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Report of the Trustees
FOR THE YEAR ENDED 30 SEPTEMBER 2022

The Trustees of the Ulster Federation of Rambling Clubs, hereinafter called the Federation, are pleased to present
their annual report together with the financial statements for the year ended 30 September 2022.

OBJECTIVES AND ACTIVITIES

Purpose

The Federation is established for the promotion of outdoor recreation through rambling and hill walking in
Northern Ireland and on the island of Ireland. Although the Federation's primary objective is to support the
affiliated clubs, we endeavour to act for all walkers, particularly by:

(a) Encouraging and promoting the provision and extension of public access to land on foot, and

(b) Educating the public regarding the protection and enjoyment of the countryside and of the health benefits of
recreational walking.

Significant activities
The Federation fulfils its public benefit requirement by undertaking the following key activities:

(i) Supporting its affiliated clubs by offering public liability insurance, training, discounts and advice on a variety
of matters as Covid restrictions and data protection;

(ii) Liaising with district councils and others in order to secure and enhance public access to the countryside;

(iii) Lobbying public bodies in order to promote the benefits of outdoor recreation, and rambling and hill walking
in particular; and

(iv) Representing the interests of ramblers and hill walkers on national, regional and local groups..

Public benefit

In setting our objectives and planning our activities for 2021/22, the Trustees gave careful consideration to the
Charity Commission for Northern Ireland's guidance on public benefit. We are satisfied that our activities have
helped the Federation to achieve its objectives and have led to tangible benefits for those who regularly partake in
rambling and hill walking in the North of Ireland.

ACHIEVEMENT AND PERFORMANCE
Key achievements
The Federation can report the following key achievements during 2021/22

(i) With the receipt of further funding from Sport NI, we were able to run a second year of our Reboot Your Club
project to help clubs rebuild their membership and skills levels following lengthy periods of inactivity during the
Covid pandemic. This funding enabled us to increase our manpower resources through a Service Level Agreement
with Outdoor Recreation NI.

(ii) Following a survey of members, we organised a series of training courses on walk leadership at the Tollymore
National Outdoor Centre at which 58 club members attended. Feedback from those attending was very positive.
We also organised two refresher courses in Navigation and First Aid for those attending the AGM.

(iii) We have developed a new website for the Federation which has a much sharper focus on supporting and
promoting our affiliated clubs.

(iv) Committee members attended a range of meetings to further the aims of the Federation and to promote hill
walking and rambling in general. These included the National Outdoor Recreation Forum, the Belfast Hills
Partnership and the Mourne Outdoor Recreation Forum.
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ACHIEVEMENT AND PERFORMANCE

Beneficiaries

The main beneficiaries of our activities continue to be the clubs who affiliate to the Federation. As well as the
training mentioned above, discounts are available to club members from leading outdoor clothing stores. Most of
our clubs avail of the public liability insurance that we negotiate and secure on their behalf. Club activities are
promoted on the Federation's Facebook page.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governance
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

The Federation and its property are administered and managed in accordance with its constitution by members of
an Executive Committee appointed each year at the Annual General Meeting.

The Committee, comprised of twelve members during 2021/22, was supported by a part-time Administrator.
Aside from an Annual General Meeting in November 2021 and a Federation Spring Meeting in March 2022, the
Committee met in full on four occasions. In addition a number of sub-groups were set up to conduct specific areas
of business.

Following the Covid pandemic, the number of clubs within the Federation dropped slightly to 34 although there
was a small increase in the total number of members - 2019. Despite some continued reluctance to attend indoor
meetings in person, all clubs were encouraged to participate in the AGM and Spring Meeting and to nominate
members of the Committee.

The funds which UFRC has come largely from its members. Income from affiliation fees is used to cover the
operations of the charity including monthly payments to the administrator, costs associated with the AGM and
Committee meetings, and maintenance of the website. In April 2022, the Federation received and accepted an
offer of £7,500 of Lottery money from Sport NI under its Governing Body Support Programme.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
101199

Principal address
326 Saintfield Road
Belfast

Co. Down

BT8 6QU
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