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Note:- In these accounts, the term "CCT (NI)" means Camphill Communities Trust (Northern Ireland) and the term 
"the Communities" means the four operational Camphill Communities in Northern Ireland, namely Clanabogan, 
Glencraig, Holywood and Mourne Grange.

The Trustees, who are also directors of CCT (NI) for the purposes of the Companies Act 2006, submit their Annual 
Report and the audited Financial Statements for the year ended 31 January 2023.  The Trustees have adopted the 
provisions of the Companies Act 2006 and Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK & the Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 
(Northern Ireland) 2008 in preparing the annual report and financial statements of CCT (NI).

The report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies' exemption.

Reference and Administrative details of CCT (NI), the Trustees and advisers
The legal and administrative details of the company are listed on the first page of the annual report. CCT (NI) is a 
company limited by guarantee constituted under the Companies Act 2006 under company number NI003345 and is 
registered with the Charity Commission for Northern Ireland (CCNI), under number NIC100933. It is governed by a 
Memorandum and Articles of Association and in the event of winding up the liability of each member is limited to £5. 
The principal address of the company is 8 Shore Road, Holywood, BT18 9HX.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's Articles of Association, the Companies Act 2006 and "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019).

Objectives and activities
In accordance with the CCT (NI) Articles of Association and our registration with CCNI, the charitable objects of 
CCT(NI) are, for the public benefit, to relieve sickness, promote good health, provide care to and advance the 
education and training of: people with a disability (whether mental or physical), the young, the old, or people 
otherwise in need, in accordance with the principles of Dr Rudolf Steiner and Dr Karl König, particularly (without 
limitation) by the establishment and maintenance of intentional communities in the form of villages, residential 
houses, day centres, kindergartens, schools, colleges or other types of social and/or educational community, in 
which beneficiaries live and/or work and/or to which they otherwise resort, in community with persons providing 
support (known as "Co-workers"). These intentional communities are also supported by a range of employed staff.

In keeping with the Articles, the registration with CCNI states that the direct public benefit that flows from CCT (NI)'s 
purpose is the provision of safe, secure and suitable residential accommodation, school buildings, therapy facilities, 
community buildings, day centres, farm buildings and farmland, workshops and chapels, for children and vulnerable 
adults with learning disabilities, who can no longer reside at home and for whom a Camphill Community is deemed 
to be the most suitable placement option, by the local Health & Social Care Trusts and/or their families.
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A Camphill Community provides protection and preservation of the community and family life, with the requisite level 
of professional care and support provided by committed individuals to meet the needs of the residents. The assets 
provided by CCT (NI) allow a diverse range of individual commissioned care, support and other services to be 
delivered to some of the most vulnerable members of the local and wider community e.g. children, young adults and 
adults, ensuring reduced levels of stress and anxiety for those experiencing ill health, disability, or other 
disadvantage. The environment that prevails within a Camphill Community, established and funded by the CCT (NI), 
ensures justice and fairness with total equality and opportunity.

The aim of CCT (NI) in providing the assets to establish the Communities was to create life sharing person centred 
communities, where each individual is valued for their unique personality. The Camphill movement adopts a holistic 
approach meeting the needs of the individual with learning disabilities through: Care and Support; Education/
Training/Meaningful Work; and Healthcare and Therapy.  CCT (NI) demonstrates the public benefits of its work 
through the following: feedback from residents/tenants, their families and independent evaluation carried out by 
regulatory bodies, including local Health & Social Care Trusts, The Regulation and Quality Improvement Authority 
(RQIA), the Education Training Inspectorate (Children's Community), Northern Ireland Housing Executive Houses in 
Multiple Occupancy and other professionals, including, doctors, nurses, social workers and psychologists.

The beneficiaries of our work to deliver on our purpose are:

People from Northern Ireland and other parts of the UK who are experiencing ill health, disability, old age, or other 
disadvantage. CCT (NI)'s property portfolio, in particular the residential dwellings and workplaces, is managed and 
maintained to ensure full compliance with regulatory and statutory requirements including minimum standards under 
The Residential Care Home Regulations (Northern Ireland) 2005 and The Domiciliary Care Agencies Regulations 
(Northern Ireland) 2007, together with the Northern Ireland Housing Executive, Houses in Multiple Occupation 
Regulations. CCT (NI) engages external professionals to assist with the management and maintenance of all its 
properties.

There are no restrictions on who can benefit from the activities of CCT(NI).

CCT(NI) recognises an incidental private benefit of its activities. A private benefit to Trustees may arise from our on-
going training in good governance and finance. Through the property management programme and finance and 
governance training, the Trustees gain skills and experience which are transferrable to other settings. These skills 
are incidental and necessary to ensure the benefit is provided to the beneficiaries.

CCT(NI), in providing assets which are used exclusively for charitable purposes, meets several of the 12 purposes 
as set out in the Charities Act (Northern Ireland) 2008, in particular the relief of those in need.

As indicated above, CCT(NI) was established to acquire assets to benefit people from Northern Ireland and other 
parts of the UK who experience ill health, disability, old age, or another disadvantage. There are currently 4 
Communities (Camphill Community Clanabogan, Camphill Community Glencraig, Camphill Community Holywood 
and Camphill Community Mourne Grange) located across Northern Ireland, all of which benefit from the provision of 
land, property, and financial assets by CCT(NI). The activities of CCT (NI) in turn allow the delivery by the 
Communities of care, support & education to children, young adults and adults with learning disabilities and 
challenging behaviour.

The primary role of CCT (NI), in line with its objectives, is to provide and maintain charitable assets that support the 
work of the Communities in Northern Ireland. It is the duty of CCT (NI) to ensure that the physical accommodation 
and other buildings provided to the residents, their carers, and their dependents is compliant with the regulatory and 
statutory requirements and is also safe and secure. In addition, and in line with the founding principles, and the 
ethos and spirit of Camphill, the Trustees also recognise a responsibility over and above any legal obligation which 
may exist to support where possible the objectives of the Communities.
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Camphill Communities strive to meet each person's physical, psychological, social, cultural, spiritual, educational 
and healthcare needs through a caring and supporting community-based environment. Each person is included and 
integrated in a social ‘extended family’ setting, where mutual support is given and received, whilst meaningful 
interpersonal relationships are fostered. Through person-centred, active support every individual is encouraged to 
be engaged in meaningful activities.

The assets of CCT (NI) allow the Communities to deliver a diverse range of individually commissioned care, support 
and other services to some of the most vulnerable individuals within our wider community.  In addition to the 
provision of assets, CCT (NI) engages with the operational communities working associatively in providing a range 
of advice and support across the areas of planning, development, finance and training.

Public benefit
In ensuring that the activities of CCT (NI) provide a public benefit, all our activities are related to one or more of the 
following charitable objects:

· The advancement of citizenship through the promotion of voluntary activity, using a community 
development methodology;

· The relief of those in need because of disability and related disadvantage;
· The advancement of education by providing training to support residents; and 
· The advancement of health.

In shaping our activities and objectives, the Trustees have considered the Charity Commission's guidance on public 
benefit.

Achievements and performance
CCT(NI) continued its work supporting joint working across Camphill NI through its participation in the 'Northern 
Neighbourhood' which is made up of representatives of the four operational Camphill Communities based in 
Northern Ireland and CCT(NI) representatives.

CCT(NI) also supports joint working across the Communities by participating in the regular meetings of the Chair of 
CCT(NI) and the chairs of each of the Communities. This group meets to consider issues which affect all of the 
Camphill organisations in Northern Ireland and to explore more effective and efficient ways of working in 
partnership.

Some of the accommodation in three of the Communities is provided by a registered housing association (RHA). 
Over the course of the reporting period, CCT(NI) worked closely with the RHA on a range of issues and CCT(NI) is 
working towards maintaining a viable joint managing partnership with the RHA, with close attention to the financial 
viability of any new management arrangement on which the Communities would depend. The legal structure of this 
arrangement was the subject of discussion with Craigowen Housing Association, the RHA, with the objective of 
establishing the most appropriate structure to support tenants/residents going forward. CHA approached the 
CCT(NI) to explore the possibility of a merger between the two organisations, but following extensive discussions 
over a period of three years and nine months concluded that the statutory requirements of their establishing 
legislation made this impossible without Departmental agreement which could not be obtained and therefore 
following legal advice, notified CCT(NI) that a merger was not possible at this time. The directors are disappointed 
with the outcome as they consider that such a merger would have been beneficial to residents and stakeholders 
and hope the possibility can be examined in the future if the legal barriers can be overcome. As this was the key 
priority for CCT(NI) and its impact would significantly impact its structure and activities, the directors had delayed a 
number of strategic initiatives pending the outcome of the merger discussions. With the decision not to proceed, the 
directors considered it was important to seek the views of key stakeholders – the Communities and their residents – 
to inform the strategic future of CCT(NI).
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As the owner of most of the land and buildings utilised by the four communities, CCT(NI) wished to be proactive in 
finding workable, long-term solutions that would add real value to the communities. However, before making any 
decisions, it wanted to consult the people involved in Camphill to test how they perceived its work and whether they 
thought it had a valid role in future. The Board of Trustees decided to appoint an external consultant to 
independently test those views but also to identify the communities’ aspirations for the future and the support they 
were likely to require. The Board has received the review report from the consultants and has established a working 
group to examine its findings and report on options and recommend a way forward for CCT(NI). 

The easing of restrictions resulting from the Covid 19 pandemic has enabled CCT (NI) to continue to support the 
Camphill ethos and values through its funding of visits and conferences within the wider Camphill movement and 
the provision of resources to support Communities’ activities within Northern Ireland.

During the year CCT(NI) appointed planning consultants to advise it in supporting the ambitions of the communities 
for capital development projects which will increase their public benefit. This work also helps to ensure that the 
potential value of the land assets of CCT(NI) is maximised. The CEO has been working closely with the planning 
consultant and the communities to identify opportunities for engaging with the local council processes creating a 
plan which will set out a clear vision of how the council area should look in the future. The local councils are 
deciding what type and scale of development should be encouraged and where it should be located and the 
engagement of CCT(NI) and the communities will help to ensure a positive planning context for the further 
development of the communities. 

One aspect of the cost-of-living crisis that has impacted heavily on the communities is the sharp rise in energy 
costs. During the year CCT(NI) engaged energy efficiency consultants and is working in partnership with the 
communities to decrease the cost of energy used by the communities and to progress toward net zero. This work 
has included reviewing current approaches to energy generation within the larger sites and the potential for savings 
through the installation of contemporary standards of centralised heating control systems.

Financial review
CCT (NI) is a non-profit making organisation with net expenditure of £554,882 (2022 - net income of £156,769) for 
the year. A deficit for the year has incurred due to support provided to the communities from CCT (NI), which sought 
to support them in these challenging times to build up reserves and meet operational demands in the short term. 
This level of support is not sustainable and CCT(NI) will be engaging with Communities and their funders on how 
facilities can be maintained and indeed developed in a financially sustainable manner. 

Results
The overall results of the CCT (NI) for the year are contained within the Statement of Financial Activities. Donations 
received during the year amounted to £6,006 (2022 - £5,237). The Trustees wish to express their sincere thanks to 
the donors for their continued contribution that will support them in the furtherance of the charitable objectives. 

The Trustees of CCT (NI) acknowledge and understand the current financial situation and have taken steps to both 
control and manage the situation in this current year with the development of detailed budgets to support its activity. 
The Trustees are confident of the performance of the organisation for the coming 12-month period and will keep a 
watching brief on the accounts in these austere times.

CCT (NI) receives funding from a range of sources and discharges these funds in pursuit of its charitable objectives 
and the particular estate programme funding targets. CCT(NI) has developed long term budgets covering the next 
twenty years and will engage with the Communities to ensure the facilities align to their future needs and priorities.
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Reserves Policy
During the year the Trustees have considered CCT (NI)'s reserve requirements. The Trustees have set a Reserves 
Policy that reflects the need to maintain current operations while providing for future commitments. The Trustees' 
policy is to attempt to build up their unrestricted reserves by means of annual operating surpluses, when available. 
The Trustees review the level of free reserves required (that is those funds not tied up in fixed assets, designated 
and restricted funds) on an annual basis to ensure continuity of charitable operations.

The Policy for General Reserves is to retain: 24 months operating costs and 2 years response maintenance costs 
(based on historical figures of costs arising). This is currently set at £500,000.

A Capital Expenditure Fund for the long-term maintenance of the CCT(NI) properties is set at 2 years based on the 
average level of work needed as identified in the CCT(NI) Stock Condition Survey. This is currently set at 
£1,895,000.

At the financial year end the level of unrestricted free reserves available is £632,494 (2022 - £1,417,908), in addition 
to the £500,000 of reserves referred to two paragraphs above. This is below the target reserves level but reflecting 
the financial pressure facing the Communities, the Trustees continue to give funding support to Communities to 
enable them to up their own reserve levels. The impact of this has been to reduce CCT(NI)'s reserves below current 
target levels as set out above and to ensure capital and maintenance expenditure is better targeted to community 
needs while maintaining a safe operating environment.

The primary concern of the Trustees is to continue to secure sufficient levels of funds for continued capital 
development and maintenance of all properties owned by CCT (NI).  Any surplus created will be secondary to this 
aim. However, CCT(NI) is looking at ways of increasing funding to meet its obligations over the next few years and 
the policy is reviewed annually.

Designated reserves for other purposes are detailed in note 18.

Structure, governance and management
The Trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were:
Mr B L Henderson (Chairperson)
Ms B Jensen (Resigned 16 June 2022)
Mr M Pitt
Mr P Dewdney
Mr K Matthews
Mr S Wilson
Mr J Y Young
Ms M Cinnamond
Mr M Sturm
Ms L Wallace
Ms O Clarke
Mrs A Diesel (Appointed 16 June 2022)
Mr C Harrison (Appointed 15 December 2022)
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Council Members
The directors of the company are its Trustees for the purposes of charity law and are collectively referred to as 
Council Members. The number of Trustees must be at least 6 and cannot be more than 14, of whom no more than 
two may be Co-workers or otherwise resident in any community managed by CCT (NI) anywhere in the world. CCT 
(NI) is managed by voluntary Trustees elected every three years and by persons nominated by the Communities 
and Co-workers. The elected Trustees are independent and represent a range of skills required to support the 
effective and efficient running of CCT (NI). The Council may from time to time and at any time appoint any member 
of CCT (NI) as a member of the Council, either to fill a casual vacancy or by way of addition to the Council, provided 
that the prescribed maximum of 14 be not thereby exceeded. Any member so appointed shall retain his/her office 
only until the next Annual General Meeting, but he/she shall then be eligible for re-election.

After each election or nomination an induction process is organised for any new Trustees. Areas considered during 
the induction include an explanation of the major areas of activity (including the current programmes of work), 
guidance on the governance aspects of a Trustee's role, an introduction to the strategic aims of CCT (NI) and an 
examination of the main threats and opportunities facing it. On the induction of a new Council Member to the 
organisation there is provision of relevant documents including a Trustee Induction Pack.

Dr Colin M Harper is Chief Executive Officer of CCT (NI) and the Board has delegated responsibility for the day to 
day running of CCT (NI) to him. The CEO is company secretary and has initiated a review of all CCT (NI) policies 
and procedures, including financial procedures, employment policies, and of the vehicle procurement service 
provided for the Communities. 

Trustees have participated in a range of networking, development and training opportunities, including through the 
CO3 Trustee Network. The Board of Trustees carries out its work in part through two Sub-Committees which enable 
CCT (NI) to better draw on the experience and expertise of the Trustees in more depth. The Sub-Committees are 
Finance Committee and Estate Committee. The Board has created a formal Scheme of Delegation to and Terms of 
Reference for these Sub-Committees.  

Risk Management
The Trustees have adopted a Risk Management Policy and a Risk Management Framework for recording the risks 
faced by CCT (NI). 

The Risk Register is reviewed at every meeting by each Sub-Committee of the Trustees where those risks relevant 
to the work of that Sub-Committee are considered along with any necessary additions. This process at Sub-
Committees feeds into the consideration of the Risk Register at the full meetings of the Trustees.

The CEO reviews risks on an ongoing basis and regularly updates the Chair of the Trustees and the Chairs of the 
Sub-Committees as necessary.

In addition, CCT (NI) also has a moral responsibility to ensure that the Communities are supported. To this end, 
Communities will receive funding to assist them to build up reserves while also enabling CCT (NI) to determine a 
fair charge for its services with the twin objectives of meeting future maintenance and capital needs for CCT (NI)’s 
properties and being affordable for the Communities who provide services from CCT (NI)’s properties. Through the 
established risk management process, CCT (NI) is satisfied that all major risks identified have been adequately 
mitigated, where necessary. It is recognised that systems can only provide reasonable, but not absolute assurance 
that major risks have been adequately managed.
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