CHRIST|AN GU|DELINES LIM|TED
(& eompany |imited by guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MAY 2024

The Trustees present their annus| report together with the financial statements of the Charty for the 1 Junse
2023 to 31 May 2024, The Annual report serves the purposes of Both a Trustees” report and a directors’ report
under company |aw, The Trusiees confirm thal the Annual report and financial statements of the chariable
company comply with the curmant statutory regurements, the reguirements of the charitable company's
governing document and the provisions of the Statement of Recommended Practce (SORP) applicable 1o
chariies prepanng ther sccounis n accordance with the Financial Reporting Standand applicable in the UK and
Fepublic of Ireland (FRE102} (effactive 1 January 20143,

Since the Chanty gualifies as small under seclion 382 of the Companies Act 2006, the Sdrategic report reguired
ol medum and large companies under the Companies Act 20068 (Strategic Reperl and Direclors' Reporl)
Regulations 2013 has bean omitted,

Structure, governancs and management
a, Constitutien

Cheistian Guidalines Limited is registared as a charitable company limited by guarantes and was set up by a
Memarandum of Associabion an 3rd August 2001 under company registration number NI041272,

The company is now regisierad as a charity with the Charity Commission M| under charity number KIC103255,

The company has bean formally admitted as a chanty with EMRC for income tax purposes, The statutory relie®s
under Seclion 505 of the Income and Corporation Taxes Act 1988 are admissible on income, subject o
complance wih the terms of Secbon 505 of the Act,

The following Trustees senmed durning the year

Or Graome Michae| Crawford
Mr Hugh Campbell Tweeadie (resigned 22 January 2024)
Mr Robin John McCormick (appointed 22 Janwary 2024)

Each of the Board members set out below has held office dunng the perad from 1 June 2023 bo the date of ths
report unless otherwise stated

Hugn Campbell Tweedie (resigned 22 January 2024)
Larna Calzall

GGraame Thamaan

Jame Gray

Gragma Crawford [Trusiees)

Rabin MeCormick (Trustes)

lan Stewart {Company Secrefary)

b. Mathods of appointment or slection of Trustess

Cwe t2 the nature of the charty's work, the Board seeks to ensurae that the needs of its clients are appropriately
reflected through the diversity of the Board, The Board will contain no more than twelve members, Therefore, on
an ad hoo basis, the members discuss the appointment of potenta| new members for appeniment to the Board,
Suitable individuals ate approached and if they are wiSng o serve, their nominabons are pod forward for
approval. There is no maximurm lerm of affice,

While most of the board are already familiar with the work of the charity, they attend team funclions and receive
regular updates from the senlor management leam, Each Board member has been made aware of their
obligations and has been shown the main documents which sat out the sperational framawork for the chariy
including the Memarandum and Articles, They are kept up 1o dale on the current financial position, Future plans
and objectives are discussed during the board meslings,
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CHRIST|AM GUIDELINES LIM|TED
(& company [imited by guaramntes)

TRUSTEES' REPORT [CONT|NUED)
FOR THE YEAR ENDED 31 MAY 2024
Structure, governance and management {continwed)

¢, Organisational structure and decision-making pelicies

The Board (s comprised of members from a variely of professional backgrounds wha mesal guarterly and are
responsiole for the strategic direcbion and pobcy of the charty, The management of tha charty and provision of
gefvices on a day 1o day basis & carmied oul by the Senior Managemen! Team, The team of Coungelling
Supervigors are respansible for the ndividua| supervision of the volunteers and ensure that the latter continue 1o
dovelop their skills and working praciices,

d. Financial risk management

The Trustess have assessed the major risks to which the Charity is exposed, in paricular those related to the
pperations and finances of the Chardy, and are salisfied that sysierns and procedures are in place to mibgate
exposure to the major risks,

Procedures are 3lso in place o ensure compliance with Health & Safety of staff, voluntesrs, clients and visitors
to the courselling cenlre, These procedures are reviawed on a regular basis to ensura that they confinue o meet
Ihe neads of e charity,

Plans for future periods

The charty confinues to fecus en Counselling and providing Marmiage Preparation Courses,

The charity will continue fo work fo provide a set of gualty professional standards of service to those who
engage wih our crganisation and will s228 1o implement best practice across its range of services in [ne with
national standards, Al present 3 number of gur cownsellars are involved in further braining i.e, Supervigion of
Coumngellors,

Objectives and activities
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CHRIST|AM GU|DELINES LIMITED
(& campany [imited by guarantes)

TRUSTEES' REPORT (CONT|MNUED)
FOR THE YEAR ENDED 31 MAY 2024

Objectives and activities (continuead)

a, Policies and objectives

Furpose amd Adms

i, For the relief of psychological dstress and for the promaoboen of spirdual. emational and relaticnal well-being
through the provision of therapeutic counselling services and supporive help, workshops and training cowrses o
thase people whao are in need thereof, including thase who would not otherwise be able to access such sorvices
through lack of means,

i, The provision of fraining in relafion to marriage and famibes supported by Christian churches for the public
benefil wih & view to enrching family [He,

Measures taken to ensure Christian Guidelines achieves its aims

The charity has agreed to raview its aims, objectives and actvities on an annual basis and consider what has
been achieved duning the previous 12 months, The success and penefils of its services to bath indviduals and
groups of people are reviewed Lo ensure that all it dess remain focussed on Bs staled purposes, The Chanty
Commission provides general guidance on public benefit and this has been incorporated in Christian Guidelines'
planning of fulure sendees, |n particulars, the Board has considered how plannad acthviles will eoriroute 1o the
aims and objectives set,

The fecus of i2 wark durnng the year has conbnued to be the pravigien of counselling and mamage preparaton,
Some clisnts have grown in their oan self esteem and developed in their spirtual discipleship journay, The
charity has also sought to work in partnership wth other agencies fo secure the widest range of appropnate
gervices thal best malcheas the needs of thase who seek to use our services,

How Christian Guide|ines” activities deliver public benefit

The main services and those Christian Guidelines seeks to halp are described below, All services offered and all
activitles carmed oul will Be In accordance wilh the Chostlan Seripbures as acsnowledged by the Relormed and
Evangelical Church,

Counselling Services

The charity is keen to help as many people as it can through is counselling services and during the |ast year has
geenm 3 marked increase in the number of people accessing this provision. 1t has responded to those demands in
an appropriate manner with the bighly professional team,

Those who hawve recerved help from its provision have indicated how much they have benefied from the
counselling recaived. Indeed, it neads to be recognised thal the impact of this work goes fas beyond those we
direclly help and often enakbles reduction of digiress suffered by their families gnd friends thus praviding a more
positive confributicn into the wider society as a whaole,

An increasing number of people wih |eadesship roles withn churches are making use of our serices, The
pesistance afforded fo these leaders has an impact beyond the individual and thair family, it can extend inte the
particulas ehursh o fellswanip group, The chadity recagnises the demand for support, counsel, advice and
pastara] cara will mcrease dus to the current socic=economic uncertainty and will respond to those in nead in an
approprate manner within our limited resaurcas,

The mairstay of the counselling senice remains the many voluntears who provide the majonty of the counselling
sessions, In the year under review approgimately 4,500 volunteer hours were donated fo the provision of this
gervice, The Board wish ta recard their conlinued gratifude to this dedicated and committed group of volunteers,
without whorn Christian Guidelines could not bagn to respond to the many reguests for help it receives on a daily
biasis,
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CHR|ST|AN GU|DELINES LIM|TED
& company [imited by guarantes)

TRUSTEES' REFORT (CONT|INUED)
FOR THE YEAR ENDED 31 MAY 2024

Dbjectives and activities (centinusd)
Training Services

Christian Guidelines confinues to provide Marriage Preparation Classes for those couples planning to marry or re
marry, The course seeks to help each person to improve their own interpersanal skills in a rember of different
areas including communication skills, conflict resolulion, sexwal health, relationship awareaness, financial
management, family living, thereby providing practical =sights for their marriage relations=p,

The course has enabled many to begon their mew interpersonal relationship with added confidence, security and
a willingress bo address |ssues when they anse within thelr relabonships, This empowerment has meant that
they will seak help sooner rather than later through counselling when difficultes arise.

Chrratian Guidelines & aware thal this combined proactive and reactive intervention made| has requlted in a
number of mariages not dissclving but rather developing inte strong relationships. It is confident that these
intervertions will have resulted in reducing the burden on general public expendiure required to provide exira
benefils and support services to those experigncing the trauma of separabon and divorce e,g, single parent
benafit, childcare provision, secial serices intervention, criminal justice involvemeant, mantal health provision etc,
It will alsa have improved the individuals capacily o continue to be ecanemic contributors to sociely,

Achievements and performance
Financial review
8, Golng concermn

After meking appropriale enquines, the Truslees heve B reasonable expeciation thal the Charily has adequails
resources to continue in operational existence for the foreseeable future, For this reason, they confinue to adopt
the galng cancemn basis n preparing the financial statements, Further aetalls regarding the adoption af the galng
concern basis can be found in the accounting policies,

. Resarves policy

The Board continue to monitor our reserss account info which funds were sef aside in 2012, The charity has
unresircted reserves of £112 8B (2023; £58 668).

It is the policy of the charity that unrestricied funds which have nol bean designed for spacific use should ba
malntaned al a |evel equvalent ta al least theee month's operating expenditure, The Board cansider that
reservesd at this |eve| wil ensure thet, in the event of 2 significant drop in incoming rescurces, they will be eble 1o

confinue the charly's core activities while consideration is given o ways in which additional funds may be raised,
Thig |leve| af reserves has been mantained throughau? the year,

&, Results for the year

The results for the year are set cut in the attached financial stalements, Aganal the backdrop of |imded
resources, rising cosis, general cconomic downiurm and insecurites over funding. the chardy continued to meet
the needs of thase wha sadght help,

d, Principal funding

Agde from income donated by our elients and our training sendces, much of what Chostian Guidelines ras
achievad could not have baen possible without the support of several private trusts and indviduals, The Board
wishes 1o place on recond their sincere thanks for the genercsity shown by Ihese charitable trusts and individuals
in suppaing the rministry through ths difficult tms,
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CHR|ST|AN GU|DEL|NES LIM|TED
(& company limited by guarantes)

TRUSTEES' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 MAY 2024

Members® [iability

The Members of the Charity guarantes to contribute an amount nat exceeding £10 to the a3sets of the Charity in
tha avent of winding up,

Statemant of Trustees’ responsibilities

The Trusbees (who are alsa e diveciors of he Charity far the purposes of company [aw) are responsible far
preparing the Trustees report 2nd the financial statemenis in accordance with applicable law and Unded
Kingdam Accounting Standards (United Kingdom Ganesally Accepted Accounting Praclice),

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trusiees must not approve the fnancal stalerments unless they are satisfied fhat they give a true and fair view of
tha state of affairs of the Charty and of its incoming resources and application of resources, including its mcome
and expenditure, Tor thal period. In preparing these financial statements, the Trustees are reguired fo

- salact suitable accounting palicies and then apply tham consistantly
- absarve the melhoeds and princples of the Chartles SORP (FRS 102);
" make judgments and accounting estimates that are reasonable and predernt;

] state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explaned In the financial statemeanis;

. prepare the financial stalements on the going concern basis unless it is inappropriate to presume that the
Charity will eonlinuee in business,

The Trustees are responsible for keeping adequate accounbng records that are sufficent to show and explain
the Charity's fransactons and disclose with reasonable accuracy at any fime the financial position of the Charty
and enabla them to ensure that the financial statements comply with the Companies Act 2006, They are also
regponsble for salequarding the assets of the Charity and hence Tor laking reasanable sleps for lhe preventian
end detection of frawd and other irregulanties,

Appraved oy erder of the members of the baard of Trustees on 21 Oetober 2024 and signed on ther behall by
f
IR #,_\:ﬂfl
TR

Drﬁmmalﬂmhml G T rd
Trusiees
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