ROE VALLEY ENTERPRISES LIMITED

TRUSTEES® REPORT {INCLUDING DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the finangial
statements and comply with the charity’s governing document, the Companies Act 2006 and "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable ta charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities

Public Benefit Reporting

Statement of Compliance - 'in setting our objectives and planning our aclivities for the year trustees have given careful
consideration to the Charity Commission for Northern Ireland's guidance on public benefit to ensure that the activities have
helped to achieve the Charity's purposes and provide a benefit to the beneficiares’.

Roe Valley Enterprises' purpose includes the promotion for the public benefit of urban and rural regeneration in the Limavady
and Dungiven areas and their environs (the "area of benefil"), being an area of social and economic deprivation, by all or any
ol the following means:
(i) the relief of poverty in such ways as may be thought fit;
{ii) the relief of unemployment in such ways as may be thought fit, including assistance to find employment;
(iii} the advancement of education. training or retraining, particularly among unemployed people and providing  unemployed
people with work experience;
(iv) the provision of financial assistance, technical assistance or business advice or consultancy in order to  provide training
and employment opportunities for unemployed people in cases of financial or other  charitable need through help:

(a) in setting up their own business, or

(b} to existing businesses,
(v) to develop the capacity and skills of the members of the socially and economically disadvantaged  communities within
the area of benefit in such a way that they are better able to identify, and help meet, their needs and to participate mere
fully in society.

Public Benefit

The public benefits that flow from the charitable purpose of urban and rural regeneration are:-

{a) the creation of employment, trzining and work experience opportunities for residents living in economically  and socially
deprived areas and consequently a reduction in poverty, hardship and unemployment, leading  to a better quality of life for
the beneficiaries.

{2) enhanced knowledge about selting up and running small businesses.

(c) increased levels of knowledge and transferable vocational skills of those employees/wark experience  trainees that are

taken on.

These benefits are evidenced in a number of ways, both in the collection of primary data and the review of independently
Fheitrosteemhietsspaid due regard to guidance issued by the Charity Commission in deciding what activities the charity
should undertake.
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Achievements and performance
A key feature of the work of Roe Valley Enterprises Ltd is the promation of an enterprise culture and awareness raising
activities to highlight self-employment and entrepreneurship as positive and rewarding career choices.

Roe Valley Enterprises’ advisers continue 1o engage wilh key influencers locally to promote lhe opportunities afforded by
entrepreneurship and provide guidance and support to those progressing business ideas, especially those who may be
distanced from the labour market {including the long-term unemployed, economically inactive and thase facing particular
barriers to work. such as. older warkers. female returners and prisoners). Through their enterprise awareness pregrammes
RVE helps participants address these barriers to employment and self-employment and encourage them 1o retumn to the
labour market.

Exploring Enterprise

Explering Enterprise Programme (EEP) is a pre-start enterprise programme targeling disadvantaged groups who are
unemployed/economically inactive or are working/training less than 16 hours per week. It provides them with the opportunity
to explore self-employment as an option to enter and/or return to the labour market.

The programme provides an insight into starting a business whilst allowing pariicipants to work towards achieving a CCEA
Level 1 Understanding Business Enterprise qualification and assists individuals into and through the mainstream business
support/further education options, such as FE colleges. It provides work study visits to local businesses, mentoring support,
pre-training personal development assessment and a post-training personal development plan to help improve parlicipant's
skills and employability prospects. During the year RVE advisors delivered 3 programmes, providing over 200 mentoring
hours to 22 participants.

Northern Ireland Business Start-up Programme

Northern Ireland Business Start-up Programme is the national business start-up programme for Northern Ireland. The aim of
the pregramme is to provide those individuals who wish to start a new business with advice and the capability to produce their
own business plan. During the year, RVE advisors dealt with 105 enquiries and supported 73 clients to research, prepare and
present a plan for their own business venture providing over 480 mentoring hours,

Workspace

One of the most important strands of Roe Valley Enterprises' work is to provide suitable premises for entrepreneurs in the
crucial set-up phase and early years of their business. ILis a critical success factor for Roe Valley Enlerprises to ensure that
business slarl-ups have equality of access to business premises at an affordatle cost, particularly during start-up. Currently
Roe Valley Enterprises provide a base for 39 tenant businesses employing 261 staff. The units are offered on favourable
terms to encourage and stimulate entrepreneurship locally. The owners of the businesses thal locate in the enterprise centre
benefit from the favourable terms provided in respect of the easy in/ easy out terms and comprehensive facilities provided on
site ({CCTV, reception services, mail handling, secretarial

support, on-hand business advice etc). This benefit is outweighed by the public benefit that arises — employment and training
opportunities for people from the local socially disadvantaged areas and increased money circulating and spent in the local
economy which sustains further businesses. These benefits are considered incidental and a necessary consequence of
carrying out the charitable purposes of Roe Valley Enterprises.

Accessing Finance

Roe Valley Enterprises Ltd is an official and pro-active delivery partner of the Start-up Loans Company and the NI Small
Business Loan Fund. During the year RVE advisers supported and assisted clients to complete successful loan applications
and supported applicants with grant applications.
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Financial review
Review of Roe Valley Enterprises Ltd financial positicn as at year end March 2022,

The results for the year are contained within the Annual Reporting and Financial Statements Dacument. The Charity income
for year totalled £237,352 (2022: £323,320). expenditure for year totalled £242 987 (2022: £256,018).

Total fixed assets amount to £2,195,942 (2022: £2,187,948) with total net assets amounting tc £1,293,810 {2022:
£1,989,445). The unrestricted funds are considered to be essential to provide sufficient funds to cover any unforeseen costs
which may arise and fulfill the legal obligations of the charity in the event that current levels of income are not maintained.
The Charity's palicy is to maintain a level of free reserves sufficient to cover such costs. Current assets of the charity at 31st
March 2023 amount to £70,301 (2022: £130,127). Itis the aim of of the Trustees to build this reserve to the value of 3 months
expenditure as delailed within the Reserves Policy.

The primary cbjective of Roe Valley Enterprises Lid Reserves Policy is to retain a level of free reserves which matches the
needs of the charitable company both at the current time and in the foreseeable future. The company will continue to monitor
the reserves policy.

If upen winding-up or dissolution of the Company there remains, after the satisfaction of all its debts and liabilities, any
property whatsoever, the same shall not be paid to or distributed among the members of the Company, but shall be given or
transferred to some other charitable institution or institutions having objects similar to the objects of the Company, and which
shall prohibit the distribution of its or their income and property, such charitable institution or institutions to be determined by
the members of the Company at or before the time of dissclution, and in so far as effected cannot be given to such provision,
then to semsa other charitable object. The reserves, which relates to surplus of income (including capital grants released) over
expenditure, the company has invested and will cantinue to invest in workshap space and units to further the objectives of the
company to stimulate self-employment by providing workspace, conference rooms etc.

Risk Management

The Board has conducted a review of the major risks to which the company is exposed and a Risk Management Policy has
heen agreed to identify, monitor and control those risks. External risks to funding are being addressed through the
development and delivery of the strategic plan and these are kept under review on the ongoing basis. An independent audi
of the Company's Financial Statement has been carried out.

Plans for future periods
Roe Valley Enterprises Ltd plans on continuing its activities under the headings of enterprise awareness, business start-up,
business development and business support in the forthceming years, subject to satisfactory funding arrangements.

Structure, governance and management

Roe Valley Enterprises Ltd is a company limited by guarantee and alsa is a recagnised Charity. For the purposes of Charity
Law, the Directors are Trustees of the Charity. The Charity is governed by an Executive Board which meet on a bi-monthly
basis.

The trustees, who are alsa the directors for the purpose of company law, and who served during the year and up to the date
of signature of the financial statements were:

Mr | Bennett

Mr W McLaughlin

Mr S Farren {Resigned 2 November 2022)
Dr M McCormack

Mr | Smyth

Mr B McMurray

All of the above individuals served during the 2022/2023 financial year. None of the trustees has any beneficial interest in the
company. All of the trustees are members of the company and guarantee to contribute £1 in the event of a winding up.
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The trustees, who are also directors for the purposes of company law, are responsible for preparing the trustees’ report and
the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Statement of trustees' responsibilities

The trustees, who are also the directors of Roe Valley Enterprises Limited for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable éccounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the geing concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trusiees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charily and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
iﬂ%ﬂg}ecﬂon of fraud and other irregularities

In accordance with the company's articles, a resolution proposing that PFS & Partners Limited be reappointed as auditor of
the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant
information and to establish thal the auditor is aware of such information.

The trusiees' report was approved by the Board of Trustees.

Dr M McCormack Mr | Smyth
Trustee Trustee
6 September 2023




