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Welcome from the

Chair

This has been a year of significant consolidation,
growth and achievement for Threshold Services
NI. Building on the organisational changes of
the previous year, 2025/26 marked our first full
year operating with an expanded staff team and
a broader portfolio of services, bringing
disability services alongside our long-standing
mental health provision.

The Board has been greatly encouraged by the
way the organisation has embedded new
services, welcomed new colleagues and
continued to deliver high-quality, person-
centred support across Northern Ireland. This
growth has strengthened Threshold's reach and
influence, while keeping us firmly rooted in our
charitable purpose: enabling people with mental
illness and disability to live full and independent
lives in the community.

A particular highlight for the Board was the staff
celebration held in summer 2025, which
brought together colleagues from across our
mental health and disability services on a
glorious sunny afternoon in our new home. It
was an important moment of connection and
recognition, reflecting the shared commitment,
compassion and professionalism that define
Threshold's culture.

The organisation has also delivered a positive
financial performance, supported by growth,
diversification, new grant income and the
continued remodelling of mental health services
to support full cost recovery. This provides a
stronger platform for sustainability in a
challenging health and social care environment
and gives the Board confidence in Threshold's
ability to continue developing and responding to
need.

Most importantly, the quality of our services has
remained strong. Positive regulatory and
commissioner feedback reflects the dedication
of our staff teams and the consistency of our
practice.
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Whether supporting people with severe and
enduring mental illness on their recovery
journey, or enabling people with disability to
live fulfilling and independent lives, Threshold
continues to demonstrate the value and
impact of specialist, relationship-based
support in therapeutic and community
settings.

On behalf of the Board, | would like to thank
Sarah Gadd for her contribution and service
as a Trustee and acknowledge her departure
with sincere appreciation. | also extend my
thanks to all Trustees for their continued
support, challenge and commitment
throughout the year. Their guidance has been
invaluable as the organisation has continued
to grow and mature.

Finally, I wish to thank the Chief
Executive, Senior Leadership Team and
every member of staff for their
commitment to the people we support.
Threshold's achievements this year are
the result of collective effort, shared
values and a clear commitment to
improving lives.

= A
- e
Dr. Philip McGarry jﬁ e
Chairperson

f . A Resident in Derry pictured with the
. Manager Louise.




Welcome from the Chief Executive

The year ending 31 March 2026 has been one of
the most significant in Threshold's recent
history. It has been a year of growth, integration
and strategic development, as we continued to
build the systems, culture and partnerships
required to support a larger, more diverse and
ambitious organisation.

A major milestone was the development and
launch of our Strategic Plan 2026-2029. The
plan sets out five clear priorities for the next
phase of Threshold’s work: sustainability;
governance and quality; people first;
technology, data and digital; and impact and
outcomes. These pillars provide a clear
framework for decision-making, investment and
accountability as we continue to strengthen our
services and demonstrate our impact.

During the year, the organisation continued to
grow from approximately 70 staff to almost 220.
This scale of change has required significant
work to embed policies, new systems, processes
and leadership structures. Just as importantly, it
has required a deliberate focus on building one
shared culture across mental health, disability
and specialist services, grounded in our values
of empathy, passion, integrity, innovation and
collaboration.

We were particularly proud to acquire the
Alcohol Related Brain Injury rehabilitation
service in September 2025. This is a specialist
service of regional importance, and | am
personally proud to have been closely involved
in its development from the earliest stages. The
service reflects Threshold's ability to respond to
complex need with compassion, clinical
understanding and a strong recovery focus.

We were also delighted to secure our first major
National Lottery Community Fund investment of
£0.5 million to support the development of an
Alcohol Related Brain Injury outreach service.

This funding will enable us to support people as
they move from residential rehabilitation into
the community, helping them maintain
abstinence, sustain tenancies, reduce relapse
risk and live more independently. We are also
grateful to Ulster Garden Villages for its support
of this important area of work.
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Alongside service growth, we have continued
to invest in quality, learning and
safeguarding. Work has progressed to
strengthen learning and development,
establish clearer safeguarding systems and
improve how we evidence the impact of our
services for the people we support and for
staff. These developments are essential as we
grow, ensuring that quality, compliance and
person-centred practice remain at the heart
of the organisation.

We have also continued to build strong
relationships with partners across housing,
health and social care, including Health and
Social Care Trusts and the Northern Ireland
Housing Executive Supporting People
Programme. Albeit the financial and
operational landscape remains challenging, |
am reassured by the shared commitment
across the sector to improving outcomes for
people with complex needs.

| want to close by thanking our committed
and highly skilled staff, including those who
contribute through the Staff Forum, for their
professionalism, resilience and care. | also
thank our Trustees for their support,
guidance and challenge throughout a year of
considerable change. Threshold is stronger
because of the people who lead, deliver and
support its work every day.

Fiona McCabe
CEO




Objectives and Activities:

Our Vision and Values - EPIIC

At Threshold, we envision a world where all can reach our full potential
regardless of iliness or disability. Our mission is to enable individuals to live full

and independent lives in the community.

EMPATHY PASSION INTEGRITY

We uphold transparency and
trust in all we do.

We are passionate about our

We listen, understand, and
work.

support each unique journey with
compassion.

INNOVATION COLLABORATION

We work together to build

We embrace creativity and
inclusive communities.

changes to improve.

06

Staff have opportunities to share ideas, voice opinions and identify the
needs from their own communities to develop services. It is rewarding and
emotional work. | have seen individuals battle with their own negative

thoughts. | have seen residents work on positive behaviours to return to
independent living in the community.

Staff Member - Glencarn House
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Objectives and Activities

Threshold Services operate with the
values of empathy, passion, integrity,
innovation and collaboration. These
underpin our approach to both the
people we support and our staff,
ensuring we work towards our vision
where all can reach their potential
regardless of illness or disability.

Our mission is to enable individuals to
live full and independent lives in the
community.

The purpose of the charity is:

e To promote and support development of
mental health for individuals with mental
illness and disability, including intellectual
disability.

To provide accommodation-based

care and support; including

peripatetic floating
support to enable
people with mental
illness and disability
to live independent
lives in the
community.

To raise awareness
and understanding

of the needs of people
living with mental health

needs through research and
other related activity within
social care for children, young
people and adults.

To focus on supporting people with
severe mental illness, physical and
sensory disability including acquired brain
injury. Our main activities in relation to
our purpose is the provision of tailored
and person-centred rehabilitation and
support for people with severe and
enduring mental illness.
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People with severe and enduring mental
illness

People with physical or sensory disability
People with acquired brain injury

People with alcohol-related brain injury
People with intellectual disability or
autism

Threshold’s mental health service model
is based on therapeutic community
principles.

Our range of services include:

Rehabilitative short term
supported living

Rehabilitative long term
supported living

Floating support and peripatetic

outreach

It was always reassuring to know
that Sorcha was only a call away
and | immediately felt uplifted
when she concluded visits. | was
never made to feel like a nuisance
or any concern was ever too
problematic to be resolved. | have
successfully moved into my new

flat.
Testimonial from Floating support
service

For Financial Year Ended 31 March 2026



Objectives and Activities: Disability Services

Threshold’s disability supported living services

provide safe, person-centred accommodation and
support for adults with disabilities across Northern
Ireland. Our services are designed to help residents

live as independently as possible while receiving

the level of practical, emotional and social support

they need.

Support is tailored to each individual and may
include help with daily living skills, tenancy
management, personal development, health and
wellbeing, community participation and building
positive relationships. Staff work alongside

residents to promote choice, dignity, independence

and inclusion, ensuring that each person is

supported to achieve their own goals and maintain

as much control over their life as possible.

Through structured, compassionate and person-
centred support, our disability services help
residents to build confidence, develop skills,
maintain their tenancies and enjoy a meaningful
life within their local community.

The Maples
Belfast
e 31residents
e Care & Support
We are a supported living service for adults
with disabilities including acquired brain
injury, learning disability and physical

disability. /

\_
)

Cheshire House
Derry/L Derry
. 18 residents
e Care & Support
We offer individuals the opportunity to
live independently in their own flat, with
individualised person-centred care and

Cheshire Mews
Lurgan
. 15 residents
e Care & Support

Cheshire Mews is a 15 bed supporting living
scheme providing support / care to the

housing related support.

\ people who use the service. /

Springfield Court
Belfast

e 10residents

e Care & Support
Service users are supported in all aspects
of care and support in-line with Trust care

Qackages and Supporting People fundiny

The Meadows
Banbridge

6 residents
Care & Support

We provide person-centred support for
adults with physical disablity, helping

residents build independence, confid
and daily living skills.

ey

Taylor — Cheshire House
Belfast

e 22residents
e Care & Support
Taylor-Cheshire House is situated in the
Lisburn Road area of Belfast. Our service
is for adults with a range of disabilities,
including acquired brain injuries.
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Objectives and Activities: Mental Health Services

Our services are guided by schemes. These services

therapeutic community principles,  support people who are
recognising the value of recovering from mental ill
structured, supportive health, including individuals
relationships, shared who may require intensive
responsibility and participation in support following hospital
recovery. admission, a period of crisis, or
a decline in their ability to
Threshold’s supported living manage independently.

model combines accommodation,
care and housing-related support.
The level of support is tailored to
each person'’s needs, with the aim
of promoting independence while
ensuring safety, wellbeing and
appropriate risk management.
O iR h.ealth o Threshold thanks the National
accommodation sgrwgs include Lottery Community Fund for
short-term rehabilitative funding Therapeutic supportin
our Mental Health services and
The Screwfix foundation for
helping us to improve the
houses of the residents we
support

The overall aim is to help
residents build confidence,
develop independence, reduce
social isolation and progress
towards more settled
community living.

Threshold Services
provides supported living
and supported housing
services for adults living
with severe mental
illness and poor mental
health.

supported living, 24-hour
supported living/care services,
and supported housing

Sophia House Glencarn House Glendun House
Newtownabbey Newtownabbey Portrush
e 16residents e l4residents o 14 residents
e Housing Support e Care & Support ¢ Housing Support

The community spaces provide a

The supportive environment encourages o )
therapeutic living environment that

residents to help one another while _ .
developing independence and control over \promotes independence, accountabllltyj

Glendun residents support one another
and help develop autonomy over their

\ own lives and choices. /

their own lives and choices. and responsibility.

Belgravia House Dumbarton House Clearwater House

Belfast Belfast Old Park
. 14 residents e 12residents e 14residents
« Housing Support e Care & Support e Care & Support
Belgravia Terrace offers semi-independent The service is for up to 12 individuals, Cles{rwater is:a 24 hour supported Iivi.ng
housing and a developmental pathway aged over 45 who are male or female and service for 14 people who are recovering

" i’ ; ’ who can stay in a single room at from ill mental health. It is a short stay
toward improved management of everyday Y 8 ehabilitation service for up to 2 years for/

) . i A I
life skills and mental health dlfﬂcultles./ \ Dumbarton House. \ people in recovery.
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Objectives and Activities:

Alcohol Related Brain Injury Service

Our Alcohol Related Brain Injury service provides specialist rehabilitation and support for people
living with cognitive difficulties linked to alcohol-related brain injury. The service helps individuals to
maintain abstinence, manage daily routines, rebuild confidence and develop the skills needed to
live as independently as possible.

Support is person-centred and focuses on practical recovery, including daily living skills, emotional
wellbeing, relapse prevention, community involvement and reconnecting with family, friends and
local services. Staff work alongside each individual to build structure, stability and confidence at a
pace that reflects their needs and goals.

ARBI Outreach

The service also includes an Outreach Service,
supporting people as they move on from their
time with us and take the next steps towards
greater independence. This vital transitional
support helps individuals maintain the progress
they have made, remain connected, manage day-
to-day routines and reduce the risk of relapse or
isolation. By continuing to provide guidance
beyond the point of leaving the service, Outreach
ensures that people are not left to manage alone,
but are supported to build confidence, stability L
and resilience in their recovery journey. :
During the year, we were delighted to secure a
£0.5 million award from The National Lottery
Community Fund to support and further develop
our Outreach Project. This significant investment
recognises the value and impact of the service
and will enable us to extend support to more
people at a critical point in their recovery and
transition to independent living.

Threshold Services NI - Report of the Board of Trustees: For
Financial Year Ended 31 March 2026




Objectives and Activities: Floating Support

Our Floating Support services provide flexible,
person-centred support to people living with
mental ill health and/or physical disabilities,
helping them to maintain independence,
sustain their tenancies and remain connected
to their communities.

Support is delivered in people’s own homes
and local communities, with staff working
alongside individuals to build confidence,
develop daily living skills and manage the
practical challenges of independent living. This
may include support with budgeting, housing
matters, appointments, benefits, wellbeing,
community participation and maintaining
positive routines.

Threshold Serviies NI - Report of the Board of Trustees

For people living with mental ill health,
Floating Support offers practical and
emotional support focused on recovery,
stability and personal resilience. Staff work
with individuals to identify their goals,
manage periods of difficulty and reduce the
risk of isolation, crisis or loss of tenancy.

For people with physical disabilities, the
service promotes choice, independence and
inclusion by supporting individuals to access
services, manage everyday tasks and
participate more fully in community life. The
support provided is tailored to each person’s
needs, strengths and aspirations.

Across both areas, our Floating Support
services are grounded in dignity, respect and
empowerment. By providing early, practical
and responsive support, the services help
people to remain safely in their own homes,
improve their quality of life and maintain
greater control over their future.

People who use our services are involved in
annual satisfaction surveys and success is
measured through a combination of
independent inspections, reviews and user
feedback.

Meet our team
Scan here

For Financial Year Ended 31 March 2026
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Achievements and Performance

During 2025-26, Threshold Services NI delivered a year of significant achievement, operational
growth and strengthened organisational maturity. The charity expanded its reach across mental
health, disability, acquired brain injury and specialist rehabilitation services, while maintaining a
clear focus on quality, safeguarding, financial sustainability and the lived experience of the people

we support.

Growth and sustainability

A major achievement during the year was the
successful expansion of Threshold's service
portfolio through the integration of six regional
supported living services for people with
disabilities, including people with acquired brain
injury and intellectual disability, alongside
additional floating support services in Lurgan and
Omagh. This growth significantly increased the
number of people supported by the charity;
currently around 365 and strengthened
Threshold's role as a specialist provider of
community-based care and support across
Northern Ireland.

The acquisition of our first specialist residential
rehabilitation service for 14 people with alcohol-
related brain injury represented an important
strategic milestone. The service responds to a
complex and often under-served area of need,
combining therapeutic support, rehabilitation
and a recovery-focused model of care.

We were also pleased to secure support for a new
five-year outreach programme for a minimum of
50 people discharged from the residential
alcohol-related brain injury service. This
development is particularly important in
supporting residents to sustain progress
following intensive rehabilitation, helping them
remain abstinent, maintain tenancies, reduce
relapse risk and live more independently in the
community.

Quality, assurance and impact

Quality assurance remained a central priority
throughout the year. External feedback from
RQIA (Regulation and Quality Improvement
Authority) and the Northern Ireland Housing
Executive (NIHE) provided important assurance
on the safety, effectiveness and leadership of
services, with very positive inspection outcomes
and timely action taken where minor learning or
improvement was identified. The organisation
also completed annual quality visits across all
services, strengthening internal oversight and
supporting consistent practice across a larger and
more diverse service base.

Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2

Monthly quality meetings were implemented
to maintain focus on KPIs, manager
accountability, patterns and trends in
incidents, and shared learning.

The voices of residents and people we
support was strengthened through the
development of our annual resident surveys
and service-level reports. These reports
provided structured feedback on people’s
experiences of their homes, support, staff
relationships, involvement and future
priorities. This work has helped ensure that
people supported by Threshold directly
inform service improvement and the
development of the Strategic Plan 2026-2029.

The development and review of organisation-
wide resident forums further strengthened
participation and co-production. These
forums provide a meaningful route for people
to share views, influence decisions and
contribute to continuous improvement across
services.

The online Managers’ Hub
was fully developed
during the year, providing
stronger oversight and
governance of key
aspects of service
delivery.

Paper-based person-
centred plans were
moved to a digital
format across all
services, improving
access for staff and
helping ensure plans
remain live, current and
responsive to individual
needs.



Achievements and Performance

Safeguarding

Safeguarding oversight was further
strengthened through the continued
development and implementation of a
safeguarding matrix across all services. This
has enabled more stringent oversight of
safeguarding concerns, decision-making, safety
planning and progression to closure. Key dates
in the safeguarding calendar, including World
Elder Abuse Awareness Day and National
Safeguarding Week, were widely recognised
across services, creating opportunities for
residents and staff to discuss how to keep
themselves safe and to build knowledge and
confidence in reporting concerns. The annual
safeguarding position report reflected excellent
management of safeguarding across services.

People and organisational development
Threshold’s achievements during 2025-26 were
made possible by the commitment, skill and
resilience of staff across the organisation. As
the workforce grew significantly from 70 to 220,
the charity invested in clearer management
structures, strengthened role clarity and
established a transparent reward framework
for service managers.

Significant progress was made in learning and
development. Three mental health staff
achieved a Qualifications and Credit
Framework (QCF) Level 5, eight staff across
mental health and disability services achieved
Level 3 qualifications,

Board of Trustees:For Fin ial
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and fifteen staff achieved the Royal Society for
the Prevention of Accidents (RoSPA) Level 3
Award in Safer Moving and Handling of People,
qualifying them as instructors and on-site
experts for advice and oversight.

The Learning Hub was developed and is now a
live resource for training information, policies,
guidance and practice resources. A number of
courses were moved from e-learning and
Social Care TV (SCTV) to live learning sessions
and recordings, improving the quality of
training delivery, increasing interactive
learning and ensuring alignment with
Northern Ireland regulation and service-
specific need. The training matrix was also
fully implemented across all services,
standardising the recording of training and
strengthening KPI oversight. This has led to a
significant improvement in training KPIs,
particularly within mental health services.

A further significant achievement in the
current health and social care context was that
Threshold used no external agency staff
across either disability or mental health
services during the year. This reflects the
strength, commitment and stability of our
internal workforce, and our ability to maintain
continuity of care for the people we support.

Overall, 2025-26 was a year in which
Threshold increased its scale, strengthened its
systems and deepened its impact. The
organisation enters the next financial year
with a clear strategic direction, broader service
reach and a strong platform from which to
continue improving outcomes for people with
severe mental illness, disability and complex




Achievements and Performance

Communications, Investment in Our new SharePoint platform has played a
Technology and Digitisation central role in streamlining communication

Over the past year, our organisation has . . .
. o S and reporting processes. By introducing
continued its digital transformation journey, ) .
improved reporting frameworks and

laying strong foundations for the future, with structured information-sharing approaches,

technology, data, and digital innovation we have ensured that key data is accessible to

established as a core pillar of our 2026-2029 the right stakeholders in a timely and effective
strategy. manner

This period of transformation has been
particularly significant as we successfully
integrated nine new services and
approximately 160 new staff members.
Ensuring connectivity and alignment between
legacy systems and new services was a key
priority. To support this, we invested in
upgraded hardware and essential software
solutions across all services, alongside
enhancing connectivity through improved
broadband infrastructure.

Looking ahead, we have taken important steps
toward future transformation through the
implementation and development of an
integrated time and attendance, HR, and
payroll system. This system will significantly
reduce administrative burden, improve data
accuracy, and enhance reporting capabilities
across the organisation. We are grateful to the
National Lottery Community Fund for their
support in enabling this important project.

We remain committed to continuous
improvement, regularly reviewing our
practices and actively seeking digital solutions
to support innovation, efficiency, and high-
quality service delivery into the future.

We also explored and implemented practical
digital solutions to benefit residents directly,
including the introduction of tablets and digital
signing tools, improving both accessibility and
efficiency within services. At an organisational

level, we progressed wider change initiatives

through the development and implementation ﬁigleecli)c:(llit:gg;ﬂe(\s;;:: :go;:t?\rggj‘%:f
of new systems designed to support scalability Click Energy, Gallaghers !
and consistency. Insurance, Zenith and Green 17

H BN &N % I
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Y

-
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Achievements and Performance:

Reducing Hospitalisation

Across Sophia, Glencarn and Willow House,
recorded hospitalisation reduced significantly
once people were supported within the service.
Overall, this represents a reduction from 234
recorded hospitalisations before service
involvement to 17 while supported, a decrease of
approximately 93%. These outcomes
demonstrate the value of providing safe,
structured and person-centred support in the
community, helping individuals to maintain
stability, manage their mental health and
respond to difficulties before they escalate into
crisis. For many people, the consistency of a

, , therapeutic living environment provides the
sophia pp— Wiow o reassurance and continuity needed to support

Name of service recovery, reduce unnecessary hospital admission

Note: Figures are based on Threshold Services own internal records, measured over a and prom ote lo nge r-term inde pen dence.
two-year period. “Before service” refers to recorded hospitalisations prior to service

involvement, while “within service” refers to recorded hospitalisations during the period

in which individuals were supported by the service.

@ Before Service @ Within Service

Hospitilsation

It definitely feels like a place you can get better. Everyone

who lives here always look out for each other, and it feels

like a community. Glencarn gave me the time | needed to
sort my head.

Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026
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Achievements and Performance

What people told us about
living at Threshold

Ulencarn has given

me my life back

Glencarn have been the only service | have had since |
was 13 that actually helped me process my past trauma,
the staff have helped to stop self harming and for the
first time in my life | have felt part of something bigger
then myself. | have a future now, | have meaningful
relationships and lots of opportunities. Glencarn has
given me my life back and feel like | have started to live."

©O 60 O

“The Maples is the best
place on earth. | love living
here because its so safe
and the staff are amazing.
| like all the staff. You can
sit out in the garden and
have a chat. | should have
came here a long time ago
and | will be living here
forever”

“I like being surrounded by
nice people that want to
help me. Staff are
dedicated to being there
for people with disabilities.
| like having my own space
and privacy but also that
staff are available when
needed”.

“The staff are very
understandable,
approachable and nice
and supportive. Glencarn
has really help me get
sober and now see things
a bit more clearly. It
definitely feels like a place
you can get better.
Everyone who lives here
always look out for each
other, and it feels like a
community”.

There were no significant areas for improvement and we achieved full compliance in all

HSCT contracts.

Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026



Achievements and Performance

e

I really appreciate your
services honestly if it
wasn't for Threshold | don't
know where | would be:

_ili_‘r_ﬁl'

Y ﬁ o (e e | I

et {

1 3

i |
Nikita spéaking t6 DUt fundi I.,I to youthservices.

Nikita, one of our residents, recently spoke to ITV about the impact of funding cuts on a youth club she
is part of. Speaking publicly was a significant step, and Nikita shared how the support she receives from
Threshold helped build her confidence to use her voice and talk about an issue that matters to her. Her
contribution highlighted not only the importance of community spaces, but also the value of person-
centred support in helping people feel heard, empowered and able to advocate for themselves.

o o Do you feel you can talk to staff if
How hqppy are you I“"ng here? you are worried, sad, or upset?
Very Happy 100% SO
1%
Happy 46.7%
Yes
88%
Neither happy nor unhappy 11.1%
Do you feel comfortable and safe
in your home/service?
Sometimes
6.7%
Unhappy 4.4%
Very Unhappy 0%

These results are generated from a response rate of 40% of Residents. This survey was
conducted by Threshold internally.

Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026 17
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Glencarn has really helped
me get sober and see
things a bit more clearly. It

definitely feels like a place
you can get better.
Everyone who lives here
always look out for each
other, and it feels like a
community”

— Tk I : ' L. Glencarn House

Financial Review: Our Year in Numbers
@ 219 G £fOm
staff

turnover
Q etos
227 HIsH = 2

this financial year

- people supported .
residents tﬁmugﬁ R locations Q sanbridge
supported floating support across NI
scheme
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Financial Review

Total Expenditure Net
Total Ingome 2of5ﬁ5 2°2e5/26

2025/26
£8.84M £8.58M £255K

Total Expenditure
Total Income 20?4/55 20!{2725
2024/25

£2.8M £2.9M (£8'|K)

Net income and (expenditure) in the year was £255K (£81K- 2024/25). Threshold delivered a
positive financial performance during the year, with total income of £8.84 million and total
expenditure of £8.58 million, resulting in a net surplus of £255K. This reflects careful financial
management and continued focus on sustainability.

31 March 31 March

Summary Balance Sheet plopls 2025

£'000 £'000
Net Assets 2,302 2,047
Restricted 1,428 1129
Unrestricted 874 918
Total Funds 2,302 2,047

Reserves

At year end March 2026, the charity's total reserves stood at £2,302K, comprising £874K
unrestricted reserves of which £133K from the profile on the sale of our building has been
designated towards future service development. The charity holds £1,428K restricted reserves
which is restricted for use in service delivery. At March 2026, the charity holds free reserves of
£643K (Unrestricted reserves of £874K less designated £133k less fixed assets £98K) and combined
with restricted reserves in relation to service delivery this represents approximately 3 months of
future budgetary expenditure.

In line with the organisation’s reserves policy, Threshold Services NI aims to maintain a target range
of 3 to 6 months of unrestricted reserves each financial year, reflecting the charity’s risk profile. The
Board, through its Audit and Risk Committee, will continue to monitor both the reserves level and
the policy in light of the charity’s future growth and development.

Cash reserves are required to meet the day-to-day working capital needs of the organisation. At
current levels, the Board of Trustees is confident that the reserves would allow the charity to
maintain its activities in the unlikely event of a material reduction in funding.
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Financial Review

Going concern

From April 2026 the organisation has had a
significant change in operations as it has
acquired six regulated supported living services
for individuals with disabilities, a floating
support service and one specialist service
dedicated to supporting people with alcohol-
related brain injury (ARBI), a mental health
disorder.

This change increased the employee numbers in
25/26 from 65 to over 220 and organisational
budget increase from £3M to £9M. The services
acquired come with committed contracts for
income and has enhanced the strength of the
organization as a whole.

After making appropriate enquires, the Board of
Trustees have a reasonable expectation that the
company has adequate resources to continue in
operational existence for the foreseeable future
and the changes which have now taken place
will strengthen its position.

Principal risks and uncertainties

Threshold manages all of its risks through a
series of controls and maintenance of a Risk
Register which is continually reviewed by
management and considered by the Board of
Trustees on quarterly basis. Risks are assessed
for likelihood and impact, with mitigating action
described against each risk identified.

The principal commercial, operational and
financial risks that have been identified as
having a serious potential impact on the
performance and future prospects or reputation
of the organisation are as follows:

1.Reduction in core revenue streams as a
result of primary funder's budget
constraints;

2.Failure to meet performance
standards/contract compliance from key
stakeholders;

3.Cost of inflation and further increases in
national minimum wage;

4.Failure to recruit, develop and maintain a
competent qualified workforce.

The Board of Trustees and Senior
Management Team are satisfied that
appropriate actions have been identified and
taken so that these risks are managed
effectively. Mitigation actions include:

e Transparent engagement with key
stakeholders on true cost of service
delivery
Effective cost budgeting;

e Annual staff benchmarking to ensure to
retain and recruit talent.

Investment Policy and performance

The Charity continued to adhere to its
investment policy, investing funds with two
investment management firms. Funds were
removed by investment this financial year.
These funds will be reinvested in future
service delivery and with the remainder of
investment funds the aim will continue to be
investment within a managed risk setting, to
ensure returns are hedged against
inflationary loss and to support existing and
new services.

The investment has been set for the medium
term and trustees are content that
investments were managed in line with the
Investment Policy.

Principal Funding Sources

Our principal funders are Northern Ireland
Housing Executive, both in terms of its direct
funding through Supporting People and
indirectly through Housing Benefit paid to
our tenants and the Health and Social Care
Trusts across Northern Ireland which fund
provision of direct care services to our
residents.

Working partners

We acknowledge the support we receive from
local Health and Social Care Trusts and the
Northern Ireland Housing Executive and to
the agreements we have with our local
housing associations, including Choice, Radius
and Ark.
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Plans for Future Periods

During the financial year one of our key objectives was to set a strategic plan to guide future development. The
organisation held workshops with staff and trustees and received input from residents to set some key themes for
the strategic plan 2026-2029

GOOD TO GREAT STRATEGY 2026-2029

Our Vision

A world where every individual can reach their full potential,
regardless of illness or disability.

our Purpose (Mission)

To inspire and enable people with severe mental illness and

disabilities to live full,independent lives in their communities.

Our Values

Empathy - Passion - Innovation « Integrity - Collaboration
These values ground everything we do —

how we lead, how we deliver services, and how we work with our
partners, communities, and one another.

OUR STRATEGIC FOCUS 2026-2029

To realise our vision, we will focus on five interconnected areas that strengthen our organisation,
enhance the experience of the people we support, and ensure long-term sustainability.

Q Sustainability @ Governance & Quality

We will ensure our organisation is financially and We will strengthen governance, embed a culture of
operationally sustainable so we can continue continuous improvement, and deliver consistently
responding to the evolving needs of people with excellent services.

severe mental illness and disabilities.

What this means in practice. We will: What thiEiSERERRCactice. We will:

e Consistently exceed regulatory standards.

* Embed full cost recovery across new and existing * Strengthen our quality framework across mental
services. health and disability services.

* Diversify and grow income through new partnerships,| | ¢ Standardise policies, processes, and monitoring
funding streams, and innovation. to provide safer, consistent, and more

impactful corporate support for staff, as well

* Drive efficiency and cost optimisation in everything as the people we support

we do.
* Work proactively with commissioners and partners to

meet emerging needs in our communities. @ Technology’ Data & Digital

We will build a modern, future-ready

é People First infrastructure to strengthen delivery, create

efficiencies, and enhance decision-making.

We will create the environment, culture, and What this means in practice. We will:
conditions where our workforce can thrive. ¢ Upgrade our finance, people, and quality
What this means in practice. We will: systems.

e Utilise digital tools including Al to automate and
streamline to reduce administrative burden and
free staff for what matters most.

e Recruit staff aligned to our values and have the
learning, tools and resources they need to do their

best work. i .

. . . e Ensure all staff have the digital tools and skills
e Strive to offer the best terms and conditions in our needed to work effectively
sector.

* Strengthen data governance to ensure security,

* Embed a meaningful Staff Engagement Plan that integrity, and responsible data use.

listens, involves, and values our people.

@ Impact & Outcomes

We will demonstrate the difference we make and tell our story with confidence and clarity.

What this means in practice. We will: * Enhance our external communications to celebrate
* Collect, analyse, and share data that shows our impact success, influence stakeholders, and strengthen
on people’s lives. our reputation.
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Structure, Governance
and Management

Governing Document

The Charity previously was registered as a
Society under the Co-operative and
Community Benefit Societies Act (Northern
Ireland) 1969, limited by shares, incorporated
on 26 June 1992 and registered as a charity
for HMRC purposes. On 27th February 2025
the charity converted to a company limited by
guarantee under the companies Act 2006 and
is now registered on Companies House. New
Memorandum of Association and Articles of
Association were approved by the Board of
Trustees alongside this incorporation.

Board of Trustees

The Board of Trustees manage the business
of the Charity. All members of the Board of
Trustees give their time voluntarily and
received no benefits from the Charity.

Method of appointment for election of
members of the Board of Trustees
Following nominations received for
membership, the Board of Trustees assess
suitability of candidates. If successful, the
candidate for membership is co-opted to the
Committee and formally elected at the
subsequent Board Meeting.

Board Sub-Committees

The Board of Trustees has two sub-
committees. The Audit and Risk Committee
reviews the organisation’s financial
statements and provides detailed oversight of
the corporate risk register. The Professional
Development Committee was reintroduced in
the current financial year and advises on
decision-making relating to care and
psychological approaches, education and
training, and the evaluation and impact of our
work. The Chairs of both committees report
directly to the Board.

Policies adopted for the induction and
training of Committee Members

It is company policy to provide an induction
programme for newly appointed committee
members, to acquaint them with the
organisation’s policy and practice, its aims
and activities, management and governance
and also what is expected of them under
company law.

Key Management Pay Arrangements
The Board of Trustees consider the pay scales
of all employees in the context of the
budgeting process. Senior Management pay is
benchmarked against similar organisations
and reviewed periodically in the context of
performance and confirmed inflationary
enhancement of core income streams.

Charity Structure
Threshold has a Board of Trustees of up to 15

members who meet quarterly and are
responsible for the strategic direction and
policy of the Charity. At present the Board has
8 members from a variety of professional
backgrounds relevant to the work of the
Charity.

A scheme of delegation is in place and day to
day responsibility for the provision of services
rests with the Chief Executive. The Chief
Executive is responsible for ensuring that the
Charity delivers the services specified and that
key performance indicators are met. The
Service Managers have responsibility for the
day to day operational management of the
Charity, individual supervision of the staff
team and also ensuring that the team
continues to develop their skills and working
practices in line with good practice.

The Board of Trustees is also responsible for
safeguarding the assets of the charitable
company and hence for taking reasonable
steps for the prevention and detection of
fraud and other irregularities.

Members of the Board of Trustees, who
served during the year and up to the date of
this report are set out on page 30.

In accordance with company law, as the
company's directors, we certify that:

e so far as we are aware, there is no
relevant audit information of which the
company's auditors are unaware; and

e as the directors of the company we have
taken all the steps that we ought to have
taken in order to make ourselves aware of
any relevant audit information and to
establish that the company’s auditors are
aware of that information.
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At Threshold,
we support people:

Recovering from
severe Mental lliness

jving with @ Disability

Floating Support staff engage with students at Ulster University Careels Fair

e D —

Structure, Governance and
Management

Board Attendance

Trustee 05/06/2025 25/09/2025 04/12/2025 05/03/2026
Philip Mc Garry v v v v
Anthony Harbinson v v A v
Catriona Loughran v v v A
Tony Price v A A v
Joe Kane v v N/A N/A
Jennifer Connolly v v v v
Colin Hughes v v v v
Jim Campbell v A v v
Sarah Gadd v A N/A N/A
Frazer Evans v v v v
Risk Management Auditors
The Board of Trustees has conducted a review A resolution to reappoint Miscampbell & Co.
of the major risks to which the Charity is will be proposed at the AGM. We prepare our
exposed. A risk register has been established financial statements in compliance with the
and is updated at regular intervals. Charity SORP (Statement of Recommended
Approved by the Board of Trustees on 17th Practice under FRS102) accounting standard.

September 2026 and signed on its behalf by:

.

P. Mc Garr
(chair)
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Independent Auditor’s Report To The

Members Of Threshold Services NI

Opinion

We have audited the financial statements of
Threshold Services NI (the ‘charity’) for the
period ended 31 March 2026 which comprise
the statement of financial activities, the balance
sheet, the statement of cash flows and notes to
the financial statements, including significant
accounting policies. The financial reporting
framework that has been applied in their
preparation is applicable law and United
Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the
charitable company's affairs as at 31 March
2026 and of its incoming resources and
application of resources, for the period then
ended;

e have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice;

e and have been prepared in accordance with
the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described in
the Auditor's responsibilities for the audit of the
financial statements section of our report. We
are independent of the charity in accordance
with the ethical requirements that are relevant
to our audit of the financial statements in the
UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe
that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have
concluded that the Board of Trustees's use of
the going concern basis of accounting in the
preparation of the financial statements is
appropriate.

Based on the work we have performed, we
have not identified any material uncertainties
relating to events or conditions that,
individually or collectively, may cast significant
doubt on the charity’s ability to continue as a
going concern for a period of at least twelve
months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of
the trustees with respect to going concern are
described in the relevant sections of this
report.

Other information

The other information comprises the
information included in the annual report
other than the financial statements and our
auditor's report thereon. The trustees are
responsible for the other information
contained within the annual report. Our
opinion on the financial statements does not
cover the other information and we do not
express any form of assurance conclusion
thereon. Our responsibility is to read the
other information and, in doing so, consider
whether the other information is materially
inconsistent with the financial statements or
our knowledge obtained in the course of the
audit, or otherwise appears to be materially
misstated. If we identify such material
inconsistencies or apparent material
misstatements, we are required to determine
whether this gives rise to a material
misstatement in the financial statements
themselves. If, based on the work we have
performed, we conclude that there is a
material misstatement of this other
information, we are required to report that
fact.

We have nothing to report in this regard.

Matters on which we are required to report
by exception

We have nothing to report in respect of the
following matters in relation to which the
Charities Accounts and Reports Regulations
(Northern Ireland) 2015 requires us to report to
you if, in our opinion:

e the information given in the financial
statements is inconsistent in any material
respect with the trustees' report; or
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Independent Auditor’'s Report To The

Members Of Threshold Services NI

e sufficient accounting records have not been
kept; or

¢ the financial statements are not in
agreement with the accounting records; or

e we have not received all the information
and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of
trustees' responsibilities, the trustees, who are
also the directors of the charity for the purpose
of company law, are responsible for the
preparation of the financial statements and for
being satisfied that they give a true and fair
view, and for such internal control as the
trustees determine is necessary to enable the
preparation of financial statements that are
free from material misstatement, whether due
to fraud or error. In preparing the financial
statements, the trustees are responsible for
assessing the charity’s ability to continue as a
going concern, disclosing, as applicable,
matters related to going concern and using the
going concern basis of accounting unless the
trustees either intend to liquidate the
charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of
the financial statements

We have been appointed as auditor under
section 65(2) of the Charities Act (Northern
Ireland) 2008 and report in accordance with the
Act and relevant regulations made or having
effect thereunder.

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error,
and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high
level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs
(UK) will always detect a material
misstatement when it exists. Misstatements
can arise from fraud or error and are
considered material if, individually or in the
aggregate, they could reasonably be expected
to influence the economic decisions of users
taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of
non-compliance with laws and regulations. We
design procedures in line with our
responsibilities,

are instances of non-compliance with laws
and regulations. We design procedures in line
with our responsibilities, outlined above, to
detect material misstatements in respect of
irregularities, including fraud. However, the
primary responsibility for the prevention and
detection of fraud rests with both those
charged with governance of the Company and
management. The extent to which our
procedures are capable of detecting
irregularities, including fraud is detailed
below:

e obtained an understanding of the legal
and regulatory frameworks that are
applicable to the Company and
determined that the most significant are
those that relate to the reporting
framework (FRS 102 and the Companies
Act 2006) and the relevant tax compliance
regulation in the United Kingdom;

e understood how the Company is
complying with those frameworks by
making enquiries of management to
understand how the Company maintains
and communicates its policies and
procedures in these areas;

e assessed the vulnerability of the
Company'’s financial statements to
material misstatement, including how
fraud might occur by considering the risk
of management override and by assuming
revenue recognition to be a fraud risk; and

e based on this understanding our audit
procedures were designed to identify non-
compliance with such laws and
regulations.

The extent to which our procedures are
capable of detecting irregularities, including
fraud, is detailed below.

We assessed the susceptibility of the company’s
financial statements to material misstatement,
including obtaining an understanding of how
fraud might occur, by;

e |dentification of related parties;

e Making enquiries of management regarding
where they considered there was
susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud;

e Considering the internal controls in place
within the company to mitigate the risk of
fraud and noncompliance with laws and
regulations;
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Independent Auditor’'s Report To The

Members Of Threshold Services NI

To address the risk of fraud, override of controls
and non-compliance with laws and regulations,
we performed analytical procedures to identify
any unusual or unexpected related party
relationships, tested journal entries to identity
unusual transactions, investigated any
significant or unusual transactions and assessed
whether judgements and assumptions made in
determining the accounting estimates were
suggestive of potential bias.

A further description of our responsibilities is
available on the Financial Reporting Council's
website at:

https://www.frc.org.uk/auditorsresponsibilities

This description forms part of our auditor's
report.

Use of our report

This report is made solely to the charity’s
trustees, as a body, in accordance with Part 4 of
the Charities Accounts and Reports Regulations
(Northern Ireland) 2015. Our audit work has
been undertaken so that we might state to the
charity’s trustees those matters we are required
to state to them in an auditor’'s report and for
no other purpose. To the fullest extent
permitted by law, we do not accept or assume
responsibility to anyone other than the charity
and the charity’s trustees as a body, for our
audit work, for this report, or for the opinions
we have formed.

T R

Mr Jonathan R Bethel FCA (Senior Statutory
Auditor)

for and on behalf of

Miscampbell & Co

6 Annadale Avenue

Belfast

BT7 3JH

17 Sept 2026
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Threshold Services NI
Statement Of Financial Activities (Incorporating The Income And Expenditure Account)
For Financial Year Ended 31 March 2026

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2025/26 2025/26 2025/26 2024/25
£ £ £ £
Income from:
Investments 4 1,885 - 1,885 39,893
Profit on Disposal 133,200 - 133,200 13,500
Fundraising and Sponsorship 2,984 - 2,984 -
Income from
charitable activities:
Grants & contracts 8,609,749 8,609,749 2,698,184

Expenditure on:

Raising funds 8 3,703 - 3,703 5,206

Charitable activities 3 8,967 8,568,641 8,577,608 2,852,217

Total resources expended 12,670 8,568,641 8,581,311 2,857,423
Net gains/(losses) on investments 8 88,574 - 88,574 25,041
Net income/(expenditure) 213,973 41,108 255,081 (80,805)
Transfers between funds 15 (258,482) 258,482 - -
Net Movement in funds (26,761) 281,842 255,081 (80,805)

Reconciliation of funds

Total funds brought forward 918,108 1,128,579 2,046,687 2,127,492

Total funds carried forward 891,347 1,410,421 2,301,768 2,046,687

The Statement of Financial Activities includes all gains and losses recognised in the year.
All the above amounts relate to continuing activities.
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Threshold Services NI
Balance Sheet At 31 March 2026

Fixed Assets
Tangible fixed assets 7 97,941 156,311

Investments 897,684 812,813

Current Assets

Debtors 9 1,074,970 272,302

Cash at bank and in hand 876,102 986,667

Current Liabilities

Creditors: due within one year 10 (644,929) (181,406)
Net Current Assets 1,306,143 1,077,563
Net Assets 2,301,768 2,046,687

The Funds to the Charity

Restricted funds 15 1,410,421 1,128,579

Unrestricted funds 891,347 918,108

Total Funds - 2,301,768 2,046,687

The financial statements on pages 27 to 38 were approved by the Committee of Management and
were signed on its behalf on the 17 Sept 2026 by:

P. Mc Garry T.Price ) )
(chair) (Trustee and Chair of Audit and Risk)
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Threshold Services NI
Statement Of Cashflows Year Ended 31 March 2026

Cashflows from operating activities: 2025/26 2024/25
£ £

Net cash used in operating activities (271,562) (360,223)

Cashflows from investing activities:

Dividends and interest from investments 1,885 39,893
(Purchase)/Sale of investments - 789,804
Proceeds from sale of Assets 200,000 13,500
Purchase of tangible fixed assets (40,889) (36,894)
Net cashflow provided by/ (used in) investing activities 160,996 806,303
Change in cash and cash equivalents in the year (110,565) 446,080
Cash and cash equivalents at start of the year 986,667 540,587
Cash and cash equivalents at end of the year 876,102 986,667

Reconciliation of net (expenditure)/income to net cashflow from 2025/26 2024/25
operating activities

Net (expenditure)/income for the year as per the Statement of 255 081 (80,805)
Financial Activities

Adjustments for:

Depreciation charges 32,458 35,340

(Gains)/Losses on investments (84,871) (50,529)
Profit on disposal of fixed assets (133,200) (13,500)
Dividends and interest from investments (1,885) (39,893)
(Increase)/decrease in debtors (802,668) (186,387)
Increase/(decrease) in creditors 463,523 (24,449)
Net cash used in operating activities (271,562) (360,223)

Analysis of cash and cash equivalents:

Bank balances 876,102 986,667
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1. Accounting Policies

(a) Basis of accounting

The financial statements have been prepared in
accordance with the Statement of
Recommended Practice: Accounting and
Reporting by Charities (Charities SORP) (FRS
102), the Financial Reporting Standard (102)
applicable in the UK and Republic of Ireland
(FRS 102).

Threshold meets the definition of a public
benefit entity under FRS 102.

Assets and liabilities are initially recognised at
historical cost or transaction value unless
otherwise stated in the relevant accounting
policy notes.

The functional currency is UK sterling.

Preparation of the accounts on a going concern
basis

Having reviewed the potential income and
commitments for the next 12-18 month period
the Board of Trustees are of the view that there
are no material uncertainties about the charity’s
ability to continue as a going concern.

(b) Depreciation

Depreciation is calculated to write off the cost
less estimated residual value of fixed assets on
a straight line basis at the following rates:

Buildings: 2% p.a.

Project equipment: 25% p.a.
Office equipment: 25% p.a.
Motor vehicles: 25% p.a.

(c) Income

Income is recognised when the charity has
entitlement to the funds and it is probable that
the income will be received and the amount
reliably measured.

Investment income is reported gross before any
management fees are deducted.

Interest on funds on deposit is included when
receivable and the amount can be measured
reliably. This is normally upon notification of the
interest paid or payable by the bank.

(d) Expenditure
Expenditure is recognised on an accruals basis
as a liability is incurred.

Expenditure includes any VAT which cannot be fully
recovered and is reported as part of the expenditure
to which it relates.

(e) Government grants

Grants that relate to specific capital expenditure are
treated as creditors due after more than one year
which is then amortised to the income and
expenditure account over the related asset's
estimated useful life. Other grants are credited to the
profit and loss account when received

(f) Pension scheme

The Charity operates a defined contribution scheme,
the assets of which are held separately from those of
the Charity in independently administered funds. The
pension cost charge represents contributions payable
to the schemes in the accounting period.

(g) Funds

Unrestricted funds are available for use at the
discretion of the Board of Trustees in furtherance of
the general objectives of the Charity.

Restricted funds are subject to the restrictions on the
expenditure imposed by the donor or through the
terms of a specific contractual relationship.

(h) Listed investments

Listed investments are stated at market value, on the
basis of the middle market price at the close of
business. Whilst day to day management of the
investment portfolio is carried on by experienced,
registered investment managers the ultimate control
and responsibility rests with the Board of Trustees.

Equity investments are stated at fair value and all
gains or losses, whether realised or unrealised, are
reported through the Statement of Financial
Activities.

(i) Financial instruments

The charity only has financial assets and financial
liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially
recognised at transaction value and subsequently
measured at their settlement value.

(j) Legal status

The charity is a Northern Ireland company limited by
guarantee, not having share capital, company
number NI1726845 and is registered with The Charity
Commission for Northern Ireland Reg. No. NIC
100956.
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1. Accounting Policies(cont.)

Its registered office is S2 Skainos Centre, 239
Newtownards Road, Belfast, BT4 1AF

(k) Debtors

Trade debtors are recognised at the settlement
amount. Prepayments are valued at the amount
prepaid.

(1) cash at bank and in hand

Cash at bank and in hand includes cash and
short term liquid investments with a short
maturity of three months or less. Cash and cash
equivalents includes short term deposit
accounts with maturities of up to one year.

Cash balances held within portfolio investments
in fund manager’s client accounts are held at
their discretion on behalf of the company. These
cash balances are included in portfolio
valuations.

(m) Creditors

Liabilities are recognised when there is an
obligation at the Balance Sheet date as a result
of past events, it is probable that a transfer of
economic benefit will be required in settlement
and the amount of settlement can be estimated
reliably.

(n) Judgements and estimates

While applying the company’'s accounting
policies, management have not made any
significant judgements. There are no key
assumptions concerning the future or other key
sources of estimation that have a significant risk
of material adjustment to the carrying amounts
of assets and liabilities within the next financial
year.
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2.Income

Unrestricted Funds

2025/26
£

Restricted Funds
2025/26
£

Total Funds
2025/26
£

Residents’ care fees - 3,835,003 3,835,003
Supporting People Grants - NIHE - 2,860,064 2,860,064
Other Grant Income - 89,202 89,202
Training and conference fees - 21,948 21,948
Rent & service charges - 1,401,193 1,401,193
Other income - 402,339 402,339

8,609,749

8,609,749

Unrestricted Funds Restricted Funds Total Funds
2024/25 2024/25 2024/25
£ £ £

Residents’ care and support fees - 698,776 698,776
Supporting People Grants - NIHE - 1,397,145 1,397,145
NIHE Sustaining Tenancy - 10,951 10,951
DoH Grants - 33,018 33,018
Training and conference fees - 8,208 8,208
Rent & service charges - 550,086 550,086

2,698,184

2,698,184
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Notes To The Financial Statements Year Ended 31 March 2026

3. Expenditure

12,670

Unrestricted Funds
2024/25
£

8,568,641

Restricted Funds
2024/25
£

Unrestricted Funds Restricted Funds Total Funds
2025/26 2025/26 2025/26
£ £ £
Staff salaries expenses - 6,071,229 6,071,229
Service expenses - 1,075,462 1,075,462
Management expenses 12,670 438,561 451,231
Establishment expenses - 983,389 983,389

8,581,311

Total Funds
2024/25
£

2,852,217

Staff salaries expenses - 1,903,855 1,903,855
Service expenses - 300,613 300,613
Management expenses 5,206 271,455 276,661
Establishment expenses - 376,294 376,294

2,857,423

Included in expenditure figures: 2022/26 2022125
Auditors’ remuneration - External Audit 7,500 7,500
Depreciation and Amortisation 607,459 35,340
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Notes To The Financial Statements Year Ended 31 March 2026

4.Investment Income

2025/26 2024/25
Investment Income
£ £
Deposit interest receivable 1,885 9,200
Income from investments - 30,693
Total 1,885 39,893
5. Creditors

Included in creditors are debts of nil (2024/25: £nil) in respect of which
security has been given by the Charity.

6. Operating Lease Commitments
Threshold is committed to making the following payments in respect of
operating leases.

Payments within the next year 134,672
Payments within the next 2 to 5 years 538,688
Payments after 5 years 70,841

¢ - —
reshold Services NF- Report oard of Trustees: For Financial Year Ended 31 March 2026 34



Notes To The Financial Statements Year Ended 31 March 2026

7. Tangible Fixed Assets

Land & Office Project
Building Equipment Equipment
£ £ £
At 1 April 2025 141,070 172,897 481,753 795,720
Additions - 35,820 5,069 615,889
Disposals (141,070) - - (141,070)
At 31 March 2026 - 208,717 486,822 1,270,539

Land & Office Project
Depreciation Building Equipment Equipment
£ £ £
At 1 April 2025 73,094 122,558 443,757 639,409
Charge for year 1,176 15,919 15,364 607,459
Eliminate on disposal (74,270) - - (74,270)
At 31 March 2026 - 138,477 459,121 1,172,598

Land & Office Project

Net Book Value Building Equipment Equipment
£ £ £

At 31 March 2026 - 70,240 27,701 97,941

At 31 March 2025 67,976 50,339 37,996 156,311
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Notes To The Financial Statements Year Ended 31 March 2026

8. Investments

Opening balance at start of period 812,813 1,552,109
Funds withdrawn in year - (789,825)
Investment income - 30,694
Portfolio management costs (3,703) (5,206)
Net gains/(losses) on investments in the year 88,574 25,041
Market value at end of period 897,684 812,813
Historical cost at end of period 709,111 684,656

The charity's investments were managed throughout the year on a discretionary basis by two independent
investment brokers (Evelyn Partners,Rathbones). Additionally, the portfolio investment has taken into
consideration Committee approved ethical investment clauses.Included in investments are cash balances of
£33,615 (2025 - £11,595). The cash balance is held as part of the investment portfolio and included in the
overall portfolio valuation. The Committee have directed that the investments are to be held longer term

>year.
9. Debtors 10. Creditors
Amounts Amounts falling
falling due due within one
within one year:
year:
Trade creditors 61,786 60,781
Trade debtors 735,147 64,059
Oth.er taxatl‘on and 123,913 37.778
social security
Prepayments
and accrued 339,823 208,243
income
Other creditors 164,449 14,125
Accruals and 294,781 68,722
deferred income
Totals: 1,074,970 272,302
Totals: 644,929 181,406
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11. Staff Costs

Staff costs during the year: 202:/26 202:/25
Wages and salaries 5,168,343 1,682,843
Social security costs 615,204 158,781
Employer pension contributions 229,925 62,231
Agency staff 57,757 -
Totals 6,071,229 1,903,855
The average number of persons employed during

the year was: 219 65

Agency staff was in relation to additional requirement of one to one support in our ARBI unit

In respect to remuneration of key management (CEO and Directors), the following amounts were paid:

2025/26 2024/25

£ £

Aggregate remuneration 276,413 92,700

No of Staff receiving employee benefits within disclosable bands, any bands not shown have no

employees:
2025/26 2024/25
Number of Staff Number of Staff
£60,000- £70,000 2 0
£80,000 - £90,000 2 0
£90,000-£100,000 0 1
£110,000-£120,000 1 0

12. Related Party Transactions

No members of the Board of Trustees received any remuneration or were paid expenses in the year. Any
transactions with Trustees or key management personnel have been fully disclosed, and conducted on an
arm’s length basis. Total related party transactions by key personnel £2,993.

13. Taxation

No provision for taxation is necessary as the Threshold Services NI is exempt from taxation by virtue of its
charitable activities. The HMRC charity number is XN 91835.
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14. Analysis Of Net Assets Between Funds

Unrestricted Restricted
Funds Funds
2026 2026
£ £
Tangible Assets 97,941 - 97,941 156,311
Investments 897,684 - 897,684 812,813
Current Assets 540,651 1,410,421 1,951,072 1,258,969
Current Liabilities (644,929) - (644,929) (181,406)
Net Assets 891,347 1,410,421 2,301,768 2,046,687

15. Movements In Funds

At Incoming Outgoing Reserve At
1/4/25 Resources Resources Transfers 31/03/26

£ £ £ £ £

Restricted Funds
Service delivery 1,122,234 5,660,483 (5,385,206) - 1,397,511
Supporting People - 2,860,064 (3,100,798) 240,734 -

NIHE Sustaining

) 6,345 44,388 (46,092) - 4,641
Tenancies

National Lottery
Community Fund (NLCF) - 19,950 (19,950) - -
(awards for all)

NLCF (Dormant Funds) - 19,864 (11,595) - 8,269

The Screwfix Foundation - 5,000 (5,000) - -
1,128,579 8,609,749 (8,568,641) 240,734 1,410,421

Unrestricted Funds

Investments & donations 918,108 226,643 (12,670) (240,734) 891,347

Total funds 2,046,687 8,836,392 (8,581,311) 2,301,768
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	Welcome from the Chair
	This has been a year of significant consolidation, growth and achievement for Threshold Services NI. Building on the organisational changes of the previous year, 2025/26 marked our first full year operating with an expanded staff team and a broader portfolio of services, bringing disability services alongside our long-standing mental health provision.
	The Board has been greatly encouraged by the way the organisation has embedded new services, welcomed new colleagues and continued to deliver high-quality, person-centred support across Northern Ireland. This growth has strengthened Threshold’s reach and influence, while keeping us firmly rooted in our charitable purpose: enabling people with mental illness and disability to live full and independent lives in the community.
	A particular highlight for the Board was the staff celebration held in summer 2025, which brought together colleagues from across our mental health and disability services on a glorious sunny afternoon in our new home. It was an important moment of connection and recognition, reflecting the shared commitment, compassion and professionalism that define Threshold’s culture.
	The organisation has also delivered a positive financial performance, supported by growth, diversification, new grant income and the continued remodelling of mental health services to support full cost recovery. This provides a stronger platform for sustainability in a challenging health and social care environment and gives the Board confidence in Threshold’s ability to continue developing and responding to need.
	Most importantly, the quality of our services has remained strong. Positive regulatory and commissioner feedback reflects the dedication of our staff teams and the consistency of our practice.
	Whether supporting people with severe and enduring mental illness on their recovery journey, or enabling people with disability to live fulfilling and independent lives, Threshold continues to demonstrate the value and impact of specialist, relationship-based support in therapeutic and community settings.
	On behalf of the Board, I would like to thank Sarah Gadd for her contribution and service as a Trustee and acknowledge her departure with sincere appreciation. I also extend my thanks to all Trustees for their continued support, challenge and commitment throughout the year. Their guidance has been invaluable as the organisation has continued to grow and mature.
	Finally, I wish to thank the Chief Executive, Senior Leadership Team and every member of staff for their commitment to the people we support. Threshold’s achievements this year are the result of collective effort, shared values and a clear commitment to improving lives.
	Dr. Philip McGarry
	Chairperson
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	Welcome from the  Chief Executive
	Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026
	Fiona McCabe
	CEO
	Objectives and Activities:


	Our Vision and Values - EPIIC
	At Threshold, we envision a world where all can reach our full potential regardless of illness or disability. Our mission is to enable individuals to live full and independent lives in the community.
	EMPATHY
	PASSION
	INTEGRITY
	INNOVATION
	COLLABORATION
	Staff have opportunities to share ideas, voice opinions and identify the needs from their own communities to develop services. It is rewarding and emotional work. I have seen individuals battle with their own negative thoughts. I have seen residents work on positive behaviours to return to independent living in the community.
	Staff Member - Glencarn House
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	Objectives and Activities
	Threshold Services operate with the values of empathy, passion, integrity, innovation and collaboration. These underpin our approach to both the people we support and our staff, ensuring we work towards our vision where all can reach their potential regardless of illness or disability.
	Our mission is to enable individuals to live full and independent lives in the community.
	People with severe and enduring mental illness
	People with physical or sensory disability
	People with acquired brain injury
	People with alcohol-related brain injury
	People with intellectual disability or autism
	Threshold’s mental health service model is based on therapeutic community principles.

	The purpose of the charity is:
	To promote and support development of mental health for individuals with mental illness and disability, including intellectual disability.
	To provide accommodation-based
	care and support; including
	peripatetic floating
	support to enable
	people with mental
	illness and disability
	to live independent
	lives in the
	community.

	Our range of services include:
	Rehabilitative short term supported living
	Rehabilitative long term supported living
	Floating support and peripatetic outreach
	To raise awareness
	and understanding
	of the needs of people
	living with mental health needs through research and other related activity within social care for children, young people and adults.

	It was always reassuring to know that Sorcha was only a call away and I immediately felt uplifted when she concluded visits. I was never made to feel like a nuisance or any concern was ever too problematic to be resolved. I have successfully moved into my new flat.
	To focus on supporting people with severe mental illness, physical and sensory disability including acquired brain injury. Our main activities in relation to our purpose is the provision of tailored and person-centred rehabilitation and support for people with severe and enduring mental illness.
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	Objectives and Activities: Disability Services
	Threshold’s disability supported living services provide safe, person-centred accommodation and support for adults with disabilities across Northern Ireland. Our services are designed to help residents live as independently as possible while receiving the level of practical, emotional and social support they need.
	Support is tailored to each individual and may include help with daily living skills, tenancy management, personal development, health and wellbeing, community participation and building positive relationships. Staff work alongside residents to promote choice, dignity, independence and inclusion, ensuring that each person is supported to achieve their own goals and maintain as much control over their life as possible.
	Through structured, compassionate and person-centred support, our disability services help residents to build confidence, develop skills, maintain their tenancies and enjoy a meaningful life within their local community.
	The Maples
	31 residents
	Care & Support

	Cheshire Mews
	15 residents
	Care & Support

	Cheshire House
	18 residents
	Care & Support

	Springfield Court
	10 residents
	Care & Support

	The Meadows
	6 residents
	Care & Support

	Taylor – Cheshire House
	22 residents
	Care & Support
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	Objectives and Activities: Mental Health Services
	Threshold Services provides supported living and supported housing services for adults living with severe mental illness and poor mental health.
	Our services are guided by therapeutic community principles, recognising the value of structured, supportive relationships, shared responsibility and participation in recovery.
	Threshold’s supported living model combines accommodation, care and housing-related support. The level of support is tailored to each person’s needs, with the aim of promoting independence while ensuring safety, wellbeing and appropriate risk management. Our mental health accommodation services include  short-term rehabilitative supported living, 24-hour supported living/care services, and supported housing
	schemes. These services support people who are recovering from mental ill health, including individuals who may require intensive support following hospital admission, a period of crisis, or a decline in their ability to manage independently.
	The overall aim is to help residents build confidence, develop independence, reduce social isolation and progress towards more settled community living.
	Threshold thanks the National Lottery Community Fund for funding Therapeutic support in our Mental Health services and The Screwfix foundation for helping us to improve the houses of the residents we support
	Sophia House
	16 residents
	Housing Support

	Glencarn House
	14 residents
	Care & Support

	Glendun House
	14 residents
	Housing Support

	Belgravia House
	14 residents
	Housing Support

	Dumbarton House
	12 residents
	Care & Support

	Clearwater House
	14 residents
	Care & Support
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	Objectives and Activities:


	Alcohol Related Brain Injury Service
	Our Alcohol Related Brain Injury service provides specialist rehabilitation and support for people living with cognitive difficulties linked to alcohol-related brain injury. The service helps individuals to maintain abstinence, manage daily routines, rebuild confidence and develop the skills needed to live as independently as possible.
	Support is person-centred and focuses on practical recovery, including daily living skills, emotional wellbeing, relapse prevention, community involvement and reconnecting with family, friends and local services. Staff work alongside each individual to build structure, stability and confidence at a pace that reflects their needs and goals.
	ARBI Outreach
	The service also includes an Outreach Service, supporting people as they move on from their time with us and take the next steps towards greater independence. This vital transitional support helps individuals maintain the progress they have made, remain connected, manage day-to-day routines and reduce the risk of relapse or isolation. By continuing to provide guidance beyond the point of leaving the service, Outreach ensures that people are not left to manage alone, but are supported to build confidence, stability and resilience in their recovery journey.
	During the year, we were delighted to secure a £0.5 million award from The National Lottery Community Fund to support and further develop our Outreach Project. This significant investment recognises the value and impact of the service and will enable us to extend support to more people at a critical point in their recovery and transition to independent living.
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	Objectives and Activities: Floating Support
	Meet our team
	Scan here
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	Achievements and Performance
	Growth and sustainability
	Clearwater House
	Paper-based person-centred plans were moved to a digital format across all services, improving access for staff and helping ensure plans remain live, current and responsive to individual needs.
	Quality, assurance and impact
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	Significant progress was made in learning and development. Three mental health staff achieved a Qualifications and Credit Framework (QCF) Level 5, eight staff across mental health and disability services achieved Level 3 qualifications,
	Achievements and Performance
	Communications, Investment in Technology and Digitisation
	A special thanks for sponsorship of a celebratory event to  Rathbones, Click Energy, Gallaghers Insurance, Zenith and Green 17
	Staff attend an event to celebrate the new disablity services coming into Threshold
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	Achievements and Performance:


	Reducing Hospitalisation
	Across Sophia, Glencarn and Willow House, recorded hospitalisation reduced significantly once people were supported within the service.  Overall, this represents a reduction from 234 recorded hospitalisations before service involvement to 17 while supported, a decrease of approximately 93%. These outcomes demonstrate the value of providing safe, structured and person-centred support in the community, helping individuals to maintain stability, manage their mental health and respond to difficulties before they escalate into crisis.  For many people, the consistency of a therapeutic living environment provides the reassurance and continuity needed to support recovery, reduce unnecessary hospital admission and promote longer-term independence.
	It definitely feels like a place you can get better. Everyone who lives here always look out for each other, and it feels like a community. Glencarn gave me the time I needed to sort my head.
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	Achievements and Performance

	What people told us about living at Threshold

	Glencarn has given me my life back.
	Glencarn have been the only service I have had since I was 13 that actually helped me process my past trauma, the staff have helped to stop self harming and for the first time in my life I have felt part of something bigger then myself. I have a future now, I have meaningful relationships and lots of opportunities. Glencarn has given me my life back and feel like I have started to live."
	“The Maples is the best place on earth. I love living here because its so safe and the staff are amazing. I like all the staff. You can sit out in the garden and have a chat. I should have came here a long time ago and I will be living here forever”
	“I like being surrounded by nice people that want to help me. Staff are dedicated to being there for people with disabilities. I like having my own space and privacy but also that staff are available when needed”.
	“The staff are very understandable, approachable and nice and supportive. Glencarn has really help me get sober and now see things a bit more clearly. It definitely feels like a place you can get better. Everyone who lives here always look out for each other, and it feels like a community".
	There were no significant areas for improvement and we achieved full compliance in all HSCT contracts.

	Achievements and Performance
	I really appreciate your services honestly if it wasn’t for Threshold I don’t know where I would be.
	Nikita speaking to ITV about funding cuts to youth services.
	Nikita, one of our residents, recently spoke to ITV about the impact of funding cuts on a youth club she is part of. Speaking publicly was a significant step, and Nikita shared how the support she receives from Threshold helped build her confidence to use her voice and talk about an issue that matters to her. Her contribution highlighted not only the importance of community spaces, but also the value of person-centred support in helping people feel heard, empowered and able to advocate for themselves.
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	Glencarn has really helped me get sober and see things a bit more clearly. It definitely feels like a place you can get better. Everyone who lives here always look out for each other, and it feels like a community"

	Financial Review: Our Year in Numbers
	Financial Review
	Net
	2025/26
	£255K
	Total Expenditure
	2025/26

	£8.58M
	Total Income
	2025/26

	£8.84M
	(£81K)
	£2.8M
	£2.9M
	Net income and (expenditure) in the year was £255K  (£81K– 2024/25).  Threshold delivered a positive financial performance during the year, with total income of £8.84 million and total expenditure of £8.58 million, resulting in a net surplus of £255K. This reflects careful financial management and continued focus on sustainability.
	Reserves
	At year end March 2026, the charity’s total reserves stood at £2,302K, comprising £874K unrestricted reserves of which £133K from the profile on the sale of our building has been designated towards future service development. The charity holds £1,428K restricted reserves which is restricted for use in service delivery.  At March 2026, the charity holds free reserves of £643K (Unrestricted reserves of £874K less designated £133k less fixed assets £98K) and combined with restricted reserves in relation to service delivery this represents approximately 3 months of future budgetary expenditure.
	In line with the organisation’s reserves policy, Threshold Services NI aims to maintain a target range of 3 to 6 months of unrestricted reserves each financial year, reflecting the charity’s risk profile. The Board, through its Audit and Risk Committee, will continue to monitor both the reserves level and the policy in light of the charity’s future growth and development.
	Cash reserves are required to meet the day-to-day working capital needs of the organisation. At current levels, the Board of Trustees is confident that the reserves would allow the charity to maintain its activities in the unlikely event of a material reduction in funding.




	Financial Review
	Going concern
	This change increased the employee numbers in 25/26 from 65 to over 220 and organisational budget increase from £3M to  £9M. The services acquired come with committed contracts for income and has enhanced the strength of the organization as a whole.
	Principal risks and uncertainties
	Investment Policy and performance
	Principal Funding Sources
	Working partners
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	Plans for Future Periods

	GOOD TO GREAT STRATEGY  2026-2029
	Our Vision
	Our Purpose (Mission)
	Our Values
	Empathy • Passion • Innovation • Integrity • Collaboration  

	OUR STRATEGIC FOCUS 2026–2029
	To realise our vision, we will focus on five interconnected areas that strengthen our organisation, enhance the experience of the people we support, and ensure long‑term sustainability.
	Sustainability
	We will ensure our organisation is financially and operationally sustainable so we can continue responding to the evolving needs of people with severe mental illness and disabilities.

	People First
	What this means in practice. We will: 

	Governance & Quality
	We will strengthen governance, embed a culture of continuous improvement, and deliver consistently excellent services. 
	What this means in practice. We will: 

	Technology, Data & Digital
	We will build a modern, future‑ready infrastructure to strengthen delivery, create efficiencies, and enhance decision‑making. 
	What this means in practice. We will: 

	Impact & Outcomes
	We will demonstrate the difference we make and tell our story with confidence and clarity. 
	What this means in practice. We will:
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	Structure, Governance and Management
	Governing Document
	Board of Trustees
	Method of appointment for election of members of the Board of Trustees
	Board Sub-Committees
	Policies adopted for the induction and training of Committee Members
	Key Management Pay Arrangements
	Charity Structure
	Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026

	Structure, Governance and Management
	Board Attendance
	Risk Management
	Auditors
	The Board of Trustees has conducted a review of the major risks to which the Charity is exposed. A risk register has been established and is updated at regular intervals.
	A resolution to reappoint Miscampbell & Co. will be proposed at the AGM. We prepare our financial statements in compliance with the Charity SORP (Statement of Recommended Practice under FRS102) accounting standard.
	Approved by the Board of Trustees on 17th September 2026 and signed on its behalf by:
	P. Mc Garry
	(Chair)
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	Independent Auditor’s Report To The Members Of Threshold Services NI
	Opinion
	In our opinion, the financial statements:
	give a true and fair view of the state of the charitable company's affairs as at 31 March 2026 and of its incoming resources and application of resources, for the period then ended;
	have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
	and have been prepared in accordance with the requirements of the Companies Act 2006.
	Basis for opinion
	Conclusions relating to going concern
	Other information
	Matters on which we are required to report
	by exception
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	Independent Auditor’s Report To The Members Of Threshold Services NI
	Responsibilities of Trustees
	Auditors' responsibilities for the audit of the financial statements
	Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026

	Independent Auditor’s Report To The Members Of Threshold Services NI
	https://www.frc.org.uk/auditorsresponsibilities
	Use of our report 
	BT7 3JH 
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	Threshold Services NI
	Statement Of Financial Activities (Incorporating The Income And Expenditure Account)
	For Financial Year Ended 31 March 2026
	Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026
	Threshold Services NI
	Balance Sheet At 31 March 2026
	The financial statements on pages 27 to 38 were approved by the Committee of Management and were signed on its behalf on the 17 Sept 2026 by:
	P. Mc Garry
	T.Price
	(Trustee and Chair of Audit and Risk)
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	Threshold Services NI
	Statement Of Cashflows Year Ended 31 March 2026
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	Notes To The Financial Statements Year Ended 31 March 2026
	1. Accounting Policies
	(a)  Basis of accounting
	The financial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities (Charities SORP) (FRS 102), the Financial Reporting Standard (102) applicable in the UK and Republic of Ireland (FRS 102).
	Threshold meets the definition of a public benefit entity under FRS 102.
	Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.
	The functional currency is UK sterling.
	Preparation of the accounts on a going concern basis
	Having reviewed the potential income and commitments for the next 12-18 month period the Board of Trustees are of the view that there are no material uncertainties about the charity’s ability to continue as a going concern.

	(b) Depreciation
	Expenditure includes any VAT which cannot be fully recovered and is reported as part of the expenditure to which it relates.

	(e)  Government grants
	Grants that relate to specific capital expenditure are treated as creditors due after more than one year which is then amortised to the income and expenditure account over the related asset’s estimated useful life. Other grants are credited to the profit and loss account when received

	(f) Pension scheme
	The Charity operates a defined contribution scheme, the assets of which are held separately from those of the Charity in independently administered funds. The pension cost charge represents contributions payable to the schemes in the accounting period.

	(g) Funds
	Unrestricted funds are available for use at the discretion of the Board of Trustees in furtherance of the general objectives of the Charity.
	Restricted funds are subject to the restrictions on the expenditure imposed by the donor or through the terms of a specific contractual relationship.
	Depreciation is calculated to write off the cost less estimated residual value of fixed assets on a straight line basis at the following rates:

	(h) Listed investments
	Listed investments are stated at market value, on the basis of the middle market price at the close of business. Whilst day to day management of the investment portfolio is carried on by experienced, registered investment managers the ultimate control and responsibility rests with the Board of Trustees.
	Equity investments are stated at fair value and all gains or losses, whether realised or unrealised, are reported through the Statement of Financial Activities.
	Buildings:
	2% p.a.
	Project equipment:
	25% p.a.
	Office equipment:
	25% p.a.
	Motor vehicles:
	25% p.a.

	(c) Income
	Income is recognised when the charity has entitlement to the funds and it is probable that the income will be received and the amount reliably measured.
	Investment income is reported gross before any management fees are deducted.
	Interest on funds on deposit is included when receivable and the amount can be measured reliably. This is normally upon notification of the interest paid or payable by the bank.

	(i) Financial instruments
	The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially recognised at transaction value and subsequently measured at their settlement value.

	(j) Legal status
	The charity is a Northern Ireland company limited by guarantee, not having share capital, company number NI726845 and is registered with The Charity Commission for Northern Ireland Reg. No. NIC 100956.

	(d) Expenditure
	Expenditure is recognised on an accruals basis as a liability is incurred.


	Notes To The Financial Statements Year Ended 31 March 2026
	1. Accounting Policies(cont.)
	Its registered office is S2 Skainos Centre, 239 Newtownards Road, Belfast, BT4 1AF

	(k) Debtors
	Trade debtors are recognised at the settlement amount. Prepayments are valued at the amount prepaid.

	(m) Creditors
	Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of past events, it is probable that a transfer of economic benefit will be required in settlement and the amount of settlement can be estimated reliably.

	(l) Cash at bank and in hand
	Cash at bank and in hand includes cash and short term liquid investments with a short maturity of three months or less. Cash and cash equivalents includes short term deposit accounts with maturities of up to one year.
	Cash balances held within portfolio investments in fund manager’s client accounts are held at their discretion on behalf of the company. These cash balances are included in portfolio valuations.

	(n) Judgements and estimates
	While applying the company’s accounting policies, management have not made any significant judgements. There are no key assumptions concerning the future or other key sources of estimation that have a significant risk of material adjustment to the carrying amounts of assets and liabilities within the next financial year.
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	Notes To The Financial Statements Year Ended 31 March 2026
	2. Income
	Unrestricted Funds
	2025/26
	£
	Restricted Funds 
	2025/26
	£
	Total Funds
	2025/26
	£
	Total
	8,609,749
	8,609,749
	Unrestricted Funds
	2024/25
	£
	Restricted Funds 
	2024/25
	£
	Total Funds
	2024/25
	£
	Total
	2,698,184
	2,698,184
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	Notes To The Financial Statements Year Ended 31 March 2026
	3. Expenditure
	Unrestricted Funds
	2025/26
	£
	Restricted Funds 
	2025/26
	£
	Total Funds
	2025/26
	£
	Total
	12,670
	8,568,641
	8,581,311
	Unrestricted Funds
	2024/25
	£
	Restricted Funds 
	2024/25
	£
	Total Funds
	2024/25
	£
	Total
	5,206
	2,852,217
	2,857,423

	Included in expenditure figures:
	2025/26
	£
	2024/25
	£
	Auditors’ remuneration – External Audit
	7,500
	7,500
	Depreciation and Amortisation
	607,459
	35,340
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	Notes To The Financial Statements Year Ended 31 March 2026
	4. Investment Income
	Investment Income
	2025/26
	£
	2024/25
	£
	Total
	1,885
	39,893

	5. Creditors
	Included in creditors are debts of nil (2024/25: £nil) in respect of which security has been given by the Charity.

	6. Operating Lease Commitments
	Threshold is committed to making the following payments in respect of operating leases.
	Total
	£
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	Notes To The Financial Statements Year Ended 31 March 2026
	7. Tangible Fixed Assets
	Cost
	Land &
	Building
	£
	Office

	Equipment
	£
	Project

	Equipment
	£
	Total
	£
	At 31 March 2026
	208,717
	486,822
	1,270,539
	Depreciation
	Land &
	Building
	£
	Office

	Equipment
	£
	Project

	Equipment
	£
	Total
	£
	At 31 March 2026
	138,477
	459,121
	1,172,598
	Net Book Value
	Land &
	Building
	£
	Office

	Equipment
	£
	Project

	Equipment
	£
	Total
	£
	At 31 March 2026
	70,240
	27,701
	97,941
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	Notes To The Financial Statements Year Ended 31 March 2026
	8. Investments
	2026
	£
	2025
	£
	Market value at end of period 
	897,684
	812,813

	9. Debtors
	Amounts falling due within one year:
	2026
	£
	2025
	£
	Totals:
	1,074,970
	272,302

	10.  Creditors
	Amounts falling due within one year:
	2026
	£
	2025
	£
	Totals:
	644,929
	181,406

	Threshold Services NI - Report of the Board of Trustees: For Financial Year Ended 31 March 2026

	Notes To The Financial Statements Year Ended 31 March 2026
	11.  Staff Costs
	Staff costs during the year:
	2025/26
	£
	2024/25
	£
	Totals
	6,071,229
	1,903,855

	The average number of persons employed during the year was:
	2025/26
	£
	2024/25
	£
	Aggregate remuneration
	276,413
	92,700
	2025/26
	Number of Staff
	2024/25
	Number of Staff

	£60,000- £70,000
	£80,000 - £90,000
	£90,000-£100,000
	£110,000-£120,000
	12. Related Party Transactions
	13.  Taxation
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	Notes To The Financial Statements Year Ended 31 March 2026
	14. Analysis Of Net Assets Between Funds
	Unrestricted
	Funds
	2026
	£
	Restricted
	Funds
	2026
	£
	Total
	Funds
	2026
	£
	Total
	Funds
	2025
	£
	Net Assets
	891,347
	1,410,421
	2,301,768
	2,046,687

	15. Movements In Funds
	At
	1/4/25
	£
	Incoming
	Resources
	£
	Outgoing
	Resources
	£
	Reserve
	Transfers
	£
	At
	31/03/26
	£
	Restricted Funds
	1,128,579
	8,609,749
	(8,568,641)
	240,734
	1,410,421
	Unrestricted Funds
	Total funds
	2,046,687
	8,836,392
	(8,581,311)
	2,301,768
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