Kilkeel Sea Cadets AGM — 9*" December 2024

AGENDA (AGM) (For the fiscal year -1st April 2023 to 31st March 2024)

. Apologies.

. Opening address by the President/ Area Chairperson/ District Chairperson/ NI District Officer.
. Minutes of last AGM held October 2023 for adoption.

. Matters arising from item 3 (n/a)

. Unit Chairperson's Report.

. Officer-in-Charge Report.

. Treasurer's Report and Adoption of signed Annual Accounts.

. Election/ Re-election of the Unit Management Team (UMT)*1 (either en bloc or individually, plus
new nominations).

9. Any Other Business **2,
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Opening Address

Welcome everyone, and thankyou for attending this evening.
We’'ll start with the minutes from last year’s AGM. Is everyone happy to adopt these?

Chairpersons Report

The fiscal year 23/24 has been with its challenges, but we did well again with funding, particularly
from the National Lottery who awarded us £7,700 to allow us to get the rib retubed. Sammy and
Jonny took the task in hand and safely delivered it to the mainland last week for the work to be done
and for that we’re very grateful. It was quite the distance.

At the start of 2024 we moved premises to where we are currently. While this has caused an uplift in
rent costs which we really didn’t want, we had no option, and there were no other suitable venues.
The rent grant that we received at the start of 2023 has now come to an end, so we really need to
work together and see how we can generate income to ensure our overheads are paid. | have
submitted a couple of grant applications for this however it could be at least February before we
hear if we have been successful. Until then if anyone has any ideas to bring in funds quickly, please
let us know. The last thing we want to happen is unit closure because we can’t pay the bills.

| want to thank the whole team, UMT and uniformed staff for keeping the unit open, the bills paid,
the cadets taught and helping them make the most of the sea cadet experience. It’s been a difficult
year for all units, but when you’re a small unit, in a small place like Kilkeel, it adds extra issues that
other units don’t have.

Again I'm asking that everyone has a think about who they know that might like to help us, and to
actively ask them.

On that, I'm going to now pass to Sammy as OCO to give his report before we then hear from Brenda
about our accounts.

END.



