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Sport Changes Life Foundation

Company Registration Number: NI611158

Trustees' Annual Report for the period from 1 April 2023 to 30 September 2024

The Trustees present their Report and Accounts for the period ended 30 September 2024, which also
comprises the Directors' Report required by the Companies Act 2006.

Reference and administrative details

The charity name

The legal name of the charity is:- Sport Changes Life Foundation.

The charity is also known by its operating name, Sport Changes Life.

The charity's areas operation and UK charitable registration

The charity is registered in Northern Ireland with the Charity Commission in Northern Ireland
(CCNI) with charity number 103044.

The charity does not operate in any overseas jurisdictions.

Legal structure of the charity

The charity is constituted as a company limited by guarantee, registered under the Companies Acts
. The governing document of the charity is the Memorandum and Articles of Association establishing
the company under company legislation.

There are no restrictions in the governing documents on the operation of the Charity or on its
investment powers other than those imposed by Charity Law.

By operation of law all, trustees are directors under the Companies Act 2006 and all directors are
trustees under Charities legislation and have responsibilities, as such, under both company and
charity legislation.

The trustees are all individuals.
The principal operating address, telephone number, email and web addresses of the charity

Unit 22, Argyle Business Centre
39 North Howard Street, Belfast
Northern Ireland, BT13 2AP
Telephone 02896 218637

Email Address info@sportchangeslife.com  Web address www.sportchangeslife.com

The registered office of the charity for Companies Act purposes is the same as the operating
address shown above.
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Trustees' Annual Report for the period from 1 April 2023 to 30 September 2024

The Trustees in office on the date the report was approved were:-

Dr D Brennan

Mr M J Marais

Mr N McCullough

Mrs J McNeill

Dr S Tharmaratnam

Mr A Larkin

Ms G Cook (appointed 8 January 2024)

Mr E McCrory (appointed 8 January 2024)
Mr K Willet (appointed 8 January 2024)

Ms N McCarthy (appointed 3 January 2024)
Mr G Maguire (appointed 3 January 2024)
Ms L C Brudenell (appointed 3 September 2025)

The trustees who served as a trustee in the reporting period, and, if applicable, their dates
of appointment or resignation during the year were:-.

Name Appointed Resigned/Retired
Dr D Brennan

Mr A J Gibson 31 May 2024
Mr M J Marais

Mr N McCullough

Mrs J McNeill

Mr A T Robinson 22 August 2023
Dr S Tharmaratnam

Ms C Waterworth 9 October 2024
Mr A Larkin

Ms G Cook 8 January 2024

Mr E McCrory 8 January 2024

Mr K Willett 8 January 2024

Mrs N McCarthy 3 January 2024

Mr G Maguire 3 January 2024

All the trustees are also members of the charity.
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Trustees’ Annual Report for the period from 1 April 2023 to 30 September 2024

Objects and activities of the charity

The purposes of the charity as set out in its governing document

The charity's objects ("Objects") are specifically restricted to the advancement of education and to
promote capacity building among young people from socially and economically disadvantaged
communities (hereinafter called the "beneficiaries") in Northern Ireland and its environs in the
Republic of Ireland (hereinafter called the area of "benefit") without distinction of age, gender,
sexual orientation, disability, race, ethnic origin, political, religious or other opinion by associating
the statutory authorities, voluntary organisations,academic institutions and the beneficiaries in the
area of benefit in a common effort through sport, education and other recreational activities to
develop their physical fitness, mental and emotional capacities so that they may grow to full
maturity as individuals and citizens and that their conditions of life may be improved and ancillary to
this:

a) to provide or make arrangements for the provision and co-ordination of volunteers from the
United States to work within the area of benefit to support the work of the charity with the added
benefit that such volunteers shall be empowered and motivated to work in and develop community
programmes in the United States on their return;

b) to enable, assist and encourage the education of volunteers in leadership, coaching and
organisation of sport and physical recreation for the benefit of the beneficiaries;

¢) educate the beneficiaries to encourage them to follow a more active and healthier lifestyle, to
grow their confidence and raise their aspirations;

d) develop young leaders within the beneficiaries through integration and togetherness and build
community involvement to ensure long-term sustainability; and

€) to advance any other exclusively charitable purpose as the directors may, from time to time,
decide in accordance with the law of charity.



Docusign Envelope ID: 6E2EC980-E560-4A93-998D-C8C92415EFAB

Sport Changes Life Foundation
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Trustees' Annual Report for the period from 1 April 2023 to 30 September 2024

The main activities undertaken in relation to those purposes during the period

Programme aims are:

-To engage with disadvantaged young people and offer them an alternative to anti-social behaviour
and offending and stop the cycle of a lifetime in the criminal justice system.

-To raise the aspiration of young people to reach their full potential and become the best that they
are capable of becoming and support them on their journey to ultimately gaining and sustaining
employment.

-Improve lifestyles and health and well-being in both young and old. Sport Changes Life have been
developing active ageing programmes developing active lifestyles and taking them away from
loneliness.

The main activities undertaken during the period to further the charity's purpose for the
public benefit

Sport Changes Life Foundation is more than a programme, it is a means by which we can help
mentor young people, engage and signpost them to existing agencies and organisations and
create a bridge to enable them to take hold of their lives. It does not seek to duplicate any existing
provision, but to complement and work in partnership.

The charity proposes to actively promote and engage in a range of community projects
incorporating sport, good relations and personal development designed to raise their life
aspirations and improve their: -

-Motivation, attitude, self-confidence and belief
-Personal development

-Team working skills

-Leadership skills and active citizenship skills



Docusign Envelope ID: 6E2EC980-E560-4A93-998D-C8C92415EFAB

Sport Changes Life Foundation

Company Registration Number: NI1611158

Trustees' Annual Report for the period from 1 April 2023 to 30 September 2024

The charity provides advice, support and guidance for young people in community groups, schools
and colleges through such means as:

-Outreach sports coaching sessions using Sports mentors and Victory Scholars/Interns
-Face to face support for young people with Sports mentors and Victory Scholars/interns
-Provision of resources to access training and support programmes

Those who benefit from our activities include;

-Individual young people

-Older adults

-The community and community groups

-Schools, colleges, universities, youth clubs and church groups, nursing homes, independent living
areas

-Employers

-US university students - Victory Scholars

-Local businesses and corporates

Below are some of the organisations Sport Changes Life has worked with to deliver services to
young people and older adults

-The Executive Office

-Antrim & Newtownabbey Borough Council/Belfast City Council
-Department for Communities

-Ulster University

- Education Authority

-NE College of FHE

-Jobs and benefits office

-Local schools

-Housing Associations

-Local Community Groups and Youth Groups
-PSNI

- Local corporate businesses
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Sport Changes Life engages youth who are not in education, employment or training through
positive activities designed to increase confidence, raise aspirations and offer pastoral care and
support. Selected jointly by community groups and the PSNI (where applicable), many young
people will benefit from our eHoops programme. Improving their team working skills, leadership
skills, active citizenship skills and self-esteem. This is achieved through bespoke curriculums that
enable the team to deliver accredited qualifications for the professional development of young
people. Additionally engages with older adults who are seeking access to structured physical
activity and who will benefit physically and mentally.

Through our Victory Scholar Programme, Sport Changes Life gives US collegiate scholar- athletes
from diverse socio-economic backgrounds the opportunity to pursue advanced study in graduate
programmes at universities across the island of Irefand while continuing to play their sport,
coaching and mentoring young people in neighbouring local communities and gaining valuable
work-life experience through internships, partnerships and friendships, cultural exchange and
enrichment. We have also developed a new strand to the VS programme, by utilising Victory
Interns who benefit from working with the foundation and playing their sport professionally, minus
the education.

In order to achieve this, programmes are developed to meet the needs of young people, tailored to
each group. The key to the success of the programme is the time committed to the engagement of
groups facilitates the opportunity for Sport Changes Life to 'tailor' programmes to meet the specific
needs of the group they are working with.

We firmly believe that through our programmes, we are fulfilling our aim to raise the aspirations of

young people and older adults through sporting excellence, vocational and academic achievement
and personal development.

The trustees have had regard to the Charity Commission's guidance on public benefit in managing
the activities of the charity.

The short term and longer term aims and objectives

To establish the Sport Changes Life Foundation as a leading provider of sport-led personal
development support for young people and older adults in Northern Ireland.

To develop sustainable funding streams to support the long-term delivery of our programmes.

To continue to build partnerships with key stakeholders in the community, including local councils,
schools, and businesses, and build an organisation fit for purpose.

To expand our programmes to reach more disadvantaged communities and individuals.

To measure and evaluate the impact of our programmes to ensure that we are making a positive
difference in the lives of the individuals we serve.
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How the activities undertaken during the period contributed to the achievement of the aims
and objectives

The current programmes portfolio is designed to establish the Sport Changes Life Foundation as a
leading provider of sport-led personal development support for young people and older adults in
Northern Ireland. Continuously seeking for sustainable funding streams will support the long-term
delivery of our programmes, and our current partnerships with key stakeholders in the wider
community has enabled us to expand our reach to more underserved communities and individuals.
Measuring and evaluating the impact of our programmes which will ensure that we are making a
positive difference in the lives of the individuals we serve. Programme delivery for the year is
contained in the section of the report entitled "The main achievements and performance of the
charity during the year".

The main achievements and performance of the charity during the period

Sport Changes Life Programme delivery 2023-2024

Our mission is grounded in the belief that sport serves as a universal platform for empowerment,
fostering essential life skills and promoting inclusivity. By combining sports activities with
educational workshops and bespoke interventions, we aim to engage participants of all ages and
backgrounds, ultimately enriching their lives and contributing to the greater good. Sport is more
than just a physical activity; it cultivates teamwork, discipline, resilience, and leadership - qualities
essential for personal development and social cohesion. Through our programmes, we strive to
address various social issues, empower individuals, and create lasting social impact.

Geographical Areas of Impact
Sport Changes Life has had a significant impact across various regions, including:
-Greater Belfast

-Newtownabbey

-Carrickfergus

-Downpatrick

-Crossgar

-Newcastle

-Clough

-Dundrum

-Holywood

-Ards & North Down

Vision to Victory Strategy

In 2024, Sport Changes Life devised and implemented a new strategic plan titled 'Vision to Victory'.
This strategy is built around three key aims:

-Growing our presence and programme delivery to reach and positively impact more individuals
and communities.

-Becoming financially sustainable by developing robust funding and revenue streams.

-Ensuring the organisation is fit for purpose, with a strong operational structure to support long-
term success.
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Programme Delivery

Sport Changes Life has continued to expand and enhance its programme delivery throughout
2024, reaching a diverse range of age groups and communities through structured and impactful
initiatives.

Honour Roll Programme

The Honour Roll Programme successfully engaged 77 schools (both primary and secondary)
across the region, supporting students aged 9-13 years. This 10-12 week programme focuses on
personal and transitional development, building confidence, and reinforcing the Personal
Development and Mutual Understanding (PDMU) curriculum.

eHoops Programme

Our eHoops Programme delivered six 16-week programmes targeting 14-18-year-olds. This
initiative continues to make a significant impact in education, health and well-being, good relations,
and employment pathways, providing essential skills and opportunities for young people.

Young Ambassador Programme

The Young Ambassador Programme successfully ran eleven 10-week programmes for 9-14-year-
olds, emphasising health and well-being, community development, social action plans, and good
relations. This initiative continues to nurture young leaders, empowering them to create positive
change within their communities.

Active Ageing Programme

Our commitment to older adults remains strong through our Active Ageing Programme, which
operates across 12 sites on an ongoing weekly basis throughout the year. There has been a further
18 structured programmes with a minimum duration of 6 weeks delivered to older adults across
Northern Ireland that reinforces positive access to physical activity on a level that meets their
needs. The programme is designed to keep older participants physically and mentally active while
fostering social connections and overall well-being.

Season Camps

We delivered 17 structured five-day camps throughout the year, providing young people with
structured access to physical activity alongside personal development opportunities. These camps
promote confidence, teamwork, and resilience, ensuring holistic growth beyond just sports
participation.

Educational Hubs

The Educational Hubs initiative supported 23 primary schools and community centres, offering a
safe and engaging space for 9-11-year-olds after school. This typical 10 week programme
integrates physical activity with the PDMU curriculum, ensuring young people benefit from both
educational support and active engagement.
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Victory Scholar Programme

The Victory Scholar Programme was paused for 2023/2024 to allow for an internal review of its
operations, partnerships, and overall performance. However, in March 2024, the programme was
reinstated with a revised structure, focusing on Victory Interns.

This shift introduced two high-level student-athletes who will play professionally while dedicating a
minimum of 15 hours per week to working for the foundation. Their role includes inspiring the youth
of Northern Ireland and serving as role models. These individuals are brought in under an
international sports person visa to further enhance the programme's impact.

As of 2024, the Victory Scholar Alumni Network now comprises 189 Victory Scholars, highlighting
the programme’s lasting influence on young athletes and communities.

Corporate Partnerships

Sport Changes Life continues to expand its reach beyond traditional programme delivery through
the Beyond Business concept, fostering strong corporate partnerships. In 2024, we worked
alongside six key corporate partners:

-Argyle Business Centre

-Stephen McCosh Funeral Directors

-Phoenix Energy

-Translink's Belfast Grand Central Station Project Team
-Clonard Credit Union

-LTSB Charity

-Various Housing Associations across Northern Ireland

These partnerships have provided Corporate Social Responsibility (CSR) opportunities and
reinforced our shared belief in using sport as a tool for positive societal impact.

Funders and Strategic Relationships
We continue to strengthen our relationships with key stakeholders and funders who support our
mission. Our valued partners include:

-The Executive Office

-Connswater Homes

-Radius Housing

-Apex Housing Association

-Clanmil Housing

-Woven Housing

-Belfast City Council

-Antrim and Newtownabbey Borough Council
-Jigsaw NI

-Basketball NI

These partnerships have been instrumental in helping us deliver impactful programmes that
empower young people, promote well-being, and strengthen communities.
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2024 in conclusion, Sport Changes Life has made significant strides in expanding programme
delivery, fostering strategic partnerships, and reinforcing our commitment to transforming lives
through sport. The continued support from schools, funders, corporate partners, and local councils
allows us to develop innovative programmes that positively influence individuals and communities
across Northern Ireland and beyond.

The difference the charity's performance during the period has made to the beneficiaries of
the charity and to wider society

Sport Changes Life has had a profound impact on its beneficiaries and the wider society
throughout 2024, reaching diverse age groups and communities across Northern Ireland. Through
our programme delivery, strategic partnerships, and innovative initiatives, we have empowered
individuals, promoted positive mental and physical well-being, and strengthened community
cohesion.

Empowering Young People (5213 participants)
-Honour Roll Programme engaged 77 schools, equipping 9-13-year-olds with essential personal
and transitional development skills, improving confidence, and supporting the PDMU curriculum.

-eHoops Programme provided six 16-week programmes for at-risk 14-18-year-

olds, creating pathways to education, employment, and improved mental health.

-Young Ambassador Programme enabled 11 cohorts of young people to develop leadership skills,
engage in social action, and contribute positively to their communities.

-Season Camps delivered 17 structured camps, providing young people with access to physical
activity and personal development, fostering teamwork, resilience, and self-confidence.

-Educational Hubs in 23 schools and community centres provided safe, active spaces for 9-11-year-
olds, reinforcing education and well-being.

Enhancing Well-being Across Generations (466 Older Adults)

+Active Ageing Programme ran in 12 locations ongoing indefinitiey with a further 18 short term
programmes, helping older adults stay physically active, socially engaged, and mentally stimulated,
reducing loneliness and improving quality of life.

Strengthening Communities and Social Impact (2 Victory Interns)

-Through our Victory Scholar Programme, we restructured our approach by introducing the ‘Victory
Intern’” opportunity, integrating high-level student-athletes who act as role models while playing
professionally and working 15 hours a week with the foundation, strengthening our resources and
reach.

-Our growing alumni network of 189 Victory Scholars continues to influence young people globally,
demonstrating the long-term benefits of our programmes.

-Corporate Partnerships with six key organisations provided CSR opportunities, reinforcing the
belief in sport as a tool for goed.

10
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A Stronger, More Sustainable Organisation
-We developed and implemented our new 'Vision to Victory' strategy, ensuring sustainable growth
through expanded programme delivery, financial sustainability, and operational excellence.

-Our relationships with government bodies, councils, housing associations, and sports
organisations continued to strengthen, securing long-term support for our initiatives.

Wider Societal Impact
The collective impact of our work extends beyond individual beneficiaries. By fostering positive
social change, inclusivity, and well-being, we have contributed to:

-Maximising our sport led intervention initiatives for young people and older adults whilst raising
aspirations and improving outcomes within education, employment, health and peace &
reconciliation.

-Encouraging physical activity and mental resilience in communities.
-Providing alternative pathways to education and employment for at-risk youth.
-Building a culture of good relations and leadership through sport.

Sport Changes Life remains committed to transforming lives through sport, ensuring that
individuals and communities continue to thrive.

Structure, governance and management of the charity
Board meetings take place bimonthly, unless a special general meeting is required. The company
will hold an annual general meeting once in each calendar year. Trustees are appointed for a two-
year term and are eligible for reappointment after this term.

In appointment of a CEO, the board must reach consensus on the CEOQ's job description and
undertake a careful search process to find the most qualified individual for the position.

The board will ensure that the CEO has the moral and professional support he or she needs to
further the goals of the foundation. The CEO, in partnership with the board, will decide upon a
periodic evaluation of the CEO's performance. The day-to-day responsibility for running the
organisation is designated to the CEO. As stewards of the foundation, the board must actively
participate with the staff in an overall planning process and assist in implementing the plan's goals.

1
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Objects of the Foundation's NI Board:

-Determine the Foundation's Mission and purpose

-Select the CEO

-Support the CEO and review his or her performance

-Ensure effective organisational planning

-Ensure adequate resources

-Manage resources effectively

-Determine and monitor the foundation's programmes and services
-Enhance the Foundation's Public image

-Assess its Own performance

The methods used to recruit and appoint new charity trustees

1) In line with the Articles of Association, the company shall actively promote a Board of Trustees,
which includes a range of skill, experience and knowtedge in keeping with the pursuance of its
Objects, and to this end it is entitled to advertise and interview eligible candidates to be potential
directors of the board.

a) Successful candidates arising from the interviews shall be eligible for nomination or appointment
to the board under the provisions of the articles detailed below.

2) A retiring trustee shall be eligible for re-nomination and election, under the provision of the
Articles.

3) The Trustee shall be elected at the annual general meeting by the members present (in person,
or through an authorised representative or by proxy). In order to be eligible for election to the board
of trustees:

a) Nominations from members eligible to vote will be taken at the annual general meeting.

i) If the number of nominations exceeds the number of vacancies, election shall be by secret ballot.
ii) If the number of nominations is less than the number of vacancies, further oral nominations may

with the approval of the annual general meeting be invited from members at the said annual
general meeting.

b) The board of trustees is entitled to nominate those candidates selected in accordance with the
Articles of Association.

4) The trustees shall have the power at any time to appoint any person, who need not be a
member of the company , by co-option:

12
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a) To be a trustee to fill a casual vacancy. Any trustee so appointed shall hold office only until the
next following annual general meeting and shall then be eligible for election.

b) as additional trustees with particular skills and/or knowledge up to but not exceeding a number
equivalent to one third of the elected trustees for the time being. Trustees so appointed shall hold
office only until the next following annual general meeting and shall then be eligible for re-
appointment as co-opted trustees.

The policies and procedures for the induction and training of trustees

The Chair will assist the CEO in conducting new director orientation.

A training programme will be developed to ensure that any newly appointed trustees will receive
training on all matters necessary to enable them to perform their duties effectively. Where the
appointee is not sufficiently experienced training should cover a minimum of governance and
management, equal opportunities, introduction to the history and activities of the

organisation, sufficient explanation of the charities financial accounts and reporting procedures to

enable them to exercise effective fiscal oversight, explanation of all charity policies. If the new
trustee is to take on any specific duties, training in relation to these should be assessed.

The charity's organisational structure

The charity comprises a number of committees and working groups, namely:
- Finance Working Group

- Fundraising Working Group

- Governance Working Group

13
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How the charity makes decisions and how decisions are delegated
Finance Working Group
It is agreed that the Finance Working Group shall:

-Oversee the financial planning of the Foundation and establish structures, which will be presented
to the Board for approval. Guidelines will then be drawn up in accordance with regulations set out
by the Inland Revenue.

-Manage the financial health of the Foundation.

-To agree plans for presenting and administering effective financial procedures.

-To provide financial forecasts for the strategic development work of the Foundation.

-To discuss and resolve any issues in relation to the management of charitable funds and to enable
the Foundation to ensure such funds are made available for the foundation's programmes, as they
are needed.

-To prepare and present financial reports to the Board in advance of board meetings as required.
-To receive and discuss financial reports from our accountancy support with the view to making
recommendations to the Board on financial management.

-To ensure transparency in all financial matters relating to the Foundation.

-To identify and recommend suitable individuals to manage financial matter.

-To demonstrate strategic financial leadership on matters related to the strategic direction and
operation of the Foundation.

-In reaching decisions the Finance Working Group of the Board of the Foundation will have due
regard to the impact and implications of all decisions on operations in Northern Ireland and the
United States and the Foundation's commitment to ensuring equitable practices.

-The Finance Working Group of the Board will meet annually unless otherwise agreed by the
Board.

14
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Fundraising Working Group
Itis agreed that the Fundraising Working Group shall:

-Lead the fundraising activities of the Foundation.

-Prepare a short- and long-term fundraising strategy with specific goals and actions for approval by
the board.

-Prepare and present reports on fundraising to the Board.

-Receive and discuss operational reports on fundraising activities with the view to making
recommendations to the Board.

-Discuss and resolve any issues in relation to the management of charitable funds and to enable
the board to ensure such funds are made available for the foundations programmes as they are
needed.

-ldentify and recommend suitable individuals to promote fundraising and donor prospects
-Oversee the coordination and promotion of the fundraising through a communications strategy
thereby influencing key external stakeholders to assist in fundraising.

-In reaching decisions the Fundraising Working Group of each of the area boards of the
Foundation will have due regard to the impact and implications of all decisions on operations in
Northern Ireland and the United States and the Foundation's commitment to ensuring equitable
practices.

15
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Governance Working Group

-lt is agreed that the Governance Working Group shall ensure that the Board fulfils it legal, ethical
and functional responsibilities through adequate governance by:

-Designing appropriate governance policies and procedures;

-Defining the roles and responsibilities of the directors and its Working Groups:

-Notifying the Board if it is at risk of falling below the number of directors required in the relevant
constitution.

-Monitoring the Foundation's conflict of interest policy in relation to its Trustees and confirming that
the Board duly observes the policy as set out in the Foundation's articles of association from time
to time.

-Confirming Trustees appointed to the Board have been notified of and agree with the mission of
the foundation and the expectations of directors.

-Confirming Trustees appointed to the Board have been notified of and agree to the time and
participation requirements of directors.

-Confirming elections and appointments to the Board comply with the constitution and other legal
requirements.

-Confirming that Trustees have all financial and governance knowledge necessary to discuss,
debate and plan to achieve the Foundation's mission and goals.

-Monitoring the attendance and contribution of members.

-Drafting governance policies and budgets for board development for approval by the Board.
-Ensuring transparency in all matters relating to the Foundation.

-In reaching decisions the Governance Working Group of the Foundation will have due regard to
the impact and implications of all decisions on operations in Northern Ireland and the United States
and the Foundation's commitment to ensuring equitable practices.

-The Governance Working Group will meet annually unless otherwise agreed by the Board.

The Chief Executive Officer and other senior management personnel to whom day to day
management is delegated

During the period ended 31 March 2024 The Chief Executive (CEO) of the charity was Alan
Teggart.

In March 2023 Alan Teggart was appointed Interim CEO/General Manager and replaced Gareth
Maguire as Chief Executive (CEQ) on 1 November 2023.

The trustees’ bankers and advisors
Bankers Ulster Bank Limited, University of Ulster, Shore Road, Jordanstown,
Newtownabbey, County Antrim, BT37 0QB

16
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Financial review

The charity's financial position at the end of the period ended 30 September 2024

The financial position of the charity at 30 September 2024 and comparatives for the prior period, as
more fully detailed in the accounts, can be summarised as follows:-

2024 2023

£ £

Net income 161,423 (80,467)
Unrestricted Revenue Funds available for

the general purposes of the charity &1, (79576)

Total Funds 81,847 (79,576)

Financial review of the position at the reporting date, 30 September 2024

Incoming resources for the 18 month period ended 30 September 2024 were £642,793 compared
to resources expended for the year of £481,370. Net reserves at the end of the year amounted to
£81,847, this balance remains in unrestricted funds at year-end.

In the past 18 months, Sport Changes Life has made notable progress in improving its financial
position. Despite the ongoing economic challenges affecting the charity sector, we have
strengthened our financial resilience through increased public grants, successful fundraising
efforts, and private donations. These additional revenue streams have contributed to a more stable
financial outlook, allowing us to continue delivering impactful programmes to our beneficiaries.

17
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Over the past 18 months, we have implemented cost-saving measures, streamlined operations,
and actively sought more favourable financial agreements with external partners. These efforts
have reduced non-essential expenditure while ensuring that our core programmes remain fully

operational and effective.

To further strengthen our financial position, we are committed to expanding income generation
opportunities through a strategic Business Development approach. This will focus on:

-Enhancing fundraising initiatives by engaging with corporate partners and philanthropic
supporters.

-Developing innovative revenue streams that align with our mission and long-term sustainability
goals.

-Strengthening existing partnerships and seeking new collaborations to diversify funding sources.

By adopting this strategy, Sport Changes Life is positioning itself for long-term sustainability and
resilience, ensuring that we can continue transforming lives through sport for years to come.

Policies on reserves

Sport Changes Life financial aim is:

-To secure and sustain the Foundation's viability and future.

-To give reassurance to the general public that Sport Changes Life, which is a charity, intends to
use all of the money coming into its care for the purposes of the charity.

-General (unrestricted) funds remain available to be used for any or all of the purposes of the
Foundation.

-Other funds are also included for the sake of clarity and openness and to show that Sport
Changes Life has a policy for the management of all of its money not simply those of which are
defined as reserves.

-We will seek to reach a level of funds, which ensures that the organisations core activity could
continue during a period of unforeseen difficulty.

As the organisation evolves, it is our aim to hold a minimum reserve to meet the above criteria. It

would be our aim to hold reserves policy in the region of £90,000 which, based on current activity
levels, should be sufficient to maintain overheads for a sensible period.

Availability and adequacy of assets of each of the funds

The board of trustees is satisfied that the charity's assets in each fund are available and adequate
to fulfil its obligations in respect of each fund.
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Details of The Independent Examiner

William Wilson

Member of Chartered Accountants Ireland
William Wilson Chartered Accountants

25 Shore Road

Holywood

BT18 9HX
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Statement of the Directors Trustees' Responsibilities

The charity's trustees are responsible for the preparation of the accounts in accordance with the
terms of the Companies Act 2008, the Charities (Northern Ireland) Act 2008, as amended and The
Charities (Accounts and Reports) Regulations (Northern Ireland) 2015

In particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of
the charity as at the end of the financial year and of the surplus or deficit of the charity. In preparing
those financial statements the Board is required to :-

- to prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business;

- state whether applicable accounting standards and statements of
recommended practice have been followed, subject to any material
departures disclosed and explained in the financial statements:

The law requires that the trustees must not approve the accounts uniess they are satisfied that they
give a true and fair view of the state of affairs of the charity and of the surplus or deficit of the
charity for the year.

The Trustees are also responsible for maintaining adequate accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and which are sufficient to
show and explain the charity's transactions and enable them to ensure that the financial statements
comply with the Companies Act 2006 and comply with regulations made under the Charities Act.
They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' report, and the statutory
responsibility of the Independent Examiner in relation to the Trustees' report is limited to examining
the report and ensuring that , on the face of the report, there are no material inconsistencies with
the figures disclosed in the financial statements.

Method of preparation of accounts - Small company provisions

The financial statements are set out on pages 24 to 43.
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The financial statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the
Bulletin issued in October 2018 and applicable to all accounting periods beginning on or after 1st
January 2019), (The SORP), and in accordance with the Financial Reporting Standard 102,
(effective 1st January 2016)

These financial statements have been prepared in accordance with the provisions in Part 15 of the
Companies Act 2008. applicable to companies subject to the small companies regime.

This report was approved by the board of trustees on 29 September 2025.

Signed by:
gSms&, Thama
r gﬁ??ﬁ%‘é‘?ﬁtnam
Director and Trustee
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Report of the Independent Examiner to the Trustees of the charitable company on the accounts
for the period ended 30 September 2024

| report to the Trustees on my examination of the financial statements of the charitable company on
pages 24 to 43 for the period ended 30 September 2024 which have been prepared in accordance with
the Charities (Northern Ireland) Act 2008, as amended (the Act) and with the Financial Reporting
Standard 102, (effective 1st January 2016) as modified by FRS 102 SORP (Statement of Recommended
Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued in
October 2018 and applicable to all accounting periods beginning on or after 1st January 2019), (The
SORP}), published by the Charity Commission in Northern Ireland (CCNI) , and under the historical cost
convention and the accounting policies set out on page 30.

Respective responsibilities of the Trustees and the Independent Examiner and the basis of the
report

As described on page 20, you, the charitable company's Trustees, who are also the Directors of the
Company for the purposes of Company law, are responsible for the preparation of the financial
statements in accordance with the Companies Act 20086, the Charities (Northern Ireland) Act 2008, as
amended and all other applicable law and with United Kingdom Generally Accepted Accounting Practice,
applicable to smaller entities, and for being satisfied that the financial statements give a true and fair
view.

The Trustees consider that the audit requirement of 65(2) of The Charities (Northern Ireland) Act 2008,
as amended (The Act) does not apply, and that there is no requirement in the memorandum and articles
of the charity for the conducting of an audit, and that the accounts do not require an audit in accordance
with Part 16 of the Companies Act 2006 and that no member or members have requested an audit
pursuant to Section 476 of the Companies Act 2006. As a consequence, the Trustees have elected that
the financial statements be subject to independent examination.

Having satisfied myself that the financial statements are not required to be audited under any legal
provision, or otherwise, and are eligible for independent examination, it is my responsibility to:-

a) examine the financial statements of the charity under Section 65(3) of the Act;

b) follow the applicable procedures in the Directions to Independent Examiners made by the Charity
Commission in Northern Ireland and;

c) state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement and scope of work undertaken

| conducted my examination in accordance with the Directions to Independent Examiners made by the
Charity Commission in Northern Ireland, setting out the duties of an independent examiner in relation to
the conducting of an independent examination. An independent examination includes a review of the
accounting records kept by the charitable company and of the accounting systems employed by the
charitable company and a comparison of the financial statements presented with those records. It also
includes consideration of any unusual items or disclosures in the financial statements, and seeking
explanations from you, as Trustees, concerning such matters. The purpose of the examination is to
establish as far as possible that there have been no breaches of charity legislation and that, on a test
basis of evidence relevant to the amounts and disclosures made, the financial statements comply with
the SORP.

The procedures undertaken do not provide all the evidence that would be required in an audit, and
information supplied by the Trustees in the course of the examination is not subjected to audit tests or
enquiries and does not cover all the matters that an auditor would consider in arriving at an opinion. The
planning and conduct of an audit goes beyond the limited assurance that an independent examination
can provide
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Consequently, | do not express an audit opinion on the view given by the financial statements, and in
particular, | express no opinion as to whether the financial statements give a true and fair view of the
affairs of the charity, and my report is limited to the matters set out in the statement below.

| planned and performed my examination so as to satisfy myself that the objectives of the independent
examination are achieved and before finalising the report | obtained written assurances from the
Trustees of all material matters.

Independent Examiner's Statement, Report and Opinion
Subject to the limitations upon the scope of my work as detailed above, | have completed my
examination: and can confirm that:-

The accounts of this charitable company are not required to be audited under Part 16 of the Companies
Act 2006;

The gross income of the charitable company in the period ended 30 September 2024 appears to exceed
the sum specified in Section 65(4) of the Act, namely £100000, and that | am qualified to act as
Independent Examiner in accordance with that section by virtue of my being a qualified member of
Chartered Accountants Ireland;

This is a report in respect of an examination carried out under 65(3) of the Act and in accordance with
Directions to Independent Examiners made by the Charity Commission in Northern Ireland which may be
applicable;

and that no material matters have come to my attention in connection with the examination giving me
cause to believe that in any material respect:-
accounting records were not kept in respect of the charity as required by Section 386 of the
Companies Act 2006 and Section 63 of The Charities (Northern Ireland) Act 2008, as amended:;

when preparing accounts on an accruals basis, to prepare financial statements which accord with the
accounting records and comply with the accounting requirements of the Act and the Regulations
setting out the form and content of charity accounts;

have been prepared in accordance with the methods and principles set out in the FRS 102 SORP
(Statement of Recommended Practice for Accounting and Reporting by Charities) 2015, (as
amended by the Bulletin issued in October 2018 and applicable to all accounting periods beginning
on or after 1st January 2019), (The SORP).

have been prepared in accordance with the methods and principles set out in the FRS 102 SORP
(Statement of Recommended Practice for Accounting and Reporting by Charities) 2015, (as
amended by the Bulletin issued in October 2018 and applicable to all accounting periods beginning
on or after 1st January 2019), (The SORP).

have not been met or to which, in my opinion, attention should be drawn in my report in order to enable a
proper understanding of the accounts to be reached.

Signed:- [[/////qn/[ [[%/ JUr—

William Wilson - Independent Examiner
Chartered Accountants Ireland

William Wilson Chartered Accountants
25 Shore Road

Holywood

BT18 9HX

This report was signed on 29 September 2025
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Sport Changes Life Foundation - Statement of Financial Activities for the period ended 30
September 2024

Statement of Financial Activities (including the Income and Expenditure Account for the
period from 1 April 2023 to 30 September 2024, as required by the Companies Act 2006)

SORP Current year Current year Current year Prior Year
Ref Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £

Income & Endowments from:
Donations & Legacies Al 430,562 - 430,562 83,661
Charitable activities A2 189,892 - 189,892 103,494
Other trading activities A3 9,673 - 9,673 -
Other A5 12,666 - 12,666 -
Total income A 642,793 - 642,793 187,155
Expenditure on:
Charitable activities B2 345,294 - 345,294 239,084
Other B3 136,076 - 136,076 28,538
Total expenditure B 481,370 - 481,370 267,622
Net income for the year 161,423 - 161,423 (80,467)
Net income after transfers A-B-C 161,423 - 161,423 (80,467)
Net movement in funds 161,423 - 161,423 (80,467)
Reconciliation of funds:- E
Total funds brought forward (79,576) - (79,576) 891
Total funds carried forward 81,847 - 81,847 (79,576)

The 'SORP Ref indicated above is the classification of income set out in the formal SORP documents. As required by
paragraph 4.60 of the SORP, the brought forward and carried forward funds above have been agreed to the Balance
Sheet.

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised
gains and losses.

All the prior year transactions were unrestricted items, and no further analysis is required.
All activities derive from continuing operations

The notes attached on pages 30 to 43 form an integral part of these accounts.
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Sport Changes Life Foundation - Statement of Financial Activities for the period ended 30
September 2024

Sport Changes Life Foundation - Resources applied in the period ended 30 September 2024
towards fixed assets for Charity use:-

2024 2023
£ £
Funds generated in the year as detailed in the SOFA 161,423 (80,467)
Resources applied on functional fixed assets - -
Other applications of funds - -
Net resources available to fund charitable activities 161,423 (80,467)

The resources applied on fixed assets for charity use represents the cost of additions less proceeds of any
disposals.

The notes attached on pages 30 to 43 form an integral part of these accounts.
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Movements in revenue and capital funds for the period from 1 April 2023 to 30 September 202

Revenue accumulated funds

Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
Accumulated funds brought forward (79,576) - (79,576) 891
Recognised gains and losses before 161,423 - 161,423 (80,467)
transfers
81,847 - 81,847 (79,576)
Closing revenue funds 81,847 - 81,847 (79,576)
Summary of funds Unrestricted Restricted Total Last Year
and Funds Funds Total Funds
Designated funds
2024 2024 2024 2023
£ £ £ £
Revenue accumulated funds 81,847 - 81,847 (79,576)

The notes attached on pages 30 to 43 form an integral part of these accounts.
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Sport Changes Life Foundation - Statement of Financial Activities for the period ended 30
September 2024

Sport Changes Life Foundation
Income and Expenditure Account for the period from 1 April 2023 to 30 September 2024 as

required by the Companies Act 2006

2024 2023
£ £
Income
Income from operations 630,127 187,155
Other operating income 12,666 -
Gross income in the period before exceptional items 642,793 187,155
Gross income in the period including exceptional items 642,793 187,155
Expenditure
Charitable expenditure, excluding depreciation and amortisation 332,334 226,124
Governance costs 12,960 12,960
Other expenditure 136,076 28,538
Total expenditure in the period 481,370 267,622
Net income before tax in the financial year 161,423 (80,467)
Tax on surplus on ordinary activities - -
Net income after tax in the financial year 161,423 (80,467)
Retained surplus for the financial year 161,423 (80,467)

All activities derive from continuing operations

In accordance with the provisions of the Companies Act 2008, the headings and subheadings used in the Income and
Expenditure account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 30 to 43 form an integral part of these accounts.
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30
SORP September 31 March
Note Ref 2024 2023
£ £
Fixed assets A
Tangible assets 10 A2 - -
Current assets B
Debtors 11 B2 25,463 81,530
Cash at bank and in hand B4 291,739 6,676
Total current assets 317,202 88,206
Creditors: amounts falling due within
one year 12 C1 (235,355) (167,782)
Net current assets 81,847 (79,576)
The total net assets of the charity 81,847 (79,576)

The total net assets of the charity are funded by the funds of the charity, as follows:-

Unrestricted Funds

Unrestricted Revenue Funds 15 D3 81,847 (79,576)
81,847 (79,576)

Total charity funds 81,847 (79,576)
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The 'SORP Ref indicated above is the classification of Balance Sheet items as set out in the formal
SORP documents. As required by paragraph 4.60 of the SORP, the brought forward and carried
forward funds above have been agreed to the SOFA.

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an
audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of the
Act.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The charity is subject to Independent Examination under charity legislation, and the report of the
Independent Examiner is on page 23.

The financial statements have been prepared in accordance with the provisions in Part 15 of the
Companies Act 2006. applicable to companies subject to the small companies regime.

Signed by:

Swusle Tharwa

BOD4EBF1BCO44AC
Dr S Tharmaratnam

Chair and Trustee
Approved by the board of trustees on 29 September 2025

The notes attached on pages 30 to 43 form an integral part of these accounts.
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Sport Changes Life Foundation
Notes to the Accounts for the period from 1 April 2023 to 30 September 2024
1 Accounting policies
Policies relating to the production of the accounts

Basis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in
accordance with the Financial Reporting Standard 102, (effective 1st January 2016) and 'FRS 102
SORP (Statement of Recommended Practice for Accounting and Reporting by Charities) 2015, (as
amended by the Bulletin issued in October 2018 and applicable to all accounting periods beginning on
or after 1st January 2019), (The SORP), published by the Charity Commission in Northern Ireland
(CCNI) , effective January 2016, and in accordance with all applicable law in the charity's jurisdiction of
registration

Going Concern

The charitable activities are entirely dependent on continuing grant aid and voluntary donations as well
as trading revenues. As a consequence, the going concern basis is dependent on the future flow of
these uncertain funding streams. Accordingly, the Trustees have obtained forecasts and, after
reviewing the financial forecasts for future periods to 30 September 2026, the Trustees are satisfied
that, at the time of approving the financial statements, it is appropriate to adopt the going concern
basis in preparing the financial statements. Other than these matters, the Trustees are not aware of
any material uncertainites about the charity's ability to continue as a going concern.

Risks and future assumptions
The charity is a public benefit entity.
Policies relating to categories of income and income recognition

Nature of income

Gross income represents the value, net of value added tax and discounts, of goods provided to
customers and work carried out in respect of services provided to customers.

Categories of Income

Income is categorised as income from exchange transactions (contract income) and income from non-
exchange transactions (gifts), investment income and other income.

Income from exchange transactions is received by the charity for goods or services supplied under
contract or where entitlement is subject to fulfilling performance related conditions. The income the
charity receives is approximately equal in value to the goods or services supplied by the charity to the
purchaser.

Income from a non-exchange transaction is where the charity receives value from the donor without
providing equal value in exchange, and includes donations of money, goods and services freely given
without giving equal value in exchange.
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Sport Changes Life Foundation
Notes to the Accounts for the period from 1 April 2023 to 30 September 2024

Income recognition

Income, whether from exchange or non exchange transactions, is recognised in the statement of
financial activities (SOFA) on a receivable basis, when a transaction or other event results in an

increase in the charity’s assets or a reduction in its liabilities and only when the charity has legal

entitlement, the income is probable and can be measured reliably.

Dividends are accrued when the shareholder’s right to receive payment is established.

Income subject to terms and conditions which must be met before the charity is entitled to the
resources is not recognised until the conditions have been met.

All income is accounted for gross, before deducting any related fees or costs.

Accounting for deferred income and income received in advance

Where terms and conditions relating to income have not been met or uncertainty exists as to whether
the charity can meet any terms or conditions otherwise within its control, income is not recognised but
is deferred as a liability until it is probable that the terms or conditions imposed can be met.

Any grant that is subject to performance-related conditions received in advance of delivering the goods
and services required by that condition, or is subject to unmet conditions wholly outside the control of
the recipient charity, is accounted for as a liability and shown on the balance sheet as deferred income.
Deferred income is released to income in the reporting period in which the performance-related or other
conditions that limit recognition are met.

When income from a grant or donation has not been recognised due to the conditions applying to the
gift not being wholly within the control of the recipient charity, it is disclosed as a contingent asset if
receipt of the grant or donation is probable once those conditions are met.

Where time related conditions are imposed or implied by a funder, then the income is apportioned to
the time periods concerned,and, where applicable, is accounted for as a liability and shown on the
balance sheet as deferred income. When grants are received in advance of the expenditure on the
activity funded by them, but there are no specific time related conditions, then the income is not
deferred.

Any condition that allows for the recovery by the donor of any unexpended part of a grant does not
prevent recognition of the income concerned, but a liability to any repayment is recognised when
repayment becomes probable.
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Notes to the Accounts for the period from 1 April 2023 to 30 September 2024

Donated goods, facilities and services
Donated goods that are not fixed assets are accounted for at a fair value, unless it is impractical to
reliably measure the value of the donated items.

In the absence of any direct evidence of fair value of donated goods, then a value is derived from the
cost of the item to the donor or, in the case of goods that are expected to be sold, the estimated resale
value after deducting any anticipated costs of sales.

If it is impracticable to measure the fair value of goods donated for resale, or the costs of valuation
outweigh the benefits, the donated goods are recognised as income when sold, with an equivalent
amount being recognised as an expense.

The costs of goods donated for distribution to beneficiaries is deemed to be the fair value of those
goods upon receipt. When the goods are distributed freely or for a nominal consideration, then the
carrying amount is adjusted at the time of sale, to the value at the point of distribution and the
adjustment is shown as a cost of donations made.

Donated services and facilities (including seconded staff and use of property) are included in the
accounts on the basis of the value of the gift to the charity.

All donated services and facilities are recognised as donation income when received,(provided the
value of the gift can be measured reliably) and recognised as an expense with an equivalent value.

Policies relating to expenditure on goods and services provided to the charity

Recognition of liabilities and expenditure

A liability, and the related expenditure, is recognised when a legal or constructive obligation exists as a
result of a past event, and when it is more likely than not that a transfer of economic benefits will be
required in settlement, and when the amount of the obligation can be measured or reliably estimated.

Liabilities arising from future funding commitments and constructive obligations, including performance
related grants, where the timing or the amount of the future expenditure required to settle the

obligation are uncertain, give rise to a provision in the accounts, which is reviewed at the accounting
year end. The provision is increased to reflect any increases in liabilities, and is decreased by the
utilisation of any provision within the period, and reversed if any provision is no longer required. These
movements are charged or credited to the respective funds and activities to which the provision relates.

Volunteers

In accordance with the SORP, and in recognition of the difficulties in placing a monetary value on the
contribution from volunteers, the contribution of volunteers is not included within the income of the
charity.

However, the trustees value the significant contribution made to the activities of the charity by unpaid
volunteers and this is described more fully in Note6.
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Policies relating to assets, liabilities and provisions and other matters

Tangible fixed assets

Tangible fixed assets are measured at their original cost value, or subsequent revaluation, or if
donated, as described above. Cost value includes all costs expended in bringing the asset into its
intended working condition.

Depreciation has been provided at the following rates in order to write off the assets to their anticipated
residual value over their estimated useful lives.

Equipment 33 % straight line
Fixtures and fittings 33 % straight line

A regular annual review of the likelihood of asset impairment is undertaken.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Cash and bank balances

Cash held by the charity is included at the amount actually held and counted at the year end. Bank
balances, whether in credit or overdrawn, are shown at the amounts properly reconciled to the bank
statements.

Pensions - defined contribution schemes

The charity operates a defined contribution pension scheme. Contributions are charged to the profit
and loss account as they become payable in accordance with the rules of the scheme.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity.

There are no endowment funds.

2 Liability to taxation

The Trustees consider that the charity satisfies the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 for UK corporation tax purposes. Accordingly, the Charity is potentially exempt from
taxation in respect of income or capital gains received within categories covered by chapter 3 part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively on the specific charitable objects of the
charity and for no other purpose. Value Added Tax is not recoverable by the charity, and is therefore
included in the relevant costs in the Statement of Financial Activities.
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Sport Changes Life Foundation
Notes to the Accounts for the period from 1 April 2023 to 30 September 2024
3 Winding up or dissolution of the charity
If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all
debts and liabilities, the assets represented by the accumulated fund shall be transferred to some other
charitable body or bodies having similar objects to the charity.

4 Significance of financial instruments to the charity's position

There are no significant implications of such matters.

5 Net surplus before tax in the financial year

2024 2023
£ £
The net surplus before tax in the financial year is stated after charging:-
Pension costs 6,536 4,871

Auditors' remuneration a =

6 The contribution of volunteers
The charity depends on the support of its volunteers, which is much appreciated. The arrangements
with volunteers are difficult to value precisely in monetary terms and have not been recognised in the
Statement of Financial Activities. The volunteers and the charity accept and agree that no contract of
employment is created by these arrangements.

7 Staff costs and emoluments

Salary costs 2024 2023

£ £
Gross Salaries excluding trustees and key management personnel 256,274 175,831
Employer's National Insurance for all staff 13,816 12,101

Employer's operating costs of
defined contribution pension
schemes 6,536 4,871

Total salaries, wages and related costs 276,626 192,803

The average number of part time staff employed in the period was - -

The average number of full time staff employed in the period was 7 6
The estimated full time equivalent number of all staff employed in the
period was 7 6

Neither the trustees nor any persons connected with them have received any remuneration from the
charity or any related entity, either in the current or prior period.

No employees received emoluments (excluding pension costs) in excess of £60,000 per annum.
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Notes to the Accounts for the period from 1 April 2023 to 30 September 2024

8 Defined contribution pension schemes
Any liabilites and assets associated with the scheme are shown under debtors and creditors.

9 Remuneration and payments to Trustees and persons connected with them

No trustees or persons connected with them received any remuneration from the charity, or any related
entity.

10 Tangible fixed assets

Land and ; Fixtures
Current Year Buildings Equipment and fittings Total
£ £ £ £
Cost
At 1 April 2023 - 27,397 7.523 34,920
At 30 September 2024 - 27,397 7,523 34,920

Depreciation
At 1 April 2023 - 27,397 7,523 34,920
Charge for the period - - - -

At 30 September 2024 - 27,397 7,523 34,920

Net book value

At 30 September 2024 . = “ .

At 31 March 2023 - - - -

. Land and . Fixtures

Prior Year Buildings Equipment and fittings Total
£ £ £ £

Cost
01 April 2022 - 27,397 7,523 34,920
Disposals - - -
01 October 2023 - 27,397 7,523 34,920
Depreciation
01 April 2022 - 27,397 7,523 34,920
Charge for the period - - - -
01 October 2023 - 27,397 7,523 34,920

Net book value

01 October 2023 - 2 . =

01 October 2022 - = - =
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Sport Changes Life Foundation

Notes to the Accounts for the period from 1 April 2023 to 30 September 2024

11 Debtors
2024 2023
£ £
Prepayments and accrued income 25,463 81,530
25,463 81,530
12 Creditors: amounts falling due within one year 2024 2023
£ £
Trade creditors 84,707 76,114
PAYE, NIC VAT and other taxes 132,313 69,176
Other creditors 18,335 22,492
235,355 167,782
13 Income and Expenditure account summary 2024 2023
£ £
At 1 April 2023 (79,576) 891
Surplus after tax for the year 161,423 (80,467)
At 30 September 2024 81,847 (79,576)
14 Particulars of how particular funds are represented by assets and liabilities
At 30 September 2024 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Current Assets 317,202 - 317,202
Current Liabilities (235,355) - - (235,355)
81,847 - - 81,847
At 1 April 2023 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Current Assets 88,206 - - 88,206
Current Liabilities (167,782) - - (167,782)
(79,576) - - (79,576)
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Sport Changes Life Foundation

Notes to the Accounts for the period from 1 April 2023 to 30 September 2024

15 Change in total funds over the period as shown in Note 14 , analysed by individual funds

16

17

18

Funds Movement Transfers Funds
brought in funds in  between carried
forward 2024 funds in forward to

from 2023 2024 2025
See Note 16
£ £ £ £
Unrestricted and designated funds:-
Unrestricted Revenue Funds (79,576) 161,423 - 81,847
Total unrestricted and designated funds (79,576) 161,423 - 81,847
Total charity funds (79,576) 161,423 - 81,847

Analysis of movements in funds over the period as shown in Note 15

Other
Income Expenditure Gains & Movement
Losses in funds
2024 2024 2024 2024
£ £ £
Unrestricted and designated funds:- £
Unrestricted Revenue Funds 642,793 (481,370) - 161,423
642,793 (481,370) - 161,423

The purposes for which the funds as detailed in note 15 are held by the charity are:-

Unrestricted and designated

funds:-

These funds are held for the meeting the objectives of the charity,
and to provide reserves for future activities, and , subject to

UNGEStELSd REXeNTa]Finds charity legislation, are free from all restrictions on their use.

Ultimate controlling party
The charity is under the control of its legal members,
Every member of the charity is obliged to contribute such amount as may be required not exceeding £1

to the assets of the company in the event of its being wound up while he or she is a member, or within
one year after he or she ceases to be a member.
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Sport Changes Life Foundation

Detailed analysis of income and expenditure for the period from 1 April 2023 to 30 September 2024 as

required by the SORP 2015

This analysis is classsified by conventional nominal descriptions and not by activity.

19 Donations, Grants and Legacies

Donations and gifts from individuals
Small donations individually less than £1000
Mossley Hockey Club

S Tharma

Total donations and gifts from
individuals

Revenue grants from government
and public bodies

Belfast City Council

Department for Communities

The Executive Office

Awards for All

OFMDFM

Total public sector revenue grants

Revenue grants and donations from
non public bodies
Small grants individually less than

£1000
Halifax

Dormant accounts grant

Total private sector revenue grants

Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds
2024 2024 2023
£ £ £
12,105 - 12,105 4,272
2,000 - 2,000 -
299,000 - 299,000 -
313,105 - 313,105 4,272
Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds
2024 2024 2023
£ £ £
2,920 - 2,920 -
4,991 - 4,991 6,838
38,051 - 38,051 3,551
19,900 - 19,900 -
3,500 - 3,500 -
69,362 - 69,362 10,389
Current year Current year Currentyear  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds
2024 2024 2023
£ £ £
1,762 - 1,762 -
5,000 - 5,000 -
41,333 - 41,333 -
48,095 - 48,095 -
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Sport Changes Life Foundation

Detailed analysis of income and expenditure for the period from 1 April 2023 to 30 September 2024 as

required by the SORP 2015

Inspirus

Inspirus

Total Inspirus

Total Donations, Grants and Legacies

Current year

Total Donations, Grants and

Legacies QU

20 Income from charitable activities - Trading Activities

Current year

Primary purpose and ancillary trading
Coaching income

Total Primary purpose and ancillary
trading

21 Total Income from charitable activities

Current year

Total income from charitable trading

Total from charitable activities A2

Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
- - - 69,000
- - - 69,000
. . Current ;
Unrestricted Restricted Year Total Prior Year
Funds Funds Total Funds
Funds
2024 2024 2024 2023
£ £ £ £
430,562 - 430,562 83,661
Current year Current year Current year Prior Year
unrestricted Kestricted Total Funds Total funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
189,892 - 189,892 103,494
189,892 - 189,892 103,494
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Fund
Funds Funds otal Funds
2024 2024 2024 2023
£ £ £ £
189,892 - 189,892 103,494
189,892 - 189,892 103,494
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Sport Changes Life Foundation

Detailed analysis of income and expenditure for the period from 1 April 2023 to 30 September 2024 as

required by the SORP 2015

22 Income from other, non charitable, trading activities

23

24

Income from fundraising events

Total from other activities

Other income and gains

Current year

Employment grant

Total other income

Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
9,673 - 9,673 -
9,673 - 9,673 -
Current year Current year Currentyear  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
12,666 - 12,666 =
12,666 - 12,666 -

Expenditure on charitable activities - Direct spending

Current Year

Gross wages and salaries - charitable

activities

Employers' NI - Charitable activities

Defined contribution pension costs -
charitable activities

Travel and Subsistence - Charitable

Activities

Coaching costs

Sports kit
Facility hire

Participant event

Other

Total direct spending

Current year Current year Current year Prior Year

Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
256,274 - 256,274 175,831
13,816 - 13,816 12,101
6,536 - 6,536 4,871
22,376 - 22,376 14,620
19,538 - 19,538 14,307
4,403 - 4,403 639
2,005 - 2,005 2,352
7,386 - 7,386 700
- - - 703
332,334 - 332,334 226,124
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Sport Changes Life Foundation
Detailed analysis of income and expenditure for the period from 1 April 2023 to 30 September 2024 as

required by the SORP 2015

25 Support costs for charitable activities
Current year Current year Current year Prior Year

Unrestricted Restricted Total Funds Total Funds
Current Year Funds Funds
2024 2024 2024 2023
£ £ £ £
Premises Expenses
Rent payable under operating leases 7,330 7,330 5,400
Administrative overheads
Telephone, fax and internet 3,657 3,657 2,059
Printing and postage 4,617 4,617 3,169
Membership subscriptions 400 400 216
Computers/web development 7,635 7,635 10,581
Marketing/PR 5,013 5,013 1,208
Insurance 1,960 1,960 3,549
Sundry expenses 5,800 5,800 43
Repairs and maintenance 719 719 -
Training 650 650 -
Website build 8,703 8,703 -
Exceptional cost - bad debt provision 69,000 69,000 -
HMRC interest 19,794 19,794 1,702
Professional fees paid to advisors other than the auditor or examiner
Other legal and professional 375 375 165
Financial costs
Bank charges 423 423 446
Support costs before reallocation 136,076 136,076 28,538
Less support costs reallocated to specific activities
To non charitable costs (136,076) (136,076) (28,538)

Total support costs - Current Year

The basis of allocation of costs between activities is described under accounting policies
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Detailed analysis of income and expenditure for the period from 1 April 2023 to 30 September 2024 as

required by the SORP 2015

26 Other Expenditure - Governance costs

Current Year

Consultancy - accountancy
Professional fees

Total Governance costs

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
- - - 12,960
12,960 - 12,960 -
12,960 - 12,960 12,960

All the expenditure in the prior year was unrestricted.

27 Total Charitable expenditure

Current Year

Total direct spending
Total Governance costs

Total charitable expenditure

B2a
B2e

B2

Current year

Current year Current year Prior Year

All the expenditure in the prior year was unrestricted.

28 Other trading expenditure unrelated to fundraising or charitable activities

Reallocated from support costs

Non charity expenditure

B3b

Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
332,334 - 332,334 226,124
12,960 - 12,960 12,960
345,294 - 345,294 239,084
Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
136,076 - 136,076 28,538
136,076 - 136,076 28,538
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Sport Changes Life Foundation

Detailed analysis of income and expenditure for the period from 1 April 2023 to 30 September 2024 as
required by the SORP 2015

29 Total of other expenditure

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds

Current Year Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
Non charity expenditure 136,076 - 136,076 28,538
Total other expenditure B3 136,076 - 136,076 28,538

All the expenditure in the prior year was unrestricted.
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