PORTADOWN 2000

TRUSTEES' REPORT (INCLUDING DIREGCTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The directors, who are also trustees of the charity, present their report and financial statements for the year ended
31 March 2023.

The financial statements have been prepared in accerdance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memerandum and Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Chaiities: Statement of Recommshded Practice applicable to cherities
preparing thelr-accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" (as amended for accounting periods commencing frori 1 January 2616)

Reference and administrative details

Reference and administrative details are shown in the schedule of members of the board and professicnal advisers
on page 1 of the financial statements. Day ic day management duties nave been delegated to the company
manager. Portadown 2000's charity numberis 102627 and the company registration number is NI 028191,

Public benefit statement

The Board of Portadown 2000 confirm that they have had due regard for the guidance produced on Public Benefit
by the Charity Commission for Northem Ireland, and are pleasad to report that during the year the charitable
company has continued ta provide Public Benefit through the services we offer, In particular, the directors consider
how planned activities will contribute to the aims-and objectives they have set out,

The public benefits that fiow from the purposes of promoting the henefit of the inhabitants of Portadown and
improving their conditions of {ife and economic wellbeing are:-

« The provisian of a shared space, namely the Millennium. Court Comiplex in Portadown fo provide a free
access area to promote cuftural, artistic and other activities dcross the socfal divide to improve the
conditions.of life for the inhabitants of Portadown;

. The advancement of education of the public in the areas of culture and the arts;

« Contributing to and improving the sogial and cultural welfare of thes Portadown community.

The benefits can be evidenced in records kept by the organisation of the numbers of these of all ages who have
attended warkshops, exhibitions and educational courses. Evidence can also be found in surveys of living standards
and general well-being from the increasing number of inhabitants who make use of the premises and avail of the.
services providad.

Some private benefit is ebtained by the owners of small businessas who rent units and use the market place but this
is ancillary te the main purpose and is greatly outweighed by the gains in public. benefit. No harm arlses from these
purposes.

Objectives and activifies

Portadown 2000's mission is to- promote and develop Portadown and maintain. the operation of the Millennium Court
at William Street, Portadown.

The charity's objects are set eut in the- Memerandum of Articles of Association and may be summarised as:

- To promote the benefit of the inhabitants of the Portadewn sector of Craigavon in the County Armagh
(hereinafter described as the 'area of benefit) without distinction of sex, race, political, religious or gther
opinien, by associating the statutery authorities, voluntary organisations, and inhabitants in.a common effort
to.advance industry, commerce, town development including economic. development, education, tourism
and to provide facilities in the Interests of social welfare for recreation and leisure fime ocgupation, all with
the object of improving the conditions of life and economic wellbeing for said inhabitants, and festering
peace and recenciliation, the quality of lIife and prosperily of the said inhabitants.

+ To provide -assistance to individuzls and organisations in furtherance of the aforesaid objects or any ofher
abjects fromtime to time approved by the Board of the Company.
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Our-charitable compary does the-following:
= Provides and equips prenises and cernitres reqiired for the purposes.of the charitabls compariy.
» Drgaiiises, sporsors. d@nd eonduicts (whether alone or with others) aducational and training courses. and
meetings,.confarefices-and exhibitions and-otherevents including ehic and-cuitural activities.

» Publistiesand distributes-materials.relating to the work 6f the: charitable company,

. Seekfs,-:‘r‘ece]j\.‘res,,:a“dmi_ nisters and allocates grants-and oifts made available to the eharitable-eompany for its:
aforesaid-objects. (and whethsr ornot:such grants and. gifts:are.mada from such public-funds or otherwiss)
under the terms and contditions:attached to-aueh grants-and: gifts:

«. Collgets; co-ardinates and makes avaitable (by publication orany otherform. of Lomiiunication) information.

Telative-1o.the activitles of the charitsble com pany.

The trustees have pald due: regard to-guldance issusd by the Charity Commigsion in deciding what: activities: the
chafity should undartake.

Achievements and performance

All activities carried. out within. the day to-day rrining of F2000 are supervised by the Company Manager. We-have.
& shop front-premisss now fully operational sinee.June 2019, We. have 8 incubation units which aliow new traders to
tradé: with-fimfed setfing up ¢osts, These units are filly: functional, One of our main properties houses several
tenants; as well:as: Zid's Restaurant which is-one. of the most sought-after eating establishments. iri Graigavon. We:
pride: surselvas in-assisting young entreprensurs make th elrvisiona reality.

We-also.have very strong:links. with-community-grotps, schiools, Chamiber of Commerce, ‘Rotary, Probus, churfchés
and.youth: groups, The Co-Manager is Ghalr of Community Planiing, a social pariner on Peace IV, Chairperson’ of
TADA {Rural Support-Network), Direcior of Portadown  Credit Wniion, Roard member:of St John-the Baptist College
and'on Executive sormmittee of Chamber of Gommerce: These, groups.are users of the centre:

The Mafket venue hogts AGM:s and Commuriity activitiss.

Financial review

Reserves policy ‘ _ .
The-directors ave establistiad a policy whereby.the unrestictéd funds not sommitted or investad in tangible-agsets
held by the: charlty are nesded: to: meet. the workifg .capital reguirernents of the chafity and 1 enable the
organisation to effectivély manage-any unforeseen risksor financlal difficulties.

The-balance of unrestricted funds at.31st March 2023 ‘g £1,354,039 (2022: £1,350,438 ). The balance of free
reserves af 3tst Match 2023 is £125,043. The: Directors are satisfied that the level of ressrves is suffisient to
continiie the: currerit activities of the charityin the event 6f a signifiecant shiorfall it income levels. The Board' of
Dirgetors will continue: 1o réview the raserves policy to. ensure that fhe policy-the needs-of the organigafion-in. .a
changing envitonment.

Résuits
The results forthe financial year are set out fully in the financlalstatements.

Ineoma for the yaar totalled £269,757, whilst expenditure iotalled 285,921, whith consisted of expendituié on
chiatltable a ciivifiss totalling £285;821.

‘Thenet expenditure for the year of £16,164 has. been taken from aceurmnulated funds.
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Risk management

The directors have overall responsibility for ensuring that the charity has in place an appropriate system of controls,
financial and otherwlse, to: provide reasonable assurance that;
. the charity is operating efficiently and effectively;
. its assets are safeguarded against unauthorised use-or disposition;
. proper records are maintained and financial information used within the charity or for publication is reliable;
« the oharity camplies with relevant laws and regulations; and
. the charity's systems of financial control are designed to provide reasonable, but nat absolute assurance
against material misstatement or loss,

‘The major risks, to which the charily is exposed, as identified by the trustees, have been reviewed and systems
have been established to mitigate those risks.

The directors have a risk management strategy which comiprises:
« An-annual review of the risks the charily may face;
. The establishment of systems-and procedures to mitigate those risks identified in the plan; and
. The implementation of procedures designed to minimise any potential impact on the charity sheuld those
risks materialise:

Potential external risks to funding and trading activity have required ongoing review and updating of the strategic
and operational plans to aliow for the diversification of funding and activities.

Internal contrel risks.are minimised by the implementation of structures and precedures for managing and reparting
on all contractual activities.

Procedures are in place to ensure compliance with health and safety.

Plans for future periods

Portadown 2000 has 2 listed buildings at the rear of the Millennium Court building in Thomas Street, The Board is
currently carrying out consolidation and identifying funding sources for the renovation of these premises. The Board
iz also attempting to identify new sources of income to assist in other ventures to. assist in more successful
community engagement.

Structure, governance and management

The charity Is a eompany limited by guarantee, Incorporated on 22 February 1994 and registered as a charity, with
The Charity Commission for Norhern Ireland, on 5th August 2015. The company was established under a
Memoranidum of Association which established the objects and powers of the charitable company and is governed
under its Articles of Association. There are currenily 8 members,
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The trustees, who are also the directors for thie pumpose of company law, and who.served durlng the year-gnd up to
the date of signature of the financial statements were:,

B Walker '

E: Fleming

G Hatclr

B Molaughtin (Resigned 28 September 2022)
JK Twyble

B McKeotn

T Carvil

J Elaheriy

TPryce

P Dufly

JL-Porten

T G Mallow {Appointad 1 June 2023)

W J Briggs (Appeinted 1 June 2023)

Appointment of direefors
-As sef oyt In the Articlas-of Association, the maximum number of directors is 14, The-directors are elected ag set out

in the Articles of Association.

“The directors Have the power to eo-opt members to fill specjallst roles, but sp that the totel number of directors shall
n;)t.a}‘t-any time exbaed 14, Co-opted divectors fnay hold offics untll iha next AGM, and shall then be. eligible for re-
elettion. .

The directors are also chanty-frustees for the purposes of charity law and undér thé company's Articles. aré-known
as members of the:Board of Directars. {nder the reguirements. of the.Memorandum and Arficlas of:Association all-of
the members of the Board of Difectors must retire from office. annually, but may be-eligible for re-alection.

Kone of the diretiors hag any-bengficial intérest in the tompany, All of tHe Pirectors- are members of the company
and guarantes to.cantribute £1 in the event of a. winding up.

Organigation:sifuctires:
The Board of dirsetors are: responsthle for policy, strategy, fnance and organisafional fssues, and meet

approximately 10«12 fimes per year,

Director induction.and training
New ditestors undergs an nduction to-brief them on thelr legal obligationg under charity and company law, the
content of the Memorandum and Articles. of Asseclation, erganisational pianning and decision-niaking, provesses,
He strategic, operatioral, and busifiess plan, and recenf finaniclal performance-of the drganisafion. During the
Indugtlon, they alsb meet kéy employess, ahd other directors, Directors are eneouraged to. attend appropriate in-
house and-external fraining events where-theee will fagilitate the undertaking of their role,

The trustees’ reportwas approved by fhe Board of Thustéss,

......................

B Waiker
Trustee

Date: ZX.DL2SES
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