ROSEMOUNT HOUSE LIMITED
Company Limited by Guarantee

Trustees' Annual Report {Incorporating the Director's Report)
for the year ended 31 March 2024

Structure, Governance and Management

The arganisatlon is a charitable arganisation recognised by HM Revenue & Customs and registered with the Charilies Gommission
for Morthem Iraland, As of 12th April 2005, {he organisation has heen vegisterad as a charitable company fimited by guatanlee
established under a Memorandurm of Assaciation which established the objeclives and powers of the charilable company and is
governed under its Articles of Associalion. ;

Appolntment of frustees

No person shall become a member of the company unless:

(@)  thatpersanhas completed an application for membership In a form approved by lhe directors
{b)  directors have approved the application.

Any person who [s willng lo act as a director, and is permilted by law lo do so, may be appointed to be a director:

(@) byoxdinary rasolution, or
{8  byadeclsion of the directors.

q In any case where, 2§ & result of death, the company has na members and no directars, lhe personal represantatives of the
1ast member to have died have the tight, by natice in writing to appoint a person to be a director.

2 For tha purposes of paragraph (2), where 2 ar more mambers dle in circumstances rendering it uncerlain who was the
last to die, a younger mamber (s deemed to have survived an older member.

Management Cammitlee

Mrs Murphy, P Chalrwoman (Direclor}
Mrs Curlls, P {Disector)
Mrs Murray, G {Directar)
Mr Murphy, D {Diractor)
Mr Donaldsen, A {Director)
Mr hicSweeney, D {pirector)

All embers volunteer their time and kil to the Management Comemittee, na member receives travel ar ather expenses save that
where a Irustes is an employee of the company, he/ she is remunerated under the terms of thelr employment contrach.

Risk Management

The Managament Commitee have constdered the major risks to which the charity Is exposed and have reviewad those risks and
aestahlished systems and precedures lo manage those risks.

Major risks are identified and ranked In terms of their potential impact and fikelihood, Malor risks, for this purpese, are those {hat
may have a significant effect an ihe charily.

« Governance and management

« Finance

« Operalions

«  Exlemal Factors

- legal & Regulation compliance

Risks are revlewed on an annual basis to ensure that adequate systems and procedures are in place. Where apprapriate, risks are
covered by insurance.

in assessing risk the management commiitiee recognise that some areas of our work require the acaeptance and management of risk, il
aur key ohjectives are lo be achleved.
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Strycture, Governance and Management

Agsesaments af need and risks of all our residents is central to our support services and are aimed at defermining whether or nol
our organisalion and support services can properly meet the requirements oFthe service user. Assessments of needs and tsks
are cansidered even before enlty to Rosemount House and thraughaut the petlod of accupancy in that applicants must continue o
meet our ellgibility criteria and If nol met the applicant is referred to 2n =hternative appropriale agency.

The senlor menagement team are invelved in managing the areas of high risk on an on-going basls through the implementation of
our Risk Management Strategy Procedures and Plans, o be read in conjunction with our Risk Register & Risk Martagement
Supporling Plan (the Risk Register).

Risk Management Strategy Statermnent

Under the “Accounting and Reporting by Gharilies - Statement of Recommended Practice” (SORP) the trustees! RH Board are
required {or in the case of small charilable companies are encouraged) ta make a stalement confitmying that *...m=jor risks lo which
the charity is exposed, as identifed by the trustees/Board, have been reviewed and systems have been established to manage
Ihose risks." "Major risks” are those which have a high likellhood of occurring and, If they accur, would have a severe fmpact on
aperational parfarmancs, aims and objectives ar reputation of the charity. Alf risks are manitored through our Finance Manager
thraugh reports o manthly Board meetings, As an example of a lesser sk, to prevent stagnalion or hagemany new Board
members were appointed during the yaar.

in addition to the abave requirament/best practice, ugypporling People” (NIHE) alsa require a "Fraud Actlon Plan® and that our
documents have been approved by RH Board as parl of our corparate governance arrangements. All of aur "Risk Management
Framework Documents" are examined by our esternal auditars far conslderaflon, furiher advices and, where required, appropriate
action.

Objectlves, Activities and Charity Nission
The company's objeclives and principal activities are:

The company's abjectives and principal activities are!
. To pussue the health and welfare of individuals sulfering fram zlcoboltsm, alcohol related diseases and alcohol related
secondary mental health problems vithin Northern Ireland (the area of benefit)

The provision of supgort for such indlviduzls and (heir familiss
The provision of residentiat alcohol-fres accommodation far such individuals with the #im of supporiing the development if

thelt full potential as mermbers of soclely (the target graup in the ares of heaefit)

. To enhance protection, health and wellbeing of vulnerable peaple with the most cost-effective use of Supparting People
resources

The main objectives and activities for the year continued 1o focus upon \he prevention of the misuse of aleohol and the recovery of
\hose alcehol abusers. The sirelegies employed to assist the charity to meet these objeciives include the following:

- Provide a range of services which are refleclive of relevant quallly standards and address the polential problems related
1o alcchol misuse.

. Focusing vpon limiling ihe harm which comes with alechal abuse, not enly for the individual but alsa their family, friends and
the wider community

. Warkdng in parinership with other agencies to secure the widest range of services Is avallable that best mateh the needs
of our client population.

Mission Statement

Rasemaunt House Commillee is a registered charltable eompany established in 1988 with the alm of providing shelter and
professlonally supported accommodation for {hose seeking continuing recovery from alcohol addiction, which may alse Include
secondary drug addiclion with assoclaled mental health issues. The purpose is to cbtain and maintaln far our resident’s suilable

Independent accommedation and eventual re-integration within the community. The "restorative® recovery programine is 18- 24
months.

The House is run on general AA princlples including, “the twelve-step programme of recovery’.

The principal funding sources for the charity are currently by way of grant from Ihe Northerm Ireland Houslng Executive: lhe
administrating autharity for Supporting Peopls services in Northem lrefand.
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Achievements and performance

In 2024, Rosemount House continued 1o apen its doar to those needing assistance. This year to date, a tatal
of 25 referrals have been made to Rosemount House, with 13 men admitted and a total of 12 discharged
over the period.

Rosemount House has delivered in the face of notable challenges, such as the cost-of-living crisis and rising
costs in aimost evety efement of life at the house. Without Supporting Peaple our primary funder, our
landlord, North Belfast Housing Association {NBHA), who continue to make emergency repairs and maintain
the building, and all the pariners mentioned in this report, the staff and those who have continued to support
us when charities are facing drastic cuts, we would not be able to continue.

In the past year, we have recelved input and donations from muliiple groups and individuals. Our gratitude
and appreciation go to all those mentioned and everyone who engaged positively with the house in the past
year.

Food donations were made by The People’s Kitchen, Musgrave Cash and Carry, Lidl and Tesco.

The men's health is paramount, and constant efforts are made to improve everyone's physical and mental
weilbeing. Services made available and partners include:

Morithly health checks by Chest, Heart and Stroke

Gounsellor visits on a bi-weekly basis

Monthly psychiafry sessions, facilitated by Stephen Gritchlow

Weekly Mental Health nurse visits

Mixed health visits by the Hub Team, including podiatry and counselling sessions

From a pastoral perspeciive, the men also benefitted from the following:
o Westcourt Centre visited and involved a school from England in their work

Linked in with the Ashton Centre, Sean Pollock has residents patticipate in fraining courses — driving
theary ete.

-]

Pastoral Support visits from the Vine Cenire

Quiz night with St. Mary's School

-]

8t. Vincent's Sponsored Cycle for RMH

Some residents took part in a charity boxing match

We have continued to implement our strategic plan. Michael Cunningham worked hard and helped both
hoard and staff members to prepare the plan which will allow RMH to develop and achieve long-term goals,
Mast impartantly, we would like to thank the team at Rosemount House for their dedication in the past year.
We look forward to continuing our werlc with them.

Patricia Murphy
Chairperson of Rosemount House Lid
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Finanelal review

The deficit far the year was £(55,873) (2023 surplus £10,702) and the charity fund balance carrled forward Is £193,436. The
Statement of Financial Activilies for the year Is dstalled on page 11,

Reserves poiicy and going concern

The management comenittee has examined the charity's raquirements for reserves In light of thie main risks ta the organisatlon,
Mast charity funds are spent In the short term therefore finance for long e reserves is ata minimum. However, it has
established a policy whereby the unresiricted funds nat committed or Invested In fixed assets held by the charity should be the
equivalent of 8 manths of the expendilure.

The reserves are needed to meet the warking capital requirements of the charity,

Against tha background of §mited resourees, il has continued to be difficult to plan and develop seivices; our slrategy is to build
raserves 25% of the: annual budgel, through planned operational surpluses. The management commillee Ts well awara that itis
unlikely that the larget range can be reached for at leasl 10 years. In the short term the management commiltee has also
considered the extent to which existing acliviies and expenditure could be cunalled, should the circumstances arise.

Financlai Risk Management

Given the nalure of ils operatfans, the charlty is nat significantly exposed ta price risk, foreign exchange risk or cradit risk. Nor are
leuildity or interest rale rigks of cancern while the charily has no bomowings on which interest is accruing, Surplus funds are
invested in the shart-lerm bank deposit accounts.

Trustees' responslbilities statement

The lrustees, who are also diteclars for the purpesas of company law, are responsible for preparing the trustees® report and the
financial statzements In accardance with appllcable lew and United Kingdom Accounting Standards (Unlted Kingdom Generally
Accepted Accounting Praclice).

Company law requires the charity trustees te prepare financial statemenls for each year which give a trus and falr view of lhe state
of affairs of the charitahle company and the incaming resources an application of resources, Including the incame and expenditure,
for that periad.

In preparing these financial statemants, the tustees ara required to:
’ select suilable accounting policies and then apply thern consistently;

. observe tha methods and principles In the applicable Charitles SORP;
. make judgements and accounling estimates that are reasonable and prudent;

. prepare the financial statements on the gaing conaern basis unless Il {5 inapproptiate 1o presume that the charity will
continue in business.

The trustees ara responsible for keeping adequate accounling records that are suffielent 1o show and explain the charity's
rransactions and disclose with reasonable accuracy at any iime the financial positionof he charity and enable them io ensure lhat
the financial statements comply with the Companies Act2006. They are also rasponsible for safeguarding the assets of the
charity and hence for taking reasonatle steps for the prevention and detectian of fraud and other Irreqularities.

Auditor
Each of the persons wha is a trustee at the date of approvat of this report confirms Lhat:
. so far as they are aware, lhere is no relevant audit information of which the charity's auditor is unaware; and

- {hey have taken all steps that they aught to have taken as a trustes to make themselves aware of any velevant audit
Information and to establish that the charity's auditar is aware of that information,

Smal] company provisions
This reporl has been prepared in accordance with the provistans applicable 1o companies entilled to the small companies' exempfion.

The trustees’ annual report was approveg and signed on behalf of the beard of rustees by:

Rt s ‘J\M()lj
Y\ N

Trustee



