by these values:

Integrity - Wa act with Infegrity; we ara honest, trustworthy and loyal,

Respect - Wo have selt-respect and respecl for others,

Gare - We supporl others and take cara of the world In which wa live,

Bellef - Wae explare our faiths, beliafls and stlludes.

Co-operation - e make & positive difference; wa co-operate with others and maks friends.

The Scout Method

Scouting takes place when young people, In partaership with adults, work together based on the
values of Scauting and:

- enjay what they are doing and hava fun

-ake part In activities Indaors and outdoors

- learn by dalng

- share in spiritual reflectlon

- take respansiifty and maka cholees

- Lndertaka new and challenging activitios

- make and live by thelr Fromise.

st Inch Scout Graup openad In Seplember 2022 back In the Ineh Gommunity Halt with Beavers, Gubs and Scouls,

The programmes was started looking at badges and what badges wa would ba warking on this year. Toples and badges coversd wera Disabilily Awareness, Teamwork, Safety, Caokery, Arts and Crafls ele
ta name a [ew, The programme of normal Wednesday nighl activitlas were supplemented by a vatiely of aclivities organised at District and County and Northern [reland as wall as offsila activities
organised by the group.

Behavicur over the year was excellent and we have been very proud of our cubs and beavers when wa have been out and about,

Aftar Easler 2023 — the programme went ouldoors to Fodder Woods whete our auldoor pragramms was started. This Included some bieycle skills, outdoor yoga, and camp fire cooking.

Beaver Camp was held at Kiimare Parish Church and our annual eamp tock us to Gastlewellan Farest Park —Where the cubs &nd scou's had a brilllant weskend of activitios by Life Advenlura,

The entite leadership team consisls of velunteers, withaul whom Lhe Troop simply would not run. They are a wonder(id, etlectle group, with varied backgrounds, skllls, exparlences and persanalities, who all
dellght In sselng the young people In the tronp grow and Reurish 2s individuals and within the Scout Mevament.

1t |s Important also to acknowlege the parents of the young peoqls, many af whom volunieer regulatly, helping with admin, tesources, transport, and serietimes even dellvering soma of Iha programme
whers they have skllls and passlons to share.

The Group mests the Charity Commission's publio benefil erileria under bolh the advancement of educalloh and the advancement of cilzanship or community devalepment headings.

Achievements antl perfetmance

15t Inch Scout Group openad in Seplembar 2022 back In the Inch Community Hall with Beavers, Gubs and Scouls.
The proaramme was slarted looking at badces and what badaes we viould be werking an thls vear. Toplcs and hadass covered were Disability Avaroness. Teamwork. Safety. Caskary, Arls and Crafls slo
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Brlef stalemenl of tha charily's policy on
reserves

Quantify and sxplain any d ns

o name & few. Tha pragramme of noimal Weadnesday nlght activiles ware supplemented by a varlaty of ectivilies crganised sl Distidet and Counly and Norlhern Irefand as well as affslte activitles
organisad by lhe group.

Behaviour aver the year was oxcellent 2nd we hava been vary proud of our cubs and heavers vihen vie have been ot and aboul

Afler Easter 2023 — the programma weal outdoors lo Fodder Woods where our outdoor programme was started. This Included soma bicyels skiils, autdoor yoga, and camp fire coaking.

Beaver Camp was hald al Klimare Parlsh Ghurch and ouf annual camp taok us to Castlewellan Forest Paik —where the cubs and scouts had a brilliant weakend of aclivities by Lifa Advenlure

Reserves Potloy

The Group's pollcy an reserves is to hold sutficlent resources te continua the charitable activities of tha group should income and fundralsing activities fall shait. The Group Trusize Buard conslders that thg
group should held a sum equivalent to & manths running costs, chiea £2000, In actuality, the greup has histezically had a surplus held over from meny years previous. The resarve currently sils at ¢lrcal
210,000,

The Group held reserves of approximately £10,000 against this at year end. This |5 abova Ihe isvelibelow required for uperaling expenses. Howaver this can ba explalhed by the fact It existed when the;
cusront fnadership team and trustes board took office. [t is underslaad to have been buill up fram prior fundralsitg activitles,

Datalls of any funds materally In defict
16es plus steps o ellmi

Furtier financlal raview delalls {optional |

You may choose to inciude additional

informalfan, where relevant, abaut:
= the charity's principal sources of funds;

{including any fundialstag),

= hovi expenditure has supporied the key
objectives of the chatity,

+investment policy and objeclives;

. Secllon F Other Optional Information .

Plans for futere periods {delalls of any
signicant activitles planned to achlave
them)

Seclion G

nformation)

|
fnvestment Policy (Specimen 1)

The Group's Income and Expenditura s very smalj and as 2 cansequence doos nol have suffialent funds o invesl In jonger-larm investments such as stocks and shares. The Grotip has therefare adopled a
low risk sirategy to tha Investrnent of Its funds, All funds are held In cash uslng only malnslream banks of building secletios or The Seaut Assoclation’s Shart Term Investment Service,

The Group Trustee Board regularly monitors the levels of bank balances and tha Interest rates recelvad to ensurs tite group obtains maximum valus and incoms fram fis banking errangements.
Orcaslonally this may invalve using an account het requires a perlod of nollce before funds may be withdrawn, befare dolng sa Lha Group Trustes Board conslders the cash flow requirements.

Investment Felloy {Specimen 2}

The Group daes not have sulficlenl funds ta fnvest In longer term investments. ‘The Group has therefore adopled a risk averse strategy to the Investment of its funds. All funds are held In cash usiag only
malnstream banks or bullding societies
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