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Antrim Enterprise Agency Limited

Trustees' Report

The Trustees are pleased to present their annual directors’ report together with the financial statements of the
charity for the year ending 31 March 2023 which are also prepared to meet the requirements for a directors’
report and accounts for Companies Act 2006 purposes.

The financial statements comply with the Charities Act 2008, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 Jan 2015)

Chair’s Report

On behalf of the directors and trustees of Antrim Enterprise Agency I am delighted to present a review of the
activities for the year end 2023.

2022-2023 has been a busy year for the charity supporting individuals into self-employment and along their
entrepreneurial journey. We do this by providing advice, guidance and training to individuals starting a business
to those established. In addition, we have a business park housing 37 industrial units, coworking unit The
Hatchery NI and collaborative office suite NEXTSpace.

Our public funding is not only crucial to our existence, it, also ensures that we contribute to the strategic
development of our sector. We are grateful to our funders: Antrim and Newtownabbey Borough Council,
Halifax Foundation for Northern Ireland, The Department for Economy, The Enkalon Foundation and The
Northern Ireland European Social Fund Programme 2014-2020 as well as a private donors within the borough.

We continue to be members of Enterprise Northern Ireland and Social Enterprise Northern Ireland and joined
during the year Northern Ireland Community Voluntary Association and Chief Executives of the Third Sector.
In addition, we would like to acknowledge our association and working relationship with our neighbouring
enterprise centres LEDCOM and Mallusk Enterprise Park Ltd. which facilitate the delivery of several
programmes of business support.

Like many social enterprises and charities, Antrim Enterprise is entering a period of some uncertainty around
continuity of programme funding and challenges with recruitment. However, the trustees are committed to
fulfilling their charitable objectives and investing in the fabric of the enterprise agency with upgrades and
improvements to the park.

Finally, I would like to take the opportunity to thank my fellow directors for their support, collegiality, and

enthusiasm during the year. We would especially like to extend our sincere thanks to our outgoing Treasurer
Celine Corrigan for her expir?e , knowledge, and dedication since joining in 2015.

‘v

of ] Wallace
Chair

11 September 2023
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Antrim Enterprise Agency Limited

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2023.

Objectives and activities

Objects and aims

Vision, Mission and Values

Vision

Established in 1991, the enterprise has the following vision:

To be the destination of choice for enterprise development, enabling budding entrepreneurs to develop and
grow a successful business, thereby achieving their entrepreneurial dreams.

Mission
Our mission is to help others to win, achieve their dreams and quality of life aspiration through enterprise

education, pre and start-up initiatives, developing business support, property and meeting room facilities. These
aims also seek to enhance the wider public benefit that flows from their successful implementation.

Values

Fundamental to our success in achieving our vision and mission, is the fact that quality underpins everything we
do, and we do it with pride which encompasses our core values:

Passion: Our staff are emotionally committed employees, passionate about their work and the organization they
work for

Respect: We are about treating all people [directors, staff, customers, clients, suppliers and stakeholders] with
dignity and value the collective power of teamwork

Integrity: Antrim Enterprise is about being honest and having strong moral principles in all our day-to-day
dealings with customers, clients and suppliers

Dedication: Antrim Enterprise fosters strong teamwork and encourages personal initiative and growth within
the workplace

Excellence: We strive to excel in every aspect of our business and deal with every task with a determination to
succeed
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Antrim Enterprise Agency Limited

Trustees' Report

Aims
The enterprise has the following aims:

1. Promoting enterprise in Antrim and Newtownabbey Borough

2. Supporting the sustainability and growth of existing businesses

3. Strengthening local economies and promoting community cohesion
4. Increasing Antrim Enterprise’s resources and capacity

Antrim Enterprise’s main activities and beneficiaries are detailed in this report. All our charitable activities
focus on promotion of urban and economic regeneration in the Antrim and Newtownabbey borough. Every
activity is assessed in respect of its impact on beneficiaries and its contribution to charitable activities so that
Trustees may determine the best allocation of resources.

Objectives, strategies and activities

Objects

Despite the challenging year that has been, the enterprise centre has been busy achieving its charitable objects.
These being:-

1) Promote urban and rural regeneration for the public benefit in the Antrim area and its environs (the “area of
benefit”), being an area of social and economic deprivation, by all or any of the following means:

a. The relief of unemployment in such ways as may be thought fit, including assistance to find employment.

b. The advancement of education, training, or retraining, particularly among unemployed people, and providing
unemployed people with work experience

c. The provision of financial assistance, technical assistance or business advice or consultancy to provide
training and employment opportunities for unemployed people in cases of financial or other charitable need
through help 1) in setting up their own business, or ii) to existing business

d. The promotion and support of social enterprise and sustainable means of achieving economic growth and
regeneration

e. The creation of training and employment opportunities by the provision of workspace, buildings and/or land
for use on favourable terms

2) Advance education for the public benefit by raising awareness and increasing knowledge of the importance of
economic enterprise, entrepreneurship and enterprise sustainability, in particular among members of local
community groups and young people

3) Advance community development in the area of benefit and in particular the promotion of the community and

voluntary sector for the benefit of the public by providing facilities, support and information to and promoting
good practice among, community and voluntary groups.
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Antrim Enterprise Agency Limited

Trustees' Report

Objectives
Specific objectives for the year 2022-2023 were:

« To assist in the set up and development of 100 businesses per year

« To maintain our existing workspace & coworking facility and develop alternative offerings for growing
businesses

« To work towards the development of another business support service which will contribute towards our

surplus

Public benefit

The public benefits that flow from the aforementioned aims are:

1. A reduction in poverty, unemployment and hardship, leading to a better quality of life for the beneficiaries
and consequent improvements in health and well-being

2. Increased levels of self employment and better prospects of sustainable development

3. The creation of a more educated, skilled and qualified community

4. A safer, more stable and cohesive community

5. Enhanced knowledge and understanding among adults and children of the importance of all aspects of
enterprise development

6. Increased efficiency and effectiveness of community and voluntary organisations

Some private benefit is obtained by the owners of small businesses who rent units on favourable terms, but this
is ancillary and necessary to achieving our charitable purpose. No harm arises from these purposes.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2008 to
have due regard to the public benefit guidance published by the Charity Commission for Northern Ireland.

Achievements and performance
Strategic Themes

Antrim Enterprise continues to review its key strategic priorities through which its vision, mission and core
objectives are achieved. During the period 2022-2023, the priorities were:

Strategy 1: Property Management and Development
Strategy 2: Enterprise Education and Promotion
Strategy 3: Programme Delivery and Development

Strategy 4: Financial Sustainability
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Antrim Enterprise Agency Limited

Trustees' Report

Activities & Achievements
Specific activities and achievements during the year contributing towards achieving our objectives were: -
Strategy 1: Property Management and Development

Workspace

In total the enterprise centre offers 44,143 sq.ft. of industrial, retail and office space. Operating at full capacity at
year end, 31 businesses are located onsite as tenants located in 38 units ranging from 500-3,000sq ft.

Two tenants occupy the four offices in NEXTSpace; collaborative office suite and three licensees are located in
The Hatchery NI in individual offices (100%) with another three licensees in the dedicated suite (75%).

There are 70 virtual clients using The Hatchery NI as a mailing address with three of these also receiving phone
answering services.

As part of our development of a new property base, the enterprise centre commenced discussions with Antrim
and Newtownabbey Borough Council regarding management of a proposed co-working space. The Antrim
Integrated Physical and Economic Regeneration Project funded through the Levelling Up Fund will include the
redevelopment of the former Wellworths building, now owned by the Karl Group, in the town centre into
16,000sq foot of office and workspace.

Room Hire

Antrim Enterprise provides adaptable training and meeting spaces for workshops, training, interviews,
counselling use. During the course of the year the enterprise centre accommodated 14 different organisations
and 420 individual bookings, operating at 50-60% capacity. During the course of the year, the agency invested
through Halifax Foundation in Northern Ireland funding in large 4k smart TVs, 360 degree web cameras for
blended meetings and to complement the existing writeable walls.

Strategy 2: Enterprise Education and Promotion

Outreach

During the course of the year, Antrim Enterprise participated in three job fairs; delivered nine Love Enterprise
Coffee sessions throughout the borough as well as two enterprise presentations in Greenmount and one
exhibition at Northern Regional College Entrepreneurial Hub. Outreach is happening on a weekly basis at
community groups as well as mother and tot groups across the borough.

The Ladies Shed Antrim
Antrim Enterprise provided free rental space to this group to the value of £3,150 until end of December. The
group have now relocated to larger shared space after forming their own Constituted Group.

Strategy 3: Programme Delivery and Development
Start Up Support

Start Me Up Show (Funder Areas at Risk via Antrim and Newtownabbey Borough Council and Department
Jfor Communities)

The Start Me Up Show consisted of eight motivational entrepreneurial speakers across two public and two
closed school events, attracting 55 attendees in total. In addition, 14 individuals received one to one mentoring
to help develop an action plan for self-employment. As part of the output, an action plan booklet was distributed
to include Top Tips: For a Healthy Entrepreneur; For a Successful Start-Up and to Manage Your Personal
Finance. Also in the action plan were eight entrepreneurial case studies to cover diversity in gender, economic
status, disability, business legal status and ethnicity.
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Antrim Enterprise Agency Limited

Trustees' Report

Build My Start Up

Following redevelopment and rebranding, Antrim Enterprise launched their Build My Start Up series during
2022-2023. Under the suite of support, four clinics are delivered covering business & legals; personal finance;
business finance and health & well-being. During the course of the year, nine clinics were delivered to 70
attendees.

Business Boost Bursary
Three local residents were recipients of the Business Boost £600 Bursary thanks to a donation from a local
resident.

Business Start Up Coaching Programme (Funders Antrim and Newtownabbey Borough Council)
Antrim Enterprise, LEDCOM and Mallusk Enterprise Park delivered the Business Start-up Coaching (Pilot) and
Antrim Enterprise managed the programme on behalf of the Consortium.

The programme offered up to a maximum of five hours per business coaching support for applicants who had
completed the Go For It Programme since 1st September 2019 and had a registered business or residential
address located within the boundary of Antrim and Newtownabbey Borough Council. The programme assisted
them from business planning to operational stage. In addition to coaching, the programme offered the participant
a small bursary amount, up to the value of £200, inclusive of VAT, which could be used towards the costs of
starting up the business.

189 clients received 850 hours of coaching over the length of the programme with 128 registering as self
employed with just over £16,000 of bursaries paid out to 85 recipients.

Entrepreneurship Programme

The Entrepreneurship programme replaced the Business Start Up Coaching Programme in late September 2022
and is due to be completed end of September 2023. This programme was successfully awarded to the
consortium Antrim Enterprise, LEDCOM and Mallusk Enterprise Park with Antrim Enterprise managing the
programme. Under this programme six workshops are to be delivered with minimum 60 attendees; 75
participants to receive 2hrs of pre Go For It coaching and 60 participants to receive Shrs of post Go For It
coaching.

To date 64 participants have received pre coaching with four workshops delivered & 33 attendees. 36
participants have received post coaching.

Existing Business Support
ASK: Antrim and Newtownabbey Borough Council - 1 client assigned & completed

Optimal: Antrim and Newtownabbey Borough Council (managed by Mallusk Enterprise) - 4 clients assigned
& mentoring completed

Social Enterprise Programme: Antrim and Newtownabbey Borough Council (managed by Mallusk
Enterprise) - 4 clients assigned & mentoring completed

Start Up Loan Fund: British Business Bank (managed by Enterprise NI) - 1 client assigned & work in
progress

Networking events

As part of our objective to ensure the health and wellbeing of entrepreneurs and reduce isolation among lone
workers, throughout the year, Antrim Enterprise hosted over 220 attendees across 10 networking events. Events
included our OpenCoffee club, NETWalking, Celebration of Enterprise and SWAN (Strong Women in Antrim
and Newtownabbey) networking lunch to celebrate International Women’s Day.
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Antrim Enterprise Agency Limited

Trustees' Report

Strategy 4: Financial Sustainability

Antrim Enterprise continue to ensure that they are profit making, not profit taking to ensure the long-term
sustainability of the organisation. The enterprise centre earned income from property rental, room hire and from
business start-up and development programmes.

Antrim Enterprise is conscious that it needs to set up a standalone business which could generate income for the
enterprise centre to offset the charitable costs. The Chief Executive continues to work towards the development
of a new business model.

Other achievements during the year

During the course of the year, Trustees were recipients of Antrim and Newtownabbey Borough Council Spirit of
Volunteering Award for Social and Community Enterprise.

Future Plans

The agency’s strategy 2021-2026 suggests the adoption of a “Shifting Portfolio” approach to income generation
including continuously developing new ways of segmenting and presenting the organisations work.

Antrim Enterprise continues to work towards their new strategy to identify opportunities for business
development. Such issues include: -

« reducing government funding for enterprise development activities and a move away from enterprise / new
business start-up at the general level towards a specific focus

« Utilising the new skills and thinking from the fresh directors appointed to the charity with a desire to see the
organisation grow and develop

« Emerging discussions with a range of organisations regarding co-operation and stronger partnership working.

Antrim Enterprise future strategic priorities for 2021 - 2026 are summarised under 4 themes:

Strategic Priority One: Organisational Development

As Antrim Enterprise enters this five-year strategy, a key priority is the internal development of the organisation
with focus on board and staff development and succession planning. This will include attracting and retaining
the best people and development of the leadership abilities and potential of the whole team.

Strategic Priority Two: Partnership

Through our strategy exercise we have identified a number of organisations that have shared values and synergy
with ourselves, and we will pursue how these relationships can be more formally developed to allow us to
continue to deliver excellence in our service offering within the enterprise eco-system in Northern Ireland.

Strategic Priority Three: Business Development

Being landlocked, Antrim Enterprise have exciting plans to expand our physical presence within the borough
and to lead the way in providing modern, accessible, fit for purpose accommodation options for our
entrepreneurs to address their various stage of enterprise development and growth.

Strategic Priority Four: Finance & Resources

In order to achieve the themes already mentioned, Antrim Enterprise will review and implement a range of
capital raising options. We will continue to ensure financial sustainability and maintain profitability by
diversifying and growing existing and new revenue streams. Aligned with our organisation development theme,
Antrim Enterprise will invest in tools to equip staff in their continuous delivery of excellence in business
start-up and development support.
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Antrim Enterprise Agency Limited

Trustees' Report

Financial review

The total unrestricted incoming resources for the year amounted to £239,762 (2022: £242,236) with expenditure
of £233,913 (2022: £173,850) resulting in a net increase of unrestricted funds of £5,849 (2022: increase of
£68,386).

This leaves unrestricted funds, after transfers of £845,047 (2022: £809,745) at the year end.

Policy on reserves

The trustees consider the Reserve Policy an important part of the internal financial management of Antrim
Enterprise Agency. It assists with strategic planning when reviewing new or potential projects/activities;
informs the budget process and enables planning for a balanced budget or use of reserves; and it informs the
budget and risk management process by identifying any uncertainty in future income streams. Reserves are
reviewed in detail annually but also monitored throughout the year to assess any build-up of reserves or
unexpected depletion of these.

Operational Reserves are required to allow the organisation to continue to deliver its charitable objectives and
seek alternative funding sources, should existing annual funding be restricted and to provide assurance against a
risk of an unforeseen emergency or other unexpected need for funds. In addition, Operational Reserves provide
the organisation with the ability to react to short term opportunities. In quantifying the level of Operational
Reserves required, the level of net current assets and liabilities are compared to the average monthly
expenditure. The risk associated with future incomes, grants and expenditure are also considered. As a result,
the trustees have determined in their last review that six months of the annual recurring expenditure are required
as Operational Reserves. Six months of recurring expenditure amounts to £130,597. Operational Reserves at the
year end were £118,662.

In additional, Strategic Reserves are required for planned commitments that cannot be met by future annual
funding along. At present the trustees have established strategic reserves which have been classified as an
Unrestricted Designated Reserve of £125,000, put in place May 2022 to reflect both increasing costs associated
with building works and also anticipated expenditure over the next few years.

This reserve was put in place to provide reassurance that at all times the buildings were in a good state of repair
and that should unexpected capital works be required then the funds were in place to enable this to happen. The
property committee undertake a review of the condition of the properties annually and have due regard to areas
of deterioration or areas that need upgrade for current regulatory compliance.

The trustees also consider that the future development of the capital base of the Agency should be provided for
and their strategic plan is addressing various options for further development.
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Antrim Enterprise Agency Limited

Trustees' Report

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

With Brexit and the removal of funding under European Social Fund, the charity has had to slightly curtail, or
change, how it operates. The charity has been able to continue with delivery on most of its programmes and
adapted to hybrid activities. Antrim Enterprise has adapted quickly to any fall in income, presented monthly
cashflow projections, strived to build and find alternative sources of finance and have done all we can to be
ready for any economic bounce back.

At the time of approving the accounts the trustees have a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future. Thus, the trustees continue to adopt the
going concern basis of accounting in preparing these financial statements.
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Antrim Enterprise Agency Limited

Trustees' Report

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Prof J Wallace
R W Cairns
C Corrigan (resigned 31 March 2023)
M S Cosgrove
L McKnight
Dr I Smyth
W Waite
D Barry
A McMurtrie
J Atkinson

Chairman: Prof J Wallace
Secretary: J McWilliams

Senior Management / Leadership J McWilliams, Chief Executive Officer
Team:

Structure, governance and management

Nature of governing document

The Agency’s governing document is the Memorandum and Articles of Association. In the event of the
company being wound up trustees are required to contribute £1.

Recruitment and appointment of trustees

Under the requirements of the Memorandum and Articles of Association the Trustees of the Charity are elected
to serve for a period of one year after which they must be re-elected at the next Annual General Meeting.

The Agency seeks to ensure that Trustees with a range of experience from within the business profession serve
on the committee. In the event of particular skills and experience being lost due to retirement, public advertising
and a full recruitment process is utilised to recruit.

Induction and training of trustees

Most Trustees are familiar with the role of the charity through their Trusteeship of the Agency. New Trustees
attend an orientation meeting to brief them on their legal obligations and responsibilities as Trustees of Antrim
Enterprise Agency. Trustees have committed to undertaking Governance Training every year.

Arrangements for setting key management personnel remuneration

Key Management Personnel consist of the Chief Executive whose remuneration is fixed by the Human Resource
Sub Committee.
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Antrim Enterprise Agency Limited

Trustees' Report

Organisational structure

The organisation is managed and directed by its Trustees. The Trustees are elected annually and meet at least
four times during the period September to June.

Relationships with related parties

Trustees
None of the trustees have been paid any remuneration or received any other benefits from an employment with
the charity or a related entity. 3=t

No trustee expenses have been incurred.

Major risks and management of those risks

Risk Management

The Agency has a risk management strategy in place which comprises an annual review of the major risks to
which the charity is exposed, in particular those related to the operations and finances of the company, and the
establishment of systems and procedures to mitigate those risks. The trustees are satisfied that systems are in
place to mitigate exposure to the major risks. Trustees during 2020-2021 began the process of ensuring that
under the Financial Services Compensation Scheme, as custodians of Antrim Enterprise’s funds, that reserves
were spread across different banks/building societies. A key element in the management of financial risk is the
setting of a reserves policy and its regular review by trustees. However, the trustees recognise their duties under
The Trustee Act (Northern Ireland) 2001 No 14: which discusses the Duty of Care of Directors and their
responsibilities under investment.

Financial instruments

Objectives and policies

The charity’s activities expose it to a number of financial risks including credit risk, cashflow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. The charity spreads its exposure to risk by having a mix of
income from property and business support.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future

developments, the charity has availed of a number of medium-term loans including the Bounce Back Loan and
through Community Finance Ireland.
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Antrim Enterprise Agency Limited

Trustees' Report

Funds held as custodian trustee on behalf of others

Included within current assets and creditors are amounts totalling £17,969 related to tenant deposits held by the
charity. These amounts have been ring-fenced by the trustees and may be repaid to the tenants upon satisfactory
completion of their rental contracts. As such the trustees have decided not to spend these funds and there is no
effect on the net assets figures. '

Employment of disabled persons

At Antrim Enterprise Agency we are committed to providing equality and faimess for all in employment and
service delivery and not to discriminate on any grounds including gender, transgender, pregnancy, marital
status, race, ethnic origin, colour, nationality, disability, sexual orientation, religion, or age. We believe our
organisation will be a better, more creative and innovative place to work as a result of managing our people in a
way that gets the best from their diversity; values their different perspectives and individuals' backgrounds; and
integrates fairness and equity into every aspect of our employment practices.

Creditor payment policy

The Creditor Payment Policy has been incorporated into the financial procedures. The terms are as per the
invoice due date. Where no payment terms are noted, 30 days from invoice date are deemed to be standard
payment terms with undisputed creditors. As a charity supporting start-ups and micro businesses an early
payment process is in place to ensure that their cashflow are not adversely affected.

Statement of trustees' responsibilities

The trustees (who are also the directors of Antrim Enterprise Agency Limited for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

 select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;
« make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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Antrim Enterprise Agency Limited

Trustees' Report

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

Reappointment of auditor

As part of the strategy review and overhaul of existing systems and procedures, it was agreed that it would be
prudent for Antrim Enterprise to introduce a rotation of audit firms every three years to ensure that a familiarity
risk between the auditors and management does not develop and to ensure independence of the auditor. In
addition, as part of best practice Antrim Enterprise should alternate Independent Examinations during the three
year cycle with a full audit. Antrim Enterprise is currently undergoing a tender process for the election of
auditors for the next three year period.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

The annual report was Z)7d by the trustees of the charity on 11 September 2023 and signed on its behalf by:

ey

rof J Wallace
Chairman and Trustee
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