Directors Trusloes' Strategic Report

The Directors have pleasure in submitting theie Annual Report and audited Financial Statements of
the company for the yesr ended 37 March 2023,

Structure, Management and Bowernance

Lagad Stalus

Christian Aid Ireland, a Pubdic Benefit Entity, is the development agency of the Church of Ineland, the
Prasbyterian Church in Ireland, the Methodist Church n Ireland, the Mon-Subscribing Presbyterian
Church of freland, the Moravian Church, the Satvation Army, the Religious Society of Friends [Quakers)
and the nish Council of Churches.

Christian Aid Ireland operates on en alk-lreland bagiz however twe companies have been registerad
under the name Christian Aid retand.

+  In Morthemn Ireland, Chelstian Aid Ireland is a company limited by guarentes not having a
share capital (Registration Number NIDS9154). In Morthern ireland, the campany (s registered
with the Charity Commission of Borthern ireland {Charity Mumber XR94639), The financial
slatements are prepared in Steding and are fully audited.

+  |n the Republic of Ireland Chistian Ald Ireland is a company limited by guarantes not having
& share capital (Reglstration Number 426928). In the Republic of keland, the company is
registered with the Charities Regulatory Authority [Ci'hﬁ!i't'gl MNurmber CHY&298]), The financial
statements are prepared in Euro and fully awdited

The two companles comply with all the legal and fiscal requisements of their own jurisdictions bt
operate together and produce a non-stetutory report and combined accounts for the whole of Ireland
1 reflect this position. Both organisations are govermed by their Memorandum and Articles of
Association and provide for membertased organisations limited by guaraniee,

Related Organisations
Christian Aid Ireland s part of the wider Christian Aid family and iz & refated party of Chrlstian A (a

company registered in the UK, company no. 517525, charlty no. 1105851}, Cheigitan Ald ireland
shares the Imermational Depariment of Christian Aid and receives some services, mcluding Human
Resources, Information Technology and Supporter Relations support.

Bozrd Members and Structure

Christian Aid Ireland as discussed above ocperates on an alHreiend basis under two limited
companies fegistered under the name Christian Ald refand. The Trustess are abso full Directors of
Christian Aid Ireland for Company Law purposes.

Directors are drawn from diverse backgroands In business, professional life and member churches,
This ensures & broed range of experience and skils are brought to Board deliberations, Two
categodies of Directors exist: at keast ebght (max. 10) representatives of the member churches and up
1o 7 other representatives appointed by the Board of Christian Ald Ireland. There ane 7 Board
members in common between the Morthern irelend and Republic of reland companies and &
Directors wiho sit only on ane of the two company Boarde.

Hew Directors are noméneted by the Nominations and Board Governance Committee and appointed
by the members at the Annual General Meeting. New Directors pamicipste in an induction programme
whara they are introduced to the work of Christian Abd reland and meet individually with the executive
leadership team to gain n overview of the organisation’s streciure and govemance arangements to
enable them to fulfil their rokes. Further training for appointess and all Board members is given as
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and when required, or if specifically requested. Board and steff members adhere to 8 Code of
Conduct and a Declaration of Interests is complated annually.

One quartar of the Directors rétive each year by rotatica.

The Board's principal responsibiities include: determining the overall strategy, policles, disecibon and
goals of Christian Ald Ireland; protecting and promaoting the identity and values of the chasity; and
fulfilling thelr statutory responzibikties. The Board delegates the day (o day operation of the
orgenisetion 1o the CEQ and the Leadership Team.

There ere cleesr distinctions between the role of the Board and the executive leadership team, The
executive leadership team is responaible for preparing policy, strateghe planning budgets, financlial
reparts and rigk registers which ere epproved by the Board. The executive leadership team then
implements the policy, plans and budgets and these are continually monitored by the Boasd.

Mo directors recelve remuneration for thelr services to Christlan Akd Ireland bul are reimbursed for any
Incidental expenses claimed,

During the past financial vear, the Board met five tines, giving the members thie opperunity o
develop greater understanding of the organization’s objectives and performance, Thiee new boerd
members participated in indwction training.

There are currently three commitiees of the Boand

= |neame, Finanee, Aisk and Awdit Committes
= MWominations and Board Govemance Commities
= Internatienal Programme ddwigary Commities

Inome, Finmnce, Risk and Audil Committes (TERA)

The IFRA mests af least quanerdy and iz made up of belween 3 and B members, Up to fouwr members
can be appointed by the Board (at beast one being drawn from each of the Ml and ROl Boards). The
Chailr 15 nominated by the Homisations and Board Governance Committee. The Committes has the
authorfity 1o obtain specialist extemal advice when required or if necessary to invite someone with
specialist skilks onto IFRA far 3 specified perlod. The quarum is three members of the Income,
Finence, Risk end Audit Commitiee, twe of whom must be Directors. Chrlstian Akd lreland haz one
extemal member of IFRA who is not 8 member of the Boaed (M Jackie Traina),

The IFRA operates under terms of reference and assists the Board in their responsibiity in:

= ensuring that the ceganisation's accountability framework is fit for purpose

= examining and reviewing alf systems and methods of financial control

= ensuring that adequale processes exist for the identification, analysis and management of
risk

- reviewing the recommendations cortalned within both intermnal and external audits and
Ensuring an appropriate implementation procass is in place

- ensuring the charity is comphying with relevant laws, financial regulations, appropriate
wvolurntary codes and recognised good practice.

The IFRA reviews the principles govemning the pay and benefits of all employess and recommemnds 1o
the Board for approval any increese in remuneration of employees including key managemesit
personnel and the Chief Executive,

The IFRA reports to the Board at each Board meeting and the minutes of their meetings are shared
with the Board. The IFRA reviews the annual finamcial statements and detailed budget for the year,
ensuring that it s in line with the strategic priorities of the orgenisation and recommends both for
approwal to the Board. Monitoring of performance egainst budget is done on a regulsrs basis
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The IFRA met four times during the vear,

Nominations end Soard Governsmnce Comanties (NSEG)

Tha Mominations and Board Governance Commities is responsible for seeking nominations for the
racruitment of new Board members, s primary concem Is to ensure thal thers is o strong Board in
place which continues to have a mix of skills, experience, gualities and knowledge appropriate to
Christian Aid reland's structures and the needs of its beneficiaries, 5o that the organisation can
respond to the challanges and opporiunities [ faces, Christian Aid Ireland has one external member
of N&P who ks not a member of the Board (Ms Gllllan Kingston).

The Mominations and Board Governance Committee adheres to the Terms of Reference agreed by the
Board for how the Committes operates. || presents is recommendations 1o the Board prior 1o the
AGM and the Board iszues a slate of names for the members 1o vole on at the AGM, usually held in
Oetober each year,

The Nominations and Board Govermanece Committes met in full twice during the year

fnternational Programme Adwisory Cammittes [TEAL)

The IPAC meets at least three times each year and is made up of between 3 and 5 members. At least
two members must be members of the Board, The Chair s nominated by the Nomisations and Board
Governance Committee. Christian Akd Ireland has three external members of IPAC who are not
members of the Board (Ed O'Donovan, Rosario Kunda & Bob Hanna),

The pwpose of IPAC is to advise on the development of Christian Aid Ireland's international
programme wiork and to monitor the mpact of this work,

Thiz Committee fulfils an advisory, govermance and supporting role:
s Advigary: provides advice 1o the Head of Programemes on poficy and strategy decisions
affecting the fulfilment of CAI's International programme of work.
= Governance: oversees the implementation of CAI's programme wark in line with the
organisational Strategic Plan and reports on thiz to the Board.
#  Understanding of the field work of CAI and its impact on communities in the globel zouth
through beneficlary steries of change,

in fulfilling this purpese the IPAC has the foflowing responsibilities:

= Monitor major ergamisational imtlatives impacting on intermational programme vk = will
challenge, support and contribute to-sny major erganisational initiatives of relevance ta the
Intermationsl Programme (such as raviews of strategy of structure),

= Review and Approval of Policles and Strategies - focussing on organisational leaming, the
IPAC will review and, where appropriate, approve: Programme Policies and Strategies
{Including Safeguarding),

s Accourtabiity

= periodically review and, wivere relevant, make recommendations o the Programme
Developrment Linit (POUY to strengthan CArs framewark for impac) measuremant and
reparting on the changes 10 people’s lives.

= will review and provide feedback on selected programme evaluations and major strategic
avaluations and reviews conducted within CAl

»  wifl review the lessons and implications of research conducted by/under the auspices of
Cal,

= willreview CAPS programime progress on an annual basls sgainst the Strategic Plan.

= will review the nammative within the Annual Report

The International Programme Advisory Committee met in full five times during the year,

Faoe il Clnginn Ak bl amd - Fortiae I



Board and Committee aitendance
Board Attendance during the year was as follows:

Hame Board IFRA NEEBG IPALC
“Rev Dr Liz Hughes 475 374 2
Dr Seve Alken 355
Mr= Hazel Baird [Resigred 22 22
Mow 22)
"Dr Nicola Brady 2/5 32
Ms Pauline Conweay 5/5 G
Mr Gaoffrey Corry 475 55
Rev Colin Darding 4/5
Mr Gareth Duniop (Resigned | 2/2
Moy 22)
M Hal Hasfard BfS a4f4
Ms Macve Mamedl /3 2
Rev Uel Marrs [Resigned Mov | 272 27
22)
e Dr Livingstone 45
Thempson
M Graham White 575 44
Drr Gillian Wylie (Resigned 272 373
Now 22)
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Frofile of Board Mernbers

Rav D Liz Hughes
{Chair)

Mr Graham White
(Wice-chair)

O Stevie Alken

Or Micola Brady

Mz Pauline Comway

hr Geoffrey Comy

Rev Colin Darding

Mr Hal Hosford

fAs Maave Mamell

R Or Liz Hughes |8 & retired Presbyterian Minlster who
continues to serve as chair of the Councdl for Global Mission.
Shi worked as a missionary overseas for several years before
retuming to Morthem lrefand, where she eventually worked as
Minister of Whitehouse Presbyterian Chureh,

Mr Graham White iz a strategic Human Resources specialist
with over 25 years "hands-on® experience,

Dr Steve Alken was Leader of the Ulster Unionist Party and is
an MLA for South Antrim. He apent 32 years in the Roval Nawy,
commanding submarines and working extensively In the
Middle East He holds & PhD and MPhil from the University of
Cambridga in the field of international relations. He ts &
member of Kilbride Charch of Ireland and lives in Ballyclare,
County Astrim,

Dir Micola Brady is General Secretany of the insh Councll of
Chisrches.

Mz Pauline Conwey ts & former Irish diplomat, whe served in
the Department of Forelgn Affairs and Trade from 1979 -
2009. Paudine |s actively Interested in climate change issues.
She iz a parishioner of Guardian Angels Church, Newiownpark
Avenue, Blackrock, Dublin

Mr Geoffrey Carry is & Dublin Methodist, He staried out as
Youth Officer and switched careers in 1987 to become a seif-
emphoyed diaksgue faciitator, family mediatsr and mediation
trainer running hiz own courses for over thirty years. He has
direct experience af working In conflict situstions in
tsrael/Palesting, Colombks, Haiti and West Africa.

Rev Calin Darling is rector of 51 John's Killyleagh, Colin ia

passionate aboul halping people on their joumney of faith,
Wherever they happen o be on that journey.

Wr Hael Hosford s a charered accountam, & member of Dun
Lacghaire Methodis: Church and a Trustes of the Methodist
Church in freland,

Ms Maeve Mamnell ks 2 solicitor. Maeve founded the charity
Food For Thowght Africa in 2007 &nd rermains an Executive
Trustee. Masve has been involved in the Northern Ireland
Council for Infegrated Education since 2016 and ks an
independent azsessor for the Commizsioner for Public
Appointrments Wi
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Rav Or Liwingstone Fev Dr Livingstons Thompson s & religion speclalist and

Thompsan theologian. He brings & wealth of knowledge In & number of
fialds and experience and skills in Diversity and Inchusion
training and in the menagement of non-governmeanial
nrganksations.
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Stratagy

During 2022, the Board of Christlan Ald frelend approved a mew five year (2022-2026) organisational
sirategy titled "Stronger Together™.

Mission

Everyone is equal in the sight of God, yet we live in a world wherne the scandal of poverty, nequality
and injustica parsists. We act az a global movement of people 12 respond in practical ways to
alleviate suffering; to expose and eradicate misuses of power, and to provide humanitarian support in
crises and emergencies. We are & faith-besed organisation, anchored in many church congregations
and & wide network of trusted partnerships with organigations across the warld who hold the same
values. We bear witness, amplifying the voice of the marginalized and using our global presence to
eredte @ movement of people who passionately champion dignity, equality and justics for all

Wision
& workd whers:

= Everyone lives in dignity, free from poverty, injustice; inequality and viclence.

= Global resources are shared fairly and used sustainably,

= The volees of these living in poverty and crizgis are ampified so their storles are heard andg
their struggles championed,

Valwes
Love, Dignity, Justice, Equality, and Integrity

Identity
We are here to help end poverty, injustices, inequakty and violence in some of the poorest counines
across the world.

We aire an international development agency founded by the Protestant churches of Beilain and
Irefand, Cheistinn Ald Ireland is a separate independent entity within the wider Christian &id famity,
sharing the same viglon and values, Dur work is based on our Christian belief thet everyone is created
In e imege of God and deserves to a Fve a full ffe.

We tackie both the symploms and root causes of povenly and injustice, challenging the systems and
structures thai keep people poor, powerless, marginalised and vulnerable.

We support pecple of all faiths and none by working with local partners in around 30 couniries in
Africa, Asta, the Middle East, Latin Americe and Eastern Eurepe. Over two thirds of the countnes we
work in are affected by conflict.

W are a global movement of people, churches and partner organisations who passionataly champion
diginity, equality and justioe worldwide. We are the change makers, the peacemakers, the mighty of
hear.

Wiz are 8 member of ACT Allance {Action by Charches Together), the worldwide acumenical network
for emergency ralief. We are also a member of the |EA {Insh Emergencies Allianca),

P 10 Crrslen dd eterd - Soifnern Fekng



W Wi work:

Christian Akl works globally in 27 countries in parnerzhip with faith-based end secular pannar
organisalions.

Chrigtian Abd [retand has a speclal focus on 23 core countries, where we concentrate o efforis and
resources 1o best effect

Our foces countries sre:
= Africe: Burkina Faso, Burundi, Democratic Republic of Congo (DRC), Ethiopia, Kenya, Malawi,
Sierra Leone, South Sudan, Zimbabwe and Migeria.
+  Agis, Middle East Afghenistan, Bangledesh, Syrie, Lebenon, lgrael and the Occupied
Palestinian Territory (loPt), Myanmar.
= Latin America and the Caribbean; Colombia, Dominican Republic, El Sabvador, Guatemala,
Haiti, Honduras

»  Europer Ukraine
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Haow we work

Warking throwugh partnership:

People lving in poverty are the real axperts on thelr situation, They should have the power (o shape
their future and fulfil their human rights. That is why we work with local erganisations or pariners that
hove a wniqua insight into the problems faced by thelr commumnities, Together we develop proiects
tailored to meet the needs of communities, which differ across locations and contexis.

We work to ensure that people living in poverty, especially women and excluded groups, can
participate in decison-making, holding those in power to ascount. Working through partner
organisations aleo means that we can provide support sg soon as emergencles happen and ensure
that & lecaly-led response iz gustaimed both durdng and after a crisks,

How we angage and communicate with stakehalders

Christian Aid Ireland communicates regulasly with our supporters gbout how thelr genarous donations
are put to use to teckle poverty and injustice. Our website, christianald. e, alongside our main social
maedia channels, Facabook, Twitter and Instagram, are the primarny ways in which we share regular
updates. We prodece two 16-page magazines a yaer in Mey and October, with feature articles about
our oversaas work. Church and community initiatives across the Republic of insland and Morthern
Ireland include regular cutreach and information events to faciitate face-to-face engagement and
axchange with our valued suppaorters.

How we engage with etaff. remuneretion policy

HR is provided under a shared sarvice agreement from the London office and to date ouwr
remuneration policy follows thedr written policy.

Salaries are set within in a policy that reflects the velues and ethoz of the organisation, benchmarking
against other comparable charitias and church orgenisations at a level that s just below ar a1 the
miedian of thiese comparators,

The bask principle for determining salaries is that employees carrying ouwt the sare or similar jobs in
the s location are paid the same of similar salary. Salares differ where jobe are of a different size,
complexdty, responsibikty and accountability.

Tackling giobal poverty and gocial injustice is highly complex and we velue the contribution that each
individual employee makes to our arganization's suctess. Our approach to rewerd is guided by the
following principles which are appBed equally to all our staff wherever thay are located and whatever
thesr posithon:

= Wewill provide a total reward package which recognises contribution to the achievement of
o4 alms,

= Jur reward offering will be competitive in the markeiplace from which we draw the people we
need.

s The reward decisions we make will be consistent and based on objective assessment of our
organisational naeds,

= Wharaver we can we will offer flexibility and choice so that mdividuels cen achieve what is
most relevant and hazs moat value to them.

W will make amangements which comply Tully with rebavant legiskation wherever we are
operating,

Chriztian Ak reland monitors any changes Lo policy or uplifts appied by Christien Aid and decides
whether the changes are applcable, relevant and appropaate to sach of the jurisdictions in which we
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operate (namely Morthem Irefand and Republic of Ireland). Pay uplifts are discussed and reviewed by
the Income, Fimance, Risk and Audit committee (IFRA) and approved by the Board.

Commitmend (o best prastice in Corporate Governance

Christian Ald Ireland ks committed o the standards contained within the irish Development NGO
Code af Corporata Govarnance a& developed by Dbches. The aim of the code | 1o detesmine and
formulate standards of best practice in corporate govemnance applicable to the Development NGO
sector with a view 1o strengthening the impact and quakity of Development NGO work and enhancing
stakeholder confidence in the sector.

Chriztian Ald ireland believes that it is compliant with the Charities Governance Code as requered by
the Charities Regulaion. Reporting on compilance was reguired by January 2021. This code has
replaced the Ddchas code referred to abave,

Dbgectivis

Christian Aid Irefand belleves in tackling the root causes of poverty, not just the symptomsa. We
believe ithe world can and must be changed so that there is equality, dignity and freedom for all. We
are driven to make this change happen and 1o inspire others (e hélp make it happen,

Poverly, power, prophetic voice and parinesship are the feur core pillars of our understanding of how
to address and eradicate poverly

Our organisational strategy to help us achieve these four pillars is based sround these 4 statements
of strategic intent:

Building a movement across Ireland:
Amplifying the woices of those living in poverty and crisis in the countries we work in, we will mobillse
imdividuals, churchaes, coalitions and other organisations to work with ws for the world we want 10 see,

Bullding peaceful just and Inchusive societies:

‘W will work In eodidarity with our pariners (o sddress the root causes and symploms of poverty and
meet the needs of marginalised people and communities in crises and conflict. We will bring together
our |Ife-gaving humanitarian wark, longer term development programmies and peacebuilding efforts to
better support people king In erisis siluations:

Demanding gender equality snd supporting people who face diserimination:
We will work In sefidarity with our partners to challenge injustice 5o that everyone, especially women
and girls and these discriminated against because of thair identity, con live a full |ife

Tackling the root causes of injustice:
We will identify, challenge and change the systems and structures that keep people in poverty,
tackling imbalances in power and ensuring the world's resources are shared fairdy and sustainabiy,

Dur conporale pricnities are:

Caorporate Priority 7. Increase institutional income: We seek to grow and diversify aur neome
sources and manage our costs effectively. We also commit to influencing donors to provide flexi|e
funding to localytad humanitarian, development and pescebullding initiatives

Corporate Priority 2. Increazse non institutional income: We have gesn a decling in unrestricted
income over the last few years in particular areas such as Chrigtlan Akd Week house to house
collections. We commit to growing our income and inspiring donors to give generoushy, from
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individual supporters to trusts, churches and institutions to ensure our vision of the world we want
ta see |5 funded both now arnd in the fuure.

Corparate Priorily 3. Organisational operational excellence: we commit to Christian Ald Ireland being
a positive place to work for and with. Thiz includes: Being & diverse, welcoming, Inclusive and safe
space 1o work regardlass of race, ethnicity, faith, dizability, social beckground or sexual orentation;
Ensuring our values of love, dignity, justice, equality and integrity are lived out through all aspects of
our work: Being accountable to our donors, supporters and the communities we work with by
marnaging our resources, delvering our work effectively and efficiently and minimising our footprint
on this fragile sarth; Commitfing to our own leaming and developrent; Manitating aur warck,

Corperate Priority 4. Deliver impact in our programmes! in line with sur organisational strategy we
will:

Deliver quality programmes foecused o, building peaceful, jest and inclugive Bocieties by providing (e
gaving emergency suppor, meaninglly invelving women, youth and margmalized people In
peacebeilding & confliet pi-e‘.tentlnn processes anrul suppnr'hm; peopke to demand their bas:l:: rights
and promaoting haeman rights; ge !

digcrimination by partnering with I'E:f'l‘llr'llst and mmnrlt;r—hd nrganﬁaﬂm to bring about gender
equality, promoting and protecting the efforts of our partners, human rights defenders and activists to
bring an end to discriminathon, strengthen the protection of walneralble groups, using our expertise 1o
support and strengthen partners ta reduce and respond (o violence against women, girls and other at-
risk groups and siriving to 'Leave Mo Ong Behing

Deepen o commitment fa working in partneship by championing the wishes and preferences of the
people we work with and shiffing power 1o local communites; deepening our understanding of how
ol power shapes our parinerships; leaming from the expertise of bocal partner orgenisations and the
first hand expeniences of the communities we work with, providing more sustained fimancial suppor
10 our local partner coganisations,

Corporale Priority 5. Build a movement across lreland; Wa vill do this by, deepening and nurturing
our relationships with churches and congregations 1o expose the issues of ustice end Inequality
and o understend the depth and complexity of these issues and how we can respond as Cheistians;
encouraging Indevidaals, churches, schoeols and groups to speak up for justice and influence change:
gakvaniging wolunteers to give their time and talents o grow support and invite people to pray with us;
mering people to peay and act in solidarity with those living in poverty connecting us as global
nelghbours; deapaning public swareness and vndesstanding of our unequal world by fadthfully telling
the stories of thoge living in poverty and crisis and helping supporters explore how they can sct &g
globsad citizens to bulkd & batter workd.

Carporate Priority 6. Tackle the root cavses of injustice: We will do this by Bulkding allianees 1o shift
government palicy in reland and globally; inferming and challenging political leaders 1o take action,
advocating for changes In laws and policles at governmental EU and UN leveds and hodding those in
poveer to account; demanding a more just economilc system where power and resources are shifted
from a small number of extracedinarily wealthy countsies to individuals and communities that have
been excluded; pushing for fairer global nides in tax, finance and corporate accountability, demanding
faires climate action ensuring wealthy, high-emitting countries step up and dellver their fair share of
the global effort needed, producing timely, thorough and impactful research and analysis working with
lozal partner organisations to highlight injustice, isolate 1s causes and raise awareness of the action
needed to end if,
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Corparate Priority 1: Increase institutional income

Ag we seak to grow and diversify our income sources, we have made a number of funding
submigsions over the course of the year. The submizsions have sither been directly from GAl or a5
part of & submission from the wider CA family. An overview of the direct submissions are as follows:

s UN Peacebuilding Fund Skerra Leone, 51.9 million, on youth participation and election
violenca

»  UN Peacebuliding Fund Burundi, 57.% millen, on women, peace and security (WPS) focused
on displaced aind returnee women

# UM Pescebuilding Fund Colombia, 51.5 million, focus on youth, peace and securlty (YRS}
addressing climate and conflict challenges

= EU EIDHR epplication for Zimbabwe, to support youth clwvil soziety

w  Irigh Ajd granted an additional €275 Tor our Horn of Africa response. This wes programmed
s an extensian 1o the ERFS in northern Kenya

= LSAID Haiti/Deminican Republic, 51.233 milion USD, "Promoting Exchange and Awasseness
throwgh Community Engagement in Dominican Republic and Haltl (PEACE PROJECT DR/HT)
This submission wae successful and will proceed theough CA

«  EL proposal fof El Salvadar - Strengthening Youth and Environmental Defenders for
Democracy i El Salvador (ForiES) - was accepted, €1.3m for 36 months through CA

=  Full EU proposals for Migeria “Farinership for Peace and RBellghous Tolerance in Kaduna State,
Migeria (Kaduna Peace Project)” (£7 50K for 36 manths) and Honduras - "Raitkinani (My
Fighte} - supporting Indigenous community and HRDS" - {Accepted £1,.530K for 36 menths
through CA)

s Honduras proposal - “Addressing Resource induced Conflict through indigenous women and
youth in Hondurag (ARC PROJECTY, 1. 3milllon USD — through CA
ECHC bids for Mysnmar, Syria, Nigeria and Bangladesh
LESAID Miageria (5730%) - Enhancing Youth Particigation in Peacebuilding initiatives in Kaduna
State, Northwest Nigeria

W have been successhulin our applcation for ECHO accreditation which meana that CAl will take the
lead on all ECHO projects on behalf of the CA family.

Corporate Priceity 2: Increase non institutional income

We recognise that a large percentage of owr pubBc income |8 generated by and theough churches and
individuals who are part of a worshipping community. An analysis of our total income in e past ten
years showed relative stability but alzo the need to put kn place & growth strateqy, priesitising the
channels of regular giving, legacies and major gifts, while continulng to work closely with cur core
ehureh parinerships and events programmes particularly in the areas of regular glving and legacy
gifts

Christian Add breland's publc fundraising comes from a mix of audiences including churches, trusts,
Individuad direct mafl donations, regular gifts, legackes, a shop and some major donor relationships.
We value aur major annual public fundraising event, Christian Aid Week but also recognise the
challenges faced by those who kead the house to house collection in Northern Ireland, We continue to
work on geveloping our case for suppor

We are grateful for the generous support of cur small portfolio of trests and foundations in reland
who have enabled us 1o support a variety of programmes.

We have been Incredibly encouraged by the generosity of cur denominational partners in recent
times. in October, PCI sent us another £2 5000 for the World Development Appesl and £197,520 for
our Ukraine appeal. Bishops Appeal sent us €33, 760 for Ukraine, €20,000 for East Africa and £13.252
for & project in Ethiopia,

W have started o Value Exchange Tead generation’ campalgn using Facebook and the affer of &
prayer journal, We have generated almost 1,000 Teads’ and calls heve staried to arrange delivery of
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the product &nd share about CA's work, It |5 too early 10 tell how successful the calls will be at
mativating ghving.

We launched emengency appeals n respect of the Horn of Africa famine and the Turkey/Syria
earthquake.

Corpodate Priarty 3; Organisatianal eperational excellence

We wanl 10 ensune that our staff have the right skils and abilitles to deliver our prisrities and that
those siaff can develop and flourizh. We also wani to ensure that our staff, partners, and volunieers
are treated falrly, respectfully and with dignity.

Some Christian Ald Irefand staff continue 1o woerk from home gnd adapt 1o & different way or working.
We continue 1o provide suppon where necessany In order 1o make this change as straight farward as

posaible,

We continued to ensure that processes and controls were in place within the charity, to ensure we
conducted our work i an open, transparent and accountable manner to effectively manage and
control the aerganisation, meeting all governance requirements. The Board met regularly, has diverse
memibers, with good skilks and mix of gendes, has induction procedures in place and is well attended.
Further datails are sutlined in the Structve Mansgement and Govemnance section above,

A number of policies were either reviewed or introduced ever the course of the year,

A Zyear programme of head office internal Audits is in place.

Christian Aid Ireland monitors and complies with kegisiation, standards and codes which are
developed for the sector in Irefand. Christian Ak Ineland subscribes to and is complant with the
following standards:

The Charities &ct 2005

Ddchas Code of Corporate Govemancs

Déchas Code of Conduct on Images and Messaging
The Lobbying Act 2015

The Charitles Govemnance Code

Thee Board of Christian Aid Ireland heve chosen to complete the setf-assesament checkliat on the
Charities Governance code as issued by the Charities Regulator instead of the Déchas Self-
Aemazement checklist, The Board believes that we are compliant with this code,

The Board aim 1o ensure the following &l principies of charity governance are appliad;

advancing its chartable purpose
behaving with inegrity

leading people

exercising controd

working effectively and

being accountable and transgarent

There were no political contributions in the year ended 31 March 2023, and a5 a result no dlsclosures
are required under the Electoral Act, 1997, As required under the Regulation of Lobbying Act 2015,
Cheistian Ald Iraland now records all lobbeying activity and communications with Designated Public
Officiaks (DPOs). We have made all returns and submissions required by the Act.
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Wa contmise to monffor costs and iy to ensure valee for money in gl o procuraments, Regular
limancial monitering takes place &t Income, Finance, Risk and Audit Committee and Board miestings.
Annual budget and 3-year projections ane prepared to ensure financial infrastructure i in place to
guide decision-making,

Financial Review

Tha financial statemaents for Christian Aid reland are set out on page 39 1o 53,

A detailed commentary on the principal sources of funding and the financial results for the year ended
31 March 2023 iz set out below.

Incame

E'D0D £'000
Incomse 2,697 2316

Diurimeg thee wear, the charity ralsed £2 697k (20271,22: £2,316k) which reflects the continued
commitmeant of Christian Ald relend's very generous supporters and sponsoring churches 1o mseting
the needs of poor communities throughout the warld. The principat funding sources are sutlingd
biafizw:

Daonations

This includes Christian Ald week, Regular Gifis, Church Pannerships, Genaral Donations, and
Cenominational appeals, Gift Ald on donatlons enabded Christian Aid lretand to reclaim £724% on
donations during the 2022/23 financial year

31/03/23

£000 £'000
Christian Aid Week 407 474
Regular Gifs 405 29
Church/Denominational B24 332
General Donations EL 442
Emergency Appaals 493 a1

Incarme 1,800

Chrigtien A Weeak

We are working with our volunteer organisers and collectors to explore and diversify the annual house
o hiouse collection. Changing demographics and an increasingly caghless sociely reguires us 1o be
innovative in our approach ta the Christian Ak Week appeal. Building on the integrity and
commitrment of our collectors, also affening different ways to engage the general public will offer
oppartuniiles to support our volunesrs and increase public giving

A wide range of activithes take place during Christlan Aid Week including our red emvelope house to
house collections, public street collections, coffes mornings, church collections and the Big Brakkia
campalgn. The amount raised for Christian Ald Week was E207K down £17k (4%) on last year, Thera
wes & general dacline In hovae to houge collections during 2022723 which reflected the challenges
experienced with public fundraizing across the sector.

Regular Gifts

Reguiar gifts are payments made by generous and commétted Individuals on a monthly, quartery or
annual baals by direct debit or standing order. These donations are mast important as they provide a
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gource of predictable mcome and alkow us to pkan Tor future work, This raised £405k in the financial
year (2021/22- £291K), an increase of €114k (40%) which reflected our focus on regular giving a8 2
key area for future growth In our fundraising stretegy.

Chureh Partnersfups snd Denomingtions Moome

The churches continue to support us generously in our emergency and long- term devalopment wWork,
Incame from Church Partnerships/Denominational Income was EBZ4k (2021/2k £332k),

The main Denominational/Church income received during the year came from the Presbyterian
Church in Ireland (PCI), Church of Ireland Bishops' Appeal (CIBA), the Methaodist Church in ireland
(MG and the Religious Society of Friends (Quakers). Church Income also inchudes funding received
fram Christmas, Harvest and Eastar/Lent appeals, speaking engegements, Church visits and the
Black Santa appesl.

Geners) Donalions

General donatione ere those donations received from general cazh appeals, challangs evenis,
community events, trests & foundations and unsolicited Income. Further detaits of these are noted in
the Fundralsing sectlion of the Annual Repor,

Income fram general donations totalked £341% (2027/22: £442K).

Emergency Appeais

Emergency Apgeeals 31/03/23

£'000 E£'000
Humanitarian Appeals:
Synia Crizls Appeal = 1
CoronavirusCovid=15 Appaal - 14
Lebanan Crisis Appes] . 2
Hunger Appesl 1 &0
Halti Earthqueke Appeal 2021 - 23
Afghanistan Appeal 2022 11 89
Ukraine Crigis Appeal 2022 58 122
Easl Africa Hunger Crisls Appeal 210 -
Turkey & Syria Earthquake Appeal 216

Emergency Appeals

Emergency Appeals income fluctuates from year (o year depending on the scale of disasters acrosa
the world. In the 2022723 financial year, two new humendterian appeats ware lsmched.

Chrigtian &id lreland supporters donated significantly to cur appeals during the 2022/23 year raising
£493k (2021/22: E311K). Thiz funding comes from the public. church denominations and trusts and
foundations,

Legacies

Legacies
E'00 E'000
Legacies 12 488

We continue to receive donations from the legacies of exceptionally gensrous individuals, who
remembered the work of Christian Akd Ireland with the world's poorest people in thelr wills. These
individuals contributed £192k to incorme during the year (2021/22; £488k), Thiz ks another key ares
we hope to davalop as outllined in our fundraising strategy.
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Other Charitable Activities 3103123

Other Trading Activitles 28 25
investments Income 7 3

Other Income

Other Trading Activities

The trading income refers (o the operation of cur chanity shop in Garvagh, Co. Londonderry, The
income received from the shop amounted to EZBk {Z021/22: £25k)

invesiment Policy and income

Investments are mede in short tesm bank deposits In conjunction with cash Tlow requirements for the
organication, Thase deposits are placed only with reputable institutions that have a credit rating of B+
of miare, The investment pogition of the organisation i$ reviewed by the Income, Finance, Risk and
Audit Commilttes on an ongoing basis throughout the year. The incame from short lerm nvestments
fior the year was £Fk (202722 £3k),

Where the money came from

Where the money came fram

CHEee N e
2% Christian Al G Wesk
15%

Esnergenoey
1%

Crurehy amd
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J 31M
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ared Other
1E%
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Expenditure
We spent a total of £2 339k (2021/22° £1,884k) duwring the year,

£1,796k (77%) was spent between our charitable activities as follows: Devalopment £746k [32%);
Hurmanitarian work £540k {23%) and Campaigning, Advocacy and Education £510k (22%).

We invested 543k (23%) in raising funds. For every £1 we spent on fundraising this year we raised
£4.97 to further our werk.

& ke part of our work in development and emergencies s our work through partner organisations.
Thess partnerships are funded by means of grants. To ensure that these partnerships are working
effectively Christian Aid Ireland s1aff spend time working with pariners to develop the most effactive
projects and programmis 1o be defivered, to increase the pariners’ cepacity to deliver the
programmes efficlently and effectively, and to monitor and evaluate and report on the work the
pariners have performed an our behalf, An analysis of where we spent our charitable funds is
provided below,

How we spent the money

How we spent the maney

Raising Furels
Y

Developmiens
£y

Campaigning;
Mdvoacy ard

Educatian
b
Hisrmanitamian
3N
Reserves

The total resenves of £2,299K as at 31 March 2023 fall into two calegories:

Restrictod Funds

Fesiricied funds ame generated when the donor stipulates how & donation may be spent. |n many
cases there will b a time lag between when such funda are recelved and whan they are spent. With
emergency appeals there may be a need for immed:iate rellef waork, followed by longer term activities
to rebuild people’s fves and livelioods, in line with the appeal request. This may result in appeal
mionies being spent over several yedars,
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A1 3T March 2003 we held £879K (2021722 E657K) in restricted funds, maindy relating to
denoménational income.

Restricted funds balances as &t 31 Merch 2023 are detedled in Note 14 of the Financial Statements.
Unrestricted Funds

Unreetricted funde are gensrated when the donor does not stiputate how the income may be spant.
Within certain operating needs, the charity's policy |5 1o ensure that such funds are spent as soon as
poseible, while guarantesing that theze resources are used effectively

Unresiricied funde Include deskgnated funds where the Directors have sei aside monay for a specific
purpose. It Ia the policy of Chestien Ald Ireland 1o hold & minimal opearational reserve o cover any
temgporary shartfall in income, unforezeen rige in spending requiremants o other financial
contingency, &0 that the charity can continue to operate at any time, The level of this reserve iz based
upon the Directoss’ assessment of the [kelihood of such financial contingencies and the Impact they
might have. in practical terms, the Directors have reguired that the organisation hold between 10 and
25 weeks of unrestricted spend as resemnes.

AL 31 March 2023 the unrestricted reserves were £1,420K (2021/22: £1,283%), of which £800k were
set aside as other designated funds for prodect funding, and the operational reserve of E607K
(representing 23 weeks of unrestricted spend). These are unprecedented times, and this level of
reserve i deamed necessary dee to the uncertain nature of tha impact from cost-of living crisis on
Christian Aid reland's unrestricted Income. Unrestricted funds movements and balances as at 31
March 2023 are detailed in Note 15 of the Financial Statements,

Corporate Prionty 4 Delvar BnpEctin ous programmas
A dralt Programme Strategy has been developed and shared with the Board.

Our Head of Peacebuilding and Conflict Prevention spoke at lveagh House with the DFA and QECDH
Development Assistance Commities (DAC) around CARs work, confributions and sirategies on
towards (soft law) OECD Recommendation on Enabling Civil Saclety in Development Co-operation
and Humandtarian Assistance

Under PG we are leading on multi-country research "State of Play: How are local organisations
advocating for change under autocratic and repressive governments? Looking at strategies used by
CE0s 1o influence change in contexts where civil society space is closed or repressed,

Ongoing support (s being provided 1o Afghandstan n the design of their new country strategy,
reflecting the changing eperational envirehmaen? after the Taliban takeover.

Head of Peacebuilding and Conflict Prevention travelled to Dominkcan Republic in Movember to
sipport the inception of the cross border USAID project (Promoting Exchange and Awareness
through Community Engagement in Dominican Republic and Haiti), and the LAC reglonal
peacebuilding teem's annual review,

Tha team co-hosted 8 CA-wide Community of Practice on Large Distributions in Humanitarian,
focused on conflict sensitivity and integrating conflict prevention into resilience,

Head of Peacebuilding and Conflict Prevention attended the Directors meeting of EPLO, and had
meetings with senlor EU officialz on the direction of travel on peacebuilding,

We hedd a paned on Cimate and Conflict - Out of the Frying Pan and into the Fire, & part of One Wesld
Week.
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We puidished an artick on the "unpacking the pillar of peace in e tripks nexug” 0 the Development in
Practice Jowrnal.

Dﬂrpnme P'I'l-l'.'lrllﬁl' 5 Buikding a movement across reland

We are comtinually grateful for the consistent support we receive from cur sponsoring churches =
financlalky, prayerfully and In education of imporiant development issues.

‘We held our supporier conferences on the 4th March with 8 mixture of in-person and online events:
We hiaed 75 crganisers and regs T the room’ in Hillsborough with a further 10 people from MI onfine,
and then we also had 20 online In RO, Feedback has been very positive so far, with people enjoying
the keynote address from owr Chief Executive, the various saminars we had and finding out more
aboul the Christian Aid Week foous and stories for 2023,

We have put in applications to be present at a few Chrlstian conferences over the summer — New
'Wine, Mew Horizon and Bangos Worldwide. This is parl of ow strategy of being intentional abouwt
bullding relationships with individual Christians:

Wee are wiarking hard to plan the PCI Worid Development Appesl content gathering 1p 1o Sierra Laone
which is taking place in April. One of our projects will be the ‘lead’ for the PCI Waorld Development
Appeal 2023/24.

We are preparing 1o begin the Global Citlzenship Education programime that has been funded as pant

of the wider Irigh Ald grant. One agpect of thiz is to join the Irish Development Educetion Association

(IDEA) and underake a process of sell-assessment in order 1o ensure we can meet their code of best
practice for development educathon.

We ran The Takking Climate Justice Towr events in 3 locations m NI throwgh the autumn wusing wanm
churches o partner with.

We recorded an intenview with staff in Burundi to update Cork, Cloyne and Ross diocesan Synod on
thedr parinership project throwgh Bishops® Appesl.

We managed 1o achieve over 50 mentions in the press during COP27, This includes eight Irish Times
mentions.

Qur Christrmas solidasity astion this year involved supporters hanging bags of frankincense on thelr
Christmas tree toraise awareness of the drought induced hunger ceisis in the Hom of Africa. In total
13 supporiers were invalved in the action, which achieved coverage In around 25 local publications.

There was over a dozen pieces of covarage in national outlets of Christian Ald's annual report looking
at the financial cost of climate breakdown. This included a lead story on the front page of the Irish
Examiner.

The Athletic featured an extensive phece on the Cerrejon mine, covering its Impact on communities
surrounding the mine {of which prominent Liverpool FC player Luis Diaz is from). The article drew on
gomé of Chilstian Ald's work 1o hold the mine and ESB to account.

The Currency mentioned Chriztian Aid Ireland's attendance at a mesting organised by a Ewropean

Parllament delegation who were visiting Ireland to find out more about the role that Ireland plays in
tax avoidance and how it can be changed.
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Corporals Priotity 6 Tackle the root causes of mjustice

Thae palicy and advocacy team built on our work and previous campaigning dusing 20722-23, focused
on our fwo core priosties of economic justice and climate justice.

Our Head of Policy & Advosacy trevelled to the UM in Geneva 1o pregent CAl research on tax
avoidance and the iImpact it has on poorer developing countries. In response to CAFS inpat, the LN
Commities imzued formal recommendations to kreland re tax avoidance for the first time.

Al wes repressnted at the COP27 climate summit in Egypt in Movernber, We had a really significant
win, finally getting sgreement on so-called Loss & Damage' funding 10 suppoart communiikes most
impacted by climate change, something CAl hes prominently carmpaigned on for years. CAl presented
research on this isswe in two formal Dall pardismentary hearings, both pre- end pogi-COP.

We produced new analysis ehowing that for the first time in seversl years, ireland’s climate finance
conlributions had fallen, This is money pledged fo help developing countries deal with climate change
Impacts. Wa raised this with pariiementarians, Governmaent and the DFA, and also attended the DFA's
annual Civil Society Farum on this and related issues,

In Movember, we organised a visit frem Sisma Mujer. one of Colombia’s leading women's rights
organisations and a long-lime CA| pariner to present in the Oireachtas, DFA, and in Trinity Coflege
regarding peacebuilding end women's rights,

45 part af angoing work on & proposad new EU law 1o clean up human rights abuses in global supply
chaing, CAl has been regularly meeting the irish Government and MEPS o advocate far
improvarments. The draft lew is curmently going thiough a senes of iImportant votes in the European
Parliament, and through our ICBHR we have Increased Irish MEP support.

Az part of our Business & Human Rights eampalgning domestically, we have bean providing detalled
foedback on the text of an equivelent national supply chisin kw drafted by opposition political parties.

Working with collesgues in London, CA& has staried & new, four-year partnership with the Global Lagal
Action Network (GLAN), finalised in February. GLAN bring extensive kegal expertise and have already
supported CAl on key work Inchuding our Cerrejon ming conmglaint and UN tax svoldance research.

W are grateful to the krish Methodist church for providing us with funding in order te further ous
Folicy & Advocacy wark
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Looking to the fulura

I 202223 wa were successiul in securing a new five year funding programme from krizh Ald and we
will be concentrating on implementing this in the coming year and beyond.

The following will be our key areas of focus over the coming year(s):

D-u::rpnr.a'le Prigrity 1, Increass institutronal income

In order 10 increase and diversify our institutional income over the coming year and beyond, we will
aim to undertake and focus on the Tollowing:

Develop processes, structures and protocols 1o support the growth of CAl's institutional
funding in close cooparation with the global Pregrammie Fupding Divigion (PFD)

Develop CAl gpecific fundraltzing strategy that covers all thematic areas, maps donore and
epportunities and links to enrestricted fundraising plane

Institutional donor proposal development and submission on: peacebuilding & conflict
prevention, governance & human rights, gendes equality, triple nexus and humanitarian
TESPONSE

Diverslfy donor Base through ensuring programme queality and enhancing viglbility and profile
Enhance CAl's visibidity, profide and donor engagament with key instilutional ¢anors in
particular the European Commission and DG ECHO

Engege bitsteral donors on new peacebullding strategy

Ensura high quabty managamant of humanitarisn appeals including through Irish Emergency
Alliance

Ensure sirategie use of humanitanan sppeel funds and rapid response funds (ACE] to
respand to needs and maximize opportunites 1o leverage further resources

Corporate Pricnty 2 Increase non insttutional income

I erder to increase and diversify our nstitutional income over the coming year and Beyond, we will
aim to undertake and foous on the following:

‘Wiork with CA to be quicker to market using emergencles as & fool to engage mew SUpEOrters
Use our ‘g0 to' status lor emergencies 1o stttact both appeal asks and regular donor asks
Leverage CA's brand cempelgns to deepen public awarenasa

Connect with large groups of people who identily as Christians but do not attend church
regularty

Dewalop an event that can be replicated and used for recrueitment of reguler donors
Continue wpgrading and conversion activities and Intentionally reactivate those who are
lapsed or are close to lapsing

Initiate work with trusts and foundations to target 2 donors on peacebuilding and canflict
prevention

Identify relevant and interesting partnerships with local businesses/influancers to help
pramate Christian Ald Week 2023

Explore the use of cost effective digital platforms

Work with digital to develop E-envelope

Further develop ouf legacy offering aligning with the new CA legacy campaign as well as
running our harsest campaign focused on legacies

Improve our regular donor ask in churches

Cevalop and impserment paid and arganic socil media strategy

Develop and implament email stretegy

Increase emadl markeling sz
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Carporate Prionity 3 Organdsational operational excellence

In crder to ensure that we maintain and bulld upon operational excellence, we will alm 1o undertake
and focus on the following:

#  Team stniciures are amended to deliver better ways of working
s Develop Equality Dignity and Inclusion policy
« Complete Donor reporting and regulatory refurms

Corparate PHorty 4. Dellvas impact in our programmes

I order to enswre that we maintain and buld upon our programmatic operational excellence, we will
alm to undertake snd focus en the following:

Enzure continued focus on the guality of programimes to ensure maximaen impact

#  Make maximum use of oppertunities for leamning and innovation affordad by funding to
develon new approaches e.g. on HDP nexws, kecalisation and accountalbslity

= Use Programme Quality fo fund research into prioiy areas to support Improved
programming and greater impact and programme gquality

»  Ensure that current and new programmes deliver impact and build our capacity to develop
and manage krge bumaniarian programmes

»  Meke the best use of thematic expertise within CAl'z programme feam 1o Suppert design and
implernentation of programmes to deliver maximum impact e.g. GES], governance & human
rights, humanitaran, peacebuilding & conflict pravention and programme parformance

= Improve the integration of conflict prevention in Humanitarlan Progeamme Pian

Corporate Prigrity 5 Build & movesmant atoss Inaland
We will aim to undertake and focus on the fallowing:

«  Dewelop an interactive exhibition stand that can be taken to conferences and events to profile
st wark

= Atend Christian conferences and events and seek to develop opportunities to profile CAl's
work al these specifically targeting New Wine, New Horizons end Bangor Worldwide

= Artend strategle church gatherings such a3 diocesan synods, COI general synod, PO
azgambly and MCI conference

»  BMeet with senior leaders of denominations new to CAl to actively seek 1o build new
ralationships

»  Deveiop a theabogicel and biblcal rationale for our wark and publish the document to
communicate clearly who we are and what we do

s Beincreasingly strategic in our engagement of gatekeepers in the Christian world to buidd
reputation and engage with individual Christians

s Develop and run interactive and pardicipatory giobal citizenship education workshops with
focused groups of key multipliers

+  Mentor and support key multipliers and influencers who will educate and inspire others to
teke iInformed action

s Produce regular briefings for church leaders on global justice issues and interactive
participatory semminars for church network conferences

= Coordinate innovative onfine conferences connecting brish publc with overseas stafl and
partners

#  Runannual supporter conferences enabling supporters to critically explore global justice
isgues

=  Prigritise externably focused opportunities that can reach the widest audence

#  Collecting/sharing stories of supporters and people we support suitable for social media,
winbsite & madia
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Corpofate Priority 6. Tackle the rool causes of injustice

We will aim to undertake and focus on the folbowing:
Economic pstice

I tax case: advocacy and campaigning inked o successful UNCREC oiicomaes including call
for a new Government “Spiliover Analysis” of tax impact on developing couniries

ICESCR review: research, draft and submit evidence as par of the International Covaenant on
Economic, Social and Cultural Rights review of Ireland, Jan 2024 focussing on cong CAl
eeonomic justice asks

Supply chain law: sdvocate for ambittous, effective new IRL and EL iaws requiring hamgn
rights and environmental due diligence checks slong company supply cheins; sdvocacy to
MEPa and |RL gowermment to support &nd improve draft EU directive

ICBHR: strengthen GAFs leadership role within the irish Coalitton fior Business and Human
Rights, grow membership and financial stabitity

Global tax justice; centinued advocacy on Abbott's "Single Melt’ tax avoldance structure,
QECD deal and support for UM tax body

Coalition 2030; contribute to the rish SDG Alliance review of ireland’s progress on meating its
500G tangets, both at IRL and LN levels

Climate justice

Dromestic policy: ongoing advecacy to ensure that Ireland’s carbon budgets and annual
Climate Action Plan are consistent with the Paris Agreement and falling national emissicns
Chmate finance: yeary assessment of Irish climate finance contributions (adaptation,
mitigation} and advocacy towards irish Government 1o hit UN & fair share targsts

Loss & Damage: research, draft and publish new CAl report on LED following The Cost of
inaction’ as well as PPC paper on L&D funding

COP28: attendance, advocacy and media work in LAE Mov 23

Country-apacific

Cerrején mine: progress formal CECD hurman rights complaint regarding the mine's impact, In
parmership with CAJAR, CINEP, AIDA & GLAN including mediation between communities &
ESH

Colembla partner vislt delegation of Indigenous leaders & CINEP to London and Dublin to
meet pofiticians, 0FA and media Oct 2023

FOFT: coslition bullding and campaigning with Ineh civll society partners, bullding on success
of Occepied Terntories Bill (18-20) and Annexation Motion (21) to advocate secountability
and action in responsa 1o viclations of international law

VA Installation: Bring isreell partner B1selem 1o DublingBelfast to exhibit their VR instadlation
and ‘bring’ irish politiciens, journalists and public to the West Bank virtualky

Peacebuilding and conflict prevantion

Papei 26

Ongaing political advocacy tackling militarisation and crises
Climate and conflict policy peper undenway working with PPC and partner in East Africe
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Principal risks and uncertalnties

Christian Aid reland has established a risk management stralegy which documents our approach io
riak rnanagement and sets the direction for this work, Appropeiate systems and procedures are in
place 1o manage these risks and provide reasonable but not absobste assurance against coccumance.

Everyone in the organisation has a role to play in risk management.

The exacutive leadership team kdentifies the major strategic, business and cpeational risks that the
charity iz exposed to; and 10 assess the lkelthood of such risks occurring and thi level of Impact they
would have. The leadership team continuelly reviews and manages the identified risks and reports
regularly to Incomae, Finance, Risk and Audit Committes (IFRA) through the risk reglster, The risk
register gives a detatled list of all the organisation’s risks, the lavel af the risk and the rizk owner whie
is responsible for monitoring each risk. The leadership team s supported by staff bn the Identification
and management of operational risks and implement actions as instrected.

The intemal audit function provides advice and guidance on the managemsent of risk relating o the
design, Implementation and cperatton of systems of intermal cantrol.

The income, Finance. Risk and Audit Committes (IFRA) ensures that the executive leadership team
has an effective risk managemant process in place and reviews the risk register to ensure they ane
satinfied that all corporate rigks ara inclueded. It also monitors the progress on the managaernent of
porporate raks and provides regular updates 1o the Board.

The Board approves the Risk Management Strategy and the arganisation's risk appetite; # approves
the Risk Register on an annual basiz and monitors progress of corporate risks throughout the year.

The main rizks identified together with the actions to mitkgate the risks are summarised below.

Financial Stability

faks

The principal financial risks relate 1o the economic environment; changes in donor expectations and
our ability to respond and the diversification of funding both in donor base and betwean restricted and
unrestricted funding in ouwr fundradsang strategy.

The fundraising envirenmant remains very challenging with a combination of incressad competition
for public funds, glabally competitive calls for funding and pressure on Govemnment finances
Populism and natienalism reduce the spece for policy and advocacy work. Failure to maintain a
diversified meome basa means thera is & risk of becoming over-reliant on one institfutional funder, In
turn, new Donars may bring new and more stringent requiremants. Changes in e eConaay 81 home
and perceptions of wealth of middle Income countries can distort people’s wiew of the reality for many
peophe living in those countries and can impect their propensity to giva,

Mitigeting acfions

T reduce the risk of significant fluctuations in inceme or fallure to achieve the nacessary level of
Income to protect our programmas a comprehensive fundralsing sirategy has been approved by the
Christian Akd Ireland Board. This strategy adopts a more targeted approach to fundraising, focusing
on @ smaller nurmber of key areas such as individual giving, mid 1o high level donors and legacies.

& From Vialence fa Peace fundralsing strategy has been developed for irish funding which targets six
specific Instiwtonal donors,

We regularly review financial infosmation, adjust budget and review expenditure to reflect expected

levels of income and have a teserves policy In place. We ensure expenditure |s minimisad by ensuring
processes and procedures are i place to ensure we achisve value for money on all expanditure.

We have a Public Engagement Strategy in place and perform advecacy work on protecting the
international budget including exploring lost income from tax echames.

Page [ 3T Chiglan e lreland - Hoimnsm relnmi



We will continue to build on our good refationships with institetional and business donors and
harmese the commitment of our eupporters and stakeholders (o ending poverty, We have regular
maetings with our major institutional donors and hawe 8 Programmes 12am 1o develop proposaks and
o mansge grants received. Thess i5 & dedicated fmance resource for restricted funds. We review our
fumnding strategy and team capacity and perform partner cepacity assessments and manitar and
evaluate programmes and heve a gystem in place for rigk assessment and evaluation of new danar
fumding cpportunithes.

Governance/Comaliance:

Risk

The principal Governance’Compliance risks relale (o Christian Ald Irefand’s compliance with laws and
regulations, Christian Aid Irefand's compliance with donor requinemants; pariner capacity to comply
with Faws and regulations and donor requirements. complance with General Data Protection
regulation (GOPRY and misuse of funds, fraud comuption of mappropriate bahayvioar,

Chrigtian Aid Iretand receives a significant amount of funding from institutional donors and
sponsoring churches, The managerment of institutional donoes' requirements are comple: and
prescriptive In nature, Compliance with laws and regulations is challenging particularty in-country
regulation and the restriction on civil soclety space n the countries in which we operale,

Mitigating Actions

The organisation mitigates this risk by having reguler interaction with donors to undoerstand thair
needs. Christian Ald Ireland and country tTeams provide reguisr capacity bullding at staff and pariner
level 1o assess organisational and finenciel capacity and 1o ensure donor obligations are met.,
Panners are trpined on donar cempliance reguirerments, We have clearly designed policies and
procedures in relation to programme and project management including the use of iPIBS (our grant
management database). Monitoring and evaluation visits are performed by Chistian Ald Ireland staff
and country teams undertake progremme reporting to Chretian Ald ireland.

Christian Ald Ireland adheres 1o the sector's recommended codes of practice such as FRS 102 The
Fmancial Reporting Stendard applicable o the UK end Republc of ireland and the Charlties SORP -
Accounting and Reporting for Charities ["SORPT); the Ddches Code of Corporate Governance; the
Charities Governance Code. We follow reguirements of the Charities Commissian for Narthem
freland (CCMI) and the Charities Regulatory Authority (CRA) In the Republic of Irefand. A governance
self-assessment guestionnaire is completed by the Income, Finance, Risk and Awdit Commities
(FFRA&). An internal control self-easesament (ICSA] questionnaire iz completed annualy,

Chrizstian Ak Ireland also ensures compliance with law and regulations in &l countries of opératian
with the eountry management team responsible for bocal requiremeants such e registration, taxation
and statulony reporting.  Our financial policies and procedures comply with regulations and statute
which should reflect core compliance principles,

Our Public Engagement strategy has been developed 1o ensure complisnce with dones requirements
in relation to public engagemeant. We regulary monitor changes in lws and where possibly perform
advocacy work to highlight unfavourable changes in law and challenge them,

We have data protection policies in place which are updated to reflect any new changes in legislation
and best practice, Representatives from Chelstian Ald Ireland attend the Data Protection Oversight
Committes of Christian Ald ta beneflt from the work of the group and its application to Christian Aid
Ireland. We have IT security measwres in place and receive regubar updates via yammer on cyber
security risks. During the year staff, trustees and volunteers completed mandatony Data Protection
training.

Our internal Audh function provided by 1he UK affice under 2 memarandurm of understanding auwdits

country programmes based on risk assessments and provides reporis 1o the Inoome, Finance, Risk
and Audit Committes (IFRA). Any recommendaticns noted will be followed up
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‘We have a range of anti-fraud and corruption poficies In place {Fraud and Miswsa, Whistleblowing,
Anti-Bribery, Anti-#oney Laundering and Safeguarding). We also benefit from the services of a
dadicated Anti-Diversion and Corruption Manager. In addition, staff and tfrustees must complele
mandatory Code of Condiect training.

Repulational risk

Rigk

The principal reputational risks retate to negative public perception and trest and confidence in the
sector due 1o programme guality, the occwmence of safeguarding issues, scandals, or charity fatigus,
a failure to communicate impact to guarsntes achievement of strotegsc objectives, and kes of fulure
funding; a failure to demonstrate accountability and provide ransparency, and a deterioration in
strategic parinerships,

Christian Ak Ireland haz a team of programme staff to ensure programme quality ks of & high
standard and |e monitored and evaluated.

Christian Ald lreland takes safeguarding incredibly serlously and we recognise our duty to protect and
safeguard vulnerable communities. We balieve that any abuse of powes, Including sexual violence or
harassmand, is totally unscoeplable

Across Christian Aid we continue to work with colleagues 1o ensure a beties, and shared,
understanding of what sexual harassment is, and the fero-lolerances cullune we expact, including by
training staff across the glebal organisation on the organisation’s code of condust,

AB B SBCTON, we need to be willing to recognise that this is an issue that affects us all Christian Asd
iretand continues o work with staff and our local partners to root out any attiludes and behaviours
that support such breachaes of trust. Christian Ald is a signatory to sector-wide codes of conduct. We
also have a range of established policies and procedures aimed al prevanting sexual harassment
commitied by any individual representing Christian Aid (including stalf, volunteers and consultants)
against other staff, beneficiaries or anyone else.

Collectively, aid agencies must work harder to ensure safeguarding whistieblowing and misconduct
policies are fit for purpose, to rool ol improper conduct, i is imperative that we ane transparent and
accountaide, both 1o the communities whers we work and 1o those who Irest os 1o spend thieie FRoguey
1o alfeviate suffering overseas,

Christian Aid Iraland recognises that the sector has been the subject of increased public and madia
scruting. This environment is challenging puldic support and confidence in chasities and nternational
aid, making i increasimgly difficult to raise funds from the public, Christian Aid Ireland iz a =trong and
wffective organisation that works with integrity and humility; however external percaptions of charities
and of church-based organisations could have an adverss impect on o work.,

Waorking 10 eradicate poverty requires us 1o operate in places which are inherently chellenging
because of conflict, corruption, natural disasters, weak infrastructure snd poor governance.
Gathering communications materials that demonstrate the impact of sur progeammes can be &
challenge in these envirgnments, as the power dynamics and context change.

Mitigating Actions

‘We have systemas in place (o monitor the guelity and measure the impect of cur programmes and
these continue 12 be developed in line with begt practice. We mitigate against this riak by being open
and trensparent In the way we operate and through cwr membership of organisations such ss Ddchas,
which help to negdre renewed public confidence in the sector.

‘We continuously review and refresh cur current policies and practices, to ensure that we fake timely

and corrective actions 1o prevent and censure such behawviour, enguring we have confidentisl and
robust mechanisms that enable and support our workfiorce, beneficianies and stakehobders to repon
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concermes and inckdents without fear or fevour, end 1o ensure protection and supoort for individuatbs
who nepart or have experienced such incidents.

W have Safeguarding, Whistleblowing, end Senous Incident Reporting policies in place alongside a
mandatory code of conduct, Duning the year we appointed & safeguarding Trustee and spanded the
terms of reference for our Income, Finance, Risk and Audit Committes (IFRA) 10 include duties in
relation to safeguarding

W have & range of anti-gverslon and misuse of funds policies in operation through partners and
aliancas that have roots in the communities in which they are working. We monitor the programmas
which they are casrying out and provide feedback and build pariner capacity wheve reguired through
training and ongaing supgpoer and we ensure that, as a cerified Core Humanitarian Standard (CHE)
organisation, we incorporate beneficiary feedback Into the evaluation of our programmes.

Wi have a Public Engagement girategy and a Church Engagement framawork in place and we
undertake an annual churches' conzultation to ensure & strong sirategic partnership with ouwr
sponsaring Churches and mansgement have a constructive relationship with Board to allow
discussion o key issues,

We chearly communizate that our work complies with the highest standards of govemance and
accountabliity, and that we comply with all the relevant standarda on accountabliity, fundraising and
Images, We alsn eommunicate clearly that our work to eradicate poverty targets the most vulnerabls
and marginalised regardless of falth or race, but we engage the church in the fight against poverty
and help churches 1o put their falth mto action.

Envirgnmental/External

Risk

The pringipte environmental and extamal risks relate to; the reduction in civil socioly space and our
vitlnerability to changes in the political, social and economic risks of the countries In which we
oparate and the impact cur ability to operate effectively and sately.

Christian Ald reland's overseas programme operates in difficull contexts with oppressive power
dynamics and fragile security situations which could hamper our abillty to operate safely or even at all
in areas of most nead.

Mitigaiing Actions

Christian Aid ireland actively monitors the extermal context 1o anticipate political, social or econamiz
rizks, o that plans can be put in place to minimise any negative impact on organisational activities or
the reputation of the organisation. We mitigate the risks relating to operational countries by operating
through networks of Christian Aid country teams and independent partners which have roots in the
community. These organisations bring an in-depth understanding of the local context, language and
culture, This enables eccess to up to dete Information 1o enswre programemes rermain selevant,

Mosstoring and evaluation is camed out by our programme teams and we perform enhanced due
diligence for high risk countries. Core Humanitarian Standard (CHS) accredited feedback is
incorporated inta all our programmes. We have specific country programme sfrategies in place.
Specific context related risks for operational countries are considered through the annusl programme
review, We have adaplive programaming ensuring flexbility to allow the way we achieve our objectives
0 chamge as required, We have a sacurity policy for all travelling staff and secunty is a key part of all
major programme decislons. We adisst securlty sssessments in response to major changes in
poditical and securily emvisonment. We organise security training through Eurocheck.
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Operational risks

Risk

The principal operational risks relate 16 the failure to ensure security and safety of stafl partners and
programme participants, and the misalignment of policy and practice,

Chirlstian Aid Irefand staff travel to regions whese the political and social circumstances make the
persanal security of stall & major potlential hazand, Fallure to ensure safety and the inability to
evacuate staff could lead to loss of Bfe or injury to employees or pariners. We may be unabla to
respond 10 a crisis and there could be a koss of assets. This cowld lead to civil (negligence) or
Criminal [conporate manslaughier) procesdings which would cause significant damage 1o our
reputation and could incur financial penadties and insurance clams.

We speak oul against the causes of poverty, This can put staff and pariners at risk, If
communications are inappropriate of poorly researched or emoneous statements are made, this could
rigk lives, damage reputations o harm key relationships. Actions by our pastners could also draw us
inta litigious of conffict related sltuations particularly if they publish materals or engage in actions
with cur financial support. If we or our partrers &ct in a way that (s contrary to our public policy
position, this could seriously damage our reputation,

Mifigating Actions

The seciuity and safety of staff, partners, and programme particlpants iz of paramount importance o
Cheistian Ald Ireland, Throwgh a shared service agreement with Christian Akl we implement
compretinsive salety and securily managenmen! policies 1o enaure that this risk & appropriately
masaged. Procedures are In place to protect vulnerable adults and children In the delivery of our
Servdices,

We provide staff with compulsory security training and made security considerations a key part of all
meador pregranme decisions. Security training for Christian Ald redand staff is provided by Christian
#id which hosts the Europesn Interagency Security Forum and the ACT Alllance Security Co-ordinator,
miaking Christian Ald & key hub for NGO security

Christian Aid ireland staff travelling to countries understand their personal responsibikty for security
and adhere to oir corporate pollcles and procedures.

Al country programmes have up fo date security policies providing briefings to visitors and adjust
security aazessments as appropriate, in response to mejor changes in the political and secusity
enviranment.

Hawving confidence in our poficies and procedures as wall aa our staff gives us the confidence to work
in some of the most challenging locations. Bid, in the event of an escelation in insecurity and a5 &
fast resort, we may withdraw staff from insecure locations or dalay the implementation of &
[resaranmnme.

Staff involved In advocacy, campaigning and lebbying activities have a clear understanding of the
context of the role, and the responsibilities and limitations of campaigning organisations as lald out in
CCME and CRA and other gubdance

IT and cybersacurity

Risk

The principal IT and cybersecurity risks relate to failure to safely process and store date.

Christian Aid Ireland |5 dependent on several IT aystems for processing and atoring its data. We e In
an increasingly digitally connected world. Fallure to keep pace with new technodoghes and wavs of

reeciting our supporters and the communities we serve, in the way they prefer, could reduce our
Impact and effectiveness,
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Fallure to secure our Information systems fram malicious cyber-attacks could lead to loss of servica,
lo=e of sensitive or confidential data and even present a security risk to staff and pariners working in
challenging locations, This could damage our reputation result In regulstory breaches and fines or

puil people at ek

Mitigating Actions

Christian Aid Iretand received shared service IT support from Christian Akd, therefore all poficies are in
place by Chrigtian Ald. Christian Aid actively reviews and upgrades its IT software, systems and
procegses o mitigate risk relating to T menagemend, cyber sacurity and dala profection.

Chrigtian Axd has developed inftiatives to embrace digital technology maore effectively. The purpase is
to ensure that we embed the use of technology more effectively in our work. We have structured
information systems, policies and procedures that are embedded throughout the organisation and

supporied by fraining where approgriate.

Our infarmation security measwres are regularly tested, incloding by internal audit and staff are
reminded of the risks of so called 'social enginearing’ whersby dala i provided o enastharised Lsers
pretending to be egitimate. Staff are also reminded of the risks of using sockal media and all staff
complete onkine data protection training on an annual basis,

Christian Ak Irefand also collaborates with othar INGOs ensuring Christian &id reland is &l the
forefront of best practice in the sector and achieves valug for money,

Grani Making
Details of grants paid ase contained in note & of the Financial Staterments. For Institutional funded
programmes and projects Grant making happens as follows

»  Chrigtian ald Ieland salects thematic focus areae and countries of implementation in lina
with its programme sirategy, A draff budget alkecation is communicated to the applicable
Christian Aid country teams in edvance of the application process,

= The country teams are then mvited to apply for grant fundevg by submitting a propesal,
detailing the partners, project and team costs.

« Al proposals are reviewed and azsessed based on the quelity of mformation submitted within
the pararmeters of the draft budget. Other factors coneldered are histonical performancs;
team capacity and expertise; any country specific contextual issues and donor requirements.

= For grants pasd oul on Church & Denominstional imcome, as well a8 emergency appeals,
grants are allocated 1o programemes that ane |n line with the relevant emergency appeal and
Christian Ald Irelands' programme strategy cbjectives. Proposals are submitled as required
by the donors.

Vaolunteers and staff

Christian Ald Ireland iz hugely grateful for the work carred out by 2 committad staff and voluniesrs.
Achievements during the year were due 1o the hard work and dedication of all these pecple. We are
particularly grateful to our voluntears who give theis time each week to support the administrative
wiork in Belfeet and Dubdin.

Chrigtian Ald Ireland is committed 1o eguality of opportunity between persone of different religious
bellef, politicel opinion, gender. marital status, disability, ethnic orgin, age, dependants. sexual
arlentation or trade wndon membership.

We are most grateful for the support of & network of thousands of volunteers across Northemn [refand
win are dedicated 1o camying out cur ennuel Christian Ald Week door-to-door collection, and the

wionderful mdnddusls, communities, businesses, and congregations which organige fundraizing
events in support of ow work every yeer, alongside people who raise their woices to take sction

against ghabal injustice.
Christian Ald lreland emnployed 20 peaple [headoount) during the year 2022/23.
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Invesimani Policy

Investments are made in short temm benk deposits in conjunclion with cash flow requiremenis for the
organisation, These deposits are placed anly with reputable institutions thet have a credit rating of B+
or mane, The investrment position of the organisation |z reviewed by the income, Finance, Risk and
Audit Committes on an ongoing basis throughout the year,

G CoOncesn

Tha directors have prepared budgets and cash flows for a period of at keast twelve months from the
date of approval of the financial statements which demonstrate that there Iz no metenal uncertainty
regarding the company's ability 1o mest [is llabtities s they fall due, and fo continue as & going
CORGEM,

On this basis, the diectors consider it aporopriate to prepare the financial stetements on & going
concern basis Accordingly, these financial statementa do not include any adjustments to the carnying
amounts and classification of &ssets and lebilities that mey arse if the company was unable to
eontinug 28 & going concem.

The financial statements have been prepared on a going concem basls.

Fost balance shest events
There have been no other significant events affecting the company since the year end that requine
disclosure or adjustment to the financlal statements.

Auditors

The auditor, Crowe lreland, has indicated its willingness to continue in offlce, and & resolution that the
firm be resppointed will be proposed at the Annual General Meeting,

Lobbying and Peditical Donations

There were ne political contributions In 2022723 and a5 & result there ere no distlosures required
under the Electoral Act 1997, As requiréd under the Regulation of Lobbying Act 2015, Christian Ald
Iraland now records all lobdying sctivity and communications with Designeted Public Offictals
(DPOs), It has made the returne and submissions required by the Act

Paga |58 Crrstisrhid Ingfsred - Moiieen | alng



Statement of Dirasinrs’ Responsibilmes

The directors are respons/ble for preparing the Directors’ Report and the financial statements in
sccordanca with Irish taw and regulations.

Irish company low requires the directors to prepare the: finanzial statements for each financial year
giving & ftrua and fair view of the state of affairs of the company, Under the [aw, the directors have
elected to prepare the financial statements in eccordance with krish Generally Accepted Actounting
Practice in Irefand, incliding the Financlal Reporting Standard 102 The Financial Reperting Standard
applicable m the LK and Republic of relend.

Under company faw, the directors must not approve the financial statements unless they are setisfled
they give @ trua and falr view of the essets, labifities and financial position of the company as at the
financial year giving a true and fair view of the state of affairs of the compary &nd date, of the surplus
or deficit for that financial year giving a true and fair view of the state of affairs of the company and
otherwlese comply with the Companies Act 2006,

In preparing these financial statemenis, the directors ane reguired too

« galect suitable accounting policies for the company's financial staternents and then apply them
conaistently;

« ke Judgmenta and accounting estimates that are reagonahle and prudent;

= gigte whether the financial statemants have been prepared in aooordance with applicalyie
accounting standards, identify those standards, and note the effect and the ressons for any material
departure from thoze standards; and

« prepane the financial statements on the going concern basis unless i |s inappropriate to presume
that the: company will continue in buziness.

The directors confinm they have complied with the above requirements when preparing the financial
slatemants,

The directors are respanzible for ensuring that the company keeps of causes to be kept adequate
accounting records which correctly explain and record the fransactions of the company, enalble at any
time the assets, liablitties, financial position and surplus or deficit of the company to be determined
with reasonable sccuracy, enabde themm to ensure that the financial statements and Directors' Report
eomply with the Companies Act 2006 and enable the financial statements 1o be audited. They ane
also responsibie for safeguerding the assets of the company and hence for taking reasonable steps
for the prevention and detection of frewd and other irmegulanties.

The diractors are responzible for the maimtenance and integrity of the corporate and financial
information incleded on the company's website. Leglslation gpovemning the preparation and
dissermination of financial statements may differ in differant jurisdictione.

Signed on behalf of the Board:
%hﬁfﬁﬂ /#
Rav Dr Liz Hughes hir Hal

Date: 4 July 2023
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