THE SEA CADETS Form
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT S(gg ':3
TRUSTEES’ ANNUAL REPORT ON ACTIVITIES for year ended 31 March Apr-2009
(*Units in Scotland: This Statement's form and content and its scrutiny are governed by Regulations — SSI 2006/218)
(Also to be to Area Busi &M Director and as otherwise directed no later than 1 November each year)
\Wnit Name: Newtownards Sea Cadets ICharity No: 103999
Reserves Policy
The charity trustees’ policy aims to maintain unrestricted reserves at a level equating to 6 months
revenue payments in order to safeguard the Unit's ongoing activities from any unexpected fluctuations in income
Year-end reserves amotinted to annal tn months’ on that hasis
[Delete this section if not applicable]
The Unit holds <enter sum>  in designated funds representing fixed assets needed for future activities and
<enter sum>  for future projects to be carried out in <Enter No of Months/Yrs> as currently

[Delete this section unless the Unit has a Restricted Fund in deficit ]
A restricted fund held for the purpose of
was in deficit to the extent of as at the year-end as a result of the following circumstances:

and the steps being taken to rectify it are:-

During the financial year the Unit received the following donated facilities/services [not: English, Welsh or NI Units]:-

The Unit and/or its trustees held the following assets for the charity/ies named below, whose charitable purposes are as set out hereunder.

Date signed as authori y the Unit's Managemegnt Committee:
; g o% /'(‘,/ L

Unit Treasurer

17 & /*//“&} Unit Chairman

Note: The statutory audit or independent examination report on this Statement of Account must be attached.
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THE SEA CADETS Form
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT S(fég ;\)3
TRUSTEES’ ANNUAL REPORT ON ACTIVITIES for year ended 31 March Apr-2009
(*Units in Scotland: This Statement's form and content and its scrutiny are governed by Regulations — SSI 2006/218)
{Alsoto be to Area Busi & M Director and as otherwise directed no later than 1 November each year)
Unit Name: Newtownards Sea Cadets |charity No: 103999

Unit address (or address for correspondence):-
House name: Army Reserve Centre
Street and No: Crawfordsburn Road
Area or Estate:
Town/City: Newtownards
County: Down

Post Code: bt23 4ea |

Unit Management Committee members (the ‘charity trustees’) at date of signing Report:-
Thomas Somerville
AnnMarie Hastings
Janine Clarke
Claire Bajko

Jason Mccurley
Julie Lyness

Names of any other persons who were charity trustees of the Unit at any time in the financial year:-

Name of any person who is now (or was, in the financial year) a ‘trustee for the charity’ - i.e., holding or in possession of any assets

Nature and date of the Unit’s constitution (governing document):-
Governed by Sea Cadet Regulations

The method(s) adopted for recruiting new trustees, and how trustees are elected or otherwise appointed (and by whom) in

Unit Management Committee (UMC) members are elected annually at the Annual General Meeting (AGM). UMC members are elected
from the membership of the Sea Cadet Unit which is drawn loosely as being those with an interest in the unit. In the event of a vacancy
arising during the year (known as a casual vacancy), The UMC have the power to appoint a new UMC member. The UMC member
appointed will serve until the date of the next AGM, after which the post will be filled by election.

The Unit’s charitable purpose(s) as set out in its constitution is:-

To help young people towards responsible adulthood by encouraging valuable personal attributes and high standards of conduct, using a
nautical theme based on the customs of the Royal Navy.

The Unit’s main activities and achievements in the financial year were:-

The units main activities was to steady the unit and regain cadets by recruitment, to continue looking for grants for equipment which the
uniform side state would be helpful for cadet and staff training,to continue with fund raising as this allows us to get staff training from outside
sources all for the benifit of delivering the cadet experience at Newtownards

Public Benefit

The UMC continue to give due regard to the public benefit provided by the Unit in relation to the charitable purpose of the Sea Cadet
movement as set out in the activities and achievements as outlined above. The aim is to promote the development of young people in
achieving their physical, intellectual and social potential as individuals and responsible citizens in a safe environment. In order to achieve
this the Unit takes young people from all backgrounds, including where possible those with disabilities and develops their skills and abilities
by:

» Regular and structured activities with a nautical theme.

* Allowing young people to take part in activities connected with the wider Sea Cadet movement such as seaborne activities, events and
competitions at district, area and national levels.

= Availability of formal educational achievements whilst taking courses to earn badges and promotions

Contributions are kept low in order to ensure all those who wish to take part in the activities of the Unit may do so.
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