TOWNSEND ENTERPRISE PARK LIMITED

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their repart and accounts for the year ended 31 March 2023,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the charity's Memorandum and Articles of Association, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charlties preparing
{heir accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland
{(FRS 102)" (as amended for accounting periods commencing from 1 January 2018).

Objectives and activities
The charity's objects are set out in the Memorandum and Articles of Association. The principal aclivilies of the
charity are that of:

(1) Promotion of urban regeneration for the public benefit in Belfast/Greater Belfast area and its environs (the
“area of benefit"}, by all or any of the following means:
. Creation of training and employment opportunities for the unemployed and underemployed by the
provision of workspace, building and/or land for use on favourable terms;
. Provision of business advice or consultancy in order to provide training and employment opportunities
for unemployed or underemployed people in cases of financial or other charitable need through help;
(i in setting up their own business, or
(ii} to existing business or those considering establishing a business; ‘
. The promotion and support of social enterprise and sustainable means of achieving economic growth
and regeneration; and
. The relief of unemployment in such ways as may be thought fit.

(2) The advancement of community development in the area of benefit and in particular the promotion of the
community and voluntary sector for the benefit of the public by providing facilities and other support to community
and voluntary groups.

We have earned the reputation of being a major enterprise development player In Belfast having assisted many
businesses, social enterprises and charities to start-up, develop and expand. We have also worked effectively
with cther stakeholders to lead the regeneration of important aspects of the built environment surrounding our
premises and are making progress to promote and celebrate the area’s important industrial, cultural and social
heritage credentials for the benefit of the wider community.

The activities 1o meet our objectives are set out in an overall strategic framework based on four key pillars During
this year under each of these themes the charity has had the following achievements and performance.
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Resources

A high priority for us is to maintain jobs and support economic development in this area of high deprivation by
continuing to offer suitable guality accommodation at favourable rates and subsidised service charge costs.
Whilst these subsidies provided some private benefit to the owners of small businesses who rent the units and
offices we view this to be ancillary to the main purpose greatly cutweighed by the gains in public benefit which
can be identified and measured through the sustained labour resource in the area, among other benefits.

We maintained a high occupancy rate (averaging 96%) during the period, despite continued pressure on tenants
arising from the ‘cost of living' crisis and challenging funding environment for our third sector tenants, thus
protecting jobs, and continuing to encourage economic and soclal regeneration.

During the period we undertook substantial renovation and refurbishment to the fabric of buildings across the
estate. This included replacement of several units’ roofs and gutters, installation of a new shopfront and improved
accessibility to the office building for disabled people, refurbishment of common areas, toilets and kitchens and
upgrading of lighting and heating. These upgrades have improved the appeal of the office to existing and
potential new tenants, improved energy efficiency and made the building more accessible to all users.

During the period we also reorganised our T and communications services, moving to a manged support service
which looks after our cyber security as well as infrastructure and software. This has substantially improved our
resilience and ability to recover from incidents without the need to wait for hands-on IT support, ensuring that
neither we nor our tenants are without eritical 1T services for long.

We will continue to invest in maintenance and upkeep of the estate more generally, prioritising works according
to needs but ensuring that they remain fit for purpose and meet all statutory and health and safety requirements.

Regeneration Projects

We have continued to execute our plans for Re-Imagining, Re-building & Re-connecting Townsend Street with a
landmark industriat-styled canopy at the front of the building now installed referencing the important industrial
heritage of the site, and continued promotion of the ‘Eoundry Quarter’ concept through enhanced internal
exhibltion space. Consultants have also been retained to support us with grant applications for a larger cutdoor
exhibition space, with concept plans already produced.

We have developed a strategic partnership with the Trustees of the Townsend Street, Belfast Presbyterian
Endowments and the Ulster Orchestra (which now occupies the next-door church and old school buildings) to
further locai understanding of the industrial, social and cultural heritage of the street with a'view to promoting the
area as a great place in which to live, work and invest. Initiatly, this has taken the form of applying together for
area development funds, and we are excited to have partners now with similar goals.

in the development of these projects and partnerships we shall continue ta explore and develop other initiatives
to benefit the deprived area in which we are located. This is with a view to providing greater employment and
training opportunities for the residents living In our area, leading to a reduction in unemployment and financial
hardship.

Community Investment & Linkages

We continile to work with the local communities and other stakeholders, through various forums, including the
{ ower Falls and Shankill Forum and the Unwanted Bonfires Panet, with meetings being held to address diverse
issues which affect the wellbeing of the local community, including broader issues such as deprivation, inequality,
and anii-social behaviour.

Senior management also provides time, expertise and resources to support other charitable organisations which
work in partnership with Townsend Enterprise Park and for share complementary charitable oblectives. Property
maintenance and management services are also provided to certaln charities, atong with subsidised rent and
support services where there is a clear alignment of charitable interests.
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Training & Skills Development
As we advance our work, we continue to review the skills and expertise required to aid future work and plans.

The annual Investors in People assessment saw us maintain our Silver certification, demanstrating our continued
commitment to a positive working environment in which everyone feels valued and able ‘o contribute to the
organisation's success.

The training and skills developrent of all employees is reviewed during the annual performance review ensuring
that they are up to date in all areas essential to our effective operation. During the period staff variously
undertook IT training, health and safety at work training {such as manual handling, power washing, handling
sharps, using ladders), and heritage project training.

Pubiic Benefit

The Trustees of the charity confirm that through the continued development and delivery of their objectives they
have complied with their duty under the Charities Act (Northern Ireland) 2008 to have regard to the Charity
Commission for Northern Ireland guidance on public benefit and that this benefit has informed the activities of the
charitable company during this year ended 31st March 2023.

Achievements and performance

Financial review

Trading performance continues to be strong over the period, with occupancy levels being maintained at an
average of 98%. With increasing operating costs both a rent and setvice charge increase were applied, however
day-to-day expenditure is carefully managed as inflationary increases put pressures across all cost centres. The
largest pressure is the extraordinary increases in our property insurance premium due to no fault of the
organisation. Our net deficit is attributable to that increase from 2021-22, in addition to having to undertake larger
maintenance work and repairs to roofing.

Reserves Policy

Our reserves policy is to retain a level of capital which allows us to meet our operational costs for a 4-month
period in the event of a 50% drop in income together with a sum estimated to caver the redundancy costs for
50% of the staff {including associated professional costs) which would arise from the restructuring of its
operations and workforce to reflect a lower operating income base. The specific amount is determined when
setting and agreeing the annual financial budget for each new trading year and reviewed quarterly during the
year. From time to time, we may retain more capital than is required by this policy to meet future anticipated
capital expenditure, perceived risks andior to take advantage of investment opportunities. The reserves policy is
reviewed regularly {at least annually) in line with our business operations and perception of associated risks.

Plans for future periods

We recognise the need to maintain high occupancy levels in order to fund further renovation and restructuring
works both to our physical and digital infrastructure, whilst also seeking sources of alternative funding to deliver
initiatives within the immediate locality with stakeholders and pariners.

Key risks

We continue to assess our rsk environment and monitar and mitigate these to the extent reasonably possible.
Key risks Include:

Financlal: a drop in income more than 15%, or an un-mitigated increase in costs of 15% (or some combination of
the two) would result in us running at a net deficit.

Health & Safety: the complex make-up of tenant industries and corresponding operational risks makes it difficult
to effectively manage and mitigate health and safety risks.

Key-person Risk: with a small management team the impact of any one members of staff being unavailable for a
prolenged period Is significant.

We continue to manage these risks through regular assessment and preventative and mitigating actions,
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Strueture, governance and management

Townsend Enterprise Park Limlted Is a company limited by guarantee and is gaverned by a Board of Truslees,
who meet monthly. Members are invited by the charity to serve on the Beard on the basls of their area of interest
and expertise and their willingness to support the ethos, mission and values of the charlty. New members are
normatly elecled al the AGM In October but the Board may at any time co-opt peaple who wauld hold office until
tie naxt AGM. The Board ensures the governance of the charity represents best praclice.

No business is transacted at a General Meeting unless a quorum s present. A quorum is three members, Unless
determined by the company in Genera! Meating, the number of trustees shall not be less than three, the charity
have sub-commiltees which meet on an ad-hoa basis; these are Finance, Personnel, Estates, Marketing,
Strategy and Business Developmenl.

The charity holds an Annual General Meeting each year in addition to all ather general meetings, Declslons are
. mada by passing resalulions,

The appointmant of a trustes will in the first instance be dependent on tha skills gap dentified within the Board.
Having identified a gap, the Board will seek to make this known either through public advertisement or by
approaching a body representing the skill required e.g. The Law Society, Expression of interest will be received
by the submitting of a C.V. and letter outlining what they balleve they can bring to the Board and the organisation.
If following an interview, the applicant is deemed suitable, a recommendation wiil be brought to the Board by a
praposer and they will then be duly appointed by full agreement of all trustees.

Each employee has an annual performance appraisal conducted, at thls tima salaries’ will be reviewad o ensure
thal they ars (Ine with the rale and level of respansibility.

The trustees, who are also the directors for the purpose of company law, and wha served during the year and up
io the date of signature of the financial statements were:

Paul Datragh

Colin Skillen

Rev John Lamb

Heather Murray

John Nelll

John Hunter

Father Ciaran O'Callaghan

Linda Graham

Gareth Nethercott i

Auditor
The auditor, Moore (N.1.) LLF, is deemed to be reappointed under secticn 487(2)- of the Companies Act 2008,

Disclosure of information to auditor

Each of the trustess has confirmed that thers Is no Information of which ihey ars aware which js relevant ta the
audlt, but of which the auditor Is unaware. They have further confirmed thal they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such Information,

The trustees' report was approved by the Board of Trustees.

Y e Board of |
Colin Skillen Cfdfxﬂ?ff/& ‘r

Dated: 17 October 2023




