HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
FORWARD

I am pleased to present on behalf of the Trustees of HarmonI 2019 the annual report and accounts for the year 1
January 2023 to 31* December 2023. This marks my first full year in office as Chair for the organisation.

I am indebted to my colleagues on the Board for their interest and commitment to guide the work of Harmonl. I am
equally indebted to the CEO and the executive team for their efforts in what continues to be very changeable
circumstances, not least of all financially. We like most charitable organisations are at the mercy of single year budget
allocations from our key statutory commissioners, this can make long term decision making and planning difficult,

Notwithstanding we have a long and we believe mutually positive relationship with both the South Eastern Health and
Social Care Trust (SEHSCT) and the Northern Ireland Housing Executive (NIHE) and we acknowledge their
continuing engagement and contracting of services with us.

When we commenced the financial year the budget expectations were extremely challenging. I am however delighted
to note the in-year uplifts which were more realistic than we could budget for. We understand that both the Department
of Health through the SEHSCT and the Department for Communities through the NIHE recognise that our sectors have
for many years experienced significant compression with costs rising faster than incomes. We want to acknowledge that
recognition and while we again note the budget issues The Stormont Assembly has to juggle, we do hope the
momentum in this area can be maintained.

That in no way detracts from the efforts of the executive team in HarmonI who navigate those financially challenging
waters routinely. The one key element throughout the 145 years of this charity’s existence has been noted as one of
tenacity in the face of uncertainty and we can certainly see that from the Board to the front-line staff.

Those front-line colleagues deliver services to our client groups in equally but very different challenges daily. So, on
behalf of the Board, I want to thank our front-line colleagues who alongside their colleagues in the support elements
such as administration, HR, and finance form part of what has become a very well-oiled and effective delivery system.
A system which has at its heart the beneficiaries and their needs.

Our CEO regularly reminds us all that the only reason Harmonl exists is that we have clients who need us, clients who
live with multiple disabilities or societal disadvantages, clients who place their trust in us. To those clients whether they
come from Stricklands Care Village, or the Men’s Hostel at Utility Street I say thank you once again for trusting us to
support and care for your needs.

As I close this element of the report, I would pick out one particularly encouraging indicator which was initiated during
2023. The Board agreed to rekindle our development processes and start prospecting for a next stage of service
delivery. Undoubtedly it will take some time from inception to delivery but every journey begins with the first step, all
of which is a response to our core mantra, “To do more for More!”

Paul Archer - Chairman
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRUCTURE, GOYERNANCE AND MANAGEMENT

Governing Document
The legal entity name was changed on 8t January 2019 from NIID to HARMONI 2019 Trading as Harmonl.

HARMONTI 2019 has its origins in late 19% century Belfast. It was incorporated on 19% July 1906 as a charitable
Company limited by guarantee and not having a share capital. The objects and powers of HARMONI 2019 are set
out in the Memorandum of Association, and the Company is governed under its Articles of Association, as
updated in 2014 and registered on 28"™ March 2014. In the event of the Company being wound up Members are
required to contribute an amount not exceeding £1.00.

HARMONI 2019 is on the Northern lreland Charity Register, registration number 101731, Since registration, the
Director Trustees have embarked and maintained periodic specific training along with the Management team to
understand fully the implications, responsibilities and expectations of HARMONI 2019, the Trustees and the
Management who operate under delegated authority.

In September 2023 we initiated a review of our current articles steered by a working group from the Board and
supported by our legal advisors at Cleaver Fulton and Rankin we aim to complete this exercise in early 2024, The
scope of that work is limited to an updating and refreshing exercise.

Directors:
Recruitment and appointment of directors

Under the requirements of the Articles of Association as revised in March 2014, the directors are trustees of the
charity and are known as Members of Council. From that revision date, Director Trustees serve for 4 years dated
from the first AGM at which they are voted in, they are eligible to serve up to three terms of four years at which
point they must retire. The date cycle is from their first AGM to their fourth AGM.

 Name of Director Trustee | Appointment Date Expected term end AGM date

Archer, Paul (Chair) 28 March 2023 15t term chair June 2026

Mcllhagger, David 30" June 2010 (NED) Appointed Deputy Chair 1% Jan 2020

(Deputy Chair) Chair May 2014 — Dec 2020 June 2026

Reagan, Peter 29t October 2014 June 2027

Lavery, Brian 18t May 2020 June 2024

Irwin, Hannah 15% June 2020 June 2024

Collins, Paul 15% June 2020 June 2024

Colgan, Elaine 28 July 2021 Resigned 28" November 2023

Graham, Amira

5t November 2021

Resigned 27" November 2023

Drew, Joanne 12 February 2024 June 2028
Lyle, Robert 12 February 2024 June 2028
Kerr, Elizabeth Mary 15! March 2024 June 2028
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Director Trustees during reporting period

No Member of the Board of Director Trustees had a beneficial interest in any contract with HARMONI 2019
during the year.

Succession Planning:
Harmonl continues to manage the need for succession in the following manner:

1: Trustee appointments are phased in so far as possible so as not to risk a significant number of multiple Trustees
ending their tenure simultaneously.

2: From 1** January 2020 the board of trustees have created a deputy chair role to ensure that in the event of the
chair being unavailable there remains a line of consistency in the charity governance.

3: The Chair of the Finance and General Purposes Committee is generally not the chair of the full board to ensure
a degree of separation and independence.

Trustee induction and training

Trustees are aware of the practical work of HARMONTI 2019 at the hostel in Belfast and Strickland’s Care Village
in Bangor. New trustees are expected to attend an information session to familiarise themselves with how
HARMONI 2019 operates. These are jointly led by the Chair of the Board and the Chief Executive of HARMONI
2019 and cover the following:

® The obligations of the Trustee Directors

®  The Articles of Association :

*  The financial position as set out in the latest published accounts
=  Future plans and objectives

New trustees receive copies of the Articles of Association, the latest financial statements, the current strategic
plan and a copy of the Code of Good Governance produced by NICVA. They then meet the CEO and undertake a
half day induction process to provide information on the charity function,

To ensure that trustees have up to date knowledge regarding charity management issues and the impact of changes
in the public sector it is expected that trustees will have the opportunity to attend suitable training and information
events. The CEO disseminates all regulatory guidance to trustees as it is received by the charity.

Risk management

The Board of Director Trustees continues to review the major risks to which HARMONI 2019 is exposed. The
risk management strategy for HARMONI 2019 is one which seeks to identify risks and mitigate or manage those
risks. It is not designed to remove all risk as to do so is in itselfa risk which could render the organisation
impotent. The risk framework seeks to firstly identify the organisational risk appetite, over a range from low,
medium or high appetite.

The Board of Trustees receive regular updates to the risk register. This process allows the board to see pertinent
corporate risks, these risks are categorised with probability and impact scores as High, Medium or Low risk. This
measurement is designed to identify risks that require immediate attention and mitigation, and those that need
attention, but are less immediate.

Page 5




HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Each risk is then identified with a risk owner and a mitigation plan narrative provided. Each update of the register
identifies new risks and changes in the previous risks due to the effects of the planned mitigation or other external
circumstances.

The core risks for 2023 were identified as:

Budget Delivery: At the outset of the year armed with limited knowledge on any possible uplift potential
from our core statutory partners for the services delivered, the budget presented as a worst-case scenario
was a significant deficit. As ever the CEO and executive team produced a mitigation plan to identify key
activity and tasks to minimise this risk. We are glad to report that due to an improvement in employed
staff resources compared to the agency potential budgeted coupled with significantly better than expected
uplifts from The Trust and NIHE we returned a positive surplus result for the underlying business of the
charity.

Funding Compression: On the income side as a result of no uplift for many years from Supporting People
coupled with historic low increments from the Trust for services delivered the income increments
required to meet the spiralling costs had no degree of certainty. On the cost side between the greater than
inflation rises for National Living Wage which impacts 90% of our workforce and continued increase in
overall costs such as energy the year continued to be one in which the compression reality continued.

Staff resources: As we started the 2023 year we had noted a small increment in employment for staff
particularly in our Stricklands care Village. That continued for the first quarter of 2023 which eased the
need for agency. However, that plateaued into quarter 2 and 3 of the year leaving us with a need to still
call on agency. One mitigation we have initiated in the year is to ensure we have a negotiated position
with the funders particularly where a new client is involved as we now are asking for the Trust to fund
staffing levels at agency plus a central contribution rate until we secure our own staff. We have also again
attempted to re-engage with the Trust in respect to rebalancing some of our clients care hour baselines
whose contracted hours required have outstripped the care hours contracted.

Procedures are in place to ensure compliance with health and safety of staff, suppliers, volunteers, clients and
visitors to the Hostel and Strickland’s Care Village.
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRUCTURE, GOVERNANCE & MANAGEMENT (continued)

Organisational structure

The Board schedules four meetings a year and is responsible for the strategic direction and policy of HARMONI
2019. The Trustees come from a variety of professional backgrounds relevant to the work of HARMONI 2019,

The Finance and General Purposes Committee meets a week prior to the Board and recorded four meetings in
2023. This continues to include the Annual Report and Accounts presentation to the comrmittee by the Auditors.

The development committee, which is a project-based committee, did not meet in 2023 due to there being no
relevant business before the committee.

Responsibility for operations management is delegated to the Chief Executive.

Governance:

The Board will formally meet a minimum of 3 times in the year to take care of the ordinary business of the charity
and its governance requirements. The board also receives a detailed sub report on Health and Safety,
Safeguarding and Deprivation of Liberty issues if any have arisen.

They will meet at other times for special topics meetings as and when required. The Sub Committee of the
Finance and General Purposes Committee will normally meet one week in advance of each formal board. The
Development Cominittee will meet as required to meet the needs of the project timeline,

Corporate Oversight:

The Senior Management Team meets regularly to ensure the management of the main corporate needs are being
met. A key element of this discussion will be the budgets, actuals, and variances we are experiencing and what
controls or changes we need to effect in order to keep the organisation on track. We will also review progress in
respect to recruitment and retention for our services.

Corporate Management:

The Unit Managers will meet with members of the Senior Team as required to review the performance of the
overall business with specific input from the unit heads. These discussions include the regulatory and compliance
elements from the funders and commissioners of the services and also key safeguarding issues.

Operations Management:

A member of the Senior Team meets their direct line management team as needed to review and discuss
operational issues and take any operational decisions arising.
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HARMONTI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRUCTURE, GOVERNANCE & MANAGEMENT (continued)

The operational organisation structure:
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRUCTURE, GOVERNANCE & MANAGEMENT (continued)

Related parties
HARMONI 2019 did not have any dealings during 2021 with any companies or other organisations in which any
of the directors have an interest.

OBJECTIVES AND ACTIVITIES

The principal objects, as updated, of HARMONI 2019 are to: -

* Torelieve poverty, illness, sickness and suffeting of people who are in need by reason of sickness, disability,
poverty or social and economic circumstance (‘the beneficiaries).

* To advance the interests of beneficiaries by all means including, but not limited to, their closer integration
into wider society.

* In the interests of social welfare to provide or assist in the provision of supported housing facilities or other
services, such as nursing care or domiciliary care, which improve the conditions of life of the beneficiaries and
provide or assist in the provision of respite care or other support for carers of the beneficiaries.

* To advance the education of the beneficiaries and educate and raise awareness among the public of issues
pertaining to social welfare and people with disabilities.

* To relieve sickness and poverty of elderly disabled sick or injured persons and their carers by offering
assistance to enable those in need to secure respite care.

* Such other exclusively charitable purposes according to the law of Northern Ireland for the beneficiaries as the
Trustees may from time to time decide.

Strickland’s Care Village located in Bangor provides accommodation in thitty-three separate units for those
individuals living with a disability and needing support and care at various levels depending on assessed need.

The Belfast hostel provides emergency accommodation for fifty-nine men experiencing homelessness with one
room specifically renovated for men with disabilities. The men are supported and encouraged to improve their
situation by taking the necessary steps to move on to training opportunities and employment, and to permanent
accommodation. There is close cooperation with the statutory authorities and the Northern Ireland Housing
Executive.
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRATEGIC REPORT: ACHIEVEMENT & PERFORMANCE

STRATEGIC REPORT

Achievements and Performance
Organisational:

A significant achievement organisationally for 2023 was the ability to reverse the potential deficit to a surplus.
This was derived from some 15 mitigation actions by the Executive coupled with better-than-expected increases
from the Trust. There was also a fully unexpected increment in Supporting People funding, the first in 16 years.

The second and for a mission driven organisation such as Harmoni 2019 equally as important was the Social
Return on Investment outcome. Once again, we were provided access to the Social Value Engine Exercise
operated by Work West through grant support of North Down and Ards Social Enterprise Support Fund. We are
grateful to the council for this support.

That exercise showed that as an organisation for every £1 invested we returned £3.15 in social and economic
value. We have always believed as a charitable organisation we added value to people living with a disability or
societal disadvantage, this measure helps to provide a metric to confirm that.

» Stricklands Care Village:

2023 was a year in which we experienced the loss of a number of our long-term clients. One client required
nursing care which is outside our service delivery capability. Then in the last quarter of the year we lost two of
our oldest residents who passed away in November and December. It was through these challenging days for staff
that the quality of the values based recruitment and retention strategies showed their worth, coupled with the
professional training our staff receive annually we were able to see a stoicism in our front line staff as they dealt
with the loss but set aside their personal feelings to continue to deliver to the remaining clients. '

We have been able to refocus our attempts to provide greater one to one time with our clients as we attempted to
be more focussed on their wants and aspirations this year without the hangover of Covid limitations. This showed
in the contentment expressed by our clients. We were also pleasantly surprised when the Social Value Engine
return showed us that our staff had delivered over 33,000 support sessions across the year.

Our maintenance programme continues to ensure the clients homes are maintained to the high standards we aspire
to for them.

Stricklands Care Village again received a positive RQIA report in 2023 following an unannounced inspection
with just one procedural improvement suggestion.
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRATEGIC REPORT: ACHIEVEMENT & PERFORMANCE (continued)

o Utility Street Hostel:

This year some 206 men were supported to exit homelessness through the work of the Hostel. It should be more
but due to the wider system silting up as people experiencing homelessness having reduced move on options due
to higher rents particularly in the private rented sector, our clients were staying longer.

In spite of this, 65 men were supported through a combination of the day-to-day support activity of our front-line
support staff and the direct support activity of Keys to Life.

Our Keys to life programme which was funded for three years by the National Lottery Community Fund drew to a
close. We want to acknowledge and thank the National Lottery for their enabling funding.

The outcomes for the programme are impressive especially when one considers the transient nature of our
client group and the impact of Covid on what was a socialisation-based programme:

Over 80 men took part (target was 96) with 60% achieving an award certificate or an accreditation.
30 men took part in activities outside the hostel.

45 men attended skills courses some achieving multiple certificates.

21 men completed employment preparation training.

20 men undertook a Wellness programme with 9 staying the course to the end.

12 men achieved a food hygiene programme and award.

30 men undertook TEFL courses. As their primary language was not English this Teaching English
and Foreign Language course was very popular.

9 men achieved awards in OCN level 2 for Healthy living.

e 6 men built the sensory garden in Bangor.

¢ 12 men took part in the Toolbox programme to learn new skills for maintenance and repair of
household-based items.

Public Benefit

The directors confirm that they have had due regard for the guidance produced on Public Benefit by the Charity
Commission for Northern Ireland, and are pleased to report that during 2023 they have continued to meet the
Public Benefit requirement as follows:

The core activity for HARMONI 2019 is the relief of poverty, illness, sickness and suffering to those living with
sickness, disability, poverty or social circumstances. All our engagement activities have been with individuals
from one or a range of these groups. The organisation has sought to revive these impacts firstly by providing
suitable and appropriate accommodation, be that in Supported Independent living or Hostel provision. The
organisation sees that provision as the start of our service intervention.

From that point forward, we seek to create a person-centred provision that is cognisant of the individual’s need.
Many of our residents and service users have those needs identified through professional assessment, either from
the health care trusts or other social services. For others it is the skill and experience of the support staff which
assists the individual to articulate those needs.
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
STRATEGIC REPORT : ACHIEVEMENT & PERFORMANCE (continued)

-Our core model remains accommodation-based care and support, subject to the service engagement. We continue
to believe that the most important element for all our clients remains ensuring a safe and secure place to live. This
delivers consistency in what has for some of our clients been a chaotic life to date.

Those for whom the need is centred on personal care are provided a bespoke care and support daily living plan
which centres around their personal needs. This is achieved in conjunction with the South East Health Trust care
management teams to ensure the assessed needs are met. Next of kin and family provide valuable input to those
requirements in the care plan development stage. Further supports are designed which enable the client to live as
independently as they wish or are capable of. All these plans are subject to regular review and updating as
circumstances change.

Those for whom support is the core focus of our engagement will receive a personal support plan which aims to
assist them in achieving their short-term goals which are aimed at delivering a longer term goal, in the case of our
clients in Utility street this is independent living in a place of their choosing.

For many of our service users the reality is that their experience with HARMONI 2019 is about small steps and
personal capacity / capability building. Many of our residents and families have seen a marked improvement in
the individuals’ engagement and socialisation skills and their ability to communicate their wants and needs
personally.

HARMONI 2019 works closely with multiple statutory bodies to ensure we plan for and deliver suitable and
successful outcomes for each and every one of our service users. This joined up approach ensures that the overall
public benefit is delivered where service users have longevity and consistency and therefore tend not to move
between other agencies or service provisions.
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
FINANCIAL REVIEW

HARMONI 2019 is a unique organisation, not least because of the diverse nature of the service users but also
because of the blended funding sources for our service delivery. Harmoni is very gratefiil to the Northern Ireland
Housing Executive and the South-Eastern Health and Social Care Trust, being the principal funders of these
activities.

The directors note that thete is a total Net Income for 2023 of £199,159, compared to Net Expenditure of £98,199
in 2022.

The directors also note that the charity remains in positive position in terms of generation of a surplus from
operating activities. 2023 saw Net Income from Operational Activities of £77,357, with a figure of £91,926
reflected in 2022.

The main points of note are —

Incoming Resources have increased by £72,343 (1.99%)

* Increase in investment income of £7,318 (Increase of 5.22 %).

* Increase in income from charitable activities of £64,500 (Increase of 1.84%). Much of this increase
relates to inflationary uplifts Harmoni received in respect of some funding streams.

Expenditure has increased by £86,912 (2.45%)

* Increase in expenditure on charitable activities of £79,973 (2.29%). Costs continued to increase across
all departments and expense types, with further increases in utility costs, insurance and food. Increased
recruitment did however mean that we were able to reduce agency costs even in the face of rising
national living wage levels.

In 2023 the organisation saw a gain on the revaluation of investment assets of £121,802. This relates to the value
of current asset investments (gain on revaluation of £66,802) and the revaluation on fixed asset investments meant
an uplift in the value of the properties held of £55,000.

The net effect of these movements is that the charity returned a Net Income figure of £199,159 in 2023.
This gives reserves carried forward on the balance sheet at the end of the year comprising Restricted Funds
cartied forward of £65,414 (2022: £161,759) and Unrestricted Funds of £6,870,625 (2021: £6,575,121). The

Unrestricted funds carried forward comprise Investment Revaluation Reserves of £1,893,039 and General Funds
of £4,977,586.

The balance sheet of the charity remains strong, with current assets, including current asset investments,
comfortably exceeding current liabilities by £3,149,686.
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HARMONI 2019

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023
FINANCIAL REVIEW (continued)

During the year, our income came from the following sources:

Income for the year ended 31 December 2023

Donations &
Legacies
0%

et e INVESEMENtS
4%

Charitable
Activities
96%

Donations & Legacies o Investments  w Charitable Activities

This income then allowed us to achieve our aims and objectives for the organisation through making the
following expenditure:

Expenditure for the year ended 31 December

2023
Investment Mgt
Costs T Grant Fundraising
1%

0%

Charitable
Activities
99%

a Investment Mgt Costs Grant Fundraising = Charitable Activities
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HARMONI 2019
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023

Reserves Policy

HARMONI 2019 aims to maintain a level of resources that match the needs of the organisation, both now, and in
the foreseeable future.

The two main objectives are that ~

a. the available reserves ensure that the activities of the organisation could continue in the face of any
unexpected reduction in, or loss of| a particular income stream, while allowing the organisation time to seek
alternative funds or restructure/cut costs.

b. the available reserves allow the organisation to progress with the organisational development plan laid out in
the strategic plan 2022-2025.

The Directors assess the risks that HARMONI 2019 could be exposed to, and the appropriate level of reserves
that should be maintained.

The current assessment of the target range of fiee reserves — funds that are freely available to be used for general
charitable purposes — held by the company should be 6 months of expenditure, with an additional amount to allow
the Board the potential to carry out operations in line with the strategic plan.

In carrying out their assessment of reserves the Directors exclude the fixed asset fund of £2.5m because this
represents functional, operational assets within the organisation that could not be realised quickly, restricted
reserves of £0.065m which have restrictions placed over the use of funds by the individual funders, and the
investment property value of £1.55m which is used as mortgage security for the original long-term loan. After
excluding the fixed asset fund this leaves free reserves of £2.84m.

In the strategic plan 2022-2025 the Directors have identified several key projects to investigate. They have also
identified the need to build and maintain appropriate reserves to carry out these plans.

This is to ensure that the organisation can grow and develop while maintaining the range of services/activities,
and in time the reserves should return to a level equivalent to the equivalent of 6 months running costs.

Investment Policy

The Directors have agreed an investment policy within the powers provided to them under the Axticles of
Association of the organisation. The organisation has a long-established balanced approach towards investment
risk, with the need to both protect and grow the chatities assets for all service users. Therefore, the Directors
define the organisation’s expected investment profile to be balanced, with a desire to grow, but also protect the
capital invested, whilst providing a useful source of income from dividends.
The Directors wish the portfolio to represent a balanced spread of investments in equities and fixed interest
securities and bonds.
The investment portfolio was managed during the year under review by Evelyn and Partners alongside Abrdn
(formerly Aberdeen Standard Capital) (on behalf of the Northern Ireland Central Investment Fund for Charities).
All are professional investment management companies in good standing and regulated by the Financial Conduct
Authority.
As a charity with a strong Evangelical Christian heritage, the ethos of which casts a guiding shadow across the
organisation’s moral position, the Directors have advised the investment managers that the organisation do not
wish to invest in the following:

. Alcohol or tobacco trades

. Arms and munitions trades
The performance of the investment portfolio is monitored regularly by the Directors. In the year under review the
investments continued to perform well and in line with objectives, providing a good level of dividend income.
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HARMONI 2019
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023 (continued)

PLANS FOR FUTURE DEVELOPMENT

Our 2022 strategic plan was purposely entitled Research, Knowledge, Action. The Trustees understood that future
development decisions of either services or facilities needed to be underpinned by solid actionable research.

The Dormant Account fund has enabled Harmoni to have the facility of an in-house research associate and
because of their inputs in June 2023 the Trustees were able to approve our first prospecting exercise since 2019.
Following a joint research exercise between Queens University Business School and our In-House research
associate a position paper was tabled showing that there was a genuine need for day services or day opportunities
in our catchment area.

Armed with that market knowledge we agreed to take the next steps and produce an architectural specification
and then commission a feasibility study on the possible physical build required to mest the client needs. This
study will be presented in early 2024.

We have other aspirations too in respect to our Homelessness intervention services. We have long held aspirations
of development at our Donegal Pass site and in early 2023 we were able to meet the proposed area development
housing association to see if we could align plans. While not an immediate success the door remains open to
future engagement and discussion as they start on their 3-5 year development journey for the area immediately
adjacent to our Donegal Pass facility.

Allied to the foregoing we have initiated the idea of a Strategic Fundraising Committee establishment as a
committee under the Board to assist us find a means to facilitate and enable our ideas and aspirations and capital
capacity to fund those ideas subject to robust business case presentation.

THANKS AND APPRECIATION

HARMONI 2019 would like to place on record their thanks and appreciation for:

The continued funding provided by the Health Trusts and the Northern Ireland Housing Executive towards the
cost of providing vital services in Strickland’s Care Village and the Men’s Hostel.

The National Lottery Community Fund for the funding to operate Keys to Life project.
The Dormant Accounts Fund NI for the funding to facilitate the research project.
The Ardbannon Trust who provided grant to help equip the hostel dining facility to update the environment.

Those many organisations and individuals who made donations of money, goods and time to the clients at the
Hostel.
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HARMONI 2019
REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 DECEMBER 2023 {continued)

FIXED ASSETS

Details of fixed asset movement in the year are given in note 7 to the financial statements.
Although the market value of the operational property is comfortably in excess of its amortised historic cost, the
difference is not felt to be of significance to members.

FAIR EMPLOYMENT

The charity is committed to a policy of equal opportunities for all current and future employees. This policy also
includes compliance with the Sex Discrimination (NI) Orders 1976 and 1988 and the Disability Discrimination Act
1995. These policies are incorporated into the Equal Opportunity of Employment Guidelines that are adhered to by the
charity.

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparing the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing those
financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,

- make judgements and estimates that are reasonable and prudent.

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

REPORT AND FINANCIAL STATEMENTS

This report and financial statements have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities and in accordance with the Companies Act 2006.

AUDIT

The directors have sought to make themselves aware of any relevant audit information and to establish that the auditors
are aware of that information. Insofar as the board is aware there is no relevant audit information of which the
company’s auditors are unaware,

AUDITOR

The external audit assignment for 2022 and the subsequent 5 years has been awarded to Baker Tilley Mooney Moore
after an open competitive bid process.

ON BEHALF OF THE BOARD:

SA Humpbhries - Secretary
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