R

Company Number: NI 609642
Charity Number: NIC102127

PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

Annual Report and Audited Financial Statements

for the financial year ended 31 March 2023

Daly Park & Company Ltd

Chartered Accountants and Registered Auditors
6 Trevor Hill

Newry ’

Co. Down

BT34 1DN

Northern Ireland



PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

CONTENTS

Reference and Administrative Information
Directors' Annual Report

Statement of Directors' Responsibilities
Independent Auditor's Report

Statement of Financial Activities

Balance Sheet

Accounting Policies

Notes to the Financial Statements

Supplementary Information relating to the Financial Statements

12

13

14 - 18

20




PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

REFERENCE AND ADMINISTRATIVE INFORMATION

Directors Patricia Trainor
Eoin Duffy
Barney McNeany (Resigned 4 July 2023)
Louise Mary Campbell
Malcolm Robert Knox
Tracey Tookey
Geraldine Mclintyre (Appointed 23 December 2022)
Aoife Jennings (Resigned 15 June 2022)

Chairperson Patricia Trainor
Company Secretary Eoin Duffy
Charity Number in Northern Ireland NIC102127
Company Number NI 609642
Registered Office and Principal Address 50 Mill Street
Newry
Co. Down
BT34 2DE

Northern Ireland

Auditors Daly Park & Company Ltd
Chartered Accountants and Registered Auditors
6 Trevor Hill
Newry
Co. Down
BT34 1DN
Northern Ireland

Bankers First Trust Bank
42-44 Hill Street
Newry
Co. Down
BT341AU
Northern Ireland




PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

DIRECTORS' ANNUAL REPORT

for the financial year ended 31 March 2023

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 March 2023.

The financial statements are prepared in accordance with the Companies Act 2006, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors’ Report contains the information required to be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the directors of PIPS Hope & Support Lid present a summary of its purpose, governance, activities,
achievements and finances for the financial financial year 31 March 2023.

The company is a registered charity and hence the report and results are presented in a form which complies with
the requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of
Recommended Practice for Smaller Entities (the FRSSE) (effective 1 January 2015), the organisation has
implemented its recommendations where relevant in these financial statements.




PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

DIRECTORS' ANNUAL REPORT
for the financial year ended 31 March 2023

Review of Activities, Achievements and Performance

Good evening everyone and thank you for your attendance this evening at the AGM. As you already know, this is
the 20th anniversary of PIPS Hope & Support, formerly PIPS Newry & Mourne. Consequently, you'll forgive me if this
address is somewhat reflective in nature. But before 1 begin, I'd like to thank Deidre Magill for her continued support,
not just in annually chairing the AGM, but in her continued commitment and loyalty to the organisation. Deirdre, you
truly are invaluable. What would we do without you.

[ would also like to thank our funders, the PHA which has been a strong supporter of our service both financially and
in terms of critical evaluation, the SHSCT for their past funding and for the intellectual support provided through close
collaborative working arrangements between their staff and ours. I'm delighted to be in the enviable position of
recognising and thanking a new funder, the Big Lottery Fund under the auspices of the Mental Health Support Fund
and finally CDHN for providing funding through their BCCP funding.

| do also want to recognise the contribution to PIPS organisation from a range of voluntary and statutory sector
partners, but in particular, Action Mental Health. It would be remiss of me not to include the local communities of
Newry & Mourne and the ABC council area for their continued support through a variety of imaginative fundraising
initiatives including, local business and benefactors. [ also wish to thank Daly Park Associates for the excellent
support they offer in providing the annual accounts. You are all amazing. Finally, [ want to acknowledge the hard
work, passion and commitment of Seamus and his staff and the board of directors for their advice and expertise.

Update on ongoing developments

Seamus will provide a more in-depth briefing in his presentation but | wanted to take this opportunity to mention a few
things that have been highlighted in previous AGMs. Firstly, the WELL-Bean Cafe has bedded in and continues to
provide a safe welcoming refuge for people in emotional distress, especially at weekends. We are finalising
discussions with the PSNI and NIAS regarding onward referral/signposting for those people they interact with, whose
needs might be best met within the WELL-Bean cafe environment.

We are continuing to develop our services within the Upper Bann area via our office in Lurgan. The need within that
area is evident and we anticipate further service developments to meet growing demand.

You will recall last year that | mentioned ongoing work in relation to restructuring the organisation to ensure it
remains viable in terms of appropriate staffing, finances and, importantly, good governance arrangements. We have
concluded that process via the appointment of a number of in-house counsellors who will meet almost 100% of the
organisations needs re that service. We have also completed our strategic plan for the organisation which includes
systems for monitoring progress against stated objectives over the next few years.

New Initiatives

You can never accuse PIPS Hope & Support of resting on it's laurels. We are currently developing a business plan
re the creation of a social enterprise development utilising the Well-Bean Cafe premises during the days that it is not
in use as the crisis cafe. Our hope is to open it as a commercial cafe for use by the public. We plan to work in
partnership with a local mental health organisation to provide apprenticeships for people with enduring mental health
issues enabling them to re-enter the workplace. lItis also intended that the cafe will go some way towards generating
income to offset the costs of the crisis cafe.

As mentioned already we foresee, at some point, developing services within the ABC council area and are actively
exploring ways to replicate the crisis cafe model close to the CAH site. Here's hoping.

| am stepping down in the role of chair this year, making way for new blood. | want to say how privileged | have been
to have held the office for the past number of years. I'm quite sure my successor will come to the role with fresh
enthusiasm and energy. Thank you to all of you who have supported me as chair of PIPS. I'm most grateful.
Finally, | would like to take this opportunity to thank you all for attending our AGM and again Deirdre Magill, for
chairing this evening's proceedings. Deirdre remains a great friend and advocate for PIPS Hope and Support.

Financial Review
The financial statements are presented in the standard format required by the Companies Act 2006 and the Charities
SORP. The Statement of Financial Activities (SOFA) shows the gross income from all sources.

Financial Results .
At the end of the financial year the company has assets of £725,065 (2022 - £787,953) and liabilities of £70,434
(2022 - £70,915). The net assets of the company have decreased by £(62,407).




PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

DIRECTORS' ANNUAL REPORT

for the financial year ended 31 March 2023

Reserves Position and Policy

It is the policy of the charity that liquid unrestricted reserves which have not been designated for a particular purpose
should be maintained at a level to ensure that, in the event of a significant drop in funding, we will be able to sustain
the charity's current activities while consideration is given to ways in which additional funds may be raised. It is a
strategic objective of the charity to hold a minimum unrestricted liquid reserves fund amounting to 6 months of
running costs, which would enable the charity to sustain in challenging times and continue to operate without other
sources of income.

The Trustees regularly review the level of liquid reserves held by the charity and consider opportunities to apply them
in line with, and in furtherance of, its charitable objectives.

Reference and Administrative details

Secretary Eoin Duffy
Chairperson Patricia Trainor
Treasurer Louise Campbell
Directors

The directors who served throughout the financial year, except as noted, were as follows:

Patricia Trainor

Eoin Duffy

Barney McNeany

Louise Mary Campbell

Malcolm Robert Knox

Tracey Tookey

Geraldine Mclintyre (Appointed 23 December 2022)
Aoife Jennings (Resigned 15 June 2022)

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-
election.

The secretary who served during the financial year was:
Eoin Duffy

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector. PIPS
Hope & Support Ltd subscribes to and is compliant with the following:

- The Companies Act 2006

Auditors

Daly Park & Company Ltd, (Chartered Accountants), were appeinted auditors by the directors to fill the casual
vacancy and they have expressed their willingness to continue in office in accordance with the provisions of Section
485 of the Companies Act 2006.

Approved by the Board of Directors on 20 November 2023 and signed on its behalf by:

e

Patricia Trainor
Director

—
(

Eoin Duffy

Director




PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

for the financial year ended 31 March 2023

The directors are responsible for preparing the financial statements in accordance with applicable law and
regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law) “The Financial Reporting Standard
applicable in the UK and Republic of ireland". Under company law the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the company and of
the net income or expenditure of the company for that period.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Charities SORP

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

In so far as the directors are aware:
- there is no relevant audit information (information needed by the company's auditor in connection with preparing

the auditor's report) of which the company's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the company's auditor is aware of that information.

Approved by the Board of Directors on 20 November 2023 and signed on its behalf by:

. . — <
O\k‘ ™ | APV
Patricia Trainor
Director

Loy Oz

Director




INDEPENDENT AUDITOR'S REPORT
to the Members of PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)
Report on the audit of the financial statements

Opinion

We have audited the company financial statements of PIPS Hope & Support Ltd (‘the company') for the financial
year ended 31 March 2023 which comprise the Statement of Financial Activities (incorporating an Income and
Expenditure Account), the Balance Sheet and notes to the financial statements, including the summary of significant
accounting policies set out in note . The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102.

In our opinion, when reporting in accordance with a fair presentation framework the financial statements:

- (give a true and fair view of the state of the company's affairs as at 31 March 2023 and of its deficit for the
financial year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other Information

The other information comprises the information included in the annual report other than the financial statements and
our Auditor's Report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Directors' Annual Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Directors’ Annual Report has been prepared in accordance with applicable legal requirements.




INDEPENDENT AUDITOR'S REPORT
to the Members of PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors' Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies' exemption in preparing the Directors' Annual Report.

Responsibilities of directors for the financial statements

The directors are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operations, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with 1SAs (UK), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the , whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our Auditor's Report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our Auditor's Report. However, future events or conditions may
cause the the company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.




INDEPENDENT AUDITOR'S REPORT
to the Members of PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

Dt ode~e

Darragh Cotter FCA (Senior Statutory Auditor)
for and on behalf of

DALY PARK & COMPANY LTD

Chartered Accountants and Registered Auditors
6 Trevor Hill

Newry

Co. Down

BT34 1DN

Northern Ireland

20 November 2023
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PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 March 2023

Unrestricted Total Unrestricted Total
Funds Funds
2023 2023 2022 2022
Notes £ £ £ £
Incoming Resources
Voluntary Income 2.1 215,465 215,465 214,846 214,846
Charitable activities '
- Grants from governments and other co-funders 2.2 407,694 407,694 446,695 446,695
Total incoming resources 623,159 623,159 661,541 661,541
Resources Expended
Raising funds 341 11,230 11,230 13,197 13,197
Charitable activities 3.2 674,336 674,336 455,017 455,017
Total Resources Expended 685,566 685,566 468,214 468,214
Net incoming/outgoing resources before transfers (62,407) (62,407) 193,327 193,327
Gross transfers between funds - & = &
Net movement in funds for the financial year (62,407) (62,407) 193,327 193,327
Reconciliation of funds
Balances brought forward at 1 April 2022 14 717,038 717,038 523,711 523,711
Balances carried forward at 31 March 2023 654,631 654,631 717,038 717,038
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
The notes on pages 14 to 18 form part of the financial statements 11



PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)
Company Number: NI 609642

BALANCE SHEET

as at 31 March 2023

2023 2022
Notes £ £
Fixed Assets
Tangible assets 9 246,420 250,988
Current Assets
Debtors 10 1,206 668
Cash at bank and in hand 477,439 536,297
478,645 536,965
Creditors: Amounts falling due within one year 11 (70,434) (59,633)
Net Current Assets 408,211 477,332
Total Assets less Current Liabilities 654,631 728,320
Creditors
Amounts falling due after more than one year 12 - (11,282)
Net Assets 654,631 717,038
Funds
General fund (unrestricted) 654,631 717,038

Total funds 14 654,631 717,038

These financial statements have been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

Approved by the Board of Directors and authorised for issue on 20 November 2023 and signed on its behalf

y
QO&k’f‘LC/;Qx- ﬂcugww

Patricia Trainor
Director

Eoin Duffy ;é

Director

The notes on pages 14 to 18 form part of the financial statements 12
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PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

ACCOUNTING POLICIES

for the financial year ended 31 March 2023

Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance with the
Companies Act 2008 and Part 8 of the Charities Act (Northern Ireland) 2008. They also comply with the Charities
SORP (effective January 2015) and with the financial reporting standards. The following accounting policies have
been applied consistently in dealing with items which are considered material in relation to the company's financial
statements.

Cash flow statement

The company has availed of the exemption in FRS 1 from the requirement to produce a cash flow statement
because it is classified as a small company.

Incoming Resources

Voluntary income or capital is included in the Statement of Financial Activities when the company is legally entitled to
it, its financial value can be quantified with reasonable certainty and there is reasonable certainty of its ultimate
receipt. Entitlement to legacies is considered established when the company has been notified of a distribution to be
made by the executors. Income received in advance of due performance under a contract is accounted for as
deferred income until earned. Grants for activities are recognised as income when the related conditions for legal
entittement have been met. All other income is accounted for on an accruals basis.

Resources Expended

All resources expended are accounted for on an accruals basis. Charitable activities include costs of services and
grants, support costs and depreciation on related assets. Costs of generating funds similarly include fundraising
activities. Non-staff costs not attributed to one category of activity are allocated or apportioned pro-rata to the staffing
of the relevant service. Finance, HR, IT and administrative staff costs are directly attributable to individual activities
by objective. Governance costs are those associated with constitutional and statutory requirements.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to depreciation is
calculated to write off the original cost or valuation of tangible fixed assets, less their estimated residual value, over
their expected useful lives as follows:

Land and buildings freehold - 2% Straight line
Fixtures, fittings and equipment - 20% Straight line
Taxation

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date where transactions or events have occurred at that date that will result in an obligation to pay more tax in
the future, or a right to pay less tax in the future. Timing differences are temporary differences between the
company's taxable income and its results as stated in the financial statements.

Deferred tax is measured on an undiscounted basis at the tax rates that are anticipated to apply in the periods in
which the timing differences are expected to reverse, based on tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.

13



PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 March 2023

1.

2.2

GENERAL INFORMATION

PIPS Hope & Support Ltd is a company limited by guarantee incorporated in Northern Ireland. The
registered office of the company is 50 Mill Street, Newry, Co. Down, BT34 2DE, Northern Ireland which is
also the principal place of business of the company The financial statements have been presented in Pound
Sterling (£) which is also the functional currency of the company.

INCOME

DONATIONS AND LEGACIES

Public Health Agency
Action Mental Health

Newry & Mourne District Council - Amortised Grant

Income

Community Foundation
Main Grants

CDHN

SHSCT - WB Cafe

CHARITABLE ACTIVITIES

Training Income
Fundraising & Donations
Giving.com

Rent Received

EXPENDITURE
RAISING FUNDS

Professional Fees
Advertising & Promotion
Website & IT Costs

Unrestricted Restricted 2023 2022
Funds Funds

£ £ £ £

47,844 - 47,844 47,106

70,845 - 70,845 61,815

821 - 821 821

49,285 - 49,285 49,285

13,130 - 13,130 -

2,400 - 2,400 9,600

31,140 - 31,140 46,219

215,465 - 215,465 214,846

Unrestricted Restricted 2023 2022
Funds Funds

£ £ £ £

28 - 28 3,000

361,552 - 361,552 331,111

45,637 - 45,637 112,584

477 - 477 -

407,694 - 407,694 446,695

Direct Other Support 2023 2022
Costs Costs Costs

£ £ £ £ £

- - 2,871 2,871 6,472

4,391 - - 4,391 3,952

- - 3,968 3,968 2,773

4,391 - 6,839 11,230 13,197

14



PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 March 2023

3.2 CHARITABLE ACTIVITIES

Audit Fees
Bank & Loan Charges
Depreciation Incurred

Fundraising, Counselling & Training

Costs

Wages & Salaries
General Expenses
Office Utilities & Other
Rent, Rates & Insurance

33 SUPPORT COSTS

Support Costs
Governance Costs

4, ANALYSIS OF SUPPORT COSTS

Support Costs
Governance Costs

5. NET INCOMING RESOURCES

Net Incoming Resources are stated after charging/(crediting):

Depreciation of tangible assets

Grants receivable received

Amortisation of grants receivable

6. INVESTMENT AND OTHER INCOME

Amortisation of capital grants received

Revenue grants received

7. INTEREST PAYABLE AND SIMILAR CHARGES

On bank loans and overdrafts

continued
Direct Other Support 2023 2022
Costs Costs Costs
£ £ £ £ £
- - 3,375 3,375 3,350
- - 2,317 2,317 2,706
- 8,461 - 8,461 8,218
192,582 - - 192,582 129,551
369,780 ~ - 369,780 249,494
- - 31,376 31,376 23,954
- - 33,983 33,983 24,570
- - 32,462 32,462 13,174
562,362 8,461 103,513 674,336 455,017
Cost of Charitable 2023 2022
Raising Activities
Funds
£ £ £ £
6,839 74,744 81,583 54,296
- 28,769 28,769 22,703
6,839 103,513 110,352 76,999
2023 2022
£ £
81,583 54,296
28,769 22,703
110,352 76,999
2023 2022
£ £
8,461 8,218
(214,644) (214,025)
(821) (821)
2023 2022
£ £
821 821
214,644 214,025
215,465 214,846
2023 2022
£ £
984 1,088

15



PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 March 2023

8. EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (including executive directors) during the financial year was as

2023 2022
Number Number
Charitable Activities 10 8
Management & Administration of the Charity 10 8
20 16
The staff costs comprise: 2023 2022
£ £
Wages and salaries 359,197 241,719
Pension costs 10,583 7,775
369,780 249,494
9. TANGIBLE FIXED ASSETS
Land and Fixtures, Total
buildings fittings and
freehold equipment
£ £ £
Cost
At 1 April 2022 276,983 34,233 311,216
Additions - 3,893 3,893
At 31 March 2023 276,983 38,126 315,109
Depreciation
At 1 April 2022 36,705 23,523 60,228
Charge for the financial year 5,540 2,921 8,461
At 31 March 2023 42,245 26,444 68,689
Net book value
At 31 March 2023 234,738 11,682 246,420
At 31 March 2022 240,278 10,710 250,988
10. DEBTORS 2023 2022
£ £
Prepayments and accrued income 1,206 668

follows:

16



PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 March 2023

11.

12,

13.

14.
14.1

14.2

CREDITORS
Amounts falling due within one year

Bank loan

Trade creditors

Other creditors

Accruals and deferred income

CREDITORS

Amounts falling due after more than one year

Bank loan

Repayable in one year or less, or on demand (Note 11)

Repayable between two and five years

RESERVES

At 1 April 2022
(Deficit)/Surplus for the financial year

At 31 March 2023

FUNDS

RECONCILIATION OF MOVEMENT IN FUNDS

At 1 April 2021
Movement during the financial year

At 31 March 2022
Movement during the financial year

At 31 March 2023

ANALYSIS OF MOVEMENTS ON FUNDS

Unrestricted funds
Unrestricted General

Total funds

continued
2023 2022
£ £
12,267 12,573
15,292 2,899
508 973
42,367 43,188
70,434 59,633
2023 2022
£ £
- 11,282
12,267 12,573
- 11,282
12,267 23,855
2023 2022
£ £
717,038 523,711
(62,407) 193,327
654,631 717,038
Unrestricted Total
Funds Funds
£ £
523,711 523,711
193,327 193,327
717,038 717,038
(62,407) (62,407)
654,631 654,631
Balance Income Expenditure Transfers Balance
1 April between 31 March
2022 funds 2023
£ £ £ £ £
717,038 623,159 685,566 - 654,631
717,038 623,159 685,566 - 654,631

17



PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capitatl)

NOTES TO THE FINANCIAL STATEMENTS CantinnE
for the financial year ended 31 March 2023
14.3 ANALYSIS OF NET ASSETS BY FUND
Fixed Current Current Total
assets assets liabilities
- charity use
£ £ £ £
Unrestricted general funds 246,420 478,645 (70,434) 654,631
246,420 478,645 (70,434) 654,631

15. STATUS
The company is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities
of the company contracted before they ceased to be members, and the costs, charges and expenses of
winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may

be required, not exceeding £ 1.

16. POST-BALANCE SHEET EVENTS

There have been no significant events affecting the Charity since the financial year-end.
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PIPS HOPE & SUPPORT LTD

(A company limited by guarantee, not having a share capital)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 MARCH 2023

NOT COVERED BY THE REPORT OF THE AUDITORS
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PIPS Hope & Support Ltd

(A company limited by guarantee, not having a share capital)

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
Operating Statement

for the financial year ended 31 March 2023

2023 2022
£ £
Income 407,694 446,695
Cost of generating funds
Wages and salaries 359,197 241,719
359,197 241,719
Gross surplus 48,497 204,976
Expenses
Staff defined contribution pension costs 10,583 7,775
Rent payable 20,381 8,971
Rates 5,802 361
Insurance 5,741 3,842
Counselling Supervision 136,463 79,217
Training Expenses 14,700 6,602
Fundraising Expenses 41,319 43,732
Light and heat 6,720 3,610
Repairs and maintenance 10,795 10,573
Printing, postage and stationery 7,556 6,104
Advertising 4,391 3,952
Telephone 9,450 4,383
Computer costs 3,968 2,773
Travelling and entertainment 9,960 5,329
Legal and professional 1,246 1,180
Consultancy fees 1,625 5,292
Accountancy 3,375 3,350
Bank charges 1,823 1,618
Canteen 4,500 2,024
General expenses 2,194 4,485
Subscriptions 14,332 12,116
Depreciation 8,461 8,218
325,385 225,407
Finance
Other interest 984 1,088
Miscellaneous income
Amortisation of capital grants received 821 821
Revenue grants received 214,644 214,025
215,465 214,846
Net (deficit)/surplus (62,407) 193,327

The supplementary information does not form part of the audited financial statements 20



