Trustees' Annual Report
For the period

From (startdate)] 0 | 1] 0] 4| 2] 2 foendaate [3]1jof3f2] 3

Section A Reference and administration details

Charity name ’

North Belfast Scouts
Other names the charily is known by
Registered charily number (if any) 1 &i 3 3{ g; 4
HQ registration number 1 Q‘i gi g}i 1 gi 8 8
Charity’s principal address L Hely L
[Newtownabbey
{Co Antrim
Pastcode BIT|3]6]5 G U
Names of the charity trustees who manage the charity
- , . Dates acted if not
Trustee Name Office (if any} for whole year
1 Geoff Davidson Chair
2 Margaret Mitchell .
3 Maureen Davidson Secrelary
4 Agnes Colgan
5 Phyllis Cooke
6 Elizabeth McClean
7 Prue Sution 30-Nov-22
8 Harry Porter
9 John White Treasurer
104 Jeanetie Allen
11
12
13
14
15}

Names and addresses of advisers (optional information but encouraged as best practice)

?gg:;e of advisor Mame Address
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Section B
Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)
How the charity is constituted

(e.g. trust, assodiation, company)}

Structure, governance and management

Loumcils govermning docaments are thoss of the The Scout
tAssociation. They consist of 2 Royal Charter, which in tumn gives authority fo
v:mmmm;ﬁ@mmmm Organisation and Rules of

§ The Scout Association.

Trustee selection methods The Trustees are appointed in accordance with the Policy, Organisation and
(e.g. appointed by, elected by} Rules of The Scout Assaciation.
Additional governance issues {(optional information but encouraged as best practice)

You may choose {o include additional
information, where relevant, about

Policies and procedures adopled |

a) the induction and training of hustees;
b) trustee’ consideration of major risks
and the systems and procedures to
manage them

2 LT700001 {1st February 2017)

memmmmmmm memmsmm
x»w ﬁ?&fﬁ??ﬁm of the Scout Districh sducatio

@ammm‘zmmmmwm mwm
MW%WQBWWWM?MW
mmmmmmmmxm mmwm
ieaders {if opted to tzke on the responsibility by the District Commissioner)
awdpamﬂsmmawﬁ@mazﬁnmﬁsi%mwm
ers of the Dislnict Scout Council complete Essential b
e Commifize” training within the first 5 months of joining the

2DDoin ;mﬁmﬁsﬁﬁem
mm%@ wmmmm&mmmm

Ess&umgmmﬁm property and eguipment;

iProviding sufficient resources for Scoufing o operate. This includes but &s not
fiirnited to supporting recruifment, other adult support and fundraising activities;
District public ocoasions;

Emm&%ammmemﬁnmm@mmmm
’ ng, closing and amaigamating Broups in the District as necessary;
i mmmmmhmmwwaﬁﬁﬁsw

ting any sub commitiees that may be required;

Appointing District Administrators and Advisors other than those who are
teiected.
,Pmmmwmwmmmmmmm
3mmmmmmmwmmmmxmm
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ture, governance and management (continued)
District Scout Council has identified the major risks to which they believe
ﬂ%smmﬁ;mpm these have been reviewed and systems have been

mms,mmss Wmm Tneammmmmm
mm&cy mmmmmm&mms&mm

¢ mﬁmﬁﬁa&mmg%%ﬁssmﬁ@%ﬂm

e from subscriplions and fundraising. The District does hold z reserve fo
mm@@mmmwamgmm@mmm

e District Scout Council could raise e valve of subso ;

Reduction or foss of leaders. The District is totaily refiant upon volunteers to
mmmamm@mm Emmmammmme

§Reduction or loss of members. The District provides activities for all young
aged 6 to 18. i there was a reduction in membership in 2 particular
wcﬁmmﬁmﬂ@nﬁas%&mth&ewmﬁéhmmbeam;m
tion or closure of a section. In the worst case scenario the complete
closure of the District.

MMMMWWQMMWMWWm
iprovide reasonable assurance against material mismanagement or loss, these
de 2 signatories for sl payments and ensuring that insurable risks are




Section C

Summary of the objects of the charity set

out in its govemning document

Summary of the main activities in ,@mpkmmmmw@m&mwmmg

to these objects

Additional details of the objectives and activities {optional information but encous

You may choose o include further

statements, where relevant, about

« policy on grantmaking;
= contribution made by volunteers;
« policy on investments.

A Smﬁmmg&s@eﬁ&wﬁmv&%&s
{integrity - We act with integrity, we are honest, rusheorthy and loyal
Respect - We have selfrespect and respect for others.

iCare - We support others and tske care of the world in which we Bve.
{Belief - We explore our Taiths, beliefs and affitudes.

i Co-operation - We make 2 positive difference; we co-operate with others and
make friends.

Scouting t2kes place when young people, in partnership with adults, work
{iogether based on the values of Scouting and:

- enjoy what they are doing and have fun

- take part in activiies indoors and ouldoors

- iearn by doing

- share in spiritual reflect

mw@ymwm

- undertake new and challenging achivities

ogressive training based on the Scout Promise and Law and guided by adult
leadership.  This includes weskly Seciion mestings with age-appropriate
activiies, inciuding games, badgework and crafijart achivilies. Young people
aiso participate in Oulings and Camps and events organised a2t both District
land County level. The District Scout Council provides financial support and
fouidance to Groups within North Distrct

aged as best praciice)

requesis for grant assislance are discussed by the District Scout Council
land awards made a5 appropriate, approved and recorded in Councll minuies.

Public benefit statement

{The Disinct Scout Cowncil meets the Chanity Commission's public benefit

riena under both the advancement of educaiion and the advancement of
citizenship or communily development headings.
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Section D Achievements and performance

§ The Disinct continued to provide financial support for various aclivilies eg
farants to young people and Leaders planning o atfend infernational camps.
{ The Dislict provided assislance to a North Belfast Scout selected fo represent
Summary of the main achievements of N Scouls at the 2023 World Jamboree in South Korea. Activiies resumed
the charity during the year} lmmwwmm@m%mmwmmm
,, hristingle service was well aftended with Groups present who
thadn't previcusly engaged with the District ai this event. An Explorer weekend
as held with af places tgken and ncluded discussions with the Explorers on
ment of a2 Dulke of Edinburgh pilol scheme. Training of volunteers

Section E . Financial Review

Brief statement of the charity’s policy on |Reserves Policy
reserves
The Districl’s policy on reserves is to hold sufficient resources fo continue
charttable activilies of the District should income and fundraising activities fal

hort. The District Scout Council considers that the District should hold a sum
ﬁ;\ﬂfvaﬁem fo 3 months running costs, circa £100.

The District held reserves of approsimately £86,000 against this at year end.
This is above the level required for operating expenses and is the result of thef
issba%(tew%@ﬁmémm The msowve s held for the benefit of the

Quantify and explain any designations

Details of any funds materially in deficit
{(circumstances plus steps o eliminate)

Further financial review delails {oplional information)

You may choose to include additional]
information, where relevant, about jinvestment Policy
« the charily’s principal sources of funds|The District’s income and Experditure is very small and as a consequence
(including any mgzsmg} haces not have sufficient funds to invest in longer-term investments such as
sincks and shares. The Disbrict has therefore adopted = low risk sirategy to the}
fmvestment of its funds. Al funds are held in cash using only mainstream

» how expenditure has supporiad the key I7
objectives of the charity; ’

Dislrict Scout Councdl regulasly mondfors the levels of bank balances and
nterest rates received to ensure the Dislrict oblains maximum value and
{ocome from s bankdng srangements. Occasionally this may involve using an
faccourt that requires a period of notice before funds may be withdrawn, before}
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« investment policy and objectives l

SectionF _ Other Optional Information

Plans for future periods {delails of any
significant activities planned 1o achieve
them)

Section G . Declaration

The trusiees declare that they have approved the rusteses’ report above

Signed on behalf of the charity’s trustees

sonatrets)  [Sd02kEO0

Full name(s) i\i‘fs%ﬁiam Geoffrey Davidson

Position {eg Secretary, Chairjy  {Chair

Date | {1 1 1 § 1 1}
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