The 1825 Project Limited

(A company limited by guarantee, not having a share capital)

TRUSTEE'S ANNUAL REPORT

for the financial year ended 31 December 2022

The trustee presents their Trustee's Annual Report, combining the Director's Report and Trustee's Report, and the
unaudited financial statements for the financial year ended 31 December 2022.

The financial statements are prepared in accordance with the Companies Act 2006, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustee's Report contains the information required to be provided in the Trustee's Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The trustee of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the trustee of The 1825 Project Limited present a summary of its purpose, governance, activities,
achievements and finances for the financial financial year 31 December 2022.

The company is a registered charity and hence the report and results are presented in a form which complies with
the requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of
Recommended Practice (Charities SORP effective January 2015), the organisation has implemented its
recommendations where relevant in these financial statements.

Review of Activities, Achievements and Performance

The 1825 Project received a £386,624.00 grant from the National Lottery Community Fund to provide a five-year
project, the Power to Empower Project under the Lottery's Empowering Young People Programme. This programme
commenced in November 2021 and will engage 24 young people per year over a nine-month period where they will
undergo accredited and non-accredited training addressing social and community issues.

A small grant of circa £8,000 from the Irish Department of Foreign Affairs and Trade's Reconciliation Fund was
awarded to address community relations in the Craigavon area.

Phase one of the delivery of the Power to Empower Project which involved contact and engagement with twelve
young people began in April 2022 and the second phase which involved collaboration with Lismore Comprehensive
School commenced in October 2022. Over thirty young people were initially engaged in the project. This has now
reduced to twenty-five which is one above the annual target number for precipitation.

The project has also established a partnership with the Fitzone Foundation and Craigavon volunteer Bureau and will
act as the lead agency if funding applications to the department of health for through CFNI to create a programme
foe the support of carers in the community across all age groups. The application will be made in March 2023




