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Objectives and activities

organisations in g common effort tg advance education, to provide training, to preserve the
environment ang heritage of the area of benefit and to provide facilities in the interests of social

welfare for recreation and leisure time Occupation with the object of improving the conditions of life for
the said community.

Achievements and performance

The charity's youth section known as JIMS has continyed to deliver high quality programmes and
muni

services to the loca] community. [n addition, Regenerate: Mental Health Hub grew from strength to
strength in 2022,

JIMS continued to deliver core programmes such as- weekend drop-in, Jolly Ranchers, monthly kids'
club, After Schools Club, trips ang more during the school year, Volunteers were essential in helping
ensure that gl| Programmes were ryn well and that participants thoroughly enjoyed all activities. JIMS
partnered with Newry Street Unite to deliver T:-BUC in 2022 which saw 20 young People engage in

Regenerate developed Partnerships with g variety of local schools thanks to 'Happy Healthy Minds'.
Counsellors provided 1-to-1 therapy and group therapy in scheols and in the centre while oyr
detached youth worker facilitated a range of classes suitaple to key stage 2 pupils.

n 2022, KPBAL has Secured further funding to continye delivering a range of programmes to ensure

I
that children ang young people are able tq avail of high quality services, new experiences and build
friendships in safe space,

We are most thankiul to g those who Support the work of Kilkeel Parish bridge Association Ltd in a
financial way. We thank all of our fu ' i i

economic difficulty continue to financially SUpport us.

hard work ang dedication angd the 60+ volunteers who give of their time to ensure the smooth running
of the project. The Directors also thank all the young people who have made JIMS what it is with
their excitement, ideas, and foy. Thanks be to God for His provision throughout 2022.
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Risk Review

The directors continue to assess the major risks to the charity. In particular, the challenges around
the current funding climate and are satisfied that the correct systems are in place to mitigate EXposure
to the risks.

Financial review

The results for the year are set out in the attached financial statements. The total funds held at the end
of the year are shown in the notes to the financial statements. Note 15 highlights the analysis of
restricted funds.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report (incorporating the directors’ repori) was approved on 12t September 2023
and signed on behalf of the board of trustees by:
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