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Directors'/Trustees’ Strategic Report

The Directors have pleasure In submitting thelr Annual Report and audited Financial Statements of
the company for the year ended 31 March 2024.

Structure, Management and Governance

Legal Status

Christian Aid Ireland, a Public Benefit Entlty, is the development agency of the Church of Ireland, the
Presbyterian Church In Ireland, the Methodist Church in Ireland, the Non-Subscribing Presbyterian
Church of Ireland, the Moravian Church, the Salvation Army, the Religious Society of Frlends {Quakers)
and the Irish Councll of Churches.

Christian Ald Ireland operates on an allHreland basis however two companies have been registered
under the name Christian Ald Ireland.

* In Northern Ireland, Christian Ald Ireland is a companyy limited by guarantee not having a
share capital (Registration Number NID59154). In Northem ireiand, the company ig reglstered
with the Charity Commission of Northern Ireland (Charlty Number XR94639). The financlal
staternents are prepared In Sterling and are fully audited.

* Inthe Republic of Ireland Christian Ald Ireland is a company limited by guarantee not having
a share capital (Registration Number 426928). In the Republic of Ireland, the company is
registered with the Charities Regulatory Authority (Charlty Number CHY6998). The financlal
statements are prepared in Euro and fuily audited.

The two companies comply with all the legal and fiscal requirements of their own Jurisdictions but
operate together and produce a non-statutory report and combined accounts for the whole of Ireland
to reflect this position. Both organisations are governed by their Memorandum and Articles of
Associatlon and provide for member-based organisations limited by guarantee.

Related Organlsations

Christlan Ald Ireland Is part of the wider Christlan Ald family and is a related party of Christian Aid (a
company registered In the UK, company no. 517525, charity no. 1105851). Christlan Aid Ireland
shares the International Department of Christian Ald and recelves some services, including Human
Resources, Information Technology and Supporter Relations support.

Board Members and Structure

Christlan Ald Ireland as discussed above operates on an alHreland basis under two limited
companies registered under the name Christlan Ald Ireland. The Trustees are also full Directors of
Christian Ald Ireland for Company Law purposes.

Directors are drawn from diverse backgrounds in business, professional life and member churches.
This ensures a broad range of experlence and skllls are brought to Board deliberations. Two
categorles of Directors exist: at least eight {(max. 10) representatives of the member churches and up
to 7 other representatives appointed by the Board of Christlan Aid Ireland. There are 6 Board
members In common between the Northern ireland and Repubiic of Ireland companies and 8
Directors who sit only on one of the two company Boards.

New Directors are nominated by the Nominations and Board Governance Committee and appointed
by the members at the Annual General Meeting. New Directors particlpate in an induction programme
where they are Introduced to the work of Christlan Ald Ireland and meet Individually with the executive
leadership team to galn an overview of the organisation’s structure and govermnance arrangements to
enable them to fuifil their roles. Further training for appointees and all Board members Is given as
and when required, or if specifically requested. Board and staff members adhere to a Code of
Conduct and a Declaration of Interests is completed annually.
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One quarter of the Directors retire each year by rotation.

The Board’s principal responsibllities include: determining the overall strategy, policies, direction and
goals of Christian Ald Ireland; protecting and promoting the identity and values of the charity; and
fulfilling thelr statutory responsibilities. The Board delegates the day to day operation of the
organisation to the CEO and the Leadership Team.

There are clear distinctions between the role of the Board and the executive leadership team. The
executive leadership team Is responsible for preparing policy, strategic planning budgets, financial
reports and risk registers which are approved by the Board. The executive leadership team then
Implements the policy, plans and budgets and these are continually monitored by the Board.

No directors receive remuneration for their services to Christian Ald Ireland but are reimbursed for any
Incidental expenses clalmed.

During the past financlal year, the Board met five times, giving the members the opportunity to
develop greater understanding of the organisation's objectives and performance. Three new board
members participated in induction training.

There are currentiy four committees of the Board:

- Income, Finance, Risk and Audit Committee

- Nominations and Board Governance Commlttee
= International Programme Advisory Committee

- Fundralsing and Communications Committee

Income, Finance, Risk and Audit Cormiitee (IFRA)

The IFRA meets at least quarterly and Is made up of between 3 and 8 members. Up to four members
can be appointed by the Board (at least one being drawn from each of the NI and ROI Boards). The
Chalr Is nominated by the Nominations and Board Governance Committee. The Committee has the
authority to obtain specialist external advice when required or If necessary to invite someone with
speclallst skills onto IFRA for a specified period. The quorum Is three members of the Income,
Finance, Risk and Audit Committee, two of whom must be Directors. Christian Ald Ireland has one
external member of IFRA who is not a member of the Board (Ms Jackie Tralnor).

The IFRA operates under terms of reference and asslsts the Board in their responsibility in:

- ensuring that the organisatlon’s accountability framework Is fit for purpose

- examining and reviewing all systems and methods of financlal control

- ensuring that adequate processes exist for the Identification, analysis and management of
risk

- reviewing the recommendations contained within both internal and external audits and
ensuring an appropriate implementation process Is in place

- ensuring the charity Is compiying with relevant laws, financlal regulations, appropriate
voluntary codes and recognised good practice.

The IFRA reviews the principles goveming the pay and benefits of all employees and recommends to
the Board for approval any Increase In remuneration of employees including key management
personnel and the Chlef Executive.

The IFRA reports to the Board at each Board meeting and the minutes of their meetings are shared
with the Board. The IFRA reviews the annual financlal statements and detalied budget for the year,
ensuring that it is in line with the strategic priorities of the organisation and recommends bath for
approval to the Board. Monitoring of performance against budget Is done on a regular basis.

The IFRA met four times during the year.
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Nominations and Board Governance Committee (N&BG)

The Nominations and Board Governance Commttee Is responsible for seeking nominations for the
recruitment of new Board members. Its primary concern is to ensure that there Is a strong Board In
place which continues to have a mix of skills, experience, qualitles and knowledge appropriate to
Christlan Ald (reland's structures and the needs of Its beneflciarles, so that the organisation can
respond to the challenges and opportunities it faces. Christlan Aid Ireland has one external member
of N&BG who Is not a member of the Board (Ms Gilllan Kingston),

The Nominations and Board Governance Committee adheres to the Terms of Reference agreed by the
Board for how the Committee operates. it presents its recommendations to the Board prior to the
AGM and the Board Issues a slate of names for the members to vote on at the AGM, usually held In
October each year.

The Nominations and Board Governance Committee met in full four times during the year.

International Programme Advisory Committee (IPAC)

The IPAC meets at least three times each year and Is made up of between 3 and 5 members. At least
two members must be members of the Board. The Chair Is nominated by the Nominations and Board
Governance Committee. Christian Ald Ireland has three external members of IPAC who are not
members of the Board (Ed O'Donovan, Rosaric Kunda & Bob Hanna).

The purpose of IPAC is to advise on the deveiopment of Christlan Aid Ireland's international
programme work and to monktor the impact of this work.

This Committee fulfils an advisory, governance and supporting role:
* Advisory. provides advice to the Head of Programmes on policy and strategy declsions
affecting the fulfilment of CAl's international programme of work.
¢ Govemance; oversees the implementation of CAl's programme work in line with the
organisational Strategic Plan and reports on this to the Board.
*  Understanding of the field work of CAl and its Impact on communities in the global south
through beneficlary stories of change.

In fulfilling this purpose the IPAC has the following responsibllities:

*  Monitor major organisational initiatives impacting on intemational programme work - will
challenge, support and contribute to any major organisational initiatives of relevance to the
Inteational Programme (such as revlews of strategy or structure).

e Review and Approval of Policies and Strategles - focussing on organisational learning, the
IPAC will review and, where appropriate, approve: Programme Policies and Strategles
(Including Safeguarding).

s Accountabillty

* periodically review and, where relevant, make recommendations to the Programme
Development Unit (PDU} to strengthen CAl's framework for impact measurement and
reporting on the changes to people’s lives.

will review and provide feedback on selected programme evaluations and major strategic
evaluations and reviews conducted within CAI.

*  will review the lessons and implicatlons of research conducted by/under the ausplces of
CAl

»  will review CAl's programme progress on an annual basis against the Strategic Plan.

o  will review the narrative within the Annual Report.

The International Programme Advisory Committee met in full four times during the year.
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Fundraising and Communications Committee (FCC

The FCC meets at least three times each year and is made up of between 3 and 5 members. At least
two members must be members of the Board. The Chair is nominated by the Nominations and Board
Governance Committee. Christian Aid Ireland has three external members of FCC who are not
members of the Board (Colin Skehan, Jane Adrain & Megan Ross).

The purpose of FCC is to advise on the development of Christian Ald Ireland’s voluntary fundralsing
and communications work and to monitor the Impact of this work.

This Committee fulfiis an advisory, govenance and supporting roie:

» Advisory: the Committee provides advice to the Head of Fundraising and Supporter
Engagement, and the Head of Communications, on strategic planning.

* Govemance: the Committee oversees the implementation of CAl's voluntary fundraising and
communications strategles in line with the organisational Strategic Plan and reports on this
to the Board.

* Supporting: the Committee supports the Christian Aid Ireland Board in its implementation and
oversight of voluntary fundraising and communications activitles and prioritles.

In fulfilling this purpose, the FCC has the following responsibllities:

* To consider the framework for oversight of voluntary fundralsing and communications, in
light of the fundraising and communications strategles, including policy-setting, assurance,
regulatory compliance and training.

* To provide advice to the Board on voluntary fundraising performance and communications
impact.

¢ To keep under consideration the links between Institutional fundralsing and voluntary
fundraising within Christian Aid Ireland

The Fundraising and Communications Committee met in full once during the year.
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Board and Committee attendance
Board Attendance during the year was as follows:

Name Board IFRA N&BG IPAC FCC
Rev Dr Liz Hughes 5/5 4/4 4/4

Dr Steve Aiken 4/5 172 11
Dr Nicola Brady 5/5 4/4 11
Ms Pauline Conway 5/5 4/4

Mr Geoffrey Corry 5/5 3/4

Rev Colin Dariing 5/5

Mr Hal Hosford 5/5 4/4

Ms Maave Mamell 5/5 4/4

Rev Uel Marrs {Appolnted 2/3

Nov 23)

Rev Paul Maxwell (Appointed | 2/3

Nov 23)

Very Rev Dr lvan Patterson 1/3

(Appointed Nov 23)

Rev Dr Livingstone 3/5 4/4

Thompson

Mr Graham White (Resigned | 0/0 0/0

Apr 23)
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Profile of Board Members

Rev Dr LIz Hughes
(Chair)

Dr Steve Aiken

Dr Nicola Brady (Vice
Chair)

Ms Pauline Conway

Mr Geoffrey Corry

Rev Colln Darling

Mr Hal Hosford

Ms Maeve Marnell

Rev Dr Liz Hughes is a retired Presbyterlan Minister and
former chair of the Councll for Global Mission. She worked
as a missionary overseas for several years before retuming to
Northern Ireland, where she eventually worked as Minister of
Whitehouse Presbyterian Church.

Dr Steve Alken was Leader of the Ulster Unionist Party and Is
an MLA for South Antrim. He spent 32 years In the Royal Navy,
commanding submarines and working extensively in the
Middle East. He holds a PhD and MPhil from the University of
Cambridge in the fleld of international relations. He is a
member of Kilbride Church of Ireland and lives in Bellyclare,
County Antrim.

Dr Nicola Brady Is General Secretary of Churches Together In
Britain and Ireland.

Ms Pauline Conway is a former Irish diplomat, who served in
the Department of Forelgn Affairs and Trade from 1979 -
2009. Pauline Is actively Interested in climate change issues.
She Is a parlshioner of Guardlan Angels Church, Newtownpark
Avenue, Blackrock, Dublin,

Mr Geoffrey Conry Is a Dublin Methodlst. He started out as
Youth Offlcer and switched careers In 1987 to become a self-
employed dialogue facilitator, family mediator and mediation
trainer running his own courses for over thirty years. He has
direct experience of working in conflict situations In’
Israel/Palestine, Colombla, Haitl and West Africa,

Rev Colin Darling is rector of St John's Killyleagh. Colin is
passionate about helping people on their journey of falth.
Wherever they happen to be on that journey.

Mr Hal Hosford Is a chartered accountant, a member of Dun
Laoghaire Methodist Church and a Trustee of the Methodist
Church in Ireland.

Ms Maeve Mamell Is a solicitor. Maeve founded the charity
Food For Thought Africa in 2007 and remains an Executive
Trustee. Maeve has been Involved in the Northern Ireland
Council for Integrated Education since 2016 and is an
independent assessor for the Commissioner for Pubiic
Appointments NI.

Page |9 Christian Aid ireland - Northem Ireland



Rev Uel Marrs
(Appolnted Nov 23)

Rev Paul Maxwell
(Appointed Nov 23)

Very Rev Dr lvan
Patterson {Appointed
Nov 23)

Rev Dr Livingstone
Thompson

Rev Uel Marrs Is Secretary of Council for Global Misslon of
Presbyterian Church in Ireland.

After serving as a Lay Pastoral Assistant on the Cork South
and Kerry Clrcuit of the Methodist Chureh in Ireland, Paul
candidated for the MethodIst ministry and was Ordained In
2011. Paul's ministry has taken him to Cavan, Longford,
Carlow, and Kilkenny and he is currently stationed in
Dundonald on the Belfast Circuit. He is also the Convenor of
the Methodist Church In Ireland's Worid Development and
Relief Committee and a member of the Irish Methodist World
Mission Partnership Committee, Irish Methodist Safeguarding
Board and the European Commission on Misslon, a
committee on World Development and Mission for the
European Methodist Church.

Ordained Minister in the Presbyterian Church in Ireland.
Ministered in Newcastle, Co Down for 22 years before retiring.
Moderator of PCI 2011 and President of the Irish Council of
Church 2019-21, Convener of Union College’s Management
Committee. Long time involvement in Central Europe
especlally Hungary and Romania.

Rev Dr Livingstone Thompson is a religion specialist and
theologlan. He brings a wealth of knowledge in a number of
fields and experience and skills in Diversity and Inclusion
training and in the management of non-governmental
organisations.
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Strategy

During 2022, the Board of Christian Ald Ireland approved a new five year (2022-2026) organisational
strategy titled "Stronger Together”.

Mission

Everyone ig equal in the sight of God, yet we live In a world where the scandal of poverty, inequality
and injustice persists. We act as a global movement of people to respond in practical ways to
alleviate suffering; to expose and eradicate misuses of power; and to provide humanitarian support in
crises and emergencles. We are a faith-based organisation, anchored in many church congregations
and a wide network of trusted partnerships with organisations across the world who hold the same
values, We bear witness, amplifying the voice of the marginalised and using our global presence to
create a movemnent of people who passionately champion dignity, equality and justice for all.

Vision
A world where:
Everyone lives In dignity, free from poverty, Injustice, Inequality and violence.
Global resources are shared fairly and used sustainably.
The voices of those living in poverty and crisis are amplified so their stories are heard and
thelr struggles championed.
Values

Love, Dignity, Justice, Equality, and Integrity

Identity
We are here to help end poverty, Injustice, Inequality and violence in some of the poorest countries
across the world.

We are an intemational development agency founded by the Protestant churches of Britain and
Ireland. Christlan Ald Ireland s a separate independent entity within the wider Christian Ald family,
sharing the same vislon and values. Our work is based on our Christlan bellef that everyonhe Is created
in the image of God and deserves to a iive a full life.

We tackle both the symptoms and root causes of poverty and Injustice, challenging the systems and
structures that keep people poor, powerless, marginalised and vulnerable.

We support people of all faiths and none by working with local partners in around 30 countries In
Africe, Asia, the Middle East, Latin America and Eastern Europe. Over two thirds of the countries we
work in are affected by conflict.

We are a global movement of people, churches and partner organisations who passlonately champion
dignity, equality and Justice worldwide. We are the change makers, the peacemakers, the mighty of
heart.

We are a member of ACT Alliance (Action by Churches Together), the worldwide ecumenical network
for emergency relief, We are also a member of the IEA {Irigh Emergencles Alllance).
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Where we work:

Christian Aid works globally in 27 countries In partnership with faith-based and secular partner
organisations.

Christlan Ald Ireland has a speclal focus on 23 core countries, where we concentrate our efforts and
resources to best effect.

Our focus countries are:

* Africa: Burkina Faso, Burundl, Democratic Republic of Congo (DRC), Ethiopia, Kenya, Malawi,
Slerra Leone, South Sudan, Zimbabwe and Nigerla.

* Asia, Middle East: Afghanistan, Bangladesh, Syrla, Lebanon, israel and the Occupled
Palestinian Territory (loPt), Myanmar.

* Latin America and the Caribbean: Colomblia, Dominican Republic, El Salvador, Guatemala,
Haiti, Honduras

=  Europe: Ukraine
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How we work
Working through partnership:

People living in poverty are the real experts on their situation. They should have the power to shape
their future and fulfil their human rights. That Is why we work with local organisations or partners that
have a unique Insight Into the problems faced by their communities. Together we develop projects
tailored to meet the needs of communities, which differ across locations and contexts.

We work to ensure that people living in poverty, especially women and exciuded groups, can
participate In decislon-making, holding those in power to account. Working through partner
organisations also means that we can provide support as soon as emergencles happen and ensure
that a locally-led response is sustalined both during and after a crisis.

How we engage and communicate with stakeholders

Christian Ald Ireland communicates regularly with our supporters about how thelr generous donations
are put to use to tackle poverty and Injustice. Our webslte, christianaid.le, alongside our main soclal
media channels, Facebook, Twitter and Instagram, are the primary ways in which we share regular
updates. We produce two 16-page magazines a year In May and October, with feature articles about
our overseas work. Church and communlty initlatives across the Republic of Ireland and Northern
Ireland include regular outreach and information events to facilitate face-to-face engagement and
exchange with our valued supporters.

How we engage with staff: remuneration policy

HR Is provided under a shared service agreement from the London office and to dlate our
remuneration policy follows their written policy.

Salaries are set within In a pollcy that reflects the values and ethos of the organisation, benchmarking
against other comparable charities and church organisations at a level that is just below or at the
median of these comparators.

The basic principle for determining safaries Is that employees carrying out the same or similar jobs In
the same location are pald the same or similar salary. Salarles differ where jobs are of a different size,
complexity, responsibility and accountabillty.

Tackiing global poverty and social injustice is highly complex and we value the contribution that each
individual employee makes to our organisation’s success. Our approach to reward is guided by the
following principles which are applied equally to all our staff wherever they are located and whatever
their posttion:

» We will provide a total reward package which recognises contribution to the achievement of
our alms.

¢ Our reward offering will be competitive in the marketplace from which we draw the people we
need,

¢ Thereward declsions we make will be consistent and based on objective assessment of our
organisational needs.

»  Wherever we can we will offer flexibility and cholce so that indlviduals can achieve what is
most relevant and has most value to them.

¢ We will make arrangements which comply fully with relevant legislation wherever we are
operating.

Chrigtlan Ald Ireland monitors any changes to policy or uplifts applied by Christian Aid and decides
whether the changes are applicable, relevant and appropriate to each of the jurisdictions in which we
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operate (namely Northem Ireland and Republic of Ireland). Pay uplifts are discussed and reviewed by
the Income, Finance, Risk and Audit committee (IFRA) and approved by the Board.

Commitment to best practice in Corporate Governance

Christlan Ald Ireland Is committed to the standards contained within the Irish Development NGOs
Code of Corporate Governance as developed by Déchas. The aim of the code Is to determine and
formulate standards of best practice in corporate governance applicable to the Development NGO
sector with a view to strengthening the impact and quality of Development NGO work and enhancing
stakeholder confidence In the sector.

Christian Aid Ireland believes that it is compliant with the Charlties Governance Code as required by
the Charities Regulator. Reporting on compliance was required by January 2021, This code has
replaced the Déchas code referred to above.

Objectives

Christlan Ald Ireland belleves in tackling the root causes of poverty, not Just the symptoms. We
belleve the world can and must be changed so that there is equality, dignity and freedom for all, We
are driven to make thls change happen and to Inspire others to help make it happen.

Poverty, power, prophetic volce and partnership are the four core pillars of our understanding of how
to address and eradicate poverty.

Our organisational strategy to help us achleve these four plilars is based around these 4 statements
of strategic intent:

Bullding a movement across Ireland:
Amplifying the voices of those living In poverty and crisis in the countrles we work In, we will mobllise
individuals, churches, coalitions and other organisations to work with us for the world we want to see.

Building peaceful just and Inclusive societles:

We will work in solidarity with our partners to address the root causes and symptoms of poverty and
meet the needs of marginalised pecple and communities in crises and conflict. We will bring together
our life-saving humanitarian work, longer term development programmes and peacebuilding efforts to
better support people living In crisis situations.

Demanding gender equality and supporting people who face discrimination:
We will work in solldarity with our partners to challenge injustice so that everyone, especlally women
and girls and those discriminated against because of their identity, can live a full life.

Tackling the root causes of Injustice:
We will identify, challenge and change the systems and structures that keep people in poverty,
tackling Imbalances in power and ensuring the world’s resources are shared fairly and sustainably.

Our corporate priorities are:;

Corporate Priority 1. Increase Institutional income: We seek to grow and diversify our income
sources and manage our costs effectively. We also commit to Influencing donors to provide flexible
funding to locally-led humanttarian, development and peacebullding initiatives.

Corporate Priority 2. Increase non institutional income: We have seen a decline in unrestricted
income over the iast few years in particular areas such as Christlan Ald Week house to house
collections. We commit to growing our income and Inspiring donors to give generously, from
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Individual supporters to trusts, churches and institutions to ensure our vision of the world we want
to see Is funded both now and in the future.

Corporate Priority 3. Organisational operational excellence: we commit to Christian Ald Ireland being
a posttive place to work for and with. This Includes: Being a diverse, welcoming, Inclusive and safe
space to work regardiess of race, ethniclty, faith, disability, social background or sexual orientation;
Ensuring our values of love, dignity, Justice, equality and integrity are lived out through all aspects of
our work; Being accountable to our donors, supporters and the communities we work with by
managing our resources, dellvering our work effectively and efficlently and minimising our footprint
on this fragile earth; Committing to our own leaming and development; Monitoring our work.

Corporate Priority 4, Deliver impact in our programmes: In line with our organigational strategy we
will:

Deliver quality programmes focused on; building peaceful, just and inclysive socletles by providing IHfe-
saving emergency support, meaningfully Involving women, youth and marginallsed people in
peacebullding & conflict prevention processes and supporting people to demand thelr basic rights
andpromotinghumanrlghts; (1 JeNder equality and SUPROriing peopie wno Tace
discrimination by partnering with feminist and minority-led organisations to bring about gender
equality, promoting and protecting the efforts of our partners, human rights defenders and activists to
bring an end to discrimination, strengthen the protection of vulnerable groups, using our expertlse to
support and strengthen partners to reduce and respond to violence against women, girls and other at-
risk groups and striving to ‘Leave No One Behind’

Deepen our commitment to working in partnership by: championing the wishes and preferences of the
peopie we work with and shifting power to local communities; deepening our understanding of how
our power shapes our partnerships; leaming from the expertise of local partner organisations and the
first hand experlences of the communities we work with; providing more sustained financial support
to our local partner organisations,

Corporate Priority 5. Build a movement across Iretand; We will do this by; deepening and nurturing
our relationships with churches and congregations to expose the issues of Injustice and inequality
and to understand the depth and complexity of these Issues and how we can respond as Christians;
encouraging individuals, churches, schools and groups to speak up for justice and Influence change;
galvanising volunteers to give thelr time and talents to grow support and invite people to pray with us;
moving people to pray and act in solidarity with those living In poverty connecting us as global
neighbours; deepening public awareness and understanding of our unequal world by falthfully telling
the stories of those living in poverty and crisls and helping supporters explore how they can act as
globai citizens to bulld a better worid.

Corporate Priority 6. Tackle the root causes of injustice: We will do this by: Bullding alllances to shift
government policy in Ireland and globally; informing and challenging political leaders to take action,
advocating for changes in laws and policies at governmental, EU and UN leveis and holding those in
power to account; demanding a more Just economic system where power and resources are shifted
from a small number of extraordinarily wealthy countries to individuals and communities that have
been excluded; pushing for falrer global rules in tax, finance and corporate accountabllity; demanding
fairer climate action ensuring wealthy, high-emitting countries step up and deliver thelr fair share of
the global effort needed; producing timely, thorough and Impactfu! research and analygis working with
local partner organisations to highlight injustice, isolate its causes and ralse awareness of the action
needed to end it.
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Corporate Priority 1: increase institutional income

As we seek to grow and diversify our income sources, we have made a number of funding
submisslons over the course of the year. The submissions have either been directly from CAl or as
part of a submission from the wider CA family. An overview of the highlights during the year are as
follows:

» CAl had 2 successful ECHO consortia proposais in Myanmar for the Front Line Emergency
Responder project and Cyclone Mocha emergency. These totalled €1m of new ECHO funds
for CAl

* CAl, on behalf of the wider CA famlly, is now globaily leading on all ECHO funding and EU
funding opportunities and donor engagement

» CAlInstitutional Funding has posttively exceeded expectations and has exceeded FY23/24
Income Target

* CAl has secured membership of the VOICE EU -the network of European humanitarian INGOs
- (https://volceeu,org)

» CAl was one of 3 organisations successful in an Irish Ald call for proposals to support
capacity building of local organisations In Ukraine

» CAl secured an ECHO Top Up Grant of €150,000 for ECHO Front Line Emergency Response
project in Myanmar

* Three (Slerra Leone - $1.9m, Columbla - $1.75m & Halti - $1.5m) UN Peacebuilding Fund
(UNPBF) applications were successful (doubling the number of PBF contracts to date)

*  With assistance from CAl's Peacebuliding and Conflict Prevention Team, Christian Ald was
accepted to the FCDO Conflict, Stability and Security Fund (CSSF) Framework (fund value:
£300,000,000). In addition, CA has also been accepted to the FCDO Global Development
Delivery Framework (GDD) framework (contract range £5m to £100m - fund value GBP
3,000,000,000), focused on the conflict streams of work. Christian Ald was the only
successful NGO-led consortium in this framework

e 7 further ECHO proposals were submitted this year. We have received 1 response so far — CAl
has been pre-selected for the proposal submitted in South Sudan. Responses to proposals
for Myanmar, Burkina Faso, NW Nigeria, NE Nigerla, Palestine and Haitl are awaited

Corporate Prlority 2: Incraase non institutional income

We recognise that a large percentage of our public Income is generated by and through churches and
individuals who are part of a worshipping community. An analysis of our total Income in the past ten
years showed relative stability but also the need to put In place a growth strategy, prioritising the
channels of regular giving, iegacies and major gifts, while continuing to work closely with our core
church partnerships and events programmes particularly in the areas of regular giving and legacy
gifts,

Christlan Aid Ireland’s public fundralsing comes from a mix of audiences Including churches, trusts,
individual direct mail donations, regular gifts, legacies, a shop and some major donor relationships.
We value our major annual public fundralsing event, Christian Ald Week but also recognise the
challenges faced by those who lead the house to house collection in Northem Ireland. We have
finalised our case for support. We continue to explore and expand digital fundraising opportunities.

We have created a dedicated Fundraising and Communications Committee to advise on the work of
voluntary fundraising and communications.

We are grateful for the generous support of our small portfolio of trusts and foundations In Ireland
who have enabled us to support a variety of programmes.

We have been incredibly encouraged by the generosity of our denominational partners in recent
times. The Presbyterlan World Development Appeal has been supporting projects in Slierra Leone,
South Sudan and Haitl and additional funding was provided for the ongoing humanitarian appeal for
Ukraine. The Church of Ireland Bishops Appeal have continued to support our work in countries such
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as Malaw! and Turkey/Syrla following the devastating earthquakes. The Methodist World
Development and Rellef Committee began a new partnership with us supporting a partner CASM In
Honduras working on climate change adaption In the dry corridor.

Corporate Priority 3: Organisational operational excellence

We want to ensure that our staff have the right skills and abllities to deliver our priorities and that
those staff can develop and flourish. We also want to ensure that our staff, partners, and volunteers
are treated falrly, respectfully and with dignity.

Some Christlan Ald Ireland staff continue to work from home and adapt to a dlfferent way or working.
We continue to provide support where necessary in order to make this change as straight forward as
possible,

We continued to ensure that processes and controls were in place within the charity, to ensure we
conducted our work in an open, transparent and accountable manner to effectively manage and
control the organisation, meeting all governance requirements. The Board met regularly, has diverse
members, with good skllls and mix of gender, has induction procedures in place and Ia well attended.
Further detalls are outlined in the Structure Management and Governance section above.

A number of policies were elther reviewed or Introduced over the course of the year,

A 3-year programme of head office Intemal Audits Is In place.

Christlan Ald ireland monitors and complies with leglslation, standards and codes which are
developed for the sector in Ireland. Christlan Ald Ireland subscribes to and Is compliant with the
following standards:

The Charities Act 2009

Déchas Code of Corporate Governance

Déchas Code of Conduct on Images and Messaging
The Lobbying Act 2015

The Charitles Governance Code

The Board of Christian Aid Ireland have chosen to complete the self-assessment checklist on the
Charltles Governance code as issued by the Charities Regulator Instead of the Déchas Self-
Assessment checklist. The Board believes that we are compliant with this code.

The Board aim to ensure the following six principles of charity governance are applled:

advancing its charitable purpose
behaving with integrity

leading people

exercising control

working effectively and

being accountable and transparent

There were no political contributions in the year ended 31 March 2024, and as a result no disclosures
are required under the Electoral Act, 1997. As required under the Regulation of Lobbying Act 2015,
Christian Ald Ireland now records all lobbying activity and communications with Designated Public
Officials (DPOs). We have made all retums and submissions required by the Act.

We continue to monltor costs and try to ensure value for money in all our procurements. Regular
financlal monitoring takes place at income, Finance, Risk and Audit Committee and Board meetings.
Annual budget and 3-year projections are prepared to ensure financlal infrastructure is in place to
guide decision-making.
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Financlal Review

The financlal statements for Christian Aid Ireland are set out on page 40 to 54,

A detafled commentary on the principal sources of funding and the financial results for the year ended
31 March 2024 is set out below.

Income
Income 31/03/24 31/03/23
£000 £000
Income 2,153 2,697

During the yeer, the charlty raised £2,153k (2022/23: £2,697k) which reflects the continued
commitment of Christlan Ald Ireland’s very generous supporters and sponsoring churches to meeting
the needs of poor communities throughout the world. The princlpal funding sources are outlined
below:

Donatlons

This Includes Christlan Ald week, Regular Gifts, Church Partnerships, General Donatlons, and
Denominational appeals. GIft Aid on donations enabled Christian Aid ireland to reclalm £170k on
donations during the 2023/24 financlal year.

Donations 31/03/24 31/03/23

£000 £000
Christian Aid Week ' 367 407
Regular Gifts 397 405
Church/Denominational 350 824
General Donations 358 N
Emergency Appeals 276 493
Income 1,748 2470

Christlan Ald Week

We are working with our volunteer organisers and collectors to explore and diversify the annual house
to house collection. Changing demographics and an increasingly cashiess soclety requires us to be
Innovative In our approach to the Christian Aid Week appeal. Building on the Integrity and
commitment of our collectors, also offering different ways to engage the general public will offer
opportunities to support our volunteers and increase public giving.

A wide range of actlvities take place during Christian Ald Week including our red envelope house to
house collections, public street collections, coffee mornings, church collections and the Big Brekkie
campaign. The amount raised for Christian Aid Week was £367k, down £40k {10%) on last year.

Reguiar Gifts

Regular gifts are payments made by generous and committed individuals on a monthly, quarterly or
annual basis by direct debit or standing order. These donations are most important as they provide a
source of predictable Income and ailow us to plan for future work. This raised £397k In the financial
year (2022/23: £405k), a decrease of £8k (2%). Regular giving remains a key area for future growth in
our fundraising strategy.
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Church Partnerships end Denominational income
The churches continue to support us generously In our emergency and long- term development work.
Income from Church Partnerships/Denominational Income was £350k (2022/23: £824k).

The main Denominational/Church Income received during the year came from the Preshyterian
Church In Ireland (PCI), Church of Ireland Bishops’ Appeal (CIBA), the Methodist Church In Ireland
(MCI) and the Rellgious Soclety of Friends (Quakers). Church Income also Includes funding received
from Christmas, Harvest and Easter/Lent appeals, speaking engagements, Church visits and the
Black Santa appeal.

General Donaticns

General donations are those donations received from general cash appeals, challenge events,
community events, trusts & foundations and unsolicited income. Further details of these are noted In
the Fundraising section of the Annual Report. Income from general donatlons totalled £358k
(2022/23: £3417Kk).

Emergency Appeals
Emergency Appeals 31/03/24 31/03/23
E'000 £000
Humanitarian Appeals:
Hunger Appeal - 1
Afghanistan Appeal 2023 - 11
Ukralne Crisis Appeal 2023 | 74 55
East Africa Hunger Crisis Appeal ' 3 210
Turkey & Syrla Earthquake Appeal 44 216
Libya Floods Appeal 60 .
Middle East Crisis Appeal 2023 | 95 -
Emergency Appeals 276 493

Emergency Appeals income fluctuates from year to year depending on the scale of disasters across
the world. In the 2023/24 financlal year, two new humanttarian appeals were launched.

Christlan Ald Ireland supporters donated to our appeals during the 2023/24 year ralsing £276k
(2022/23: £493k). This funding comes from the public, church denominations and trusts and
foundations.

Legacies

Legacies 31/03/24 31/03/23
! £'000 £000
Legacies 363 192

We continue to recelve donations from the legacles of exceptionally generous Individuals, who
remembered the work of Christian Aid Ireland with the world's poorest people in their wills. These
individuals contributed £363k to Income during the year (2022/23: £1 92k), This is another key area
we hope to develop as outlined In our fundraising strategy.
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Other

Other Charitahle Activities 31/03/24 31/03/23

£000 £'000
Other Trading Activities 28 28
Investments income 14 7

Other Income 42

[ 74
(&4

Other Trading Actlvities

The trading Income refers to the operation of our charity shop in Garvagh, Co. Londonderry. The
income received from the shop amounted to £28k (2022/23: £28k).

Investment Policy and Income

Investments are made In short term bank deposits In conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more. The Investment positlon of the organisation is reviewed by the Income, Finance, Risk and
Audit Committee on an ongoling basis throughout the year. The income from short term investments
for the year was £14k (2022/23: £7k).

Where the money came from

Where the money came from

Other Income Christian Aid Week
19% 17%

Church and
Denominational
16%

Emergersiag

3%

General Donatlons
and Other
35%
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Expenditure
We spent a total of £1,928k (2022/23; £2,339k) during the year.

£1,452k (75%) was spent between our charitable actlvities as follows: Development £727k (38%);
Humanitarian work £276k (14%) and Campaigning, Advocacy and Education £449k (23%).

We Invested £476k (25%) in ralsing funds. For every £1 we spent on fundraising this year we raised
£4.52 to further our work.

A key part of our work in development and emergencies is our work through partner organisations.
These partnerships are funded by means of grants. To ensure that these partnerships are working
effectively Christian Ald Ireland staff spend time working with partners to develop the most effective
Projects and programmes to be delivered, to increase the partners’ capacity to deliver the
programmes efficiently and effectively, and to monitor and evaluate and report on the work the
partners have performed on our behalf. An analysis of where we spent our charitable funds Is
provided below.,

How we spent the money

How we spent the money

Raising Funds
25%

Development
38%

Campalghing.
Advazacy and
Education
3% Humanitrian

| 4%

Reserves
The total reserves of £2,524k as at 31 March 2024 fall into two categorles:

Restricted Funds

Restricted funds are generated when the donor stipulates how a donation may be spent. In many
cases there will be a time lag between when such funds are received and when they are spent. With
emergency appeals there may be a need for immediate relief work, followed by longer term activities
to rebuild people’s lives and livelihoods, in line with the appeal request. This may result in appeal
monies being spent over several years,
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At 31 March 2024, we held £944k (2022/23: £879k) In restricted funds, malinly relating to
denominatlional Income. Restricted funds balances as at 31 March 2024 are detalled In Note 14 of the
Financlal Statements.

Unrestricted Funds

Unrestricted funds are generated when the donor does not stipulate how the Income may be spent,
Within certaln operating needs, the charity’s policy Is to ensure that such funds are spent as soon as
possible, while guaranteelng that these resources are used effectively.

Unrestricted funds include designated funds where the Directors have set aside money for a specific
purpose, It is the policy of Christlan Aid Ireland to hold a minimal operational reserve to cover any
temporary shortfall in Income, unforeseen rise in spending requirements or other financial
contingency, so that the charlty can continue to operate at any time. The level of this reserve is based
upon the Directors’ assessment of the likellhood of such financial contingencles and the impact they
might have. In practical terms, the Directors have required that the organisation hold between 10 and
25 weeks of unrestricted spend as reserves,

At 31 March 2024, the unrestricted reserves were £1,580k (2022/23: £1,420k), of which £937k were
set aside as other designated funds, £129k for voluntary income generation investment, £117k for
budgeted deficit and £691k for project funding, £9k for fixed assets and the operational reserve of
£634k (representing 22 weeks of unrestricted spend). These are unprecedented times, and this level
of reserve is deemed necessary due to the uncertain nature of the impact from cost of living crisis on
Christian Aid Ireland’s unrestricted income. Unrestricted funds movements and balances as at 31
March 2024 are detalled in Note 15 of the Financlal Statements.

Corporate Priority 4: Deliver impact in our programmes

The Peacebuilding & Conflict Prevention {PBCP) team has participated In and contributed to 2
separate thematic technical reviews of peacebullding practice by the UN, the first on hate speech, the
second on transitional justice.

We contributed to a new paper on the HDP nexus by EPLO alming to draw out the peace component
of the HDP Nexus.

Head of Programmes and Head of Programme Funding and Development attended a series of 5
workshops facilltated by Déchas fooking at locally led development and opportunities for jolnt
advocacy to Irish Ald and other donors.

PBCP participated in meetings with global peacebuilding agencies in Geneva for PeaceNexus
Foundetion's specialist partner meeting, Geneva Peace Week, and UN side meetings on climate and
conflict,

New Human Rights Defender protection guidance Is being finalised for the PECP programme
framework (technical tools and guidance resource), to be rolled out through the community of
practice.

The PBCP team presented the Pockets of Peace Report to the Alllance for Peacebuilding in the USA, a
grouping of 200+ organizations working In 181 countries to end violent conflict and build sustainable
peace.

CAl attended the European Humanitarian Forum and DG ECHO Partners Segment along with ACT EU
meetings In Brussels in March (Head of Programme Funding and Head of Peacebuilding).

We have developed a position paper on locally-led development and humanitarian action which
outlines our current approach to locally-led development and humanitarlan action and highlights
specific areas that we will prioritise in 2024.
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Corporate Priority 5: Bullding a movement across Ireland

We are continually grateful for the consistent support we recelve from our sponsoring churches ~
financially, prayerfully and in education of important development Issues.

We exhibited as part of the Assoclation of Mission Societles at the General Synod in Wexford in May,
and gave out 70 CAW packs to ministers,

We travelled with PCI and a videographer to Slerra Leone in April to gather content ahead of their
2023/24 World Development Appeal.

We exhibited at two conferences and got involved in those conferences as much as we could - for
example volunteering to speak with the teenagers about our work, and serving tea and coffee in the
café area one evening.

We have completed and submitted a self-assessment for the IDEA code of good practice for Global
Chtlzenship Education.

Belfast Bible College approached CAl to teach two classes of third year degree students.

We had a Talking Climate Justice' event In Portrush in collaboration with the One World festival.
We took part in a climate protest in Dublin as part of the Global Day Of Action to End Fossil Fuels.
We delivered a Talking Climate Justice event and spoke at the Climate Rally held in Belfast.

We have developed a new Gender Justice workshop.

We were quoted throughout COP28 achieving over 50 pieces of coverage.

Corporate Priority 6: Tackle the root causes of Injustice

The policy and advocacy team built on our work and previous campaigning during 2023-24, focused
on our two core priorities of economic justice and climate justice.

We were Invited to participate In the National Economic Dialogue, hosted by the Irish Government. Qur
Head of Policy & Advocacy spoke about our research on tax avoldance and hs impact on developing
countries. We also provided Input to the Irish Human Rights and Equality Commission (IHREC) ahead
of a UN review of Irish economic policy.

We met key Irish officials and MEPs to advocate for support and improvement of a proposed new EU
law to clean up human rights abuses In global supply chains, CAl also gave input as part of the DFA’s
advisory group on business & human rights.

With other NGOs in the Irish Coalition for Business & Human Rights (ICBHR), we held a satirical
protest in St. Stephen’s Green highlighting the issue of palm oil plantations and loss of natural
resources In developing countrles,

We worked with Christian Ald colleagues on a new research report assessing different options to pay
for the fandmark Loss & Damage fund agreed at COP27 (‘The Loss & Damage Fund ~ Where Does the
Money Come from?'). We also attended UN-level technical discussions that happen between COPs,
focused on how the L&D fund will work In practice.

We wrote the international section of thia Stop Climate Chaos submission to the Irish Government
consultation, seeking expert advice for the 2024 Climate Action plan. It focused on climate finance &
support for developing countries.
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We worked with UK/Latin America Caribbean colleagues on a new report on protecting human rights
In the green energy transition. It is part of our ongoing work on corporate accountabllity. It buflds on
CAl's research on coal mining (Colombia) but with two new case studies on aluminium mining (Brazil)
and wind energy Infrastructure (Kenya).

We drafted a submisslon from a coalition of Irish NGOs to one of the UN's most senior human rights
bodies (ICESCR) as part of a review of Ireland's economic policies, focused on tax avoidance and how
It impacts developing countries. We presented the research to the Committee, who strongly
supported the issue in a formal two-day hearing with the Irish Government. They then published
formal recommendations asking Ireland to reform thelr tax policies to prevent avoldance. It is only the
second time ever this has happened, and the first was also based on CAl's research

We were part of a Christian Aid delegation that attended the UN climate negotiations (COP) in UAE.

We are grateful o the Irish Methodist church for providing us with funding In order to further our
Policy & Advocacy work.
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Looking to the future

The following will be our key areas of focus over the coming year(s).

Corporate Priority 1. Increase institutional income

In order to increase and diversify our institutional income over the coming year and beyond, we will
alm to undertake and focus on the following:

Strateglc direction and management of a successful CAl Programme Funding function and
donor portfollo within a One CA framework

Accelerate and sustain CAl funding growth and ambition

Ensure that Irish Ald Is confident in the quality of CAl's ICSP and is aware of the potential to
absorb additional funding when opportunities arise

Funding response to sudden onset emergencies and other humanttarian work through
successfully pursuing opportunities for humanttarlan fundraising, including appeals

Corporate Priority 2. Increase non institutional income

In order to increase and diversify our institutional income over the coming year and beyond, we will
aim to undertake and focus on the following:

Fundralsing strategy is finalised and Is being implemented

Embed the new Communications and Fundralsing Committee

Grow our donor and supporter base

Trusts and foundations

Deliver a successful Christlan Ald Week

Grow unrestricted income

Ensure Gift Aid and Efficlent Giving clalms become business as usual

Work with CA colleagues to develop a long term sustainable process for reclaiming income

Corporate Priority 3. Organisational operational excellence

In order to ensure that we maintain and build upon operational excellence, we will aim to undertake
and focus on the following:

A CA! operational model that Is future proof, adaptive and responsive to the changing external
environment

Agreements between CAl and CA

Board & Leadership Team performance

Staff engagemnent

Equality, diversity and inclusion and belonging

Policy review

Dellver compliance & governance responsibllities

Corporate Priority 4. Dellver impact In our programmes

In order to ensure that we maintaln and bulld upon our programmatic operational excellence, we will
aim to undertake and focus on the following:

Irish Aid programme

ECHO projects and programmes

Development funding

Thematic expertise and programme approaches
Specific peacebullding and confiict prevention expertise
External engagement and Influencing
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Corporate Priority 5. Build a movement across ireland

We will aim to undertake and focus on the following:

Build deeper relationships with churches and Individual Christians to ingpire and equlp them
1o challenge the root causes of poverty through glving/fundralsing, acting and praying
Develop and grow our Global Citizenship Engagement work

Proactive communications for every key opportunity and ability to react to news cycle linked
to emergencies, global work, advocacy campaigns and supporter efforts

Continue to work towards Improving quality of content and storles for soclal media, website,
magazine and medla

Corporate Priority 6. Tackle the root causes of injustice

We will aim to undertake and focus on the following:

Economic Justice

Supply chain law: continue to advocate for amblitious, effective new IRL and EU laws requiring
human rights and environmental due diligence checks along company supply chalns;
advocacy to MEPs and IRL government to pass draft EU directive and transpose into Irish law;
publish analysis of final text.

ICBHR: strengthen CAl's leadership role within the Irish Coalition for Business and Human
Rights, grow membership and financlal stability; highlight our local partner work In
campaigning.

Tex impact review: advocacy and campalgning linked to successful UNCRC & CESCR
submissions for government to conduct a new formal ‘extemal Impact’ analysls of tax impact
on developing countries, ten years on from 2014 review.

UN Tax Convention: work with partners (TJN, GATJ) to advocate for a new UN Tax
Convention that would address avoldance and benefit developing countries.

Domestic tax policy: continued advocacy to close the ‘Single Malt’ tax avoidance structure,
reform tax treatles signed with developing countries and implement the OECD reform deal

Climate Justice

Domestic climate action: ongoing advocacy to ensure that Ireland’s carbon budgets and
annual Climate Action Plan are consistent with the Parls Agreement and falling national
emissions

COP 29: attendance, advocacy and media work in Azerbljan Nov-Dec 2024 as part of wider
PPC delegatlon

Global climate finance rules: a formal review (NCQG) is happening at UN/COP level to
fundamentally change how climate finance works and is distributed; influence this with PPC
colleagues and push Irlsh Government to engage

Irish climate finance: yearly technical assessment of Irish climate finance contributions
(adaptation, mitigation) and acdvocacy towards Irish Government to hit UN and falr share
targets

Loss & Damage funding: as follow up to 2023 publication The Cost of Inaction paper,
advocate for Increased Irish L&D funding and our proposals to raise revenue Including a levy
on fosslil fuel producers
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Country-specific

» Cerrej6n mine: progress formal OECD human rights complaint regarding the mine’s impact, in
partnership with CAJAR, CINEP, AIDA & GLAN including mediation between communlities &
ESB; Primetime Speclal and other media work

* IOPT: coalition building and campalgning with Irish civil soclety partners, In particular
responding to Gaza and pushing for accountability in relation to violations of International iaw

* PCHR visit: Bring partner the Palestinlan Centre for Human Rights (PCHR) to Ireland to speak
about Gaza

Peacebuilding and conflict prevention

* Ongoing political advocacy tackling militarisation and crises
 Climate and conflict policy paper underway working with PPC and partner In East Africa

Elections 2024

o  CAl election manifesto: draft a new CAl Election Manifesto 2024 for ROI, bringing together all
the above strands of work and other long-standing asks; work with colleagues in PPC on UK
focused manifesto

* Campalgning: engagement with TD candldates, journalists and other media to highlight key
election asks

¢ Ddchas: help to draft the Déchas manlifesto including hustings with all parties on ODA
Stop Climate Chaos: help to draft the SCC manifesto including hustings with al! parties on
global climate justice and climate finance

* ICBHR pledge: draft a common ICBHR pledge and canvass for polltical signatures,
committing to supporting new supply chaln laws

¢  Brussels visit: in July/Sept 2024 after European elections, roundtable with all new Irish MEPs
in Brussels

Princlpal risks and uncertainties

Christian Ald Ireland has established a risk management strategy which documents our approach to
risk management and sets the direction for this work. Appropriate systems and procedures are In
place to manage these risks and provide reagonable but not absolute assurance against occurrence.

Everyone in the organisation has a role to play in risk management.

The executive leadership team Identifies the major strategic, business and operatlonal rigks that the
charity Is exposed to; and to assess the likellhood of such risks occurring and the level of impact they
would have. The leadership team continuelly reviews and manages the identifled risks and reports
regularly to Income, Finance, Risk and Audit Committee (IFRA) through the risk register. The risk
register gives a detalled list of all the organisation’s risks, the level of the rigk and the risk owner who
is responsible for monltoring each risk. The leadership team is supported by staff in the identification
and management of operational risks and Implement actions as Instructed.

The Intemal audit function provides advice and guldance on the management of risk relating to the
design, Implementation and operation of systems of internal control.

The Income, Finance, Risk and Audit Committee (IFRA) ensures that the executive leadership team
has an effective risk management process in place and reviews the risk register to ensure they are
satisfied that all corporate risks are Included. It also monitors the progress on the management of
corporate risks and provides regular updates to the Board.

The Board approves the Risk Management Strategy and the organisation’s risk appetite; It approves
the Risk Reglister on an annual besls and monitors progress of corporate risks throughout the year.
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The main risks identifled together with the actions to mitigate the risks are summarised below.

Financial Stability

Risks

The principal financial risks relate to the economic environment; changes In donor expectations and
our ability to respond and the diversification of funding both in donor base and between restricted and
unrestricted funding in our fundralsing strategy.

The fundraising environment remains very challenging with a combination of increased competition
for public funds, globally competitive calls for funding and pressure on Government finances.
Populism and nationalism reduce the space for policy and advocacy work. Failure to maintain a
diversified Income base means there is a risk of becoming over-reliant on one institutional funder. In
tum, new Denors may bring new and more stringent requirements, Changes in the economy &t home
and perceptions of wealth of middle income countries ¢an distort people’s view of the reality for many
people living in those countries and can impact thelr propensity to give.

Mitigating actions

To reduce the risk of significant fluctuations In income or fallure to achieve the necessary level of
income to protect our programmes a comprehensive fundraising strategy has been approved by the
Christian Ald Ireland Board. This strategy adopts a more targeted approach to fundralsing, focusing
on a smaller number of key areas such as individual giving, mid to high level donors and legacies.

A From Violence to Peace fundralsing strategy has been developed for Irish funding which targets six
specific institutional donors.

We regularly review financial Information, adjust budget and review expenditure to reflect expected
levels of income and have a reserves policy In place. We ensure expenditure is minimised by ensuring
processes and procedures are in place to ensure we achieve value for money on all expendHure.

We have a Public Engagement Strategy in place and perform advocacy work on protecting the
international budget including exploring lost income from tax schemes.

We will continue to bulld on our good relationships with Institutional and business donors and
harmess the commitment of our supporters and stakeholders to end ing poverty. We have regular
meetings with our major institutional donors and have a Programmes team to develop proposals and
to manage grants received. There Is a dedicated finance resource for restricted funds. We review our
funding strategy and team capacity and perform partner capacity assessments and monitor and
evaluate programmes and have a system In place for risk assessment and evaluation of new donor
funding opportunities.

Governance/Compliance:

Risk .

The principal Governance/Compliance rigks relate to Christian Ald Ireland’s compllance with laws and
regulations; Christian Aid Ireland's compllance with donor requirements; partner capacity to comply
with laws and regulations and donor requirements; compliance with General Data Protection
regulation (GDPR) and misuse of funds, fraud corruption or Inappropriate behaviour.

Christian Aid Ireland recelves a significant amount of funding from Institutional donors and
sponsoring churches. The management of institutlonal donors’ requirements are complex and
prescriptive In nature. Compliance with laws and regulations is challenging particularly In-country
regulation and the restriction on ¢ivll society space In the countrles in which we operate,

Mitigating Actions
The organisation mitigates this risk by having regular interaction with donors to understand their
needs. Christlan Aid Ireland and country teams provide regular capacity bullding at staff and partner
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level to assess organisational and financial capacity and to ensure donor obligations are met.
Partners are trained on donor compliance requirements. We have clearly designed policies and
procedures in relation to programme and project management including the use of IPIMS {(our grant
management database). Monitoring and evaluation vishs are performed by Christlan Aid Ireland staff
and country teams undertake programme reporting to Christlan Ald Ireland.

Christian Ald ireland adheres to the sector’s recommended codes of practice such as FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland and the Charities SORP -
Accounting and Reporting for Charitles ("SORP"); the Déchas Code of Corporate Governance; the
Charitles Governance Code. We follow requirements of the Charities Commission for Northern
Ireland (CCNI) and the Charitles Regulatory Authority (CRA) In the Republic of Ireland. A governance
seif-assessment questionnaire Is completed by the Income, Finance, Risk and Audit Committee
(IFRA). An intemnal control self-assessment (ICSA) questionnaire is completed annually.

Christlan Ald Ireland also ensures compliance with law and regulations In all countries of operation
with the country management team responsible for local requirements such as registration, taxation
and statutory reporting. Our financial policies and procedures comply with regulations and statute
which should reflect core compliance principles.

Our Public Engagement strategy has been developed to ensure compllance with donor requirements
in relation to public engagement. We regularly monitor changes in laws and where possibly perform
advocacy work to highlight unfavourable changes In law and chailenge them.

We have data protection policles in place which are updated to reflect any new changes in leglslation
and best practice. Representatives from Christian Aid Ireland attend the Data Protection Oversight
Committee of Christlan Ald to benefit from the work of the group and Hs application to Christian Ald
Ireland. We have IT security measures In place and receive regular updates vla yammer on cyber
security risks. During the year staff, trustees and volunteers completed mandatory Data Protection
training.

Our Intemnal Audit function provided by the UK office under a memorandum of understanding audits
country programmes based on risk assessments and provides reports to the Income, Finance, Risk
and Audit Committee (IFRA). Any recommendations noted will be foliowed up.

We have a range of anti-fraud and corruption policies in place (Fraud and Misuse, Whistleblowing,
Anti-Bribery, Anti-Money Laundering and Safeguarding). We also benefit from the services of a
dedicated Anti-Diversion and Corruption Manager. In addition, staff and trustees must complete
mandatory Code of Conduct tralning.

Reputational risk

Risk

The principal reputational risks relate to negative public perception and trust and confidence in the
sector due to programme quality; the occurrence of safeguarding issues, scandals, or charity fatigue;
a failure to communicate Impact to guarantee achievement of strategic objectives, and loss of future
funding; a fallure to demonstrate accountabillity and provide transparency; and a deterloration In
strateglc partnerships.

Christian Ald Ireland has a team of programme staff to ensure programme quality is of & high
standard and is monitored and evaluated.

Christlan Aid Ireland takes safeguarding Incredibly serlously and we recognise our duty to protect and
safeguard vulnerable communities. We believe that any abuse of power, including sexual violence or
haragsment, Is totally unacceptable,

Across Christlan Aid we continue to work with colleagues to ensure a better, and shared,
understanding of what sexual harassment Is, and the zero-tolerance culture we expect, including by
training staff across the global organisation on the organisation’s code of conduct.
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As a sector, we need to be willing to recognise that this Is an Issue that affects us all, Christian Ald
Ireland continues to work with staff and our local partners to root out any attitudes and behaviours
that support such breaches of trust. Christlan Ald Is a signatory to sector-wide codes of conduct. We
also have a range of established policies and procedures aimed at preventing sexual harassment
committed by any Individual representing Christian Ald (Including staff, volunteers and consultants)
against other staff, beneficiaries or anyone else.

Collectively, aid agencies must work harder to ensure safeguarding, whistleblowing and misconduct
policies are fit for purpose, to root out improper conduct, It is Imperative that we are transparent and
accountable, both to the communities where we work and to those who trust us to spend their money
to alleviate suffering oversess.

Christlan Aid Ireland recognises that the sector has been the subject of Increased public and media
scrutiny. This environment Is challenging public support and confidence In charities and international
ald, making It increasingly difficult to raise funds from the public. Christian Ald Ireland Is a strong and
effective organisation that works with Integrity and humllity; however external perceptions of charitles
and of church-based organisations could have an adverse impact on our work,

Working to eradicate poverty requires us to operate In places which are inherently challenging
because of conflict, corruption, natural disasters, weak infrastructure and poor governance.,
Gathering communications materials that demonstrate the impact of our programmes can be a
challenge in these environments, as the power dynamics and context change.

Mitigating Actions

We have systems In place to monitor the quality and measure the impact of our programmes and
these continue to be developed in line with best practice. We mitigate against this risk by being open
and transparent in the way we operate and through our membership of organisations such as Déchas,
which help to Inspire renewed public confidence in the sector.

We continuously review and refresh our current policles and practices, to ensure that we take timely
and corrective actlons to prevent and censure such behaviour, ensuring we have confidential and
robust mechanisms that enable and support our workforce, beneflclaries and stakeholders to report
concerns and Incidents without fear or favour, and to ensure protection and support for individuals
who report or have experienced such incidents.

We have Safeguarding, Whistleblowing, and Serious Incident Reporting policies In place alongside a
mandatory code of conduct. During the year we appointed a safeguarding Trustee and expanded the
terms of reference for our Income, Finance, Risk and Audit Committee (IFRA) to include duties In
relation to safeguarding.

We have a range of antl-diversion and misuse of funds policies in operation through partners and
alllances that have roots in the communities in which they are working. We monitor the programmes
which they are carrying out and provide feedback and build partner capacity where required through
training and ongoing support and we ensure that, as a certified Core Humanitarlan Standard {CHS)
organisation, we incorporate beneficlary feedback Into the evaluation of our programmes.

We have a Public Engagement strategy and a Church Engagement framework in place and we
undertake an annual churches’ consultation to ensure a strong strategic partnership with our
sponsoring Churches and management have & constructive relationship with Board to allow
discussion on key issues.

We clearly communicate that our work complles with the highest standards of governance and
accountabllity, and that we comply with all the relevant standards on accountabllity, fundraising, and
images. We also communicate clearly that our work to eradicate poverty targets the most vuinerable
and marginalised regardless of faith or race, but we engage the church in the fight against poverty
and help churches to put thelr fatth Into action.
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Environmental/External

Risk

The principle environmental and external risks relate to; the reduction in civil soclety space and our
vulnerability to changes In the political, soclal and economic risks of the countrles in which we
operate and the impact our abllity to operate effectively and safely.

Christian Ald Ireland’s overseas programme operates in difficult contexts with oppressive power
dynamics and fraglle security situations which could hamper our ability to operate safely or even at ali
in areas of most need,

Mitigating Actions

Christian Aid Ireland actively monitors the external context to anticlpate polltical, soclal or economic
risks, so that plans can be put in place to minimise any negative impact on crganisational activities or
the reputation of the organisation. We mitigate the risks relating to operational countrles by operating
through networks of Christlan Ald country teams and independent partners which have roots In the
community. These organisations bring an in-depth understanding of the local context, language and
culture. This enables access to up to date information to ensure programmes remain relevant.

Monitoring and evaluation Is carried out by our programme teams and we perform enhanced due
diligence for high risk countries. Core Humanitarian Standard (CHS) accredited feedback Is
incorporated into all our programmes. We have specific country programme strategles in place.
Specific context related risks for operational countries are considered through the annual programme
review. We have adaptive programming ensuring flexibility to allow the way we achleve our objectives
to change as required. We have a security policy for all travelling staff and security is a key part of all
major programme decisions. We adjust security assessments In response to major changes in
political and securlty environment. We organise security training through Eurocheck.

Operational risks

Risk

The principal operational rigks relate to the faiiure to ensure security and safety of staff partners and
programme participants, and the misalignment of policy and practice.

Christian Ald Ireland staff travel to regions where the political and soclal circumstances make the
personal security of staff a major potential hazard. Failure to ensure safety and the inabllity to
evacuate staff could lead to loss of life or injury to employees or partners. We may be unable to
respond to a crisls and there could be a loss of assets. This could lead to civil (negligence) or
Criminal {corporate manslaughter) proceedings which would cause signiflcant damage to our
reputation and could incur financlal penalties and Insurance claims.

We speak out against the causes of poverty. This can put staff and partners at risk. If
communications are inappropriate or poorly researched or erroneous statements are made, this could
risk lives, damage reputations or harm key relationships. Actions by our partners could also draw us
into Iitigious or confllct related situations particularly If they publish materials or engage in actions
with our financlal support. If we or our partners act In a way that Is contrary to our public policy
position, this could seriously damage our reputation.

Mitlgating Actions

The security and safety of staff, partners, and programme participants is of paramount importance to
Christian Aid Ireland. Through a shared service agreement with Christian Aid we implement
comprehensive safety and security management policies to ensure that this risk Is appropriately
managed. Procedures are in place to protect vulnerable adults and chlidren In the delivery of our
services.
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We provide staff with compulsory security training and made security consideratlons a key part of all
major programme declsions. Security training for Christian Ald Ireland staff Is provided by Christian
Aid which hosts the European Interagency Security Forum and the ACT Alllance Securlty Co-ordinator,
meking Christian Ald a key hub for NGO security.

Christian Aid Ireland staff travelling to countries understand their personal responsibility for security
and adhere to our corporate policies and procedures.

All country programmes have up to date security policies providing briefings to visitors and adjust
security assessments as appropriate, in response to major changes in the political and security
environment.

Having confidence in our policies and procedures as well as our staff gives us the confldence to work
in some of the most challenging locations. But, in the event of an escalation In insecurity and as a
last resort, we may withdraw staff from insecure locations or delay the implementation of a
programme.

Staff involved in advocacy, campaigning and lobbying activities have a clear understanding of the
context of the role, and the responsibilities and limitations of campaigning organisatlons as lald out in
CCNI and CRA and other guidance,

IT and cybersecurity
Risk
The principal IT and cybersecurity risks relate to failure to safely process and store data.

Christian Aid Ireland Is dependent on several IT systems for processing and storing its data. We live in
an increasingly digitally connected world. Fallure to keep pace with new technologies and ways of
reaching our supporters and the communities we serve, in the way they prefer, could reduce our
impact and effectiveness.

Fallure to secure our information systems from malicious cyber-attacks could lead to loss of service,
loss of sensitive or confldential data and even present a security risk to staff and partners working in
challenging locations. This could damage our reputation result in regulatory breaches and fines or
put people at risk.

Mitigating Actions

Christlan Aid Ireland received shared service IT support from Christlan Ald, therefore all policies are in
place by Christlan Ald. Christlan Aid actively reviews and upgrades Its IT software, systems and
processes 1o mitigate risk relating to IT management, cyber security and data protection,

Christlan Aid has developed initiatives to embrace digital technology more effectlvely. The purpose Is
to ensure that we embed the use of technology more effectively in our work. We have structured
information systems, policies and procedures that are embedded throughout the organisation and
supported by training where appropriate.

Our Information security measures are regularly tested, Including by Internal audit and staff are
reminded of the risks of so called ‘soclal engineering’ whereby data is provided to unauthorised users
pretending to be legitimate. Staff are also reminded of the risks of uging social medla and all staff
complete online data protection training on an annual basls,

Christian Ald Ireland also collaborates with other INGOs ensurlng Christian Ald Ireland Is at the
forefront of best practice In the sector and achieves vaiue for money.

Grant Making

Detalis of grants pald are contained in note 6 of the Financial Statements. For Insthutional funded
programmes and projects Grant making happens as follows:
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* Christian Ald Ireland selects thematic focus areas and countries of implementation in line
with Its programme strategy. A draft budget allocation is communicated to the applicable
Christian Ald country teams In advance of the application process.

» The country teams are then invited to apply for grant funding by submitting a proposal,
detalling the partners, project and team costs.

* All proposals are reviewed and assessed based on the quality of information submitted within
the parameters of the draft budget. Other factors considered are historical performance;
team capacity and expertise; any country specific contextual Issues and donor requirements.

¢ For grants paid out on Church & Denominational income, as well as emergency appeals,
grants are allocated to programmes that are In line with the relevant emergency appeal and
Christian Aid Irelands’ programme strategy objectives. Proposals are submitted as required
by the donors.

VYolunteers and staff

Christian Ald Ireland is hugely grateful for the work carrled out by Its committed staff and volunteers.
Achievements during the year were due to the hard work and dedication of all these people. We are
particularly grateful to our volunteers who give their time each week to support the administrative
work In Belfast and Dublin.

Christian Aid Ireland is committed to equallty of opportunity between persons of different religious
belief, political opinion, gender, maritel status, disabillity, ethnic origin, age, dependants, sexual
orientation or trade union membership.

We are most grateful for the support of a network of thousands of voluriteers across Northern Ireland
who are dedicated to carrying out our annual Christian Aid Week door-to-door collection, and the
wonderful individuals, communities, businesses, and congregations which organise fundraising
events In support of our work every year, alongside people who raise their voices to take action
against global injustice.

Christlan Ald Ireland employed 19 people (headcount) during the year 2023/24.

Investment Pollcy

Investments are made in short term bank deposits in conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more. The investment position of the organisation Is reviewed by the income, Finance, Risk and
Audit Committee on an ongoing basis throughout the year.

Going concern

The directors have prepared budgets and cash flows for a period of at least tweive months from the
date of approval of the financial statements which demonstrate that there is no materlal uncertainty
regarding the company's abllity to meet its liabilities as they fall due, and to continue as a going
concern,

On this basis, the directors consider it appropriate to prepare the financial statements on a going
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabliitles that may arise If the company was unable to
continue as a going concern.

The financial statements have been prepared on & going concern basls.
Post balance sheet avents

There have been no other significant events affecting the company since the year end that require
disclosure or adjustment to the financlal statements.
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Auditors

The auditor, Crowe Ireland, has indicated its willingness to continue in office, and a resolution that the
firm be reappointed wlll be proposed at the Annual General Meeting.

Lobbying and Political Donations

There were no political contributions In 2023/24 and as a result there are no disclosures required
under the Electoral Act 1997. As required under the Regulation of Lobbying Act 2015, Christlan Ald
Ireland now records all lobbying activity and communications with Deslignated Public Officlals
(DPOs). It has made the returns and submissions required by the Act.
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Statement of Directors’ Responsibllitles

The directors are responsible for preparing the Directors' Report and the financial statements in
accordance with Irish law and regulations.

Irlsh company law requires the directors to prepare the financlal statements for each financlal year
giving a true and fair view of the state of affairs of the company. Under the law, the directors have
elected to prepare the financial statements In accordance with Irish Generally Accepted Accounting
Practice in Ireland, including the Financial Reporting Standard 102 The Financial Reporting Standard
applicable In the UK and Republic of Ireland".

Under company law, the directors must not approve the financial statements unless they are satisfled
they give a true and fair view of the assets, liabilities and financlal position of the company as at the
financial year giving a true and fair view of the state of affairs of the company end date, of the surplus
or deficlt for that financlal year giving a true and fair view of the state of affairs of the company and
otherwlse comply with the Companies Act 2006.

In preparing these financlal statements, the directors are required to:

- select suitable accounting policies for the company’s financlal statements and then apply them
conslstently,

* make Judgments and accounting estimates that are reasonable and prudent;

* state whether the financlal statements have been prepared in accordance with epplicable
accounting standards, Ident!fy those standards, and note the effect and the reasons for any material
departure from those standards; and

* prepare the financlal statements on the going concern basls unless It is inappropriate to presume
that the company will continue in business.

The directors confirm they have complied with the above requirements when preparing the financlai
statements.

The directors are responsibie for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabllitles, financial position and surplus or deficit of the company to be determined
with reasonable accuracy, enable them to ensure that the financlal statements and Directors' Report
comply with the Companies Act 2006 and enable the financial statements to be audited. They are
also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The directors are responsible for the malntenance and integrity of the corporate and financlal
information included on the company's website. Legislation governing the preparation and
dissemination of financlal statements may differ in different Jurisdictions.,

Signed on behalif of the Board:
(2 —
N
DT /é% 41’ #f > -m’dg
Rev Dr Liz Hughes Mr Hal Hosford

Date: 4 July 2024
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N Crowe

Independent Auditors Report to the Members of Christian Ald Ireland
(Northern Ireland) (A company limited by guarantee, not having a share caplital)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Oplnion

We have audited the financial statements of Christian Aid Ireland (Northern Ireland) (the ‘Company’) for
the year ended 31 March 2024, which comprise the Statement of Financial Activities, the Balance Sheet,
the Statement of Cash Flows and the related notes to the financlal statements, including a summary of
significant accounting policies. The financial reporting framework that has been applled In their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 "The
Financlal Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and
Reporting by Charlties: Statement of Recommended Practice applicable to charities preparing their
accounts In accordance with FRS 102.

In our opinion, the accompanying financial statements:

» glve atrue and falr view of the assets, llabllities and financlal position of the Company as at 31
March 2024 and of its net movement In funds for the year then ended;

e have been properly prepared in accordance with Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and In accordance
with the Statement of Recommended Practice “Accounting and Reporting by Charitles®; and

» have been properly prepared in accordance with the requirements of the Companies Act 2006
and Charities Act (Northem Ireland) 2008. '

Basis for Opinton

We conducted our audit in accordance with Intemnational Standards on Audlting (UK) (ISAs (UK)) and
applicable law. Our responsibllities under those standards are further described In the Auditors'
responsibilities for the audit of the financlal statements section of our report. We are independent of
the Company in accordance with the ethical requirements that are relevant to our audit of financial
statements in UK, Including the FRC's Ethical Standard, and we have fulfllled our other ethical
responsibllities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

We belleve that the audlt evidence we have obtalned is sufficlent and approprlate to provide a basis for
our opinion,

Conclusions Relating to Going Concern
In auditing the financial statements, we have concluded that the directors’ use of the going concemn
basis of accounting in the preparation of the financlal statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's ability
to continue as a going concern for a perlod of at least twelve months from when the financlal
statements are authorised forlssue.

Our responsibllities and the responsibliities of the directors with respect to going concem are described
in the relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the
Information included in the Annual Report, other than the financial statements and our Auditors’ Report
thereon. Our opinion on the financial statements does not cover the other information and, except to
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the extent otherwise explicitly stated In our report, we do not express any form of assurance conclusion
thereon,

In connection with our audit of the financial statements, our responsibility is to read the other
information and, In doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtalned in the audit or otherwise appears to be materially
migstated, If we identify such materlal inconsistencies or apparent material misstaternents, we are
required to determine whether there is a material misstatement In the financial statements or a material
misstatement of the other Information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report In this regard,

Opinion on the Other Matters Prescribed by the Companles Act 2006
Based solely on the work undertaken in the course of the audit, we report that:

* in our opinlon, the information given in the directors’ Annual Report is consistent with the
financial statements; and

* in our opinion, the Directors' Annual Report has been prepared in accordance with applicable
legal requirements.

We have obtained all the Information and explanations which we consider necessary for the purposes
of our audit.

In our opinion the accounting records of the Company were sufficlent to permit the financlal statements
to be readily and properly audited, and the financial statements are in agreement with the accounting
records.

Matters on Which We Are Required to Report by Exception
Based on the knowledge and understanding of the Company and its environment obtained In the course
of the audit, we have not identified materlal misstatements In the Directors’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charitles (Accounts and Reports) Regulations (Northern Ireland) 2015 requires us to report to you if,
in our opinlon:

adequate accounting records have not been kept; or

the financlal statements are not In agreement with the accounting records and retums; or
certain disclosures of Directors’ remuneration specified by iaw are not made; or

we have not recelved all the Information and explanations we require for our audit; or

the directors were not entitled to prepare the financlal statements In accordance with the
small companies regime and take advantage of the small companies' exemption In preparing
the Directors’ Annual Report.

Responasibllities of Directors for the Financial Statements

As explained more fully in the Statement of Directors’ Responsibllities, the Directors are responsible for
the preparation of the financial statements and for being satisfled that they give a true and falr view,
and for such intemal control as the Directors determine is necessary to enable the preparation of
financlal statements that are free from materlal misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ability
to continue as a golng concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the management either intends to liquidate the Company
or to cease operatlons, or has no realistic alternative but to do so.
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Auditors’ Responsibilities for the Audit of the Financlal Statements
We have been appointed as auditor under section 65(2) of the Charlties Act {Northemn Ireland) 2008
and report In accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtaln reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to Issue an Auditor's Report
that includes our oplnlon. Reasonable assurance Is a high level of assurance, but is not a guarantee
that an audit conducted In accordance with ISAs (UK) will always detect a material misstatement when
It exists. Misstatements can arise from fraud or error and are considered material If, individually or in
aggregate, they could reasonably be expected to Influence the economic decislons of users taken on
the basls of these financlal statements.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures In line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
Irregularities, including fraud, ie detalled below,

Extent to which the audit was considered capable of detecting irregularities, including fraud
Iregularities, Including fraud, are Instances of non-compliance with laws and regulations. We Identified
and assessed the risks of materlal misstatement of the financlal statements from irregularities,
whether due to fraud or error, and discussed these between our audit team members. We then designed
and performed audit procedures responsive to those risks, including obtaining audit evidence sufficient
and appropriate to provide a basis for our opinion,

We obtalned an understanding of the legal and regulatory frameworks within which the charity operates,
focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures In the financlal statements. We assessed the required compliance with these
laws and regulations as part of our audit procedures on the related financial statement ftems. In
addltion, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charity's ability to operate
or to avoid a material penalty. We also considered the opportunities and incentives that may exist within
the charlty for fraud.

Audlting standards limit the required audit procedures to Identify non-compliance with these laws and
regulations to enquiry of the directors and other management and Inspection of regulatory and legal
correspondence, if any. We Identified the greatest risk of materlal impact on the financial statements
from irregularities, including fraud, to be within the timing and completeness of income and the override
of controls by management. Our audit procedures to respond to these risks included enquiries of
management and the Income, Finance, Risk and Audit Committee about thelr own identification and
assessment of the risks of Iregularities, testing of a sample of transactions agalnst the terms of any
agreements and the requirement of the Charities SORP (FRS102), sample testing on the posting of
journals, reviewing accounting estimates for biases and reading minutes of meetings of those charged
with governance.

Owing to the inherent limitations of an audH, there Is an unavoldable risk that we may not have detected
some material misstatements In the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. In addition, as with any audit, there
remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. We are not responsibie
for preventing non-compliance and cannot be expected to detect non-compliance with all laws and
regulations.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at: <www.frc.org.uk/audltorsresponsibilities>. This description
forms part of our Auditor's Report.
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The Purpose of Our Audit Work and to Whom We Owe Our Responsibilities

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companles Act 2006 and Part 4 of the Charities (Accounts and Reports) Regulations (Northern
Ireland) 2018. Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them In an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

suroane (52 A 10 O '%«ﬁw\

Roseanna O'Hanlon (statutory Auditor)
for and on behalf of:

Crowe Ireland

Chartered Accountants and Statutory Audft Firm
40 Mespil Road

Dublin 4

D04 C2N4

. @0l S0l
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Statement of Financial Activities

(Incorporating the Income and Expenditure Account)
For the year ended 31 March 2024 '

2024 2024 2024 2023
Haotes Unresiricted  Restricted Total Total

Fund\: Funds Funds Funda

Income and endowments from:

Doriations and legacies _

- Donations 4 1,225 523 1,748 2470
- Legacles | 363 . 363 192
Charitable Activities: |

Other Trading Activities | 28 - 28 28
Investments | 14 E 14 7

Expenditure on; _ |

Ralsing Funds 5 476 - 476 543

Charitable Actlvities 5

- Development 545 182 727 746

- Humanitarian | - 276 276 540

-  Campalgning, Advocacy and 449 - 449 510
Education

Net income | | 160 65 225 358

Other gains I _ - - | - 1

Net movement in funds

Reconcllistion of funds: | |
Funds brought forward 14/15 1.420 879 2,299 1.940
Total funds carried forward 14/15 1.580 G4 2,524 2,299

All incoming and outgoing resources arise from continuing operations. There are no recognised galns
or losses, or movements In funds other than those disclosed above.
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Balance Sheet

For the year ended 31 March 2024

31 March 2024 31 March 2023
£000 £'000
Fixed Assets !
Intangible Fixed Assets 11 - -
Tanglble Fixed Assets . n 9 13
Current Assets
-  Debtors 12 689 265
- Investments 10 522 725
-  Cash at bank and in hand 10 1,376 1,659

Total current assats

Liabilitles -
Creditors falling due within one vear 13 (72) (363)
Net current assets j 2,516 2,286

Total net assels

The funds of the charity:
Restricted Income funds .14 944 879
Unrestricted funds 15 1,580 1,420

Total charity funds

The financial statements were approved and authorised for Issue by the Board of Directors on
4 July 2024 and signed on its behalf by:

Sertegmos

I-!ev Dr Liz Hughes Mr Hal Apsford
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Statement of Cash Flows

For the year ended 31 March 2024

Notes 31 March 2024 31 March 2023

I 000 £000
Cash flows from operating activitles 10 472) 5
Net cash used in operating activities [ _ (472) 5
Cash flows from investing activities
Dividends, Interest and rents from Investments | (14) (7
Purchase of assets ) (15).
Unrealised gains/{losses) from currency - 1
translation
Net cash used In investing activitles | | (14) (21)

Change in cash and cash equivalents in the

| reporting period {486) |

Cash and cash equivalents at the beginning of the
reporting period ! 2,384 2,400

Cash and cash equivalents at the end of the

reporting period
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Notes to the Financlal Statements
For the year ended 31 March 2024

1. General Information

Christian Ald Ireland Is an overseas development ald agency working to overcome poverty in some of
the world’s poorest communities. The company Is a company limited by guarantee not having a share
capital and has its registered offlce at Linden House, Beechill Park, Belfast, BT8 7QN. Christlan Aid
Ireland is a public benefit entity as defined by FRS 102.

2. Statement of Compliance

The entity's financial statements have been prepared on the going concern basis in accordance with
the Statement of Recommended Practice applicable to charltles preparing their accounts In
accordance with the Financlal Reporting standard applicable in the UK and Republic of Ireland (FRS
102) and Charlties SORP (FRS 102) and the Companies Act 2006 {UK Act),

3. Accounting Policles

The significant accounting policles used In the preparation of the financial statements are set out
below. These policies have been consistently applied to all financial years presented, unless
otherwise stated.

Basis of preparation

The financial statements are prepared in accordance with Financlal Reporting Standard FRS 102, The
Financial Reporting Standard applicable In the UK and Republic of Ireland and the Companies Act
2006 (UK Act) and In accordance with Charities SORP Accounting and Reporting by Charltles lasued
by the Charities Commissioner in the UK (effective 1 January 2019),

Going concern

The directors have prepared budgets and cash flows for a period of at least twelve months from the
date of approval of the financlial statements which demonstrate that there Is no material uncertainty
regarding the company's abllity to meet its liabilities as they fall due, and to continue as a going
concern.

On this basls, the directors consider It appropriate to prepare the financial statements on a golng
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabilities that may arlse if the company was unable to
continue as a going concern.

The Directors have reviewed Christian Ald Ireland's financial position and consequently belleve there
are sufficient resources to manage any operational or financlal risks. The Board therefore considers
there is a reasonable expectation that Christlan Ald Ireland has adequate resources to continue in
operational existence of the foreseeable future and are unaware of any material uncertainties related
to events or conditions that may cast significant doubt upon the company's abllity to continue as a
going concern.

Judgements in applying accounting policies and key sources of estimation

The preparation of these financlal statements requires directors to make Judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabliities,
income and expenses. Judgements and estimates are continually evaluated and are based on historical
experiences and other factors, including expectations of future events that are believed to be
reasonable under the circumnstances,

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
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that have a significant risk of causing a materlal adjustment to the carrying amounts of assets and
iiabllities within the next financlal year are discussed below:

Cost allocatlion

Costs not attributable to a single activity are allocated or apportioned to activities on a basis
consistent with identifled cost drivers for that cost category. Cost drivers utitised Include head
count and judgement Is exercised in applying cost drivers to cost categories.

Carrying Value of Debtors

The company makes an estimate of the carrying value of all debtors, including Gift Ald
recelvable. The company uses estimates based on historical experience In determining the
carrying value of debtors.

income

Income Included In the financlal statements represents Income from the public (such as donations
and legacies, church/denominationai income) and institutional donors, charfty shop and deposit
income receivable during the year.

Income from govemment grants, institutional donor's corporate trusts and foundations that are
subject to specific restrictions or reporting requirements are recognised In this Statement of Financial
Activities when the organisation becornes entitled to the funds, the income can be measured reliably,
and it Is probabie that the funds will be received.

Grants from government and other co-funders typically Include the following conditions; -

* Performance based conditions - the charity is contractually entitled to funding only to the
extent that the core objectives of the grant agreement are achieved. Where the charlty is
meeting the core objectives of a grant agreement it recognises the related expenditure, to the
extent that It Is reimbursable by the donor, as Income.

* Time based conditions - the charity is contractuaily entitled to funding on the condition that
it Is utilised In a particular period. In these cases, the charity recognises the income to the
extent utilised within the perlod specified in the agreement.

In the absence of such conditions, assuming that receipt Is probable and that the amount can be
reliably measured, grant income is recognised once the charity is notified of entitiement.

Where income has been received in advance I is deferred until the condhions are met. Where income
has not yet been recelved, but all criteria for recognition have been satisfied, the income Is accrued as
a debtor in the balance sheet.

Income from donations Is recognised when the donatlons are recelved. The related tax refunds are
recognised when all legislative requirements have been met and the amounts can be measured with
reascnable certainty.

Legacy Income is Included where there Is sufficient evidence of entitlement, receipt Is probable and
where the amount Is measurable. No value is included where a legacy is subject to a life Interest held
by another party.

Other trading activities include retall Income from the sale of goods through the shop in Garvagh,
Donated goods are not recognised on recelpt. The value to the charity of the donated goods sold Is
recognised as income when the goods are sold. The proceeds of sale are categorised as "income
from other trading activitles” in the Statement of Financial Activities.

Glfts in kind for use by the charity are included In the accounts at their approximate market value at

the date of recelpt. Gifts in kind for distribution are included in the accounts at their approximate
market value at the date of distribution.
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Christlan Aid Ireland distingulsh restricted income from unrestricted income. Restricted income
refers to funds given subject to conditions imposed (by the donor or implied by the nature of the
appeal) as to how It is to be spent.

Fund accounting
The charity maintains three types of funds as follows:

Restricted funds represent funds where the grants and donations received are requested by the donor
1o be spent on a specific purpose. Income and expenditure on these funds are shown separately
within the Statement of Financial Activities.

represent income that is expendable at the discretion of the directors in the
furtherance of the objectives of the charity, but as at the end of the year had not been specifically
allocated.

Designated unrestricted funds are a portion of the unrestricted funds where the directors have set
aside monies from unrestricted funding for specific purposes. These Include an operational reserve,
and monies allocated for expenditure in the following years.

Expenditure

All expenditure is accounted for on an accruals basis and is classified under headings that aggregate
all costs related to the category. The costs of each staff team, Including a relevant proportion of
support costs allocated on a usage basis, are allocated across the headings of costs of generating
funds, charitable activities and govemance costs based on the proportion of time spent on each of
these areas of work.

Costs of raising funds comprise the costs of advertising, producing publications and printing and
mailing fundraising material, the steff costs in these areas and an appropriate allocation of support
costs.

Costs of charitable activitles include direct expendlture incurred through grants to partners and
operational activities. Grants to partners are recognised as expenditure at the time of payment since
until then there is no legal or constructive obligation to make the grant.

Expenditure is treated as belng made from restricted funds to the extent at It meets the criteria
specified by the donor or the terms under which it was raised. All other expenditure Is treated as
unrestricted.

Penslon costs
Christian Ald Ireland operates a defined contribution scheme for employees. Annual payments to the
scheme are charged to the Statement of Financial Activities In the year to which they relate.

Operating Leases
Rentals in respect of operating leases are charged to the Statement of Financial Activities in the perlod
to which the costs are Incurred. '

Tax and Vat

As a registered Charity, Christlan Ald Ireland is exempt from tax on income and geins falling within
section 505 of the Income and Corporation Taxes Act, 1988 and Section 256 of the Tax of Charitable
Gains Act, 1992,

In common with many other charities, Christian Aid Ireland Is unable to recover most of VAT that Is
Incurred on purchases of goods and services in the UK. The amount of VAT that cannot be recovered
Is included within the appropriate underlying cost.
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Foreign currencies

The company's functional and presentational currency Is Sterling. Forelgn currency balances have been
translated at the exchange rate ruling at the balance sheet date. Income and expenditure transactions
have been translated at the prevalling rate at the time of the transaction. Any gain or loss arlsing from
a change in exchange rates subsequent to the date of a transaction is included In the Statement of
Financial Activitles.

Intengible fixed assets

The Intangible fixed assets costing over £5,000 are capitailsed at cost. Intanglble fixed assets Include
software cost. They are amortised over 3 years, their estimated useful lives, after development and
Installation work has been completed.

Tangible fixed assets and depreciation
Tanglble fixed assets costing over £5,000 are capitalised at cost. Tenglble assets are stated at cost
less accumulated depreciation.

Depreciation Is calculated to write off the cost of tangible assets over their estimated useful lives less
an estimated residual value, where appropriate, by equal annual instalments.

The estimated useful lives of tangible assets by reference te which depreciation had been calculated
are as follows:

~

Leasehold Improvements 5 years
Vehicles 5 years
Computers 4 years
Cash and cash equivalents

Cash is represented by cash in hand and deposits with financlal Institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readlly convertible to known amounts
of cash with Insignificant risk of change in value.

Financial instruments

The company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other accounts receivable and payable. Basic financial
instruments are recorded at transaction price,

Debtors
Short term debtors are measured at transaction price, less any impalrment,

Creditors

Trade Creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Trade creditors are classified as due within one year If payment Is
due within one year or less. Short term creditors are measured at the transaction price,

Employee Benefits accrual

A liability is recognised to the extent of any unused holiday pay entitlement which Is accrued at the
Balance Sheet date and carried forward to future periods. This Is measured at the undiscounted salary
cost of the future hollday entitiement and accrued at the Balance Sheet date.
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4. Donatlons

Unrestricted Resatricted Tatal Total
31/03/24 31/03/24 31/03/24 31/03/23
£'000 £000 £'000 £000

Annual Appeals: |
Christian Ald Week 367 - 367 407
Reqgular Gifts 397 - 397 405
Church Partnerships [ 87 - 87 64
General Donations 329 29 358 asn
Denominational Appeals 45 218 263 760

Humantitarian Appeals:

Hunger Appeal - - - 1
Afohanistan Appeal 2023 - - - | 11
Ukraine Crisis Appeal 2023 ! - 74 74 55
East Africa Hunger Crisis Appeal - 3 3 210
Turkey & Syria Earthquake Appeal - | 44 44 216
Libya Floods Appeal - 60 60 -
Middle East Crisis Appeal 2023 = 95 95 -

Total Donations

Total donations of £1,748k (2022/23: £2,470k) Include £170k of tax recoverable through gift ald
(2022/23; £124k).

5. Total Expenditure

Grants to Other  Allacation 2024 2023

partner direct ofsupport Total Total
organiszafions cosls costs
£000 £000 £000

Ralsing Funds - 338 115 23 476 543

Charitable Activities |

- Development 593 104 25 5 727 746

- Humanitarian 276 = - - 276 540

- Campaigning, - 323 104 22 449 510
Advecacy and

Education

Total Charitable Activities I=—._ 124 1,452 1.7%6

Total Resources Expended 869 765 | 244 50| 1,928 2339
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Charitable expenditure analysed by reglon:

31/03/24 31/03/23

£000 £000
Africa _ 181 60
Latin America and the Carlbbean 34 63
Asla and the Middle East 286 221
Europe 118 117
Ireland and the UK 863 1,335
Total Charitable Expenditure 1,452 1,796

Grant expenditure analysed by reglon:

£000 E'000
Africa 123 60
Latin Amerlca and the Caribbean 34 63
Asla and the Middle East 286 221
Europe 118 117
Ireland and the UK 308 7058

Total grants to partner organisations B69 1,166

All grants are to organisations not individuals. The fuli list of grants to organisations s available on
our webslte.

Costs of generating funds comprises fundraising costs Including the costs of advertising, producing
publications and printing and malling fundraising materlal, the staff costs In these areas (based on
time spent) and related costs of support services.

Charitable expenditure includes expenditure incurred through grants to partners and operational
activities. Grants to partners are recognised as expenditure at the time of payment, since untii then
there Is no legal or constructive obligation to make the grant.

Allocatlon of support costs:
Basis of 31/03/24 31/03/23
Allocation
£000 £'000
Human resources Headcount 15 15
Information resources Headcount 35 35
Supporier Relations Headcount - -

Governance Costs amounting to £28k incurred in the year to 31 March 2024 have been re-allocated
across other categorles of expenditure as required under Charities SORP FRS102.

31/03/24 31/03/23

£000 £000
Board expenses 1 1
Professional costs 13 14

Governance staff costs 14 14
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6. Staff Costs and Employee Benefits

Staff Costs and Employee Benefits 31/03/24 31/03/24 31/03/24 31/03/23
£000 £000 £000 £'000
*International N Ireland Total Total
| and UK |
Salarles 25 625 650 603
National Insurance Contributions 1 61 62 61
Penslon contributions . 50 52 48
28 736 764 712
Staff Numbers 31/03/24 31/03/23
Number Number
Average staff numbers:
Headcount (N Ireland and LIK) 19 20
Headcount (Country Programme)*® s -
FTE (Full Time Equivalent) (N Ireland and UK) 16 17

FTE (Full Time Equivalent) (Country l '
Programme)* 1 -

*The staff being referred to are not employed by Christian Ald Ireland and are therefore not included

with the Christian Ald Ireland payroll.

Staff by Activity 31/03/24 31/03/23
Number  Number |

Generating Funds 7 8

Charitable Activities 10 9

The number of empioyees whose costs for the year fell within the following bands Is;

Bands 31/03/24 31/03/23

_ Number  Number
£0k - £60k 23 20
£60k-£70k 1 -
Total 24 20

Staff costs Include salaries and benefits in kind.

Christian Ald Ireland has a Pay and Benefits policy that has been agreed by Its Board. The policy
commits Christian Ald Ireland to falr, equitable, transparent and consistent reward arrangements
which attract, motlvate and retain staff. its guiding principles apply to all people wherever they are
located and provide for our reward offering to be competitive In the marketplace from which we
draw our staff and recognise fair reward for fair effort. Contrlbutions of between 3% and 10% are
made by the company to the defined contribution pension scheme in relation to employees,
depending on their employee contributions.

The total salary of the Chief Executive Officer, Mrs Rosamond Bennett, Is £79,014 per annum. She
also receives a 9% contribution to a defined contribution pension scheme, and the use of a car for
Christian Ald ireland business. This falls within the £0k-£60k band as the cost Is shared 50:50
between the Republic of Ireland and Northern ireland companies respectively.
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Key management remuneration

Key management personnel Include senlor management and recelved remuneration of £276k
(2022/23: £256k) in the year. Of this amount £145k was recharged to the Republic of Ireland
company.

7. Directors’' expenses

No emoluments are paid to Directors. Directors are reimbursed for thelr Incidental expenses in
attending board, executive and other meetings. Additionally, Directors may occasionally visit

Christlan Aid partners and programmes overseas with costs of such trips being met by the charlty.

8. Penslon Cost

The total pension cost for the charlty was £52k (2022/23; £48k). There were £10k outstanding
contributions at the balance sheet date (2022/23: £10k).

9. Netincome

Net income Is stated after the following charges:

E'000 £000

Auditors’ remuneration I
Audit fee 13 10
Operating lease rentals:

Bulldings | 29 29

Equlpment 1 1

Car 7 5
Depreciation 4 4

10. Reconcillation of net income to net cash flow from operating activities

Raconciliation of net income ta net cash flow from operating activities 31/03/24 31/03/23
£'000 £'000
Net income for the period (as per Statement of Financlal Activities) 225 358
Adjustments for:
Depreclation _ 4 4
Dividends, interest and rents from investments 14 7
(Increase) / Decrease in debtors (424) (21)
Increase / (Decrease] in creditors (291) (343)

| Net (cash used) / generated in operating activities

Analysis of cash and cash equivalents 01/04/23 Change in Year 31/03/24

£000 £000 £000
Cash in bank and in hand 1.659 (283) 1,376
Notice deposlts (less than 3 months) 725 (203) 522
Net Funds 2,384 (486) 1,898
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11. Fixed Assets

Intangible Fixed Assets Computer Total

Software in 31/03/24

development
£'000 | E'000

Cost: |
Opening balance at 1 April 2023 5 5
Additlons = -
Dlsposals
Dlproclatlon
Opening balance at 1 April 2023 (5) (5)
Depreclation in year
Disposals
Closing halance at 31 March 2024 (53

Net Book Value at 31 March 2024 - -
Net Book Value at 31 March 2023 - -

Tangible Fixed Assets Leasehold Computers Total
Improvements 31/03/24

Cost:

Opening balance at 1 Aprll 2023 26 18 41

Mdmuns

Depreciation:

Opening balance at 1 April 2023 _ (26) (2) (28)

{4

Depreciation In year
Closing halance at 31 March 2024

e

Net Book Value at 31 March 2024 - 9 9
Net Book Value at 31 March 2023 - 13 | 13
12. Debtors
Amounts falling dua within one year 31/03/24 31/03/23
£'000 £000
Other debtors and prepayments 343 265
Related company - Christlan Ald UK (Note 20) 346 -

689 265
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13. Creditors

Amounts falling due within one year 31/03/24 31/03/23
£000 £000

Related company — Christlan Ald UK (Note 20) _ - 294
Qther creditors ] 40 40
Payroll Taxes 32 29
72 363

14. Restricted Funds

Incoming Outgoing Transfers  Closing
resources  expenditure . balanca
Appeal Funds: ] _
Ukralne Crigis Appeal 2023 - 74 (74) - -
East Africa Hunger Crisis Appeal - 3 (3) - -
Turkey & Syria Earthquake Appeal - 44 (44) -1 -
Libya Floods Appeal _ - 60 160) =1 -
Middle East Crisls Appeal 2023 - 95 (95) | . -
Total Appeal Funds: - 276 (276) -
Other Restricted Funds: |
Denominational 859 247 (182) - 924
Other earmarked Income 20 - - - 20

Total Othier Restricted Funds:

Total Restricted Funds

15. Unrestricted Funds

Opening Incoming  Expendrture Transfers Other  Closing
balance  resources gains/ halance
5)

Operational reserve 607 - - 27 - 634
Fixed Assets 13 - (4) : = 9
Other designated funds

Total designated funds

Other unrestricted funds - 1,630 {1,466) (164) - -

Total unrestricted funds |

At 31 March 2024, £937k was set aside as other designated funds, £129k for voluntary Income
generation Investment, £117k for budgeted defict and £691k for project funding.
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16. Analysis of Net Assets

Fund balances as at 21 March 2024 are Unrestricted  Unrestricted Restricted Taotal

represented by: Funds Designated Funds Other Funds

£'000 £'000 £000 €000
Fixed assets | - 9 - 9
Deposits and cash at bank and In hand 937 17 944 1,898
Other current assets . 689 - 689
Current liabllities - (72) - (72)
Total net assots 937 643 944 2,524

17. Leasing Commitments

The company has the following lease commitments:

31/03/24 31/03/23

£000 £'000
Building leases Within 1 year 30 28
Bullding leases __1-5years =l =
Car lease _Within 1 year 8 4
Car lease 1-5 years 21 -
Operating leases on equipment Within 1 year - 1
Operating leases on equipment 1 - Syears - -

18. Other Commitments

There have been no significant capital commitments contracted for by the company or authorised by
the directors but not yet contracted for as at 31 March 2024.

19. Legal Status

By Article 40 of the Companies (NI} Order 1986, the company is exempt from including the word
“limited” In its name. The company is limited by guarantee and has no share capital,
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20. Related Party Transactions

Christian Aid Ireland operates on an alHreland basls and two companies have been registered under
the name Christian Ald Ireland, one in Northem Ireland and one in the Republic of Ireland. Ten of the
Board members sit on the Board of both companies and four board members are unique to each of
the companles.

Christian Ald Ireland is part of the wider Christian Aid family and Is a related party of Christian Aid (a
company registered in the UK, company no. 517525, charity no. 1105851), Chrigtian Aid Ireland
shares the Intemational Department of Christian Ald and recelves some services, including Human
Resources, Information Technology and Supporter Relations support,

Christlan Ald Ireland recelve a share of the profits of Christian Ald Trading Limited.
The company has the following related party transactions with:

» Christlan Aid (registered in the UK as Company no, 5171525, Charity no. 1105851)
e Christlan Aid Ireland (Republic of Ireland Company no. 426928)
e Christlan Ald Trading Limited (registered in the UK, Company no. 01001742):

£000 E'000
Opening Balance (Inter-company Creditor — Note 13 / Debtor — Note 12) (294) -
Transactions during the year _
Income 455 44
Grants Expenditure (407} -
Payment _ 788 (44)

Expenditure
Closing Balance (Inter-company Debtor = Note 12 / Creditor = Note 13)

Income represents Deed of gift paid to the relevant company; income from recharges of salaries;
transfer of investment fund money or funding recelved to settle intercompany balances.

Grant expenditure to CA UK represents restricted grant to overseas partners.

Other expenditure includes reimbursement of expenses or salaries on behalf of the related company,
payment of deed of gift; transfer of funding to related company or the transfer of Income previously
recelved Into the Incorrect company.

21. Utimate Controlling Party

The members of Christian Ald Ireland are considered to be the ultimate controlling party.
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