




















Northern Ireland Hospice 
Trustees Report and Consolidated Financial Statements 
For the Financial Year Ended 31 March 2024 

Our Challenges 

11 



Northern Ireland Hospice 

Trustees Report and Consolidated Financial Statements 

For the Financial Year Ended 31 March 2024 

Adult Services 

Adult In-Patient Unit Services 

Our 18-bed In-Patient Unit is based within Somerton House in Belfast. Here, we provide holistic and 
expert palliative care for people living with progressive life-limiting illnesses, and who require the help 
and expertise of our specialist multi-disciplinary team to get symptoms under control and return home, 
as well as people who are approaching their last days of life. 

This year our consultant-led multi-disciplinary team facilitated 230 admissions and provided specialist 
end-of-life care for 151 people and their families. 

Bed occupancy peaked at the highest level in four years and the average length of time that people 
stay in our In-patient unit increased, reflecting the increasingly difficult physical, social, and 
psychological needs of people in our care. The proportion of people admitted that are under 65 has 
increased significantly over the last five years, which has increased the demand and level of support 
required for multi-generational family members and the rising numbers of children and young people. 

We were delighted to welcome inspection visits from the Regulation and Quality Improvement Authority 
(RQIA) and the Department of Health Pharmacy Inspection team. The findings from both agencies were 
commendable across a broad variety of inspection areas, with the RQIA summarising that the care 

= J:)mvided=and delivered by Hesl=)iee was of an exeellent-standard. 

We have one chance to get it right and we are committed to continuously improving the care we provide. 
Our in-patient quality initiative highlights include an increased focus on staff huddles to optimise 
communication, patient safety and responsive care delivery, and a refresh of nursing record-keeping 
to improve patient-centred care plan recording and communication with team members. 

We have focused on developing a flexible workforce to meet the changing needs of our population, 
patients, and service delivery by introducing Advanced Nurse Practitioner (ANP) roles, both qualified 
and in-training, and implementing non-medical prescribing practices. Having ANPs at Hospice 
increases continuity of support to both the nursing and medical teams. 

Adult Community Services 

We know that most people we care for want to remain at home, in the comfort of familiar surroundings 
and the presence of loved ones. To help meet these wishes, our specialist community nursing teams 
provided specialist palliative care to 3,884 patients and their families, wherever they call home, across 
four Health & Social Care Trusts in Northern Ireland. We helped 1922 patients fulfil their wishes to die 
at home, supported by our specialist nurses in partnership with GPs and District Nursing, family 
members and carers and our Hospice at Home team. Our specialist nurses made 13,833 home visits 
and our Hospice at Home team provided 3,211 hours of direct care to people within their own home. 

We enhanced cross-team working to help provide the most responsive care and introduced a quality 
initiative to improve focus on, and recording of, advance care plans to best capture patient wishes. 

Following changes to service delivery during the COVID-19 pandemic, we have maintained our 
outreach services from Consultants, Doctors, Physiotherapy and Occupational Therapy responding to 
urgent need, preventing crises and avoidable admissions to hospital for those we care for at home. 
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We continued to advance our work to enhance holistic and specialist multi-disciplinary palliative care 
at home through funding from the Cancer Charities Support Fund up to March 2024. During this project 
we provided more encompassing care through a multi-disciplinary approach, at home, to improve the 
quality of life of people with cancer. 

We increased Specialist Nursing and Medical care in addition to providing new Complementary 
Therapy and Social Work services, supporting families, carers including children and young people, to 
navigate the journey of dealing with death, dying and bereavement. Overall, this service enhancement 
delivered an additional 5,635 interventions from the team and provided valuable learning and service­
user feedback to inform future care provision. 

Bereavement 

Our Social Work team provided post-bereavement support services to families and carers through 589 
individual and group sessions. This year, we introduced a new initiative - our Bereavement Cafe 
service, a monthly drop-in group aiming to connect people, provide mutual support and encouragement 
to anyone experiencing grief and loss. This safe space has provided people with an opportunity to talk 
openly about the pain of loss and find courage and strength knowing they are not alone. 

Learning and Development 

We continue to develop a culture of continuous improvement across our services, learning from 
incidents, complaints, and service user feedback to shape what we do and how we do it. 

In promoting sharing of knowledge, our adult care staff have supported the delivery of the European 
Certificate in Essential Palliative Care and advanced communication skills training. This training is 
delivered for all healthcare staff working in palliative care. 

Across our in-patient and community services, we have helped improve others' knowledge and 
experience of palliative care by facilitating educational opportunities for pre- and post-graduate nursing 
students, doctors in training, Medical, Paramedic and Pharmacy students and specialist palliative care 
staff from external and partner organisations. 

Going the extra mile 

We understand that how people truly live during their final weeks is paramount to them and the 
memories of those who live on. In addition to our specialised multi-disciplinary care, wherever possible, 
we strive to enhance the quality of life for our patients and their families by creating special experiences 
that bring joy, comfort, and lasting memories. This year, our Special Activities Team, comprised of staff 
working directly with patients, has facilitated weddings, anniversaries, vow renewals, and family movie 
nights, among other events. We are actively seeking sustainable funding opportunities from our local 
business community to ensure we can continue to offer and maximise this support. 

Engagement 

We have continued to seek and build upon engagements with commissioners, government and key 
partners to effect change that develops and secures our service. We have clearly demonstrated the 
impact and benefit of our work and the need for sustainable investment in service delivery. 

13 



Northern Ireland Hospice 

Trustees Report and Consolidated Financial Statements 

For the Financial Year Ended 31 March 2024 

We continue to participate in the Belfast Palliative Care in Partnership locality boards, "Single Point of 
Access for Palliative Care Project", moving towards a more seamless cross-provider approach to 
service delivery to best meet service user needs. Our Physiotherapy service has led the way in this 
project, participating in a pilot of collaborative provision of specialist palliative care physiotherapy 
services to community patients residing in the Belfast area. 

Children's Services 

At the Children's Hospice, we focus on providing the full remit of paediatric palliative care, providing 
physical, emotional, spiritual, and social support for the entire family unit. Our goal is to enhance quality 
of life by creating opportunities and experiences for each child and their family. We strive to meet these 
at the point of need with the appropriate care and support, at the right time. 

We deliver our care in our 10-bed in-patient unit - Horizon House, and in the homes of our patients, 
through our Hospice at Home and Hub services. 

2023/24 presented significant challenges for Children's Hospice Services, impacting our operations 
and service delivery. One major challenge was the withdrawal of funding for our one-hour plus bed. 
This bed was specifically funded to support children living more than an hour away from our in-patient 
unit, allowing for extended stays that made the journey worthwhile for both the children and their 
families. 

The loss of funding for the one-hour plus bed had a broader impact beyond just the financial aspect. It 
affected the duration of stays for all the children we care for, increased our overhead costs, and 
necessitated a review and adjustment of our service model and staffing arrangements. 

In response to these challenges, we realigned our in-house service model to provide contracted nights 
only, at higher occupancy rates. During the 23/24 financial year this funding reduction resulted in our 
service running six beds from Monday to Friday and three beds on weekends. 

This funding change runs contrary to the PHA 2023 review "Needs Assessment of Children with Life­
Limiting and Life-Threatening Conditions in Northern Ireland" that clearly identifies there is a high level 
of unmet need in Northern Ireland and that the majority of this need is in fact met by The Northern 
Ireland Children's Hospice. This becomes more counter intuitive given the Children's Hospice has an 
additional four beds available that are not operating due to lack of government funding. If funded, these 
beds would allow us to distribute our fixed costs over more beds, making our service more cost 
effective, and thereby delivering more of the service that the report identifies as a significant unmet 
need. 

We also reviewed the staffing model for both in-house and community services in detail. While in-house 
services now operate with a reduced daytime staffing establishment, changes to team structures 
ensure we maintain one-to-one care for children with higher needs and share care for less dependent 
children. 

This transformation has been challenging, particularly impacting staffing requirements and leading to a 
redundancy process where six part-time staff moved on to new roles outside the organisation. 

The media attention we received due to these changes provided an opportunity to showcase the 
importance of our service, highlighting our continued dedication, the essential care we provide, and the 
importance of a sustainable funding model in the future. 
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Hub Services 
Our community services have been evolving gradually, and in 2023, Northern Ireland Children's 
Hospice fully transitioned to a Hub caseload system. This system ensures a more streamlined and 
coordinated approach to care, with the Hub Nurse serving as a central point of contact, improving 
continuity and consistency in the care journey for families. 

This approach reduces stress on families and provides a reliable support network, allowing for more 
personalised care plans, better resource allocation, and quicker response times to changes in a child's 
condition. 

Tiny Horizons Antenatal Service 

We supported 21 antenatal mothers from across Northern Ireland who had received a diagnosis of a 
potentially life-limiting or life-threatening condition for their baby, an increase of 23.5%. Our Hub Nurse 
ensured that the care and support mothers, their babies, and their families received at diagnosis and 
through their antenatal care informed them about choices, advised them about the benefits and risks 
of each option, and assisted them, as a family, to plan for any possible outcomes. 

Hospice at Home. 

In 2023, we provided 1,242 episodes of care and 6,221 hours of care to 50 children. 

Feedback from parents tells us that this is an invaluable service helping them to manage daily life 
around their child with complex needs, this service is run in partnership with the trusts. 

Palliative and Life-Limited Service (PALLS) 

Our PALLS team continues its vital support in the regional hospital for sick children with one PALLS 
Nurse based there. The PALLS Nurse has advanced this role to the Advanced Clinical Practitioner 
level, including non-medical prescribing and ensures that referrals are made early. 

The PALLS role ensures that the acute services are supported in transitioning the focus of care by 
supporting breaking bad news, advanced care planning, and providing options around location of care. 

Family Support 

At Children's Hospice, we understand the impact a life-limiting illness can have on everyone in the 
family circle. Our Family Support Team provides emotional, practical, and social support to the whole 
family, including siblings and grandparents. We also offer specialised bereavement support to families 
living with the loss of their child. While the challenges these families face are unimaginable, we are 
honoured to be a part of their journey, offering them essential support and care every step of the way. 

Horizon Bereavement Project 

This project is also facilitated by the family support team providing bereavement support to families 
who have experienced the unexpected death of a child often in traumatic circumstance. In the 3rd year 
of this project as funded through helping hands charity and will run to Oct 2024. 
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Commitment to Research and Strategic influence. 

We continue to influence the region on broader issues surrounding paediatric palliative care by 
facilitating a research project on decision-making around end-of-life care and the location of death. As 
active members of the paediatric palliative care network, we review critical issues such as advanced 
care planning and 24-hour on-call cover for the region . 

Fundraising 
Despite challenges like the cost-of-living crisis and economic instability, 2023/24 saw significant 
fundraising success. Income from donations and legacies grew by 7.4%, rising from £8 million in 
2022/23 to £8.6 million in 2023/24. Donations saw a positive increase from £5.06 million to £5.69 
million, a figure that includes £200,000 generated through the heightened media attention on our 
Children's Services. This increased visibility has brought greater awareness to our work, inspiring 
further support and enabling us to continue making a meaningful impact. 

Managing the costs of generating income remains a challenge. In 2023/24, fund raising costs were £2.2 
million , a significant decrease of £652K from the previous year. It should be noted that £301 K of this 
difference was due to a one-off campaign in the prior year Elmer's Big Belfast Trail. Continued 
improvement in the return on investment for fundraising activities is crucial for long-term sustainability. 

Our tocused efforts on acquiring grants from Irusts and Foundations paid off, securing significant 
funding for specific projects and initiatives. These grants have been pivotal in supporting our specialised 
services and expanding our outreach. 

Innovative campaigns like the Virtual Challenge Series allowed supporters to participate in virtual runs 
and walks, raising funds through social media. These efforts engaged existing supporters and attracted 
new donors. 

Enhanced donor communication through personalised updates, Connect Magazine, and thank-you 
campaigns increased donor retention and encouraged higher donation levels, fostering a deeper 
connection to our mission. 

In our 40th year, we continued staple campaigns like Big Coffee Break, Kindness Counts, Lights to 
Remember, and the return of the Dragon Boat Race. These events were successful in both fundraising 
and community engagement. 

We enhanced donor communication with personalised updates, Connect Magazine, and thank-you 
campaigns, which increased donor retention and encouraged higher donation levels, fostering a deeper 
connection to our mission. 

Retail 
We are delighted to report that our retail operation, with 24 Hospice Shops across Northern Ireland, 
generated an impressive £3.2 million in income in 2023/24. This remarkable achievement is due to the 
unwavering dedication and passion of our 532 staff and volunteers, who tirelessly work to generate 
vital funds for our care services. 
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Our commitment to growth and innovation is clear with the recent opening of new shops in Shan kill and 
Finaghy in Belfast, and Enniskillen. This expansion highlights our dedication to enhancing our retail 
offerings to better serve our community. 

Retail Strategy 2023-2027 

Northern Ireland Hospice has launched a retail strategy for 2023-2027, employing a Triple Bottom Line 
(TBL) methodology. This approach balances economic, social, and environmental goals to ensure 
sustainable growth and meaningful impact. 

Our objectives align under the themes of People, Planet and Profit and in aligning our objectives to 
these, our strategy not only enhances retail operations and improves financial stability for our charitable 
cause, but also fosters community well-being and promotes environmental stewardship, perfectly 
aligning with our mission to effectively serve the local community. 

CARECYCLE Donation Stations 

Additionally, we introduced our innovative CARECYCLE donation stations, strategically positioned 
across Northern Ireland. These stations aim to collect unwanted textile donations, promoting waste 
reduction and resource conservation while raising invaluable funds to support local people and their 
families. 

Through these initiatives and our comprehensive strategy, Northern Ireland Hospice continues to 
support and serve our local community effectively, ensuring long-term sustainability and impactful 
growth. 

Corporate Services 
Throughout 2023/24, our Corporate Services teams have played a crucial role in supporting and 
enhancing the operations of Northern Ireland Hospice. These teams, encompassing People and 
Organisational Development, Governance Risk and Performance Management, Estates and Facilities, 
IT, and Volunteer Services, have worked diligently to ensure the smooth and efficient running of our 
organisation. 

We have made significant strides in streamlining our internal workflows to improve service delivery and 
performance. We are proud of our continued success in meeting statutory compliance and RQIA 
standards, while consistently implementing value-for-money initiatives across the organisation. 

A key achievement this year was attaining cyber security accreditation, reflecting our commitment to 
safeguarding our digital infrastructure. In 2024, we will further strengthen our cyber security posture by 
achieving Cyber Essentials certification. This involves reviewing and upgrading our current systems 
and processes to incorporate best-in-class products and services that protect our organisation from 
cyber threats. 

Additionally, we continue to review our IT estate to identify cost savings, ensuring our resources are 
used efficiently and effectively. Our commitment to sustainability is also reflected in our efforts to reduce 
our carbon footprint. We are actively working on a long-term plan to optimise the management and 
development of our estate, aligning it with the charity's service and business needs. 

17 



Northern Ireland Hospice 

Trustees Report and Consolidated Financial Statements 

For the Financial Year Ended 31 March 2024 

This includes our Estates Strategy, which focuses on managing risks related to compliance, statutory 
regulations, RQIA requirements, backlog maintenance, and capital expenditure. By addressing these 
areas, we aim to ensure that our facilities are not only safe and compliant but also environmentally 
responsible. 

Our People 

Northern Ireland Hospice continues to recognise the professionalism, commitment and dedication of 
its people who are critical in its ability to deliver excellent care and are at the heart of the delivery of its 
objectives. 

In support of this, a People Strategy was developed to set out key people priorities for the 5-year period 
from 2023 to 2028. 

This strategy aims to ensure Northern Ireland Hospice has the right people with the right skills, the right 
experience and the right knowledge working collaboratively in a positive, supportive, and inclusive 
culture to deliver their best. Northern Ireland Hospice wants its people to feel they belong, are valued, 
empowered and where they are happy at work whilst responding adeptly to the external environmental 
challenges and supporting overall organisational performance. 

The People Strategy focuses on five key interrelated, interdependent and complimentary themes, 
= gJacing_people_firmly_at the centre to support the full lifecycle. 

People Planning and Development 

Wellbeing Matters 

Shaping Culture 

Inspiring Leaders 

Engaging Volunteers 

Northern Ireland Hospice, as part of its strategy over the last year, has developed a People and Culture 
Committee and working group supported by Trustees from our Board along with employee 
representatives across the organisation to help shape the culture of the organisation. 

A Training Academy has also been set up to deliver face-to-face training for managers and staff on 15 
different topics to support them in both career and personal development whilst also equipping them 
with the skills needed as managers. 324 employees have attended the training academy courses. 
Average compliance for the year for mandatory training is 72.11 % and 2,885 courses completed. 

One of our key initiatives was to review and implement a new Personal Development Review (PDR) 
process. Recognising the need for a more efficient and effective process, a streamlined approach was 
introduced to ensure PDRs were more focused, time-efficient, and aligned with the strategic goals of 
the organisation. This refinement of the PDR process supported our people and their managers to have 
regular meaningful conversations, ensuring that employees receive constructive feedback and support 
for their career growth and personal development. 

Recognising the value of long-term commitment, Staff Long Service Awards were introduced. These 
awards celebrated and honoured employees who have dedicated many years to the organisation, 
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demonstrating the Northern Ireland Hospice's appreciation for the loyalty and hard work our people 
exhibit every day. 

As part of our commitment to our people, Northern Ireland Hospice implemented a new Menopause 
Policy and Guidance, coupled with the introduction of a new Menopause Cafe which serves as a safe 
space for employees to share experiences and seek advice, fostering a supportive community within 
the workplace. 

Building on the success of the previous year, this year has seen the conclusion of year one of our 
Wellbeing Strategy and the continuation into our second year with the introduction of a 2024 Wellbeing 
Calendar, offering a structured plan of activities and initiatives aimed at promoting physical, mental, 
and emotional wellbeing throughout the year. 

Volunteers 

Our volunteers underpin all our work, enabling us to provide specialist palliative care to local patients 
and their families. We are immensely grateful for the support of over 700 passionate volunteers who 
dedicate more than 118,472 hours across the organisation. Their roles span the Children's Hospice, 
Adult Hospice, Reception Areas, Retail, Fundraising, Corporate Services, and our Hospice Cafe. The 
value of their time equates to over £1.35 million at the current minimum wage, a remarkable contribution 
to the charity as a whole. 

In 2023/24 volunteer recruitment increased, thanks to a focused recruitment campaign, website 
updates, and an online application process. Enhancing our presence on social media and strengthening 
our networking with various stakeholders has also contributed to this success. These efforts would not 
have been possible without continued support and collaboration across the organisation. 

In 2023/24, we received 245 online applications, with 185 volunteers progressing to support various 
services. Many volunteers now support multiple areas, allowing them to experience different aspects 
of volunteering within Northern Ireland Hospice. Post-COVID, roles such as hairdressing and 
complementary therapy for adults have returned. New roles, like fundraising drivers and increased 
support in reception, have been introduced to enhance our services. We were delighted to see the 
return of increasing numbers of volunteers to our in-patient unit, where their impact has been invaluable 
in supporting both patients and care teams. 

The Patient Sitter Service in our Adult Hospice and the adapted Babysitting Role in the Children's 
Hospice have provided much-needed personal support to patients and their families. 

At Northern Ireland Hospice, we recognise that our ability to provide these vital care services is primarily 
due to the support of our committed and loyal volunteers. These individuals bring dedication, passion, 
enthusiasm, and a genuine desire to make a real difference. We aim to develop a diverse range of 
volunteer roles, attracting and retaining individuals with various skills and experiences in a safe, 
supportive, and rewarding environment. Volunteers are integral to our organisation, and we fully 
appreciate the invaluable contributions they make to our service delivery and community reach. 

Celebrating Volunteers 

To acknowledge the incredible support and contributions of our volunteers, we hosted long-service 
recognition celebrations during Volunteers Week (1-7 June). Volunteers were presented with 
certificates and badges, with some receiving recognition for up to 30 years of service. 
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This year, the prestigious League of Mercy Award for 2023/24 was awarded to Yvonne Fitzsimmons, 
a long-serving Children's Hospice reception volunteer. To date, Northern Ireland Hospice has 
nominated 11 volunteers for this award, with Yvonne being the 9th recipient. 

By recognising and celebrating our volunteers, we affirm our gratitude for their unwavering support and 
contributions, ensuring Northern Ireland Hospice continues to provide exceptional care to those in 
need. 

Our Future Plans 
As we navigate the challenges of 2024/25, our focus remains steadfast on delivering exceptional 
palliative care across Northern Ireland. The evolving landscape of healthcare, marked by financial 
pressures and increasing demand for our services, requires a strategic approach to ensure 
sustainability and growth. 

Strategic Focus on Sustainability and Growth 

We have developed a robust five-year strategic plan to guide our efforts. The first two years concentrate 
on achieving financial sustainability, ensuring that we can continue to provide our essential services 
without compromising quality. Following this, we will enter a growth phase aimed at expanding our 
services to meet the well documented increasing demand for specialist palliative care across Northern 
Ireland. 

Enhancing Service Delivery 

We are committed to continuously improving the care we provide. This includes the development of a 
flexible workforce, with initiatives such as the introduction of Advanced Nurse Practitioner (ANP) roles 
and non-medical prescribing practices. These roles will enhance the continuity and quality of care 
across our services. We will also continue to focus on integrating digital technologies into our 
operations. This will streamline service delivery, improve patient outcomes, and allow us to reach more 
individuals who need our care. 

Adapting to Wage Increases 

Looking ahead, we are preparing for the potential financial impact of the anticipated 5.5% pay increase 
proposed by the new Labour Chancellor, Rachel Reeves. While this increase is important for supporting 
our dedicated staff, we are committed to carefully planning and implementing strategies to absorb this 
expense while still achieving our financial objectives. Our focus remains on maintaining the quality of 
our services and ensuring that we continue to meet our obligations without compromise. 

Advocating for Fair Funding 

Securing sustainable funding remains a critical priority. We will continue to engage with local 
government, political parties, and key stakeholders to advocate for the essential role of hospice care in 
our community. Our goal is to secure recurrent funding that reflects the true value and impact of our 
services. 
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