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Objectives and actiYities

Objects and airrtJ

The principal activit_y of the charily is to prcgress a dialogue process, developed over the years. to help

lransform urderslatrding and build ttust anlongst people rvho olren hold opposing political, social and religious

Obj eclives, slrul egies urd aclivities

Conintunil-y Dialog:.te is a contmunity relatious group dedicated to healing the legacy of our coni]ict and

building a peacelLl. prosperous. inclusive and socially cohesive ftlture 1br all out people by:

-Engaging pcople expericncing c,ornmunity relations conflict in dialogue th.It builds respect fbr difference and

asracmcall on colllcntious issucs.

-providing people cxperiencing conrntutiity relations contlict with peace buildirrg training, enablillg them to

engage more e1}-ectively in tnanaging conllict and building social cohesion: and

-producing learning malerials promoting and supporting efltclive social cohesiot't initiatives.

Publi( benefit

The charity is al,] organisation cornmitted to advalrce education for the benefit ot'a1l the communities artd people

ofNorthem lreland and the Border aotLnties oithe RepLrblic of lreland through the provision oftraining, research'

seminars itnd conlelerrces to promote dialogLre and ir particulal' but not exclusively:
(a)'lo proilote dialogue bet\r.een people liorrr diltbrent backgrounds in orderlo seclrre understanding, tolerance,

harnroly and peace through the provisiol of l'acilitated wqrkshops and traioing
(b )To carry out research atrd publish the useful results thereol'.

lc) To advance any other exclusivelv charitable purpose as the dil€ctols rtay, from time to time, decide in

acaordance with the law of charity.

The trustees collfirm that they have complied rvith the requirements ofthe chalities Aqt 2008 to have due regard

to the public beneflt guiclance published by the Chatiry Cornnlission for Northern lreland'

Community Diakrgue

Trustees' Report

The trustees. who are directors 1br the purposes of ctimpany law, present the aulual repoft together wilh the

firancial ststetrtents and t|lditors'repoft ofthe charitable compan), lbrthe year ended.jl March 2025.

Financial revierry

The trustees can report an overall decrease of incciming resoulces o1' the charity fol the cun ent year of 955'494

(2021:16'7,057).Totalresourcesexpendeilalsodecreasedonthepreviotrsyearatf,56'360(2024i
ig4.s37). rllr r"rrlted in an overall ;et deficit of 1"unds ot'866 (net deficit 2021:921'780)' Tolal funds ofthe

charity are now 135,483 and are allocated to unlestricted t'uncls of154,0l6 and lestlioted funds of€(18,533)

Coingfot.rvard.thecharityhassec-ulef.undingirrplaceforallitsctllrcntplojects'Applicationshavealsobeen
madJto an nunrber ol'cLn.rent and pote.lial h,rders, the outcome ol which wilt not be knolvn until the slal1 of2026'

Ho\rever. given the lev!'i ofcLtlr.ni cash reserves the truslees are conlident that suffialont funds are in place to

ensLrre theionlinuity ofthe charily fol the nexl lwelve months and beyond.

Policy on reserves

i.."r.,,iu,irg the required level olreserves the charily takes into account the risks of income and

..-p.rAlarr" i.irg aiiTerent from that budgeted. planned actiYily tevels and development oppofiunilies

o,i'r.ng in tf.," n.ui tutrr". The trustees f'eei it is Leneficial to hold an arlount in unrestricted funds to

l,rr"r'rr""irg costs for a pcriod olthree morths to enable the company to continue at its ctlrlent level o'

iclivjt\ an.1 have now reached tllis target.
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Community Dialogue

Trustees'Report

Principal /funding sources

Principal tirnding is received frorn 'fhe Community Foundation Northen Ireland and Department of Foleign
Aft'airs & Trade for core activities and development programmes as outlined on page 12 note 3.

Structure. governance and managemeDt

Noture of governing documenl

Communiq Dialogue is a conlpan), limited by guarantee and is also a recognised charity. Por the purposes of
Charil- Law, the directors are also trustees ofthe company.

Statement of trustees' responsibilities
The trustees (who are alsothe directors o1'Cornmunity Dialogue fol the purposes ofcompany law) are responsible
fbr preparing the trustees'report and the financial statements in accordance \yith applicable law and United
Kingdom Accounling Standards (llnitod Kingdom Ccnclally Accepted Accounting Praclicc). including FRS 102
"The Financial Reporting Standard applicablc in the UK and Republic ollreland".

Conrpany law requires the trustees to prepare financial statements for each financial year. Under contpany law

the trustees musl not approve the fiuancial slatcnrents unless they are satisfied that they give a tme and fair view

of the state of atlairs of the charitable conrpany and of the incoming resoutces and application of resources,

including its income and expentliture, of the charitable company tbr that period. In preparing these financial

statements. the trustecs are required to:

. selcct suitable accounting policics and appl)' thcnr consistently.

. obse|vc the methods and principlcs in lhc Charilics SORP.

. makejudgernents and eslirnatqs that are reasonable and prudent.

. statc whcthcr applicablc accounting standards. comprising FRS 102 have been followed, subject to any

material dcpanures disclosed and c'xplained in the financial statelnents, and

. prcpare the financial statentents on the going curcem basis unless it is inappropriate to plesume that the

charitable company will cotttinue in business.

The trustees are responsible tbr kecping proper accounting records that can disclose rvith reasonable accuracy at

an) time the financial position ol rhe charitablc companl, and enable them to eirsure that the financial statentents

conrpll $ith the Con'rpanies Acr 2006. They are also responsible for safeguarding the assets of the charitable

contpinl and hcncc lbr taking lcasonablc steps lor the prevenlion and detection of fraud and other inegularities.

The rustees are responsible fol the nraintenance and integritv ofthe corporate and tinancial information ilrcluded

on the charitable cornpany's website. Legislation governing the preparation and dissernination of tinancial

statcments may diflcr tionr lcgislation in other jurisd ictions.

Disclosure of infornration to independent exominer

Each trustee has taken sreps that thc) ought to have taken as a trustee in order to make themselves awarc of any

relevanl accoLillting inlirlrnation and to cstablish that the chariE-'s indepefldent examiners ale aware of that

information I'he trustees conflrnl that thele is no relevant information thatthey'knorv ofandofwhich they know

the indepcndcnt e\alnittcr is uttau lt e.

The annual report \\,as approved by the trustees ofthe charity on 3'd December 2025 and signed on its behalfby

Rcverend Clhristophet Hudson

Cornpally scclctar\ and trustcc
Pape -l



Community Dialogue

Independent examiner's report to the charity trustees of Community Dialogue, Charity Number 102921

We report on the accounts ofthe Charity for the year ended 3l '' March 2025.

Respective responsibilities of charity trustees and examiner

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the Charilies Act (Northem lreland)
2008.

It is our responsibility to:

. Examine the accounts under Section 65 ofthe Charities Act

. Follow the procedures laid down in the general Dircctions given by the Conmission under section 65(9) (b) ofthe Charities
Act

. Stat€ whether particular matters have come to my attention

Basis of independent examiner's report

We have examined your charity accounts as required under section 65 of the Charities Act and our examination was carried out in
accordance with the general Directions given by the Charity Commission for Northem Ireland under section 65(9)(b) ofthe Charities Act.

Our examination included a review of the accounting records kept by the charity and a comparison ofthe accounts presented with those

records. It also included consideration of any unusual items or disclosures in the accounts, and seeking explanations form you as charity

trustees concerning any such matters.

Our role is to state whether any material matlers have come to my attention giving me cause to belieYe:

l. That accounting records were not kept in accordance with section 62 ofthe Charities Act.

2. That the accounts do not accord with those accounting records.

3. That the accounts do not comply with the accounting requirements ofthe Charities Act,

4. That there is funher information needed for a proper understanding ofthe accounts to be reached,

Independent exam iner's statement

We have completed our examination and have no concems in respect ofthe matters (1) to (4) listed aboYe and, in connection with following

the Directions ofthe Charity Commission for Northem Ireland, we have found rlo mattem that require drawing to your attention.

BMC Accountants

The Hub

l4 Alanbrooke Crescent

Newtownards

BT23 8FE
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Community Dialogue

Statement ofFinsncirl Activities for the Year Ended 3l March 2025

(lncluding Income and Expenditure Account and Statement ofTotal Recognised

G{ins and Losses )

\ote

t5

Note

l5

flnrestricted
fu nds

Restrictcd
Funds

Totrl
2025

Income and End01+ments from :

Charitable activities 55494

,t

4097 51397

4097 51397

561 55799

561 55799

3536 -4402

3536 -4402

50480 -t4l3l

54016 -18533

55194

56360
Erpenditure on :

Charitable activities

Total expenditure

Net income/(expenditure)

Net movement in funds

Total funds brough forward

Total funds carried forward

Experditure on :

Charilable activities

Total expenditure

Net income/(expenditure)

Net movement in funds

Total funds brough forwaid

Total funds canied iorward

56360

-866

866

36349

3 5483

Unrestrict€d
funds

R€stricted

Funds

Total
2024

lncome and Endowments from :

Charitable activities 6T051

.t

11198 55859

1t 198 55859

126 94111

126 941I I

10412 -38252

t0472 -38252

40008 24121

50480 - l4ll I

61057

9.1837

94837

-21180

-27180

64t29

3 6i{9

All ofthe charity's activities derive lrom continuing operations during the period'

The lunds breakdown is shown in note 15.

The notes on pages 7 to 13 form an jntegral part ofthese financial state ents
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Community Dialogue

(Registration number : NI036838)

Balance sheet as at Jl Nlarch 2025

2025

f
20213

r r93 1403

35690 36146

l

Fixed Assets

Tangible assets

Note

1t

Current assets

Debtors

Cash at bank and in hand

t2
l3

35690 36146

-1400 -1200Cr€ditors:Amounts falling due within one year

Net assets

Funds of the charity
Restricted funds

Unrestricted income funds

34290 34946

35483 36349

-18533 -483 r

54016 4l 180

35483 3634915

The financial statements on pages 8 to 16 were approved by the trustees, and authorised for issues on

3 December 2025 and signed on their behalf byl

Reverend Christopher Hudson

Trustee

Carolyn Moffett

Trustee

The notes on pages 7 to 13 form an integral part ofthese financial statements
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Charity status

The charity is limited by guarantee, inoorporated in Northem Ireland, and consequently does not have share

capital . Each ofthe trustees is liable to contribute an amount not exceeding €l towards the assets ofthe charity

in the event ofthe liquidation.

The address of its registered office is

44 Limavady Road

Waterside

Derry

BT47 6JY

These financial statements were authodsed for issue by the trustees on 3 December 2025

2 AccouIlting policies

Summary ofsignificant accounting policies and key accounling estimates

The principal accounting policies in the preparation ofthese financial statements are set out below

These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The tinancial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement ofRecommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic oflreland

(FRS 102) (effectiye I January 2015) - (Charities SORP (FRS 102) ), the Financial Reporting Standard

applicable in the UK and Republic oflreland (FRS 102) . They also comply with the Companies Act

2006 and Charities Act (Northem Ireland) 2008.

Basis ofpreparation

Comnrunity Dialogue meets the definition ofa public benefit entity under FRS 102. Assets and liabilities

are initally recognised at historical cost or transaction value unless otherwise stated in the leleyant

accounting policy notes.

Going concern

The financial statements have been prepared on a going concern basis as the trustees consider that

there are no material uncertainties about the charity's ability to continue as a going concem nor any

significant areas of uncertainty that affect the carrying value of assets held by the charity. The

trustees have consid€red both the level offunds held and the epected level of income and

expenditure for l2 months from authorising these financial statements , taking into consideration

all relevant factors.

Exemption from preparing a cash flow statement

The chariry opted Bulletin I published on 2 February 2016 and have therfore not included a cash

flow statement in these financial statements.

Page 7
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Notes to the Financial Statements for the Year Ended 3l March 2025
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Community Dialogue

Notes to the Financial Statements for the Year Ended 3l March 2025

lncome

lncome from charitable activities includes income recognised as eamed (as the related

goods or seNices are provided) under contract or where entitlement to grant funding is

subject to specific performance conditions .Grant income included in this category

provides funding to support programme activities and is recognised where there is

entitlement, certainty ofreceipt and the amount can be measured with sufficient reliability

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that

expenditure, it is probable settlement is required and the amount can be measured reliably.

All costs are allocated to the applicable expenditure heading that aggregate similar costs to

that category. Where costs cannot be directly attributed to particular headings they have been

allocated on a basis consistent with the use ofresources , with central staffcosts allocated

on the basis of time spent, and depreciation charges allocated on the portion ofthe asset's

use. Other support costs are allocated based on the spread of staffcosts.

Charitable activities

Charitable expenditue compriese those costs incurred by the charity in the delivery of its

activities and services for its beneficiaries. lt includes both costs that can be allocated

directly to such activities and those costs ofan indirect nature necessary to support them.

Governance costs

These include the costs attributable to the charity's compliance with constitutional and

statutory requirements, including accounting , strategic management and trustees meetings

and reimbused expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph I Schedule 6 ofthe Finance

Act 2010 and therefore it meets the definition of a charitable company for UK corporation ta\
purposes. Accordingly , the charity is potentially exempt from taxation in respect of income

or capital gains received withing categories covered by Chapter 3 Part I I ofthe Corporation

Tax Act 2010 or Section 256 ofthe Taxation ofChargeable Oains Act 1992 , to the extent that

such income or gains are applied exclusively to charitable puposes.

Tangible fixed assets

lndividual fixed assets are initially recorded at cost, less any subsequent accumulated

depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write offthe cost or valuation,

less any estimated residual value, over their expected useful economic Iife as follows:

Asset class

Fixtures , fittings and equipment

Depreciation method and rate

l5Yo reducing balance
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Community Dialogue

NotB to the firrncirl StatemeoB for the Year Ended 3l Mrrch 2025

Trrde debtors

Trade deblors are amounts due from Mies and customeE for services performed in the

ordinary course of business

Trade d€blors are recognised initally althe transaction pric€ They are subs€quently measured

al cose l€ss provision for impairment.A provision for the impainnent oflrade deblors is

eslablished when ther€ is objectivc evidence lhal the charity willnol be ablelo collecrall
amountsdue sccording lo rh€ original terms oflhe receivsbles.

Crsh and cmh eqrivalents

Cash and cash equivalents compnse cash oo hand and calld€posits, and other shon-tem

hrghly lquid investmenls that are readrly conv€nrble lo a knosr amount ofcash and ar€

subjecl lo an insignificanl nsk ofchanBp in value

Unrestricred income funds are general funds thal are available for use at lhe trust€es

drscrerron rn funenance ofthe objeclr!es ofrhe chanl)

Resrricted income funds are those donaled for use in a pan,culararea or for specific

purposes , the use ofwhich is reatncred lo that area or purpose.

l lncome from chrritable r(tivilies tlnrestricted
fund3

Cene.rl

Restricted Total
2023

Total
2021

Dcpanmenl ofForeigp Affairs & TBde - Reconcilaition Fund

Community Foundation M
Project Grant

Carfield Weston

Halif&r Foundation

Anrrim & Newloxnabbey Council

SlColumb
Keele University

Renl

Lonery - Awards for all

Nl Community Relations

SundryReceipts

210r3

5000

5088

r0000

5000

t8El

610

1784

21013

5000

5088

r0000

5000

0

2882

0

630

0

1784

4097

34t34

10000

3800

t125
5500

t0000

1898409 7

409',7 5t391 55494 67057
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CoIrlnunitY Dirlogue

Nor€s ao lhe Firaocial Stileoents for lhe Yelr End€d 3l March 2025

I f,xpenditure on chrrilable lctiviti€s IJrrestricled
funds

Generrl

Restricted Total
2025

Totrl
2024

Dialogue programmes

Administralive fees

Renr

Repairs and maintence

Telephone and fax

Stationery and printing

Subscriplions

Tavel and subsistencc

Bank charges

Depreciarion of fi xtures and fi ttings

2673

74378

l0lt2
1848

262

162

845

l5t
210

2207

479

247

2137

31747

t5278

l85l
l0l
43

458

ll
428

630

1895

2137

31747

t5278
1851

l0l
43

458

ll
428

630

r 895

151

210

168

56t 54599 55160 93601

5

!56t (2024 - f726) ofrhe above expendrture sts atribulable ro unresrricred funds and f34,599 (2024-192,87 5) to r€sficled tunds.

In addrlion lo the expend'rure analysed above , there are also Sovemance costs offl,200 (2024 - !1,236) which relstes direclly to

charirable acrivities. See nole 5 for further delails

Analysh ofgovernrnc€ and support cosls

Totnl
2025

Total
2024

Unrestricted
furds

G€rerrl
1200 1200 1236

PaSe 10
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Comnuoity Dialogue

Notes to the Finsncial Statements for the Year Ended 3l Nlarch 2025

6 Net incoming/outgoing resources

Net (outgoing)/incoming resources for lhe year iflclude'

Accountancy fees

Dspreciation of fi xed assets

7 Trusteas remutrcr8lion and expeoscs

No trustees , nor any persons connected with them , have reoeived any remuneration from the chairty during the year

No trustees have r€c€ived any teimbursed expenses or any benefils from the charity during the year.

E StrlTcostt

The aggregate palroll costs were as follows:

wages a.nd social security costs

AalJninlstration

No €mployee received emoluments of nrore than t60,000 during the year

9 Accountantsremunerrlion

Financral statcnlcnls

l0 Tf,xation

The charity is a registered charity and is therfore exempt from taxation

2025

t
1200

210

2024

t
1236

247

The monthly average of persons (including senior managemenl./leadership team) employed by the ch6rity duri[g the year

expressed as full tim€ equivalents rYas as follotls:

2025

e

3t741

2024

143't8

2021

NoNo

33

2025

I
1200

2024

r
1236
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l3 Cash and cash equivslenls

Cash ar bank

14 Creditorsr amounls falljngdue within one year

CommuniD Dirlogue

Notes to the Finrncial Strtemeots for the Yerr f,nd€d 3l Matcb 2025

I I Tangible fired asscts

Furniture
rnd

equipmen!
t

Total

t
Cosl

Ar I April 2024

Al ll March 2025

Deprecietion

Al I April 2024

Charge for the year

Al31 March 2025

Nel book valu€
At ll Mar€h 2025

Ar Sl March 2024

17221 11228

t7228 1t228

15825

210

15825

2t0
16035 16035

1193 I l9J

1403 l40l

12 Debrors
202,5 2024

Ir

OtherDebtors

202s 2024

It
15690 36146

2025

t
zo24

t
12001400

PaEe 72



l3 Crsh trnd crsh equivrlenls

Cash at bank

l,t Creditors amounb falling due trithin one year

Commrnily Dialogue

Notes to the Financirl Stltements for the Yerr End€d 3l March 2025

ll Trngibl€ fired assets

Furnilure
rnd

equiPment Tolsl
2t

Cost

Ar I Apnl 2024

Al3l March 2025

Olher Deblors

17228 17228

17228 1',t228

Depreciation

At I April2024

Charge for the year

Ar 3l March 2025

Nel book vllue
Ar Sl March 2025

Ar ll March 2024

12 Debtors

15825

210

15825

210

16035 16015

I 193 1193

1403 1403

2025 2021

t

2025 2024

tt
35690 36146

PaEe 12

2025 2021

tt
1400 1200



Comnurity Dirlogue

Nots ro th€ Finin.irl Srltededts for th. Y..r Ended ll M.rch 2025

0l-Apr-24
Imoming Resou.c6
reour.6 .xp.rded ll-Mar-25

50480

- t4 t3l
'1097

51397

,6t
55799

J.1016

-18533

Brl ce rl tncomirs RBources

0l'Apr-21 rcorrc€s expended Jl-IIer-2{

lll9E
55859

126

9llll
t0480

- l4l3l

l6 Anslysb ofn.l $s.r3 b.rwe.n funds

t
ll93
4693

t400

I

30997

3l-Mrr
2025

I
I193

15690

1400
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36349 55494 56360 35461

40008

2412t

64129 61051 94837 36349

4486 30991 35483

Ulrestncted R6lricted Toasl fund3

funds ruod! ll-Mrr
Gen.rll 2024

ttt
1403 l40l
947 35199 36146

1200 1200

I I50 35199 36349


