Raidio Failte Teo
{A company limited by guarantee, not having a share capital)

TRUSTEES' ANNUAL REPORT
for the financlal year ended 31 December 2023

The trustees preseit their Trustees' Anntal Report, combining the Directors’ Report and Trustees' Report, and the
unaudited financial statemants far the financiat year ended 31 December 2023,

The financial statoments are prepared in accordance with the Companles Act 2008, FRE 102 "The Financial
Reporting Standard applicadle In the UK and Republic of lreland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charitfes preparing their financlal statements in accordance with
the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

“The Trustees' Report contains the Information required to be provided in the Trustees' Annual Report under the
Statement of Recommanded Practice (SORP) guidelines. The trustees of the company are also charlty trustees for
the purpose of charity law and under the company's censtitution are known: as members of the board of trustees.

in this repart the trustees of Raidia Failte Teo present a summary of its purpase, governance, activitles, achievements
and finances for the financial financial year 31 December 2023.

The company Is a registerad charily and hence the report and resulfs are presented in a form which complies with the
requirsmenis-of the-Companies.Act 2006. and,.although not abliged to comply with the Statement of Recammended
Practice (Charities SORP effective January 2015), the organisation has implemented its recommendations where
relevant in these financial statemants.

Nisslon, Objectives and Strategy

Mission Statement
Qur mission Is ta promote the Irish language by providing comprehensive, inclusive community radio and media
seivices through the medium of [rish.

Charitable objectives and Ofcom Key commitments

Raldi6 Failte Teo is reglstered as a charity by the Charity Commission far Northemn freland (sffective from
16/02/2016). The cempany cantinues to meaf {and exceed) It's charitable objectives in refation to the advancement of
arts, culture, heritage, education ete.

In addition, the organisation meets the objectives and targets sat out in the Ofcom Key Commltments agreement -
includirg objactives in relation lo broadcasting, community training in radlo skills and the provision of community
access to the media.

Raidi6 Féllte proactively engages In outreach activities thereby Increasing the overall capacily of the station and
increasing Is accessihility to 2 wide range of community stakehalders.

As part of our commitment to provide an atiractive and welcoming space for stalf, volunteer broadcasters and visitors
allke and fo contributa 1o community regeneration in an area of high levels of deptivation, a coffee shop ‘An Lon Dubh'
was opened in the building (April 2018). An Lon Dubh café was established a9 a soclal enterprise initiative, offering
qualtty coffeeltea and light, healthy food cholces, providing a pleasant spaca for lish speakers, learners of the
language, the local community and others to meet, further increasing accessihility to the wide range of community
facilitles and services offered by Raldld Fditte, in furtherance of our charifable objectives. Raldié Féllte continued to
operate An Lon Dubh community café throughout the period Januery to December 2023, The Directors &
Management wish to thank the staff (past and present) of An Lon Dubh café for their hard work and commitment to
providing a welcoming service. The existing mode! for the operation of An Lon Dubh café will be subject to review in
the new financial year.

Stitiideo Feirsts, a community-based recording siudio, was officially launched In December 2022 end continues to
provide services to local musiclans, other media organisations, school and community groups and others wha can
avall of sound-recordlng services at affordable rates, with input from accamplished, professionaliy trained sound
englinesrs. For example, In ths period, members of the Chinese community wera invitad to the station to panicipate in
sound-recerding and language-learning projects.

The Directors of Raidid Faille Teo can report also that the station continues its involvement in a range of
cross-communliy/outreach initiatives, encouraging the participation of members of the wider communily in the work of
Raldld Fallie - as brosdcasters, fsteners and as visltors to the stafion. For example, a very succeseful
cross-commurilty project (An Gort) based on the local history of the Divis/Shankill area was held.

Raidié Failte continues to colfaborate with Raldié na Life (the only olher licensed community redio station on the
island of ireland that broadcasts on the airwaves through the medium of Irish) and we support a number of
organlsations throughout the norin of lreland to preduce radio contant (subject to avallabllity of resources). We are
pleased also to report on-going collaboration with Raidib na Gaeltachta who now use Raldié Féilte broadcasting
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facllities on a regular basls,

Raidi6 Filite continues to explare new mathods of engaging with our volunteer broadéasters and other stakeholders —~
including by hosting small community events at the statlon, the provision of station-based and online training in
communlly radio broadcasting skills and by means of on-going initiatives for engaging with the communilty, such as
the radio sories Guth an Phobal! (Volce of the Community).

Raidié Failte is commitied to strengthening community engagement on an on-going basig, with online and off-site
training programmes dovetailing with increasing fevels of studio-based radic production and face-to-face community
engagement prajects. Management and staff of the station continuously seek new apportunities to engage and
collaborate with the Irish language communliy of speakers and lsarners of the language, both locally and wider afield
and with the local communlty, including on a cross-community basts, it pursuance of the overall charitable objectives
of tha organigation,

As part of its remit as a communlly radio stalion to support other community and language organisations, staff and
volunteers from the station afiend events and conduct interviews with representatives of numerous organisations on
an on-galng basls throughout the year. The enhanced broadeastingfrecording facliities at the station enables live
kroadceasts from ramote locations as well as recordings of Interviews, talks, book launches ete for broadeast on Raidid
igitte, further Increasing access to a wide range of broadcasts in the liish language.

The Direstors & Management wotld like to commend Raldid Féilte staff who have worked tirelessly thratighout 2023,
towards providing a high-quality Irish language community radio service to the Ifsh language and the locatiwider
ccmmunity (including those staff members invoived in financlal administration, #alning, bullding managemant,
technical, community oulreach, business developmant, community café and sound recording roles).

Financial Review
The Directors of Raldié Féllte Teo gratefully acknowledge all monetary support recelved since the Inceptlon of the
community radio service, towards the furtherance of our chardtable objectives and to creating community benefit -

notably the on-going suppart of Foras na Gaelige (since 2006) and of Northem leland Screen-An Ciste
Craoltdireachta Gasllge (ILBF) (singe 2011).

The Directors can report that the objectives and {argsts agreed with Foras na Gaslige in retation o the promotion and
usage of the Irish fanguage through the mediurn of community radio have been met and exceeded, with the input and
co-operation of a wide range of Irish language organisations and individual speakers and leamers of the language.
During this pertod, Raidié Fallte gratefully acknowladges continuation funding received from Foras na Gaellge-Scélm
Raidid Pobail 2022-2024 (Community Radio Schema), supporiing 4 posts and ongoing broadcasting, training,
volunteering, community quireach, awareness ralsing {In refation 1o the kish language and to the stafion itseif,
archiving and the ongoing developmant and maintenance of the coramunity buliding, Raidid Failte was successful in
attracling furding of £243,600 annually for the period 2022-2024 (20192021 £216,000)

The Diractors wish also to gratefully acknowledge the support of Colmoille~-a funding initiative adrinistered by Foras
na Geeilge, for a project carried out In 2023, {Colmeille is a partnership programme between Foras na Gasilge and
Bord na Gaidhlig, promoting the use of lrish Gasllc and Scottish Gaelle In freland and Sootland and betwsen the two
countties). Funding of £8,685.43 was granted by Celmeille in this perlod, with a further £1,924.80 gratefuly recalved
from Manx Herltage Foundatlon-Culture Vannin towards the Manx language element of the project.

Furthermore, the Directors gratefully acknowledge Foras na Gaellge support in the form of Scélm Tacalochta
Fulnnlmb, towards escalating ensrgy costs {£7,668.65 recelved 24/04/2023)

The Diractors are pleasad also to report the continuation of funding from Northetn Ireland Screen - [rish Language
Broadcast Fund for a further year {Aprll 2023 - March 2024; £85,000). The ongolng suppart of Northern Iratand
Sereen-Irish Language Broadeast Fund for the Raldlé Féilte Broadeast Tralnihg Scheme is a highly valued and critical
element in the success of Raidid Féilte, supporting employment and confributing to skills-bullding within the Irish
speaking community and to the growth and development of the overall Irish language madia infrastructure, Awarded
on a contract basls, for the development of the training, radio production and archiving capacly of the station, itis a
very veluable support package for the provision of community radic services by Raldié Falite. Regular workshops,
group and one-to-one tralning sessions in sound recording, broadeasting, sound edlting and mixing and podcasting
are held on a regutar basls throughout the year. A popular, always over-subseribed radio broadcast training course for
female particlpants was held for a thied year in succession during February/March 2023, with very positive outcomes
and feedback. Raidlo Fdilte raining courses impart valuable, transferable skills, nurturing new talent and produce high
guality content for broadcast, theraby increasing audience reach.

The Directors can report also that the Ni Screen-lLBF Scéim na Léiritheciri Raldié Faoi Oilidint (Tralnge Radio
Producers Scheme) has been re-nstated, with one tralnes to ba placed with BBC & Raldiv Failte over the peried
September 2023-August 2024 ({following successful engagement between Raidié Fajife management and N)
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Screen-IlLBF). This tralning scheme, inftiated in 2021-2022, whereby 2 tranee radio producers were placed with
Raidlé Failta for a periad of 12 months, was proven to be a great success by Raidis Fallts, contribuling to skill-buliding
in radio broadcasting through the medium of the Irish language and to the growing sliccess of Raidié Failte, further
strengthening its appeal to existing and new listeners. The Directors of Raidlé Failte very much welcomes the
re-instatement of Scélm na Lélitheolr! Rakdls Faot Oliint and are hopeful that this training opportunify in radio
production skills will bacome a constant, on-geing element of NI ScreendLBF support geing forward,

In this pariod, Raidié Fallte cantinues to benefit from funds sacured for a Business Davalopment Cfficer {(June 2022 -
March 2024) and for a Soclal Enterprise Development Officer-Café An Lon Dubh (August 2022 — July 2025). The
Board Is very grateful fo Depariment for Communities and to the administrators of these funds - An Cists
Infhelstiochta Gaeilge abd The Rank Foundation (raspectively) for thie very valuable support.

The Dirsctors are especially pleasad to report that during this period Raldio Fallte was successfut in attracting (for the
first ime) much-neaded additianal revenue funding from Belfast City Gouncll towards the Increasing running costs
associated with the operation of the community bullding (ameunting o £20,600 approx, awarded on an annual basls
for the period April 2023 — March 2026).

_ Furthermore, the Directors are delighted to report that funding of £100,000 over a 3-year period has keen sacured
from Dormant Accounts Fund NI (delivered by The National Letfery Community Fund) fowards 'succession planning
for the organisation, The funding has been awarded primarily to support mentaring of new employess to be appointed
in key financefadministration and broadeasting roles within the organisation-with additional budgets for
financefadministration, staff, buliding management, digital Infrasiructure and social enterprise development support,

conlributing to the overall sirengthening and sustainabllity of the organisation Inte the fulure,

The Directors are extremely grateful also 1o Gaslehtrsei/Department for Gommunities for employment support over a
S-month period (October 2023-June 2024) under the OBAIR/Job Start scheme, supporiing a youny lrish speaker to
pursue further training/femployment opportunities.

In addition, the Directars gratefully acknowledge receipt of funding In this period for a number of small projects,
including:

Balfast City Council Good Relations funding for a cross-community, local history {Divis/Shankill) preject {An Gort:
£3,310)

An Clste Infheistiochta Gaelige (Towards Stitildec Felrste: £4,500)

Conradh na Gaelige (An Ciste Spraagtha: €1,000)

Glor na nGael (Blatha: €1,000)

The Board of Directors wish fo keep on record our grafituds to the wide range of community and statutory
stakeholders who supported the capital bulld project at 30 Srdid Dhubhalse (completed October 2018) - In particular
Belfast Cily Council, Department for Communities, An Ciste [nfheistiochta Gasllge, the Alpha Programms, NI Housing
Execullve, Department of Infrastructure, Foras na Gagilge, NI Screen-LBF, Raidi6 Failte staff and volunteers and the
many community stakeholders, both Individuals and organisations who stpported us.

The Directors especially value the ‘inkind' suppost of the many Irsh speakers and lsamers who bave donated their
time, tlents and energy 1o the station as broadeasters and In other supporting roles, The Directors estimaie {using
Ofcom approved rates) that the monetary value of the work and setvices provided by volunteers and others during the
yedr was £49,238 (2022-£39,833).

Financial Results
At the end of the financial year the company has assets of £221,080 (2022 - £241,998) and liabllities of £14,376
(2022 - £14,237). The net assets of the cempany have decreased by £(20,148).

Reserves Position and Policy

Reserves are needed to bridge the gap between spending and receiving of Income, to cover unplannaed emergency
repairs, other unforeseen expenditure and/ or loss of funding. The trustess consider the ideal level of resarvas as at
31st December 20623 to be £118,493, which Is equivalent of 3 months runhing costs.

The unrastricted reserves of Raidlo Faille Teo as at 31st December 2023 is £116,208, Of this balance £28,743 can be
realisad by the disposal of tangible fixed assels.

The charlty has restricted reserves tetalling £91,405 at 31st December 2023. Of this balance, £27,166 [s in relation to
a grant provided by ILBF of £85,000, which is to be utilised during the pericd 1st Aprll 2023 — 31st March 2024,

Pilncipal Risks and Uncertainties

In comimon with Ofcom-Tgensad community radio siations elsewhere, Raldi6 Féllte has operated ts FM service with a
5-kilometre broadeast restriction elnce 2008, with broadcast coverags limited to the Belfast area. In 2018 Raldié Féilte
submitted an application to Ofcom It a bid to gain an extension to exlsting coveraga for the community radio service.
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In thelr daclsion {September 2018} Ofcom granted an extension of the community radio service, with approval for a
power increase. Raidio Falltie will contlnus fo jobhy for further extensions to the coverage area, In line with demand
from communities outside the current broadcast anea. In addition, stztlon management continue to monitar
developments and explore apporiunities (subject to funding) in relation to small-scals DAB.

Raldl6 Failte |s funded primarily by Foras na Gaellge-Scéim Haidié Paball and NI Screen-Irish Language Broadcast
Fund, We are hopeful that funding from these bodies will confinue, and we are always awara of the necessiiy to seek
other addillonal sources of funding. As reparted abovs, Raldid Féiite was successful In attracting 3-year funding from
Belfast Clty Councl! and from The National Lottery Community Fund-Dommant Accounts NI in this petiod. Further
apportunities o strengthen the community radio broadessting service (an organisational priority) continue to be
sought.

Future Developments

From its base at 30 Sréid Dhubhaise, Béal Felrste, BT12 4AL, the Directors and management of Raldis Failte Teo
strive to maximise the benefits of location In a purpose-built centre for Irish language radio broadeasting, trafning,
sound editing and sound archiving (operational since Qctober 2018). The Raidié Féifte cantre is located in an area of
ratiltiple deprivation, providing services and facillties that contribute to the alleviation of poverty and social exclusion.
Furthermore, by virtue of its location at the edge of the city centrs, Raidid Féilte provides an Inclusive, accessible
community radio service and assoclated activities that assist In providing further impstus fo overall Gaeltacht Quarter
aconomic ragensration plans, benefitting the city as a whole. The cenire alms to expand Isish language media and
community Infrastructure and to support, where possible, other communities whe wish te increase their capacity In the
Irish language.

The coming period will see the realisation of successlon plans, particularly the recrultment of 2 new senlor mambers
of staff (In financefadministration and broadcasting roles) and the rolling out of & comprehensive mentoring
programme to ensure that the new staif members are equipped to carry the organisation forward in their respective
toles. tn addition, secwring continuation funding from Foras na Gaellge-Seéim Raldid Poball {Community Radio
Scheme) 2025-2027 will be a priority in the new financlal year.

Trustees
The current trustees are as set out on page 3

Geardld O Cairealldin

Dr PGl Mac Cana

Alne Nig Gearallt

Ciaran O Pronntaigh

Fergus O'Hare

Caolmhe NI Chathall {Appointed 12 September 2023)
Geardld O Mullleoir (Appointed 12 September 2023)

In &ccordance with the Aricles of Assoclation, the directors retire svery third Annual General Meeting and, being
efigihle, can offer themselves for re-glection.

The secretary who served during the financlal year was:

Dr P8I Mac Cana

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector. Raldio
Failte Teo subscribes to and is compliant with the following:

- The Companles Act 2006

- The Charlfies SORP {FRS 102)

Approved by the Board of Trustees on 3 September 2024 and signed on its hehalf by:

Rl iz arall

Dr PSl Mac Cana Alne Nic Gearait
Director Director




