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Trustees’ report for the year ended 31 December 2024

The trustees, who are also directors of the Charity for the purposes of the Companies Act 2006, submit their Annual Report and
the audited Financial Statements for the year ended 31 December 2024. The financial statements have been prepared in
accordance with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102) (effective 1
January 2019) — Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and the Republic of Ireland
(FRS 102) and the Companies Act 2006.

Chairman’s Foreword

I have pleasure in presenting the Trustees’ report for the year ended 31 December 2024 as Chairman of the Board of Trustees
of St John Ambulance (NI). It gives me the opportunity to share with you, once again, the vision for our charity, namely that
‘everyone who needs it should receive first aid from those around them. No-one should suffer for the lack of trained first aiders.’

Our vision reflects the high ideals of St John Ambulance (NI) and delivery through practical first aid skills. Our volunteers play
a crucial and central role in the delivery of our services. Without volunteers delivering our first aid service and event ambulance
services, plus the delivery of patient transfer services at evenings, week-ends and public holidays, it would not be possible for
St John Ambulance (NI) to serve the people of Northern Treland at the present level of commitment.

Overall immense public benefit flows from our purpose, and through the delivery of first aid and health and safety training, first
aid services including event coverage, ambulance services, patient transfers, youth development and emergency planning and
resilience,

In 2024 Ireport a deficit of £168,904 (2023: £12,277 surplus) before the gain on investments of £44,641 (2023 £39,092 increase).
Income decreased by £128,351 (2023: £40,014 decrease) while expenditure rose by £52,830 (2023: £181,650). A major
investment to upgrade our fleet, resulting in the purchase of 9 brand new, fully equipped ambulances, was made during 2023, at
atotal cost (vehicles & equipment) of approximately £920,000.

The Board of Trustees have a balanced approach to activities, reducing the risk, ever present, when a charity is heavily dependent
on one aspect of its operations. The Charity has a strong financial infrastructure and is well equipped to meet future changes
whatever they may be,

As Chairman [ would like to record my thanks to the trustees for their support, time and commitment to the Board during the
year. This is greatly appreciated. St John Ambulance (NI} is indeed fortunate to have their broad experience, guidance and
oversight, which is given on a voluntary basis.

Above all, we are very fortunate to have such highly motivated, dedicated and professional staff, commercial trainers and
volunteers, who work so hard and so selflessly on our behalf, and without whom we would not be the great organisation that we
are. On behalf of the Board of Trustees, the Knight Commander and members of the Commandery of Ards, Order of St John,
and indeed the public at large and the NHS whom they serve, [ sincerely thank them for their exceptional service, commitment
and dedication to St John Ambulance (NT),
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Trustees’ report for the year ended 31 December 2024 (continued)
Chairman’s Foreword (continued)

Objectives and Activities
Objectives

The objectives of St John Ambulance (NI) are the relief of sickness and the protection and preservation of public health. The
Charity fulfils its objectives, within its powers as specified in the Memorandum and Articles of Association. The Vision for St
Johnt Ambulance (NI} is that ‘everyone who needs it should receive first aid from those around them. No-one should suffer for
the lack of trained first aiders’,

To enable delivery of the objectives, resources are channelled into the following activities:

e  Training of the public in first aid and mental health first aid, with emphasis on those sectors of the commumity where it is
most needed;

»  Provision of first aid, pre-hospital care and assistance at public events and within local communities;

*  Provision of patient transfers and personnel in support of the statutory ambulance service and other health trusts especially
in times of national emergency, or in circumstances where we can meet community need;

»  Development of young people through the St John Youth (NI) Programme, and through first aid training in schools and
local communities.

In common with the national brand of St John Ambulance to enable the effective delivery and expansion of these services within
Northern Ireland, our strategy encompasses the following underlying principles for the deployment of resources

*  To maximize the generation of funds through chargeable activities, particularly in the provision of training, public event
cover and patient fransport services;
To link fundraising efforts more closely with charitable objectives;

s To invest, within the framework of financial stability, to sustain the longer-term success of St John Ambulance (NI) in areas
where greatest benefits will be delivered;

*  To increase the level of our charitable services, making the maximum use of the voluntary efforts of our volunteers; and

»  To maintain an effective governance structure that ensures that legal obligations as a single provincial charity are fulfilled
and that key policies are implemented consistently across Northern Ireland, but operational responsibility for delivery of
services remains as close as possible to those communities served.

In addition to the above, St John Ambulance (NI) supports the achievement of the Order of St. John’s worldwide objectives, in
particular contributing to the St. John of Jerusalem Eye Hospital Group (‘the Eye Hospital’) in Jernsalem, which is an
independent charity. The Hospital is open to all who suffer from eye disease without regard to race, creed, socio-economic
background, or ability to pay.

Activities during the year

Action was taken in support of the continued development of our services in all of the key areas indicated within our objectives.
9 new ambuiances which were ordered in February 2022 for delivery in September of that year, were not delivered to our Units
until January 2024, due to manufacturing and supply difficulties affecting Peugeot, arising from both the Covid-19 Pandemic
and Brexit. These new ambulances (an investment of circa £920,000) precipitated a major review and redistribution of our fleet,
with the aim of reducing the overall fleet from 65 to 59 vehicles in the first quarter of 2024. Two surplus ambulance were
donated to Ukraine for deployment to a hospital in Donetsk Oblast on the frontline of the battle against the Russian Army, in
addition to the one donated in 2023. Work continued in 2024 to upgrade St John Ambulance (NI) property, reflecting the
activities of St John Ambulance (NI} operational units supporied by volunteers. A new Ambulance Station was opened in
Antrim, allowing the unit to relocate and move their ambulances ‘in house’, rather than garaging them at a neighbouring business.
New drugs protocols and training were introduced to allow our ambulance crews to prescribe and inject a much wider range of
drugs.
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Trustees’ report for the year ended 31 December 2024 (continued)

Objectives and Activities (continued)

Work continued fo update our IT system in 2024, with a target completion date of June 2025. This will provide new hardware
and software, broadband and telephony, the latter moving to VOIP, resulting in cost savings, increased financial reporting, and
an online commercial course booking system. Staff will move from desktops to laptops and docking stations, providing more
flexible working opportunities and enhancing our disaster recovery plan in the event of the loss through fire etc of our HQ at
Erne.

Public Benefit

The Charity Commission for Northern Ireland has published guidance to charity trustees in the health sector and provided
guidance on the principles of public benefit to the advancement of health and the saving of lives. The trustees have considered
the refevant guidance and are satisfied that all the Charity’s charitable activities fall within its objectives and result in considerable
benefit to the public, as demonstrated in the section of this report dealing with achievements and performance. Particular attention
is drawn to the following services provided free of cost to the end user.

St John Ambulance supported on average during the year 528 (2023: 551) cadets (10-18 years) and 218 (2023: 223) badgers (7-
10 years, providing a varied development programme for all age groups. Membership of young volunteers between the ages of
10 to 25 was maintained at around 798 (821 as at 31 December 2023).

Emergency planning and resilience

Our fleet of ambulances, RRVs, 4 x 4s, and trained volunteers are at the disposal of the statutory emergency services in the event
of a Province wide or local emergency. Deployment of these resources is rapid to protect the public at no charge in circumstances
where support is needed to respond to aircraft alerts and other incidents. For example, in 2024 our volunteers were ready 24/7 to
provide essential ‘back-up® as required. At one major incident outside of Newtownards involving a school bus and children, we
deployed 23 ambulances and crews to support NIAS. Thankfully these were not all required and were “stood down® on route,
although several remained on duty overnight to assist NIAS return to notmal coverage.

First aid event coverage

The provision of direct assistance in first aid and pre-hospital care at public events continues to be one of the primary ways in
which we deliver charitable objectives. For many events which are small, or organised especially for a charitable purpose, we
provide cover for no charge. For other events we charge the event organiser with a view to recovering the cost of provision. In
all cases there is no charge to members of the public who are treated. In 2024 our highly trained and deeply dedicated volunteers
responded magnificently to support the majority of public events in NI, including the North West 200 and other motorcycle
races, Council events, Equestrian events, Agricultural Shows, Air Shows, large outdoor concerts, Belfast and Strabane/Lifford
Marathons, Ulster Rugby and numerous other sporting and local events/parades.

Patient transfers

SJA (NI) continued to support the NI NHS Trusts under its 12 patient transfer contracts, transferring patients between hospitals
all over the Island of Ireland, and transporting patients to/from hospitals from their home or nursing homes. Whilst there is no
charge to the recipient of our services, our fees to the trusts are intended to cover the direct and indirect costs that are incurred,
including a contribution to central overheads. Additionally, we accept private bookings and transport patients to/from hospital
where the NHS do not agree to provide them with transport.

Other initiatives

As part of our charitable output, SJA (NI) took part in a “Falls Trial’, providing NIAS with an RRV and crew free of charge each
day, aimed at providing an instant response in the Great Belfast area to cut down on delays for elderly patients who suffer a fall
and cannot be raised. The trial was eventually discontinued due to insufficient calls each day. The trustees are mindful of the
Charity Commission’s requirements when reviewing the Charity’s aims and objectives, and in planning firture activities.



St John Ambulance (NI) 5

Trustees’ report for the year ended 31 December 2024 (continued)

Achievements and Performance

Throughout 2024, St John Ambulance (NI) successfully delivered formal training to 5,033 students across 533 individual
courses. While this represents a reduction compared to the 5,647 students and 584 courses delivered in 2023, it underscores
our strategic focus on consolidation and achieving excellent results in a continuously changing and challenging national and
international economic climate.

We continue to offer a diverse range of iraining services, including:

e 390 statutory First Aid at Work (FAW) courses, leading to the certification of 3,505 individuals in critical
workplace first aid skills.

¢ 121 non-statutory First Aid and Fire Marshall courses, which generated 1,314 certificates. These courses are
specifically tailored to meet the unique needs of professionals in the childcare, sporting, and health and safety sectors,
directly supporting our overarching mission to ensure accessible first aid for all community members.

» 22 Mental Health First Aid courses, accredited by the esteemed awarding body Fuiure Quals, resulting in 214
valuable certificates, highlighting our expansion into erucial mental health support training,

Within Northern Ireland, St John Ambulance (NI) continues to maintain its position as the leading provider of First Aid
training. We successfully competed against increasing market competition from both specialist and general training providers,
demonstrating our strong market presence and the continued relevance of our offerings. We are optimistic about building on
this strong performance. The upcoming implementation of a new booking and CRM system will significantly enhance our
customer booking processes, making it easier for individuals and organisations to access our services. This system will also
provide improved opportunities for our marketing and engagement efforts, allowing us to reach an even broader audience.

Furthermore, we see significant potential for growth in the Mental Health First Aid market place. The increasing recognition
of mental well-being in workplaces and communities presents a crucial area where St John Ambulance (NI) can make a
genuine impact. We are committed to expanding our offerings and reach in this vital area, reinforcing our dedication to
holistic community health and safety. We are confident that the results achieved in 2024, coupled with these strategic
advancements, lay a solid foundation for continued success in the years ahead.

Throughout 2024, St John Ambulance (NI) volunteers treated 1,819 (2023: 1,951) casualties through public duties. This is an
admirable performance and represents delivery of a major public benefit with no cost to those treated.

Our fleet which was constrained within parameters of 65 vehicles during 2023 (reduced to 59 in early 2024) was utilised to
respond to high demand from organisers every weekend, public holidays and on many evenings during the year. Our A & E
equipped ambulances used on the patient transfer contracts experienced a constant (but reduced) demand, given the continuing
pressures on the NHS and NIAS in particular. The public shows great appreciation of these services, which come at no cost to
those who become casualties at public events, or are being transported as patients.

The number of adult volunteers as at 31 December 2024 was 899 (2023: 1,138).
The LINKS organisations based at Queens University and the University of Ulster continue to flourish.

The St. John (NI) Youth Programme continued to be delivered with enthusiasm and vigour by our trained leaders to Cadets and
Badgers. Cadets and badgers are drawn from both traditions located across the Province, and many ethnic minority groups,
representing an important contribution to cross community relations. The organisation is registéred with Access (NI) to fulfil its
responsibilities for the safeguarding of children and vulnerable adults.

Resources have been made available in 2024 for the continued participation of our youth in the Duke of Edinburgh’s Award
Scheme, which successfully enables them to build a life-long belief in themselves, by striving for achievement, overcoming
obstacles and setting their minds to a personal challenge. Our cadets, under the supervision of their youth leaders, have supported
our adult units in providing first aid care at a wide range of events from marathons to local community events. In this manner,
they have made a major social value contribution to their communities. We are immensely proud of the dedication, effort and
achievement of all our young people and their highty committed and professional youth Jeaders.
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Trustees’ report for the year ended 31 December 2024 (continuned)

As indicated, the trustees consider that the activities carried out by St John Ambulance (NI) during 2024 constituted a significant
charitable benefit to the public. From our large presence around Belfast, Coleraine in the North, Londonderry and Strabane in
the North West, Enniskillen in the West, Newry in the South, to Ards & North Down and Larne in the East, not to mention our
many other umits, St John Ambulance (NI) volunteers consistently attended public events, rendering first aid to those in need of
attention, and transported patients for the 6 NHS Trusts.

Financial Review
Overall Summary

The total net incoming resources of St John Ambulance (NI) for the year, before the gain from the revaluation of investments,
amounted to a deficit of £168,904 (2023: surplus £12,277). The increase in the valuation of investments was £44,641 (2023:
increase £39,092),

The Charity’s overall income declined from £1,902,233 in 2023 to £1,773,882 in 2024. This (primarily) resulted from reduced
income from training courses and donations (down by £89k and £119k respectively, compared to 2023), and
increased income from ambulance duties (up by £61k on 2023).

Total expenditure increased by 3% to £1,942,785 (2023: £1,889,956).

St John Ambulance (NI) remains committed to the delivery and enhancement of our charitable mission in Northern Ireland taking
advantage of an improving economy. The work of the St. John Eye Hospital Group in Jerusalem continued to be supported.
Overall, the Balance Sheet remains strong, thereby gnaranteeing the ability of the Charity to sustain investment in the future in
its charitable objectives as presented in the Business Plan for 2023 / 2024 and to implement the planned charitable programme.

Reserves Policy and Going Concern

The trustees have reviewed the level of free reserves (that is those funds not tied up in fixed assets, designated or restricted funds)
required to ensure continuity of charitable operations. The trustees consider that a free reserve requirement of approximately six
months operating expenditure is appropriate. This equates to a requirement of £971k (2023: £954k). The actual free reserves at
31 December 2024 were £586,922 (2023: £660,722). If the market value of investments are included, the free reserves totalled
£1,617,376 at 31 December 2024,

Of the total reserves of £3,791,058 (2023: £3,915,321), £3,026,183 (2023: £3,082,259) represents the net book value of fixed
assets, £88,598 (2023: £88,598) of which has been designated for other particular purposes and £89,355 (2023: £83,742) is a
restricted fund. The remainder is held as a general reserve to allow for any unforeseen falls in income or increases in expenditure
in light of the current economic climate. Other factors considered in holding this level of reserves are as follows:

¢  the provision of statutory courses planned 12 months in advance

e  commitment fo a number of binding leases

= continuing strong competition in each of our service areas and no guaranteed income

The policy relating to reserves is reviewed annually.

Based on the above review of the Charity, the Trustees are content that adequate funding is in place to ensure the Charijty can
continue its operations and the financial statements can be signed off as a going concern.

Designated Funds

The trustees considered it necessary to designate funds of £88,598 at 31 December 2024 (please see Note 17 for the breakdown).
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Trustees’ report for the year ended 31 December 2024 (continued)

Financial Review (continued)

Investment Policy

The Board’s investment policy is to achieve the optimum mix of income and capital growth, consistent with its charitable status.
The Charities Deposit Fund is used for holding short term cash reserves. Investments are held in established quoted companies
and performance will be reviewed throughout 2025 following advice from the Board’s professional invesiment advisers, and
also through scrutiny by the Board.

The Trustees require the achievement of an acceptable balance of income and capital growth. Performance is benchmarked
against the FTSE All Share Index.

Taxation

As a charity, the company is able to recover most tax deducted at source from its invesiment income and is not liable for
corporation tax on its other income or on capital gains. Recovery is therefore made of tax credits and tax deducted from income
received under gift aid.

Structure, Governance and Management

Organisational Structure

The Priory of England and the Islands of the Order of St. John (“the Priory”) was established on 23 October 1999 as a charity to
carry out the charitable mission of the Order of St. John (“the Order™) within its territory. On the same day the Commandery of
Ards (“the Commandery”) became a Commandery dependent upon the Priory, with responsibility for the affairs of the Order of
S8t. John in Northem Ireland.

On 31 August 2000, the Commandery established St John Ambulance (NI) as a charitable comparny, to manage the assets. On 1
January 2001 the Commandery transferred its assets and liabilities to St John Ambulance (NI). The fair value of the net assets
transferred was £1,981,441 and the consideration was £1.

St John Ambulance (NI} is a company limited by guarantee and recognised as a charity by the Inland Revenue and the NI Charity
Commission. In terms of company law, charity law and day to day activities, the company is an independent entity,

The charitable company is committed to increasing the number of qualified first aiders in Northern Ireland. To achieve this
objective, commercial frainers are engaged on a sessional basis, and co-ordinated from the headquarters in Belfast. In 2025,
following a recruitment campaign, the number of commercial trainers will be increased to 22 (16 first aid and 6 mental health
first aid). This is in part due to our expansion into Mental Health First Aid courses.

An effective, Province-wide, service to the public and the 6 NHS trusts, is delivered by St John Ambulance (INI) volunteers, who
provide first aid, care and ambulance transport services to local communities, and organisations hosting events. Delivery is
organised through a Regional Headquarters, and 3 District Headquarters, each consisting of operational units composed of
volunteers.
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Trustees’ report for the year ended 31 December 2024 (continued)

Structure, Governance and Management (continued)

Governance

St John Ambulance (NI) is governed by its Memorandum and Articles of Association, as promulgated on 16 August 2000 and
as amended on 11 May 2005 and 18 May 2011.

The Articles provide for the appointment of up to 13 trustees, who are the directors of the Charity and who are legally responsible
for the governance of St John Ambulance (NT).

The current Commandery Officers are the Lieutenant, Commissioner, Treasurer and Director.
One third of the trustees retire at each anmmal general meeting (unless an extension is approved), except those holding a
Commandery office who cease to be trustees on vacating their office and are deemed to retire in favour of their successor to the

relevant Commandery office.

The trustees who served during the year and up to the date of approval of the financial statements are listed on page 1. New
trustees are encouraged to attend appropriate internal and external training courses in accordance with best practice.

Management

The trustees are responsible for setting strategics and policies and for ensuring that they are implemented.

To assist with this, work the trustees have established three advisory Committees (Training, Operations, and Finance).

The Board meets regularly to comply with its statutory responsibilities.

The Chairman provides direction to the Board of Trustees, is accountable to it and is responsible with the other trustees for the
efficient running of St John Ambulance (NI} with the support of the Chief Executive and staff, The trustees are not remunerated

for their services as trustees. No out-of-pocket expenses were reimbursed to trustees.

In addition, there is provision for three non-executive trustees to provide independent advice thus contributing to the good
governance of the Charity.

Management structures are reviewed periodically by the trustees.

Pay and remuneration of key management personnel

Principles and policies relating to the remuneration of the Charity’s key management personnel are reviewed and agreed by the

Board of St John Ambulance (NI). The Board takes into account the external market, and sets salary levels in the context of St

John Ambulance (NI)’s charitable status, taking account of affordability in the light of the Charity’s financial position. Currently

the Board uses the Joint Negotiating Committee for Local Government Services as a benchmark for annual salary increases,

Risk Management

The frustees have established a risk management strategy which comprises:

*  an ongoing review of the risks which the Charity may face, the review to be at least on an annual basis based on a
comprehensive register of risk;

»  the establishment of systems and procedures to mitigate those risks identified in the review; and
»  the implementation of procedures designed to minimise the impact on the Charity should any of the risks materialise.
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‘Trustees’ report for the year ended 31 December 2024 (continued)

The trustees take all appropriate steps to moderate and manage the operational risks to which volunteers, staff and assets of St
John Ambulance (NI) are exposed. Examples of the steps being taken include competence-based training for volunteers,
assessments of vehicles for fitness of purpose, provision of specialist medical equipment, insurance of third-party risks and
monitoring of new legislative requirements. In particular there are procedures for safeguarding of children and vulnerable adults
and risk assessment of health and safety to comply with statutory regulations. Procedures are in place to monitor the standard of
first aid training.

Where internal audit procedures require to be augmented, recourse may be had to external services.

Reference and Administration Details

St John Ambulance (NI) is registered with the Charity Commission for Northern Ireland under registration number NIC103839,
St John Ambulance (NI) is registered with Companies House under registration number NI039213. It is also recognised as a
Charity by the Inland Revenue, XR38256. The Trustees, Chief Executive and Secretary of the Charity are listed on page 1. The
principal and registered office of the Charity is also listed on page 1, together with details of the professional advisers and
bankers,

Exceptions from disclosure
The charitable company has taken the exemption from preparing a Strategic report and has taken no other exemptions.
Funds held as custodian trustee on behalf of others

St Jobn Ambulance (NI) holds no funds, as custodian trustee, on behalf of others.

Plans for Future Periods

The Board of Trustees will continue to plan for the delivery of consistent high-quality standards in first aid, training of the public
and our own volunteers and staff, ambulance services, as well as the care and youth programmes. Collectively they will ensure
that those charged with governance or management of St John Ambulance (NI), or contributing to performance through voluntary
service, or by virtue of employment with St John Ambulance (NI), wiil be made aware of their responsibilities. The Charity will
demonstrate that it is using its resources to deliver charitable activity and therefore public benefit in the best possible way in
these uncertain economic times. In respect of patient transfer activities, the level of resource required to meet demand and quality
considerations has increased and margins are tightening, therefore this activity will be carefully monitored. The 12 NHS patient
transfer contracts were successfully re-tendered for in 2023 at a substantially increased price per shift/transfer.

The thrust remains to render the organisation even more fit for purpose namely:

e Raise standards in first aid and ambulance training

Monitor property needs to deliver cost effective services province wide

Continue to implement clear policies to comply with our regulated internal and external environment

Continued emphasis on patient care, quality assured standards and delivery of public benefit

Further enhance our new IT system to provide unit Income & Expenditure accounts, and an online booking system for

commercial courses

*  Young People — work with our St John Ambulance mentors to utilise grant funding from appropriate sources to support the
develepment of our Badger, Cadet and 18-25-year-old young people

¢  Update recognition pathways for volunteers ensuring the historic values of St John and its heritage are upheld, but in a
contemporary fashion

e Increase fundraising activity with the appointment of a Regional Lead and Unit Fundraising Leads
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Trustees’ report for the year ended 31 December 2024 (continued)

Statement of trustees’ responsibilities

The trustees (who are also directors of St John Ambulance (NI) for the purposes of company law) are responsible for preparing
the Trustees’ Annual Report and the financial statements in accordance with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the trustees have
prepared the financial statements in accordance with United Kingdom Generally Accepied Accounting Practice (United
Kingdom Accounting Standards and applicable law), including FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland”. Under company law the trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

=  select suitable accounting policies and then apply them consistently;

» make judgements and estimates that are reasonable and prudent;

e prepare the financial staiements on the going concern basis unless it is inappropriate to presume that the charitable
company wiil continne in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company’s transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for the maintenance and integrity of the charitable company’s website. Legislation in the United
Kingdom governing the preparation and dissemination of financial statements may- differ from legislation in other jurisdictions.

Statement of Disclosure of Information to Auditors

So far as the trustees are aware, there is no relevant andit information (as defined by Section 418 of the Companies Act 2006) of
which the Charity’s auditors are unaware, and each trustee has taken all the steps that they ought to have taken as a trustee in
order to make themselves aware of any relevant audit information and to establish that the charity’s auditors are aware of that
information.

In Gratitude
The trustees wish to convey their sincere thanks to the many volunteers and staff who have so generously given their support to

the organisation. With their continuing support we look forward to further enhancing the deliveries of our charitable services
within the community.

Auditors

The auditors, Baker Tilly Mooney Moore, have indicated their willingness to continue in office, and a resolution concerning
their re-appointment will be proposed at the Annual General Meeting.

The above report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

This report was approved by the trustees on 17 September 2025 and signed on their behalf by:

V% —

A M Donaldson MBE CSt] DL
t ' Chief Executive & Company Secretary
Date: 17 September 2025 Date: 17 September 2025
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Independent auditors’ report to the Members of St John Ambulance (NI)

Opinion

We have audited the financial statements of St John Ambulance (NI) (the 'charitable company") for the year ended
31 December 2024 which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cashflows and Notes to the
Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable lew and United Kingdom Accounting Standards, including Financial Reporting Standard
102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of affairs of the charitable company as at 31 December 2024 and of its incoming
resources and resources expended for the year then ended;

- have been properly prepared in accordance with United Kingdom Generzally Accepted Accounting Practice; and

- have been prepared in accerdance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Awditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We are independent of the company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.

Other information
The directors are responsible for the other information. The other information comprises the information in the Report of the
Directers, but does not include the financial statements and cur Report of the Auditors thereon.

Our opinicn on the financial statements does not cover the other information and we do not express any form of assurance
conchusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Directors for the financial year for which the financial siatements are prepared
is consistent with the financial statements; and

- the Report of the Directors has been prepared in accordance with applicable legal requirements.

11



St John Ambulance (NI)

Independent auditors’ report to the Members of St John Ambulance (NI) (continued)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have
not identified material misstatements in the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our

opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of director's remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to take advantage of the small companies' exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Directors,

Responsibilities of directors
As explained more fully in the Statement of Directors Responsibilities set out on page nine and ten, the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the directors determine necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to frand or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a going concern,
disclosing, as applicable, maiters related to going concern and using the going concern basis of accounting unless the directors
either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

12
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Independent auditors’ report to the Members of St John Ambulance (NI) (continued)

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasenable assurance sbout whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including frand, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of frregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including frand is detailed below:

We considered the opportunities and incentives that may exist within the organisation for fraud and identified the greatest potential
for fraud in relation to revenue recognition. In common with all audits under ISAs (UK), we are also required to perform specific
procedures te respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the Company operates in, focusing on provisions
of those laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial
statements. The key laws and regulations we considered in this context included the UK Companies Act.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements but
compliance with which may be fundamental to the Company’s ability to operate or to avoid a material penalty.

Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with provisions of
refevant laws and regulations described as  having a direct effect on the financial statements;
- reviewing the Board minutes concerning actual and potential litigation and claims;

- enquiring of management and external legal counsel concerning actual and potential litigation and claims;

- performing anaiytical precedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud,

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and other
adjustments; assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and
evaluating the business rationale of any significant transactions that are unusual or outside the normal course of business,

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members and
remained alert to any indications of fraud or noncompliance with laws and regulations throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance
with 2 law or regulation is removed from events and transactions reflected in the financial statements, as we will be less likely to
become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditors,

13



St John Ambulance (NI)

Independent auditors’ report to the Members of St John Ambulance (NI) (continued)

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the company's members those matters we are required to state
to them in a Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company's members 25 a body, for our audit work, for this report, or for
the opinions we have formed.

d&k ook \SM

Joanne Small (Senior Statutory Auditor)

For and on behalf of Baker Tilly Mooney Moore
Statutory Auditors

17 Clarendon Road

Clarendon Dock

Belfast

Co. Anirim

BT1 3BG

pate: | 2 S epberaber 2005
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15

Statement of financial activities (incorporating summary income and expenditure account) for the
year ended 31 December 2024

2024 2023
Restricted Unrestricted Total Restricted Unrestricted Total
Funds Funds Funds Funds Funds Funds
Notes £ £ £ £ £ £
Incoming resources/income
Incoming resources from generated
funds
Voluntary income
Donations, gifts and legacies - 60,922 60,922 - 180,030 180,030
Subscriptions, oblations and - 21,034 21,034 - 15,123 15,123
covenants
Donations received - St. John 4,370 - 4,570 1,360 - 1,360
Eye Hospital
Grants receivable 3 141,833 - 141,833 128,407 - 128,407
Investment income 4 4,485 72,389 76,874 3,675 64,160 67,835
Incoming resources from charitable
activities
Course income - 560,565 560,565 - 649,157 649,157
Ambulance duties - 891,862 891,862 - 830,402 830,402
Other income - 16,222 16,222 - 29,919 29,919
Total incoming resources 150,888 1,622,994 1,773,882 133,442 1,768,791 1,902,233
Resources expended/expenses
Costs of generating funds
Costs of generating voluntary - 55 55 - 24 24
income
Investment management costs - 7,661 7,661 - 5,931 5,931
Total costs of generating funds - 7,716 7,716 - 5,955 5,955
Charitable activitics
First aid training 5 - 513,116 513,116 - 511,078 511,078
Ambulance and related volunteer 5 140,705 1,260,784 1,401,489 152,423 1,202,360 1,354,783
activities
Other charitable activities 5 - 15,895 15,895 - 18,140 18,140
St. John Eye Hospital 5 4,570 - 4,570 - - -
Total costs of charitable 145,275 1,789,795 1,935,070 152,423 1,731,578 1,884,001
expenditure
Total resources 145,275 1,797,511 1,942,786 152,423 1,737,533 1,889,956
expended/expenditure :
Net income / (expenditure} 6 5,613 (174,517) (168,904) (18,981) 31,258 12,277
Net gains on investments 10 - 44,641 44,641 - 35,092 39,092
Net movement in funds 5,613 (129,876) {124,263 (18,981) 70,350 51,369
Fund balance brought forward at 83,742 3,831,579 3,915,321 102,723 3,761,229 3,863,952
1 January
Fund balance carried forward at 31 89,355 3,701,703 3,791,058 83,742 3,831,579 3,915,321

December

All amounts above relate to continuing operations of the Charity.
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Balance sheet as at 31 December 2024
2024 2023
Notes £ £
Fixed assets
Tangible fixed assets 9 1,995,729 2,100,250
Investments 10 1,030,454 982,009
3,026,183 3,082,259
Current assets
Stocks 11 3,181 4,685
Debtors 12 234,001 217.608
Short term deposits 13 581,345 798,505
Cash at bank and in hand 184,969 457,835
1,003,586 1,478,633
Creditors: amounts falling due within one year 14 (238,711) (645,571)
Net current assets 764,875 833,062
Total assets less current liabilities 3,791,058 3,915,321
Net assets 3,791,058 3,915,321
The funds of the Charity
Unrestricted income funds
General fund 17 2,659,846 2,834,363
Designated fund 17 88,598 88,598
Revaluation fund 17 953,259 908,618
Total unrestricted income funds 3,701,703 3,831,579
Restricted income funds 18 89,355 83,742
Total Charity funds 19 3,791,058 3,915,321

The financial statsments have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to

small companies.

The financial statements on pages 15 to 32 were approved by the trustees on 17 September 2025 and were signed on their behalf by:

St John Ambulance (NI)

P D Archer OSt] MSc FCILT

Trustee

Registered number: NI039213
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Statement of cash flows for the year ended 31 December 2024
2024 2023
Note £ £
Cash generated from operating activities 16 {467,658) 56,202
Cash flows from investing activities
Interest income 76,874 67,835
Proceeds from the sale of property, plant and equipment 46,725 2,700
Purchase of property, plant and equipment (142,162) (704,716)
Purchase of investments (182,877) (1,074,455}
Proceeds from sale of investimenis 179,072 1,061,307
Cash provided used in investing activities (22,368) (647,329)
(Decrease) / increase in cash and cash equivalents in the year (490,026) (591,127)
Total cash and cash equivalents at the end of the year 766,314 1,256,340
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Notes to the financial statements for the year ended 31 December 2024

1 Accounting policies

The principle accounting policies, which have been applied consistently, are set out below. The Charity has availed itself of Paragraph 3(3) of
Schedule 4 of the Companies Act 2006 and has adapted the Companies Order formats to reflect the special nature of the Charity’s activities,

a) Basis of preparation

The financial statements have been prepared on the geing concern basis under the historic cost convention, as modified by the revatuation of
investments and in accordance with the Commandery of Ards Regulations 1952 as amended in 1973 and 1999, including Financial Reporting
Standard applicable in the UK and the Republic of Ireland (FRS 102} (effective 1 January 2019) and the Companies Act 2006.

b) Preparation of accounts on a going concern basis

The Trustees have reviewed the going cencern assumption within the Trustees” Report and are comfortable that adequate funding is in place
to ensure the Charity can continue its operations and the financial statements can be signed off as a going concern.

<) Tangible assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Tangible fixed assets are capitalised and included at purchase cost,
together with any incidental costs of acquisition. Fixed assets transferred in are stated at their fair value on transfer. Depreciation is calenlated

to write off the cost of tangible fixed assets, less estimated residual values over the expected useful economic lives of the assets concerned.

The principal annual rates used are as follows:

Freehold and fong lease properties - 2% straight-line over life of lease

Fixtures and fittings - 10-20%  reducing balance

Office equipment - 1/3 straight-line

Motor vehicles (used purchases) - 7 straight-line

Motor vehicles (new purchases) - 1/10 straight-line

IT software - 173 of remaining balance, straight-line, over 2023 to 2025

Where the recoverable amount of a fixed asset is found to be below its net book value, the asset is written down to the recoverable figure and
the loss on impairment is recognised in the “SOFA™ (The Statement of Financial Activities). IT software is being depreciated more rapidly
over 2023 to 2025 (when it will have been fully depreciated) because SIANI intends to have more modern software (and hardware) by that
point in time.

d) Investments

Fixed asset investments are stated at market value at the balance sheet date. The Statement of Financial Activities includes the net gains and
losses arising on revaluations and disposals throughout the year.

It is the Charity’s policy to keep valuations up to date such that when investments are sold there i3 minimal gain or loss arising. As a result,
the Statement of Financial Activities does not distinguish between the valuation adjustments relating to sales and those relating to continued
holdings as they are together treated as changes in the investment portfolio throughout the year. Movements in value arising from investments
changes or revaluation and the profit on disposal of investments have been charged or credited to the funds to which they relate.

e) Debtors

Debtors are stated after all known bad debts have been written off and specific provision has been made against all debts considered deubtful
of collection.

1) Stocks

Stocks are stated at the lower of cost and net realisable value. Cost is determined using the first-in first-out method. Cost comprises purchase
cost. Provision is made for slow moving obsolete stocks.
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Notes to the financial statements for the year ended 31 December 2024

(continued)
1 Accounting policies (continned)
£) Incoming resources

All incoming resources are included in the statement of financial activities when the Charity is legally entitled to the incotme and the amount
can be quantified with reasonable accuracy. The specific bases used are as follows:

Donations and gifts

Voluntary income received by way of donations and gifts to the Charity is mcluded in full in the Statement of Financial Activities when
received.

Gifts in kind

Gifts in kind are valued at a reasonable estimate of their value to the Charity.

Investment income

Investment income is accounted for on a receivable basis.

Legacies

Legacies are recognised as income when there is entitlement, certainty of receipt and measurability of the legacy.
Grants

Revenue grants are credited to inceming resources on the earlier date of when they are received or when they are receivable, unless
they relate to a specified future period, in which case they are deferred.

Grants for the purpose of capital expenditure are credited to restricted incoming resources when receivable and transferred to
unrestricted funds on purchase of asset.

Training courses

Training course income is accounted for on a receivable basis.

h} Resonrces expended

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.
Where costs cannot be directly attributed to particular headings, they have been allocated to activities on a basis consistent with use of the
resources. Staff costs and overhead expenses are allocated to activiies on the basis of staff time spent on those activities.

Costs of generating funds

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of other income generation such
as the costs associated with the investment portfolio,

Charitable expenditure

Charitable expenditure comprises direct expenditure including direct staff costs attributable to its activities. Where costs cannot be
directly attributed, they have been allocated on a basis consistent with the use of resources.

Governance costs

Governance costs include those incurred in the governance of the Charity’s assets and are associated with constitutional, statutory and
strategic requirements.
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Notes to the financial statements for the year ended 31 December 2024 (continued)

1 Accounting policies (continued)

i) Pensions

The Charity operates & defined contribution pension scheme for salaried staff, The assets of the scheme are held separately from the assets of
the Charity in an independently administered fund. Contributions payable to the find are expressed in the period in which they are incurred.

i} Fund aecounting

The Charity has various types of funds for which it is responsible and which reguire separate disclosure. Definitions of the various types of
fands are as follows:

Restricted funds

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure which meets these criteria is identified
to the fund, together with a fair allocation of overheads and support costs.

Unrestricted funds

Unrestricted funds are donations and other incoming resources received or generated which are expendable at the discretion of the
Charity in furtherance of its objectives.

Designated funds

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The aim and use of each
designated fund is set cut in the notes to the financial statements.

2 Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.

Critical judgements in applying the entity 's accounting policies
There are no critical judgements in applying the company’s accounting policies.
Critical accounting estimates and assumptions

There are no critical accounting estimates and assumptions.

3 Grants receivable
Restricted Unrestricted 2024 Restricted  Unrestricted 2023
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
Education Authority 115,333 - 115,333 77,407 - 77,407
Sundry Grants 26,500 - 26,500 51,000 - 51,000

141,833 - 141,833 128,407 - 128,407
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Notes to the financial statements for the year ended 31 December 2024 (continued)
4 Investment income
Restricted Unrestricted 2024 Restricted Unrestricted 2023
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
Investment income
comprises:
Interest bearing deposits 4,485 42,038 46,523 3,675 29,512 33,187
Securities - 30,351 30,351 - 34,648 34,648
4,485 72,389 76,874 3,675 64,160 67,835
5 Resources expended on charitable activities
Direct costs Support costs Total Direct Costs ~ Support Costs Total
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
First Aid training 391,560 121,556 513,116 399,678 111,400 511,078
Ambulance and related 915,264 486,225 1,401,489 909,185 445,598 1,354,783
volunteer activities
Other charitable activities 15,895 - 15,895 18,140 - 18,140
Eye Hospital 4,570 - 4,570 - - -
1,327,289 607,781 1,935,070 1,327,003 556,998 1,884,001
Staff costs 342,327 305,577 647,904 332,808 287,894 620,792
Motor and travel expenses 230,143 19,118 249,261 193,551 19,572 213,123
Publication costs 15,8%6 - 15,896 13,551 - 13,551
Depreciation 120,368 126,315 246,683 70,363 123,459 193,822
Other costs 613,985 146,771 760,756 716,640 116,073 832,713
Eye Hospital donations 4,570 - 4,570 - - -
Governance costs - audit fee - 10,000 10,000 - 10,000 10,000
1,327,289 607,781 1,935,070 1,327,003 556,998 1,884,001
6 Net outgoing resources for the year
2024 2023
£ £
Net outgoing resources for the year after charging:
Staff costs (Note 7) 647,904 620,791
Depreciation of tangible fixed assets 246,683 193,822
Operating lease charges 90,287 96,120
(Profity on disposal of tangible fixed assets (46,725) (2,700}
Fees payable to the company’s auditors for the audit of financial statements 10,000 10,000

Trustee indemnity insurance has been purchased by the Charity at a cost of £1,715 (2023: £1,647).
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Notes to the financial statements for the year ended 31 December 2024 (continued)

7 Analysis of staff costs, trustee remuneration and expenses, and the cost of key management
personnel
Employees 2024 2023
£ £
Staff costs
Wages and salaries 581,777 559,228
Social security costs 46,677 43,700
Other pension costs 19,450 17,863
647,904 620,791

One employee emolument exceaded £70,000 in the current year (2023: One).

2024 2023
Number Number

Average number of persons employed by the Charity during the year:
Operations 19 20
Administration 15 15
Instructors 11 14
Total 45 49

Trustees
No trustees received any remuneration in respect of their services as trustees (2023: nil),

No out-of-pocket expenses were reimbursed in the year (2023: nil) to frustees.

Key management remuneration

Key management included one member of senior management. The remuneration paid or payable to key management for employee services
is shown below:

2024 2023
£ £
Total remuneration 79,575 77,604

8 Taxation

The Charity is a registered charity, and as such is entitled to certain tax exemptions on income and profits from investments, and surpluses on
any trading activities carried on in furtherance of the Charity’s primary objectives, if these profits and surpluses are applied solely for charitable

purposes.
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Notes to the financial statements for the year ended 31 December 2024 (continued)

9 Tangible fixed assets

Fixtures & Motor IT
Properties fittings Vehicles software Total
£ £ £ £ £

Cost
At 1 January 2024 984,931 1,191,264 2,417,315 160,814 4,754,324
Additions - 129,444 12,718 - 142,162
Disposals - - (333,733) - (333,733)
At 31 December 2024 984,931 1,320,708 2,096,300 160,814 4,562,753
Accumulated depreciation
At 1 January 2024 422,210 430,387 1,696,957 104,520 2,654,074
Charge for the year 18,328 51,335 108,872 28,148 246,683
Disposals - - (333,733) - (333,733)
At 31 December 2024 440,538 521,722 1,472,096 132,668 2,567,024
Net book amount
At 31 December 2024 544,393 798,986 624,204 28,146 1,995,729

At 31 December 2023 562,721 760,877 720,358 56,254 2,100,250
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Notes to the financial statements for the year ended 31 December 2024 (continued)

9 Tangible fixed assets (continued)
Headquarters

BHQT Ballymena Bangor  Coleraine Erne Total
Properties £ £ £ £ £ £
Cost
At 1 January 2024 68,513 152,652 91,796 74,250 597,720 984,931
Disposals - - - - N R
At 31 December 2024 68,513 152,652 91,796 74,250 597,720 984,931
Accumulated
depreciation
At 1 Tanuary 2024 68,513 64,945 38,091 34,200 216,461 422210
Charge for the year - 3,053 1,836 1,485 11,954 18,328
Depreciation on disposal - - M - -
At 31 December 2024 68,513 67,998 39,927 35,685 228,415 440,538
Net book amount
At 31 December 2024 - 84,654 51,869 38,565 369,305 544,393
At 31 December 2023 - 87,707 53,705 40,050 381,259 562,721

Headquarters is on 2 long term lease, while Ballymena, Bangort, and Coleraine are owned. BHQT is on a short-term lease.

2024 2023
£ £

The net book value of properties comprise
Long leaseholds 369,305 381,259
Short leaseholds - -
369,305 381,259

24
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Notes to the financial statements for the year ended 31 December 2024 (continued)
10  Investments
Quoted
investments
at market
value Total
£ £
As at 1 January 2024 982,009 982,009
Disposals (183,579) (183,579)
Additions 182,877 182,877
Unrealised gain 45,147 49,147
At 31 December 2024 1,030,454 1,030,454
Quoted investments comprise:
2024 2023
Market Market
Cost Yalue Cost value
£ £ £ £
0 Diageo Ordinary GBPX 28.935185 - - - 19,564
685  Unilever PLC Ordinary GBP 0.031111 - 31,154 - 26,030
1,750  Royal Dutch Shell ‘B’ Ord Eur (.07 3,808 30,331 5,440 45,001
150 NEXTERA Energy Inc Com USD (.01 10,344 8,597 10,344 © 7,146
0  Bank of America Corporation Com USD (.01 - - 10,319 7,924
125 Microsoft Corp Com USD 0.00000625 31,880 42,110 31,880 36,868
3,000 M&QG Securities Charifund Acc Units 11,641 44,172 11,641 43,050
700  Rio Tinto Ordinary GEP 0.1 2,404 27,157 2,927 40,894
0 Anglo American USD 0.54945 - - 10,818 7,094
175 DCC Ord EURO 0.25 (CDI) 10,314 8,995 10,314 10,112
0 GSKPLCORD GBP 0.3125 (after share - - 15,948 14,502
Consolidation)
0  AVIVA ORD GBP 0.328947 (after share - - 6,500 9,511
Consolidation)
0 HSBC Holdings Ordinary USD (.50 (UK. Reg) - - 17,137 19,065
190  MI24 / Maitland Dynamic Bond 1 Gross Dis 20,558 18,784 20,558 18,233
20,000  Rathbone Unit Trust Management Ethical Bond 19,556 17,206 19,556 17,218
17,500  Sequoia Economic Infra Income Fund 20,018 13,790 20,018 14,945
1,150 XTRACKERS ETC PLC Physical Gold Etc GBP HDG 25,369 35,340 25,369 28,235
0 OCEAN ARETE Ltd KLS Arete Macro SI GBP ACC - - 15,560 15,556
1,250 SEI Investment Global Ltd Liquid Alternative GBX 16,210 17,213 16,210 16,600
DIs
11300  Supermarket Income REIT PLC Ordinary GBP 0.01 11,909 7,695 11,209 9,820
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Notes to the financial statements for the year ended 31 December 2024 (continued)
10 Investments (continued)
Quoted investments comprise (continued):
2024 2023
Market Market
Cost Value Cost value
£ £ £ £
0 LXIREIT PLC ORD GBP 0.01 (from Secure Income - - 18,808 16,005
REIT)
0 NextEnergy Solar Fund Limited Red Ordinary NPV - - 20,043 15,246
0 JLEN Environmental Assets Grp Ordinary NPV - - 20,113 17,475
12,200  HICL Infrastructure PLC QOrdinary GBP 0.0001 20,667 14,494 20,667 16,909
470  RIT Cap Partners PLC Ordinary GBP 1 9,963 9,334 9,963 8,845
13,000  Nioety One Fund Managers UK Ltd Diversified 13,323 11,786 13,323 11,895
Income 2 INC GBP
8750 MURRAY INTERNATIONAL TRUST ORD GBP0.05 19,843 22,531 19,843 22,575
0 SANLAM Artificial Intelligence Z GBP - - 21,011 21,631
10,962 BB Healthcare Trust PLC Redeemable ORD GBP (.01 20,857 15,544 20,857 17,254
11,481 Ninety One Fund Managers UK Lid Global 21,094 18,140 21,094 17,967
Environment K GBP
300 CRH Ordinary Euro 0.32 7,493 22,242 7,493 16,230
280  AstraZeneca Ordinary USD 0.25(UK Quote) 20,352 29,310 20,352 29,680
85 PROLOGIS INC COM USD 0.01 10,345 7,182 10,345 8,890
0 Premier Portfolio Managers Premier MITON US - - 33,608 38,632
Oppors B Acc
18,750 BNY Mellon Global Funds PLC US Equity Income E 19,750 33,438 19,750 29,348
GBP Dis
100 Edgewood L Select US Select Growth USD 20,716 37815 20,716 31,367
75  Schneider Electric SE EUR 4.00 10,782 14,965 10,782 11,811
0 RWE AGNPV - - 10,589 12,466
100  Novartis AG CHF 0.50 (Regd) 6,575 7,810 6,575 7,922
10,000  Blackrock Fund Managers Limited Contl Furope Inc D 15,168 18,426 15,168 18,503
Units Inc
16,800  Tupiter Unit Trust Managers Japan Income 7. GBP DIS 20,780 20,042 20,780 19,228
4,500  Schroder Asia Pacific Fund Ordinary GBP (.10 19,353 24,120 19,353 22,050
6,750  Templeton Emerging Markets Investment Trust 10,099 11,097 10,099 10,233
Ordinary GBP 0.05
7,500  JP Morgan Global Emerging Markets Inc Trust 10,024 9,938 10,024 9,488
Ordinary GBP 0.01
0  CG Portfolio Fund PL.C Dollar Hedged GBP DIS - - 25,639 23,220
250  PGIM Fund PLC US Corporate Bond GBP DIS 25,990 21,221 25,990 21,642
Hedged
2,650 JP Morgan Asia Growth & Income 12,631 9,938 12,631 6,010
425  Veolia Environment EURS 10,316 9,541 10,316 10,332
0 Sandez Group AG CHF0.05 - - 362 503
1,200  First Sentier Investors ICVC Stewart Invrs Asia Pac 10,003 10,784 9947 16,175

Sust B GBP ACC
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10 Investments (continued)
Quoted investments comprise (continued):
2024 2023
Market Market
Cost Value Cost value
£ £ £ £
4,000  Schroder Oriental Income Fund Ord GBP0.01 9,970 10,920 9,970 10,140
20,000 United Kingdom (Govt of) 5% SNR BDS 07/03/2025 20,052 20,331 20,120 20,491
0  Artemis Investment Funds ICVC Artemis Corporate - - 17,038 17,272
Bond Fund F DIS
18,700 CIBC 8.03 UK US Income Auto Call Oct 28 18,808 18,851 18,808 19,604
20,000 UK {GOVERNMENT OF} 0.125% SNR BDS 31,/01/2028 17,185 17,749 - -
28,500 UK (GOVERNMENT OF) 4,125% BDS 29/01/2027 28,370 28,848 - -
14,500 UK (GOVERNMENT OF) 0.125% SNR BDS 22/03/2026 20,889 21,843 - -
17,200 FORESIGHT Environmental Infrastruct Ord NPV 20,113 12,487 - “
8,399 LONDONMETRIC PROPERTY PLC Ord GBPO.10 18,808 15,127 - -
85 ALPHABET INC CAP USD0.001 CL C 10,047 12,940 - -
75  AMAZON COM INC COM USD(.01 10,242 13,150 - -
45  McDonald’s Corporation Com USD(.01 10,407 10,428 - -
9,450  Premier Miton Invest Funds 3 US Oppors F GBP Acc 33,608 43,092 - -
170 NVIDIA CORP COM USDO0.001 10,109 18,243 - -
35 STRYKER CORP COM STK USDO0.1¢ 9,674 10,074 - -
15 LVMH MOET HENNESSY VUITTON SE EUR0.30 10,389 7,889 - -
350  Goldman Sachs Funds SICAV GS India Equity 9,664 11,330 - -
Portfolio GBP DIS
7,104  SANLAM Artificial Intelligence I GBP 21,036 27,340 - -
17,019  Artemis Investment Funds ICVC Artemis Corp Bond 16,931 16,975 - -
Fund E DIS
125 KEPLER Liquid Strategies ICAV KLS ARETE Macro 16,143 18,495 - -
SIGBP ACC
135 Vanguard Funds PLC S&P 500 UCITS ETF USD DIS 10,163 12,103 - -
842,743 1,030,454 814,475 982,009
11 Stocks
2024 2023
£ £
Manuals 1,530 2,742
First aid kits 335 514
Uniform 1,316 1,429
3,181 4,685
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12 Debtors
2024 2023
£ £
Trade debtors 120,093 87,672
Tax recoverable 5,097 5,097
Other debtors 6.019 6,552
Prepayments and accrued income 102,882 118,287
234,091 217,608
Trade debtors is net of a provision of £238 (2023: £932).
13 Short term deposits
2024 2023
£ £
Charities Deposit Fund Account 140,927 134,059
Charities Deposit Fund 35,014 33,308
Account :
- Eastern Area Fund
Evelyn Partners Investments - Cash 5,222 10,157
Charities Deposit Fund 308,161 533,445
Charities Deposit Fund Account - outdoor pursuits centre 92,021 87,536
581,345 798,505
14 Creditors: amounts falling due within one year
2024 2023
£ £
Other taxes and social security 44,330 21,777
Trade creditors 56,462 52,986
Donations due to St. John Eye Hospital 6,893 2,323
Accruals 106,542 544,195
Deferred incotne 24,484 24,290

238,711 645,571
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15 Financial instruments

The company has the following financial instruments:

2024 2023
£ £
Loans and receivables held at amortised cost
Cash at bank and in hand 184,969 457,835
Short term deposits 581,345 798,505
Trade debtors 120,093 87,672
Other debtors 11,116 11,649
Prepayments and accrued income . 102,882 118,287
1,000,405 1,473,948
Financial liabilities measured at amortised cost
Trade creditors 56,462 52,986
Accruals 106,542 544,195
163,004 597,181

16  Reconciliation of net movement in funds to net cash flow from operating activities

2024 2023
£ £
Net movement in funds : (124,263) 51,369
{Deduct) / add net (gains) / losses on investments (44,641) (35,092)
Net income (168,904) 12,277
Add back depreciation charge 246,683 193,822
Deduct interest income shown in investing activities (76,874) (67,833)
Deduct gain on disposal of tangible fixed assets (46,725) (2,700
Decrease / (Increase) in stock 1,504 (494)
Decrease / (Increase) in debtors 516,4831 (8,264}
{Decrease) in creditors (406,859) (70,604)

Net cash generated from operating activities (467,658} 56,202
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17  Unrestricted funds

General Designated Revaluation
Fund Fund Fund Total
£ £ £ £
At 1 January 2024 2,834,363 88,598 908,618 3,831,579
Transfer hetween funds - - - -
Net movement in funds (174,517) - 44,641 (129,876}
At 31 December 2024 2,659,846 88,598 953,259 3,701,703
General Designated Revaluation
Fund Fund Fund Total
£ £ £ £
At 1 January 2023 2,703,105 188,598 869,526 3,761,229
Transfer between funds 100,000 (100,000} - -
Net movement in funds 31,258 - 39,092 70,350
At 31 December 2023 2,834,363 88,598 908,618 3,831,579

Designated funds reflect the unrestricted funds at 31 December, which have been set aside for specific future purposes, as follows:

2024 2023

£ £

Youth Programme 2,000 2,000
Volunteer Programme 20,000 20,000
Upgrading of IT capabilities at SJA (N.I.) Headquarters 35,000 35,000
Eastern Area fund 31,598 31,598
88,598 88,598

1) Youth Programme - funds designated for the implementation of the St John National Youth policy as appropriate to Northern Ireland,

2) Volunteer Programme- funds designated for the training of volunteer officers in leadership, training of driver assessors to maintain
proficiency levels for ambulance driving (first phase) and roll out of First Aid Training,

3) Upgrading of IT to facilitate online booking and website developmennt.

43 Eastern Area Fund - funds available for the Eastern area to utilige.
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18  Restricted income funds

1 January Income/ 31 December
2024 gaing Expenses 2024
£ £ £ £
St. John Eye Hospital (2,723) 4,570 (4,570) (2,723)
Outdoor pursuits Fund 87,535 4,485 - - 92,020
Milibern Fund 8,179 - - 8,179
Education Authority - 115,333 (115,333) -
Sundry grants (9,249 26,500 (25,372) (8,121)
83,742 150,888 (145,275) 89,355
1 January Income/ 31 December
2023 gains Expenses 2023
£ £ £ £
St. John Eye Hospital (4,083) 1,360 - (2,723)
Outdoor pursuits Fund 83,860 3,675 - 87,535
Milibern Fund 8,179 - - 8,179
Education Authority - 77407 (77,407) -
Sundry grants 14,767 53,860 (77.876) (9,249)
102,723 136,302 (155,283) 83,742

These funds represent:

3t. John Eye Hespital - monies donated specifically for the Eye Hospital in Jerusalem.

Outdoor pursuits fund - a fund to support the cost of providing training for Cadets in outdoor pursuits.

Milibern Fund - Donation by Milibern Trust to be used for St John Ambulance (NI) activities.

Education Authority - Grant from Education Authority for Northern Ireland used in accordance with service agreament.

Education Authority - Grant from Educatien Authority for Northern Ireland used for the provision of youth assembly and participation in
youth develepment svents.

Sundry grants — these balances primarily relate to grants from the CCF Community Foundation.
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19 Analysis of total funds

32

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds 2024 Funds Funds 2023
£ £ £ £ £ £
Analysis of type of
asset and liability
Tangible fixed 1,995,729 - 1,995,729 2,100,250 - 2,100,250
assets
Investments 1,030,454 - 1,030,454 982,009 - 982,009
Short term deposits 489,324 92,021 581,345 710,969 87,536 798,505
Other current assets 422,241 - 422,241 680,128 - 680,128
Creditors: amounts {238,711) - (238,711) (645,571} - (645,571)
falling due within
one year
3,699,037 92,021 3,791,058 3,827,785 87,536 3,915,321
20  Financial commitments
At 31 December the Charity had annual commitments under non-cancellable operating leases expiring as follows: -
Property Property
2024 2023
£ £
Within one year 93,335 92,502
In more than one year, but not more than five years 352,000 352,000
After five years 408,750 472,750
854,085 917,252

21  Capital commitments

The Charity had no capital commitments at the year-end.

22 Contingent Liability

The Charity had no known contingent liabilities.

23  Related party transactions

The Charity had no related party transactions.

24  Ultimate controlling party

The ultimate controlling party is considered to be the Board of Trustees,



