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TRUSTEES' ANNUAL REPORT

for the finaniclal year endad 31 March 2024

The trustees present their Trustees' Annual Report, combiting the Directors' Repart and Trustees' Report, and the
audited financial statements for the financial year ended 31 March 2024,

The financial statements are prepared in actordance with the Companies Act 2008, FRS 402 "The Financial
Reporting Standard applicable in the UK and Repubiic of Ireland” and Accounting and Reporting by Charities:
Statement of Recommendad Fractice applicable to charities preparing their financial stataments in accordance with
the Financial Reporting Standard applicable in the UK and Repubfic of Irsland (FRS 102).

The Trustees' Report containg the information required to be provided in the Trustees' Annusl Report under the
Statement of Recommended Practice (SORF) guidzlines, The trustess of the cormpany are also charlty trustees for
the purpose of charity law and under the company's constitition arg known as members of the board of trustess,

In this report the trustess of ABC Community Network present a summary of lts purposs, governance, activities,
achievements and finances for the financial vear 31 March 2024,

The company Is a registered charlty and henge the report and results are presentad in a form which compiies with the
requirements of the Companies Act 2006 and, although not obliged o comply with the Statarment of Recommendad
Practice (Charltles SORP effecfive January 2016), the organisation has implamented its recommendations where
relevant In these financial statements.

MisgTon, Objectives and Strategy

Ohjectives
Objects of the Company

The abjacts of the Company as defined by s governing document are:

To promote, further or support any purpose for tha bensflt of the communiy in the Amagh Gity, Banbrldge and
Graigavon Borough Council area (the "area of benefit’) which are, or hareafter nray be deemed under the law af
Northern Traland to be charitable, and in particular:

{a) To devaelop programmes and services {o advange communily development, citizenship and aducation, premota
volunigering, relieve paverty and distress, youth and the aged, and for the promotion of good health, and the
promotion of racial harmony and diversity.

{b) To promote and Improve the efficlency and effectivenass of charities and voluniary and community groups by the
provision and management for stch organisations of office accommudalion, conference, training, Information, advice,
payroll and other facilities, services or support.

Review of Activities, Achlieveménts and Performance

It has been another dynamic and productive year for ABC Gammunity Network. We successfuily deliverad a diverse
range of suppert services and practical agsistance to member and emerging groups acrass the Portadown base and
comimunity venués throughout the Armagh City, Banbridge, and Craigavon Borough Councll arsa,

Key Achievements and Services

Faciiitios ard Suppart

+  Pravided meeting paces, office spaces, and hot desk faciliies for numerous valurtary and community groups.
+  Delivered raception and administration services tallored to cormunity needs.

*  Facllitated an array of activities, training programs, and volunteering

opportunities,

Community Impact and Engagement
ABC Community Network has achieved the following service dellvery in the past year:

Training: 203 parficipants benefited from targetad training programs.

Health Activities: 135 parficipants engaged in acfivities promeoting health and wellbelng.

Volunteering: 11 volunteers cortributed an impressive 2,448 hours of service,

Group Support: Assisted 38 community groups.

Events: Hosted six events addressing social exclusion and fostering good relations, attracting 40 participants.

* * & a4 a
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In 20232024, ABC Community Network continued its focus on health, wellbeing, and soctal inclusion by organising
six kay avenis, Thess initiatives targeted vulnarable groups and older psaple, reinforeing our commitment fo tackling
exclusion and promoting good relations,

Digital Suppert
Qur wahsite served as a vital health and wellbeing platform, offering local communily groups access to information
and support across the Armagh, Banbrldge, and Cralgavon Council area.

Advocacy and Representation
ABC Commiuntly Natwork ensured the voices of local communities ware heard by actively particlbating as members
or partners in nine local, sub-regional, and regional commitiees. These roles enabled us fo!

»  Advocate for gcommunity groups and thelr nesds.
+  Address challenges faced by local communities,
»  Collaborate on soiutions that entiance the wellbsing of the broader corimunity,

Through these efforts, ABC Community Network continues o be a corneratone of support, fostering collaboration and
smpowertmen across the borough,

Qverview of Community Development and Support
Rola and Contributiong

As 4 gub-reglonal netwoik and community development support organisation, the ABC Community Network has
consistently provided hands-on support to community greups across the Armagh, Banhridge, and Craigavon Council
area. This includes:

+ Infrastruciure Support: Provision of office atcommodation and meeting spaces for member groups and
pariner organisations.

«  Capacity Building: Asslstance with group establishment, development, govarnance, ard operational
support, including help with funding applications, project planning, and independent checking of accounis,

= Compliance and Administratior: Guidance on Charity Commission M) registration, annual monitoring
vatumns, payroll, and administrative services.

«  MNetworking and Voluntearing Promotion: Faellitating collaboration between groups and encouraging
cormmunity invelvernant,

Impact on Community Groups

The support provided has been pivatal for underrepresented and low-capacily groups, Including these focused on
older adults, Individuals with disabilifigs, and ethnic minoritles. This grassroots approach has enabled these groups o
tackle governance, sustainabillty, and development challenges, resulting n a broad spectrum of impactful activities
and services for the local sommunity,

Key Achievernents

1. Training and Development Programs
+  Dellvered free needs-hased accredited and non-accredited tralning courses, ans and crafts workshops,
and structurad haalth prograrms.
+ 38 local groups participated it the Community Essentials Programme, focusing on Good Governance,
Funding Advice, and Effective Management Training.
+ 135 participants etigaged n 7 health and wellbeing programs, including:
® Singing for Mental Health
Dartcs Therapy
Painting and Drawing
Walking Group
Garden Group
Yoga and Mindfulhess
Writing Group

®« & & 8 2 2 ©

2. Charity Compliance and Reporting
« SBupported 15 groups with Charity Commission registration, annual monitoring, funding
applications, and evaluation report preparation.
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3. Volunteering Opporiunities

« 11 voluntears contributed 2,448 hours to activities such as rcam setup, gardening, maintenance,
and administration.

4. Facility Utilisation and Activity Delivery

«  The community hub hested 19 organisations/groups, fully utlising the office, conference room, multipurpose
room, and garden.

» 80 discrete acfivities wera facilitated by communfty and voluntary sector groups, promoting diverse
engagaments throughcut the year,

Strengthening Governanece and Sustainability

ABC Community Network amphasises the importanice of robust governance to enhance the vapacity and efficisnay of
volurttary and comminity organisations. By addressing operational challenges and praviding access to rasources and
training, the Natwork fasters more cohasive, sustainable communities.

ABC Community Network continues fo play a oruclal role in empewering local groups, dalivering impactful services,
and creating opportunities for persanal and organfsational growth across the Armagh, Banbridge & Craigavon Council
area. This collective effort ensuraes the ongoing development of inclusive, well-supported, and resiliant communtties.

Communications and Information Sharing

ABC Communfly Network has consistenfly disseminated vital infarmation relevant to the community and voluntary
sector through collaboration with statufory agencies, volintary organisations, and member groups, Using our
comprehensive Contact Management System and various Cormmunicafion Platforms, we ensured the timaly delivery
of updates to both mamber organisations and the general public.

Our diverse range of communication tools—ncluding social media channels, a weekly e-news bulletin, and the
Network News quarterly magazine—allowed us to share targeted, relevant information effectively. These platforms
algo highlighted member activities, celebrated achievemeants, and promoted cppertunities within the secter,

Additionally, we facilitated petworking events, enabling member representatives fo exchange knowledge, share
experizncas, and support one angther,

By leveraging these rasources, we ensured that members remained informed about ABC Community Network's
iniatives, activities across the sector, and opportunitles offered by statutory agencles, trusts, and foundationis. This
appioach strengthened connections. enhanced collaboration, and supported the development of our vibrant
cemmunity nefwaork,

Partietship Waorking

Partnership working s cenfral to our approach & gommunity development, We deeply value the support and
coltaboration of numerous agencles with whom we've engaged throughout the year,

To ensure that the needs of local cormmunitios are affectively represenied, we have actively participated as members
and partiers in varfous public and representafive bodies within the southem arsa, extendlng our involvement to the
ragional level where appropriate.

Our commitment to collaborafion is reflected in our active pramotion, participation, and contribution to a range of
public consultation events and workshops. Additionally, we have maintained regular engagament with representatives
from key statutory agencies, fostering meaningful dialogtie and collaboration.

Financial Review Principal Funding Sources

ABC Community Network successfully secured both core and project funding from a variety of sources during the
reporting pariod, including:

+  Department for Communities

+ Armagh City, Banbridge, and Craigavon Borough Gouncll

« Bouthern Health & Social Cara Trust

+ PHA
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In addition {o external funding, the Network generated income through office aceommodation rental, venue hire, and
services provided by its resource center and back-office support. This self-generated incame significantly contributed
to the-delivery of fundad projecis throughout the year.

The results for the financial year are set out on page and additional notes are provided showing income and
expenditure in greater detail.

It also eamed income from the provision of office accommadation, venue hire and from its resource centre and back
office support. This saff-generated income contributed to funded projects delivared by ABC Community Metwork
during the year.

Plans for Future Periods
ABC Community Network plans to expand their services within the Armagh Banbridge and Craigaven Councli area

by

- Bupporting the Sustainable Devalepment of Communily & Voluntary Groups
- Increase access and engagernent with ABC Comimiunity Network Services, and
- Strengthening Commtinity Connections

This will be achieved by securing further funding to develop our services and ncrease our present as a Network
Organisafion.

Financial Results
At the end of the financial year the company has assels of £33,732 (2023 - £41,846) and liabllifies of £8,414 (2023 -

£9,008). The nat assats of the company have decreased by £(7,523),

Trustees ]
The trustess who served throughout the financial year, except as noted, were as follows:

Francas Kerr

Elaine Mateer

Cassie Chambers

Claire McCartan

Rosaleen Ormiston

Earion McNeill - appeinted 26/0/24

In accordance with the Articles of Association, the directors retire by rotation and, belng eligible, offér themselves for
re-glection.

Reserves Policy

ABC Community Network has 4 detailed Reserve Policy in place which is subject to annual review. The palicy zims to
have from £25,000 to £40,000 of cash reserves which approximates to three months of outgoings including potential
radunidancy costs. The significant increase in self-generated income and reduction in costs in the surrent year maant that
we can now report that we have met eur Reserves Folicy target.

Compliance with Sector-Wide Legistation and Standards

The company engages pro-actively with leglislation, standards and codss which are developad for the sector. ABG
Cammunity Nelwork subscribes to and is compliant with the following:

- The Companigs Act 2006

- The Charities SORP (FRS 102)
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Public Banafit 8tatemant

I planning and directing the work of the. compary the Board of Direstors has' conslderad and understands both
elements of the public benafit raguiremant La. that there are direct barefity which are identifiable and are avaiiable to
tha public or a saation of the pubfo,

ABG has ldenitifed the bensfits for peuple and communlty greups as;

*  Anlnorease in the effactivenass of jucal oh:arftlas, community groups and assoclations and thelr effective yse
of aharitable resourees, an Inoresss in comimunity Infrestructure and facillties, an Incresss in partniership
work and increased angagement with statutory bodfes. :

= Improvement of knowladgs and skills of eoramunities.

»  Hetter understanding of the fantors that confribute fo poverty and deprivailon In communities, awateness
raislng of exisfing and emarging naads within communltias, the enabling of peaple fo overcome barrlers to
servioes and the identifioation of new services anil the development of acilvitias to meet gaps fn provision,

= Ralsed awareness of the importange of health and wallbalng I the community, fo empowsr communities to
take action on the multl determinants of salth, signposting fo othar ralevant organlgations and netwarking,

The benefidiaries of the. company's services are membars of communlly groups, individuals who may be cangldering

establishing or jeining comrmunity groups and members of the general publle IIving iri tha Armagh Cliy, Banbridga and
Cralgevon Boraugh Counch aras (the "araa of beneflf')

The Auditors ’ . _ _
The auditers, Daly Park & Company L.id have indisatad thalr willihgness to conlinue in offies I accordance with the
provigions of Saction 486 of the Conpanles Act 2008, '

Agproved by the Board of Trustess on 9 ! L2 ! 240" and signed ont its behalf by:

M mt cﬁzﬁ&...lim.lm:. e ‘

Frances Kerr Elaing Matoer
Trustes Trustoe
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The frustees, who am also divadtors of ABC Commmunlty Netwark for the purposes of company law, are responsible
for prepating the finandlal statemants In aecardance with applicable law ard ragulations,

Company law requires the trustass &g the diréotors to prepars financlal statarnents for each financiat year, Under fiat
iaw the tustees have elsoted to brepare the financial statermants In accordance with United Kingdom Gererally
Accepled Accaunting Praclice {Unitsd iIngdam Acgounting Standards and spllcably law) ncluding FRS 102 *The
Fitwinclal Reporting Standard appilcable In the UK and Republic of freland” Sectlon 1A (Small Entiffas). Undar
comipany law the frustees must not approva the financial statoments unlass they are satisflad that thay aive & true and
falr view of the state of affalrs of the company and of tha surplus or dafislt of the company for that perlod.

In preparing thass financis) statemenis, the trustoss are raguirad fo:

- solsst sultable accountng policias and apply them cansistently:

- obsarve the mathods and pringiples in the Charliles SORP

«  ake judgemerts and accolnting estimates thal are reasonable and prudsng

- state whether thg financlal statements haye hesn prapared fn accordance with applicable accounting standzids,
identify those standards, and nate the affact and the ressans for any materal daparture from thess standards; and

= wrepare the fnancial statements on the golng concemn basls urless It s Inappropriate. to presume that the
company will centinue in operation,

The tustess are responsible for kesping adequate accounting recards that are suflclent to show and explain the
company's ransections and discloss with reasonable acourany at any tme the financtal posltion of the gompany and
enaltie them to ensure that the fnandtal stataments dormply with the Companies Act 2008, Thay ara also rasponglble

Tor safeguarding the assefs of the sompany and henes for taking reasonabla stepe for the provention and detection of
fraud and other Insguiarities,

In 6¢ far as the fustess are aware:
- thars s no relevant audlt Informetion {informatlon nedded by tha tompany's audltor n cohnaction with praparing
the auditor's report) of which the campany's auditor Is uneiware, and

- thé ttusteas have taken all the stepae that they aught to have taken ag trustees in order to make themselves awara
ot any relevant audit iformatian and 1o pstabllsh that the sompany's auditor s aware of that information,

Approved by the Board of Trustees on EE ' !’2..*‘ "L.f-:! : and slgned on its bahalf by:

Prancas Keyr Elaine Viatoer
Trustes Trustes




