Ballinderry War Memorial Hall Management Committee

Period February 2022 — December 2022

Ballinderry War Memorial Hall Management Committee continue to work towards their
principal aim which is to restore, regenerate, maintain and manage the Ballinderry War
Memorial Hall for the purpose of improving the wellbeing of the inhabitants of Ballinderry
and the surrounding area.

Since the finance required to renovate the Ballinderry War Memorial Hall cannot be
achieved by fund raising alone, the Management Committee continue to explore Grant
opportunities and have been successful in securing the following funding:

e £20,000 from the Architectural Heritage Fund — this money is to be used for a
community audit, production of a 5 point business case and to update the feasibility
study

e £99,200 received from the Heritage Lottery Fund through the Department of
Communities to fund a post for a Project Development Officer — 3 year post

e £40,000 from Deara Rural Halls Refurbishment Scheme — this money is earmarked
for the refurbishment of the windows and the replacement of the external doors.

It is now estimated that the cost of refurbishment will be in the region of £800,000.

The Management Committee continue to seek funding opportunities and are conscious of
the need to attract large funders such as the Heritage Lottery Fund

Meetings continue with Department of Communities, Deara, Architectural Heritage Fund
and Lisburn and Castlereagh City Council. The Management Committee are now
members of NICVA, TADA, and the Heritage Network Trust.

7 members of the Committee have completed training and have been successful in
obtaining OCN Level 1 Developing and Managing Community Facilities.

Because of the greater amounts of finance that are now being processed the Management
Committee are seeking legal advice on the possibility of becoming a Company Limited by
Guarantee.

Things have been more normal this year after Covid, which has enabled the annual
programme of events to be resumed e.g. Remembrance Service, Christmas Tree Lights
etc.

The Management Committee of Ballinderry War Memorial Hall are indebted to all who give
of their time and expertise to support this project. The Committee will continue to work
towards the renovation and refurbishment of the Hall, to provide the people of the
Ballinderry area with a meeting place to get together with others to enjoy social interaction,
to take part in activities of a social and recreational nature, to address rural isolation and to
enhance the health and wellbeing of the local population.



